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INTRODUCTION

“Inuit Economic, Social and Cultural
Well-being Through the Implementation of
the Nunavut Land Claims Agreement”.

On December 20th, 2000, Nunavut
Tunngavik Incorporated adopted these
words as its new mission statement. Our
Mission Statement serves two important
purposes. It explains what N'TT’s job is,
clearly and concisely, to beneficiaries,
government, other organizations and
the public at large: and it provides us,
the staff and Board of NTI, with a

daily reminder of why we’re here.

NTT’s new Mission Statement was
adopted in a year marked by change,
challenges, and progress. This Annual
Report documents that year. It reflects
the accomplishments of a hard-working
and committed team within N'TT

and the network of implementation
organizations, building a cultural

and economic future for Inuit on the
foundation provided by the Nunavut

Land Claims Agreement.

Since it was ratified in 1993, the

Claim has proven its strength and flexi-
bility again and again. In the past year,
the Claim provided a firm foundation
for N'TTs dealings with the govern-
ments of Nunavut and of Canada. It
provides Inuit with the legal authority to
negotiate as equals on a broad range of
issues including a Nunavut Wildlife Act,
the remediation of abandoned DEW
Line sites, and on virtually all
legislation that impacts upon the social
or cultural well being of Inuit in

Nunavut.

Hivullirhiut

"Inuit Maniktigut, Inuhitigut Pitquhitigullu
Nammagutikhait Hivumumigqut
Nunatagutipta Angigutagut".

Tisapa 20-mi, 2000-ngutilugu, Nunavut
Tunngaviup tiguaqtait hapkua ugauhiit
nutaamik apqutigiyumaplugit. Malrungnut
turangayuq. Naunaitkutauyuq NTI-kut
havanganut, nalunaittumik tukigagtumirlu,
nunatarhimayunut, kavamanut, allanullu
timiuyunut, inungnullu quyanginag: uvapt-
ingnullu, havaktunut Katimayiuyunullu
NTI-kunut, itgaumayutaupluni huuk
hamaniityutiptingnut.

NTI-kut apqutihaat tiguagtauyuq ukiumi
allangutirutauyumi, tulugtaqviuyumilu
hivumukviuyumilu. Una ukiukhiut tuh-
agutikhak taffuminga ukiumik. Hakyaitkuta-
uyuq piligiyauyunik akhut havakhutik
panariiktunit NTI-kuni allanilu huvumurutini
timigiyauyuni, hivunikhaliutilugit Inuinnanut
maniqautikhanik pitkuhiritumik tungavigi-
plugu Nunavunmi Nunataagut Angigut.

Taima angiktaugami 1993-mi, Nunataguttip
hakugikninga gituttutullu-ininga hakyaqgat-
tagtug. Kingulirmi ukiumi, Nunatagut
tungaviuyuq NTI-kut gavamaligitillugit
Nunavut Kanataplu gavamainik. Inuinnanik
ayungityutigarutauyuq maligatigut
aivakkataunirmi atyigiiktutut allatgini
aivarutauyuni, ilangit Nunavunmi
Umayutigut Maligak, halummagtigtauniit-
tigut ikhiknagtauhimayut Tulaingugaluit,
tamainilu iluingaghugit maligakhat
aktumaniaqtut inuhiinut pitkuhiinullu
Inuinnait Nunavunmi.

Ukiumilu kingulirmi takuyugut nutaanik
ikayutikhanik nunataghimayunut.



DPONLaDI® s API*NCD D™ Lo-
a7 DOFILNAC JAKANULS,
PaDybNCDCIBIE 0T

QT dN®®I o5 DOPCHLIPLIAC.
PFILNIC oDl Bed®oN" $50
Fedo® PaDyb®NPLyadN® DPDS
Ccls® Aot o TadNM7DRa®. PP CD™
ArbDPYTR® DONADIe?, 4*P<Ne®
MPONG>, DAY AB*DAcn -
C e 02T NFINPYDRe®, sacs™s,
dLs AodAdSe®. Cdod®dd Ddao
Dotba PaDYAC Do?PCDILo™M
00T 4ol NC AbIN LS Lo
NSt ABINDRODIE, bDradTRY
NCHDILG M CD™ I v A
ABNPBECPCHIE AP S MDY
A5 Aol ACioh\ennrtd e L
0o Aolcnrtd’c®, Acnd*Nb NCDN®
NCPNNC Asr®de AcdNe®
NAPNPbetedS 47D DA .
Dbl o d TR Do®Ia® DA%
NendPhDRe® Ab™*CDYC
ASINPYDNC QDA PRV, Ao
APL®5d PDP TS dWardND
AN

DA DPDA 7N APQ™rDTRE
ACDPDAUNTPAoMe GoPrA%

W ARPRAC A CAenRID1 D,
IPDP7 DM bo™ D*HANC
DS bNLASS, Ao NMNDC
LA™ \DcdDd PP e™\Dd Do
Mgt CLdASC™ APLRCDD™DC
ACDAT® ARNB™®IN® AoAS 5D
ABSNB*NCDY e DBDNY DAL
2aCPN JACRCDLCNTY, CALANALHSC
D59Yde™NDL>C AodN N,

1993 N WJ*NCD DL NS,
DUHANC QCHCHILYC A5GICLIDUIC
Dotba® bIYNPLYNe®, Acnd™\Nos <L
ARPDNNGE, dLs Ple® L LyNe.
b AMATLNG®>IC INBCPNYIHCPLLC
ASYNN°®, € 5GJCLHIDNDC
AcPCDL. o DOIS AAB*NbA QI o P’
JPPDLIASSY 5o CPAMS NMSN?

Last year saw a new emphasis on the
provision of benefits to beneficiaries.
One important example was the launch
of the Atuqtuarvik Inuit Investment and
Loan Corporation, created to fund
Nunavut-wide business ventures. The
Atuqtuarvik Corporation expects to
provide a total of $50 million in venture
funding to Inuit businesses over the
next five years. But there are many
other examples, big and small, of N'TT
support to Nunavut organizations,
communities, and individuals. You

will read in this report about funding
increases awarded to the Nunavut
Harvester Support Program and to our
Elders Benefit Plan. You will read of
enhanced N'TT support and special
assistance to important groups such

as the Inuit Heritage Trust and the
Nunavut Social Development Council,
organisations mandated to enrich our
lives by strengthening and promoting
our culture. And you will read about
many special NTT projects to support
individual beneficiaries on a wide range
of issues, from Firearms Registration to
Hunters’ Rights.

NTT took steps this year to streamline

and improve our management and
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Atauhik uktutigilugu aullalignia Atugtuarvk
Inuit Maningnik Atukkiturviat Kuapurisat,
angmagtauyuq manigaquplugit
Nunavulimaami nanminigiyauyut aullaqtig-
tut. Atuqtuarvik Kuapurisat tuniurhainiag-
nahuriyuq 50-miliat talamik aullagtiruti-
hainik Inuit nanminiriyumayainut talimani
ukiuni. Kihimi amigaittut uktutikhat,
angiyut mikiyullu, NTI-kut ikayutainik
Nunavunmi timiuyunut, nunalingnut
inungnullu. Tairuagniagtuhi umani ikayu-
tauyunik angiklilaagtauyunik Nunavunmi
An’ngunahuagtinut Inuttuganullu
ikayutauyuni. Tairugniaqgtutilu angikliyumik-
tauhimayunik ikayutinik timiuyunut
tapkuatut Inuit Higquhiliriyiinut
Inuhiliriyinullu, timiuyunut turangayunut
hakugirutihaanut qulvakpaliarnirhaanullu
pitquhipta. Taigugniagtutilu NTI-kut
piligianginik ikayugtughurit nunataghimayut
atuni allatgini, higqutinut laisitaarnirmut
An’ngunahuarnirmullu Ayungityutinut.

NTI-kut ukiug havaktut nakuhiyumirahurit-
tugit munaktuinigtik aulaniqtiglu,
Timiunigtiglu Katimayiitigut, angmaumayu-
mikuplugulu itqgumayumik Inungnut.
Imailiugtugut atauhiq pityutigiplugu:
tuniumaplugit Inuit Nunavunmiut ikayuti-
hanik tuniyauniagnigagtauyunik
nunatarahuaqtiluta. Tuniyagiagagaptigu
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administrative systems, to redefine

the way N'TT is governed by its Board,
and to make the organization more
open and accountable to Inuit. All
these measures were undertaken for
one reason: to provide the Inuit of
Nunavut with the benefits promised to
them when the claim was negotiated.
We owe it to beneficiaries to be as
effective as we can be. Since our
incorporation in 1993, N'TT has
published an annual report on our
achievements, our programs and
services, and the issues we are facing.
We are committed to open, two-way
communication with our beneficiaries,
and our Annual Report is part of that
commitment. We hope that you will
take a few minutes to catch up on what
your Land Claims Organization has
been doing for you. And we hope, as
you read this year’s report, that you
will keep N'TT’s Mission Statement in
mind. More than anything else, it is
an affirmation of what we owe to the
Inuit of Nunavut, and a definition

of our commitment to them.

nunataghimayunut aulatyagiriagagapta
ayungitkupta.

Timing'ngutiptingnit 1993-mi, NTI-kut
tuhagakhaliugtut ukiughiutinik huvumuru-
tiptingnik, piligiarutiptingnik, atugtaptingnik
aulatyutigiyaptingnik ubluk tamakhiutauyu-
niglu. Angmaumayumayugut, tukkimaymik
tuhaktittinirmut nunataghimayunut,
Ukiurhiut Tuhagakhak angmaumayutipta
ilangat. Niriuktugut taigukuplutit ilittugi-
yarni hulivagiakhaita Nunataagutipit Timiat
ilingnut. Niriuktugullu taigugtilutit, ihumag-
ilugu NTI-kut Apqutaat. Hivulligpamik,
naunaitkutikput utiktitauyukhauyumik
Inungnut Nunavunmi, tukiliugutauplunilu
akhurutiptingnut.
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There are a lot of reports published in

Nunavut every year. This one matters.

When we, the Inuit of Nunavut, voted
in November 1992 to accept the
Nunavut Land Claims Agreement,
we made a bargain with Canada. In
the language of the Claim itself, we
surrendered “claims, rights, title and
interests” based on our assertion of
Inuit title to the land and waters. In
exchange, we won full ownership of
lands selected by Inuit, participation
as equals by Inuit in decision-making
regarding land, water and resources,

and financial compensation.

Inuit did not make their decision lightly.
The Claim was negotiated over a twenty-
year period, and involved literally
thousands of hours of consultation

in community halls, offices, classrooms
and on the land across Nunavut. I had
the honour of serving as chief negotiator
for the Tungavik Federation of Nunavut
during part of that period, and I can
attest to the passion and commitment
that fuelled discussions among Inuit and
within TFN as we worked to build a
comprehensive Land Claim for us and

for our future.

We won our quarter-century struggle
in 1993 when Parliament ratified the

agreement that Inuit had accepted the

year before. We became the largest

private landholders in North America,
and began a new chapter in the history
of Nunavammiut. Our people have
always been travellers and explorers

across our vast territory. With the

Amigaittunik unipkaaliugpaktut Nunavunmi
ukiut tamaat. Una pigpagijaujug.

Qanga uvagut, Inuinnaujugut Nunavunmi,
niruarapta uvani November 1992-mi
angiqujaungmata Nunavunmi Nunatigut
Nanminigarnikkut Angirutainni, uvagut
angigattautigijaqqut Kanatalu. Uvani
uqauhiani haffumap Nanminigarnikkut
ilaa, uvagut angirutigijagqut hapkuat
"nanminiqgarniqg, pilluaghauniq, atigarniq
talvalu pijumajarniq" atughugit akhuug-
turnikkut Inuinnait atigarniriit
nunaliginikkullu imagarnikkullu.
Himmauhirnikkuttaug, uvagut
akimajugut tamatkiumanigq nanminighari-
jagqut nunat pijumajaat Inuit, ilaugatau-
nikkullu aajjikkiikhutik Inuinnait ihumali-
urnikkut-pigaangamik hapkuninga nuna-
tigullu, imagarnikkullu ikajuutighallu,
talvalu kiinaujagtaarnighakkut akiliuhiaf-
faarniriitigut.

Inuinnait ihumaliugtut mighuughutik
pinngittut. Una Nanminiirut ugautigijauhi-
mavaktuq avatquumajumin tuantinik-ukiunik
(20) ugautigijaugattaghuni, talvalu
gaffinikligaak amigaittunik ikarninik
ublughiutinin ugautigijauvaktut kamiuniti
haamilu, havagvingnilu, iliharvingnilu
talvalu maniggani ukunani Nunavunmi.
Uvanga pigpagivara kivgagtiuplunga ugaujji-
jiulluaghunga ukunani Tungavikkut Timingat
Nunavunmi (TFN-kunnik taijauvaktut)
talvani, talvalu uvanga ugautigijungnaqtara
pigpagijaaniklu havaarijaaniklu ugautigigat-
tagpagait akunnganni Inuinnait

ukunanilu TFN-kunni havaariplugu
nalunaittumik Nunatigut Nanminirijag-
haqqullu talvalu gakuguligaak
atugtaghaquttaug.
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signing of the Nunavut Land Claim
Agreement, came the creation of the
Territory and Government of Nunavut.
Seven years after signing the agreement,
we, as Inuit, began one of the greatest

journeys in Canadian history.

We are now eight years into that journey.
Our progress has been clear, and we
have enjoyed many successes. With
NTT’s support, Nunavutmiut and Inuit
can continue to harvest a living from
the land, confident that this critical
element of our culture will continue
unthreatened for the foreseeable future.
We have provided small assistance

to make our honoured elders more
comfortable in their sunset years.

The land and resources that lie at the
heart of our culture are well managed
and protected, and development on our
land takes place only with the approval
of and benefits accruing to Inuit. More
and more Inuit businesses are thriving,
taking advantage of contract opportunities
provided to them under the Claim.

Real, tangible progress is being made.

Hamna tuanti-fainik (25) ukiunik ajughautigi-
vaktaqqut akimautigihimajaqqut 1993-mi
ukuat Maligaliurvigjuat angighimangmagit
angirut tahapkuat Inuinnait angighimataag-
tait uvani ukiumi gaangigtumi. Uvagut
angitgijaulighuta nanminiiqtugut nunalikkut
tigumiagtiulighuta uvani Ukiugtagtumi
Amialikanmi ittugut, talvalu nutaamin
hivumuurutigalighuta pihimajut Nunavunmiut.
Uvagut inuutikput ilaa tamaat aullaagattag-
pakhutiklu ginighiagattagpakhutiklu uvani
nunamingni angijumi pivakhimajut.
Atiliug-taaghimanianni Nunavunmi Nunatigut
Nanminigarnikkut Angirutainni, makipkarniri-
allu haffumap Nunagijaannilu Kavamatkua-
nnilu Nunavut pihimajut. Saivanik (7) ukiunik
atiliugtauhimataaghutku hamna angirut,
uvagut, Inuinnaupluta, hivumuurutigijagqut
tahamna angitgijaujuq aullaarutigijagqut
uvani Kanataup pitquhiminianni ilaa.

Tajja uvagut iingujunik (8) ukiunik
aullaarutigi-liggavut. Hivumuurutigijagqut
naunaittug, talvalu quviahuutigagpakpugut
amigaittunik. Pigatigiplugu NTI-kut ikajuqtigi-
plutigu, Nunavunmiullu Inuinnaillu tajja huli
inuujjutigivangniaraat angunahuarnikkut
nunamingni, ilihimattiarluta tahamna
ajughautigivaktaqqut pitquhiminiptingni ilaa
ighipkagtauhimaittumin ilaa hivuniptighapt-
ingnit tautugquurniagtugut. Mikijuugaluamik
ikajugpaktavut inutugautikput ilaa ihuatqi-
jamin inuuhighainnik pinahurritavut
gaangigtinnagit.

Hamna nunalu ikajuutaillu tahapkunani ittug
ilaa uvagut pitquhiminiptingni munagtautti-
aghutiklu tammagtailijauplutiklu pihimajaujut,
talvalu pivalliajjutigijaghaat nunaptingni
angiqtautaaraangamiklu ikajuutauniarumikliu
ukununga Inuinnanut taimaa pijauvaktut.
Amigaigpaalligtut Inuinnait nanminiigtut
ilikkuughutik pivalliajut, kaantraaligiplutik
pivalliajut talvani Nanminigarnikkut titiraghi-
manianni pijut. Pigpiallu, akturuminaqtullu
ajunngitamingnit ilaa pivalliajut.
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As the organization mandated to
oversee implementation of the Claim,
NTT has a special role, and a special
set of responsibilities. We are trustees,
managing the tremendous assets won
in negotiation for the benefit of all
Inuit. To that end, we have established
the network of Designated Inuit
Organizations, laid the foundations

of solid land and resource management
regimes, and implemented a wide
range of programs to deliver benefits

to beneficiaries.

We have also done our homework
internally, adapting to the changing
environment of Nunavut and responding
to the needs of beneficiaries. In order
to prepare for our next critical decade,
NTT has adopted a new Board model,
an approach to governance that will
enable the Board Members to focus
upon the development of policies,

goals and long-term objectives of the
organization. Free of responsibility for
day-to-day management, the Board will
set strategic direction and objectives for
the organization, and plot the means by

which these objectives will be achieved.

That focus on long-term vision is
critical. We are quickly approaching

an important milestone in the Claim’s
history; the negotiation of funding for
the second implementation phase of the
Claim. The course of the next ten years
of implementation will be determined
by these negotiations. We must, and

we will, be prepared to enter these
negotiations from a position of

strength, confidence and courage.

‘We have achieved much. But our
work must continue. It will not end
until there are no longer Inuit who

cannot afford to hunt, no carvers unable

Hamna tutgikhaijip aturumajainni takuurigat-
tarniriit aturumajaujunin ukunani Nanminii-
rutini, NTI-kut havauhighagaqtut pigpagijau-
junin, talvalu pigpagijaujunik munagtagham-
ingnit. Uvagut tigumiagtitauhimajugut,
munagiplutigu angijualuit pigihimajagqut
akihimajaqqut ikajuutighait tamainnut
Inuinnanut. Talvunga kiklighaanut, uvagut
makipkaihimajugut havauhighaannik
Tikkuagtauhimajut Inuit Tutgikhaijianni,
tunngavikhaannik nunallu ikajuutighallu
munaghinighaatigut pihimajut, talvalu
atugtaujughanik ganurligaak amigaittunik
piliriarutighatigut ikajuutighainnin hapkuat
ikajuutilingnut.

Talvalu havaarijaptingnit havakpaktugut
iluptingni ittuta, aallangurniriinnik ihuaghag-
paghuta hilarjuanganni Nunavut talvalu
kiugattagpakhugit ihariattigijainnin ikajuu-
tigagtunut. Parnaijarniarupta aippaghaanin
quliujunik ukiughani, NTI-kut atuligpalliajut
nutaamin Katimajitkutigut atugtaghaannin,
atanigtuinighakkut atugtaghait Katimajini
llaugataujunin tautungnighakkut hanajjuhigh-
aannik maligakhallu, tikittumajaujullu hivitu-
niklu-aturumajainnin haffumap tutqikhaijip.
Munarinngitagham-ingnit ublumimun-ilaa-
ublumimun munaghinighakkut, una Katimaji
tikkuagtuilutiklu atugtaghainniklu tutgikhaijip
pinahuarniagtut, talvalu ganurligaak tahapkuat
pinahurrinniaqgaat tikittumajamingnit.

Tahamna tautugumajauniq hivitujumin-piju-
majaat ilaa pigpagijaulluagtug. Uvagut
gilaminnuagq tikitiqtagqut pigpagijaujutigut
ukunani Nanminiirnikkut pitquhiminiannin;
ugautigijumajainni kiinaujagtaarutighakkut
haffumap aipparijaanin aturumanighakkut
ukunani Nanminiirutini. Hamma quliujut ukiut
atugtaujughat ganurligaak ihumaliurutigijau-
niaqqut ugautigigattarnikkut hapkuninga.
Pijughaujut, talvalu piniagqugut, parnaijaghi-
maluta ugautigigattagpagijaanni hakuging-
nikkullu, ukpiruhuglutalu ighinngillutalu
pijughaujugut.



NaPNENPCP°Q AT, AoAS
Aobr*c®*<C DA QDN a Ao’
PaDyNJS AbINAG®, dLs LIS
Aol A*ba AY*NM AMe™\D™<C.
CLdd ¢PNMed™COS; Clia J9LPha DS
DB*bDN ... AP NNICDRYC.

ber a8 d™IIS AenbNHe a0 C
Lo ana AR e
N7\ Ca b DN UL

NPPNZDY 495405

Nendb? LW dASRDS T,
PreNNeTs, Lo DSNCDe o™
0aCile 4WPNe® 1Gde I<No.
LN PLLL NI e T

ANBPNCD Dta® PUDAST® Asta©
ALADSNS) Asla 7 DN Asta®.
7ol PO PONPY D DPPLNC
NP0, 4P en M ¢
NPPNN e Dot DI

ol PLTRY AbaAY®Ne® 00 C
PN Mo, A®ba AZ®NM7 D D*Do®
A*ba AZ®NM7D™Do s, anaAYLe 0"
AbPLAM " bBYNNRLa o> 4P,
Prdo, Y7l 54D Aste®
0a2lDCo, NN S 0. M PNDC
?PonlN; d'Ls ?DaN\DD

BOLYS oo DNNabdC

20aCiele VPN,

CLY dyoal™.

< gy, 4P

to access stone and tools, no Inuit
businesses that cannot access adequate
funding assistance, and no government
departments without appropriate levels
of Inuit staff. This is our challenge:
this is our journey. But as I said
before...we have always been great
travellers. We will continue to do

this as we work closely with the
Nunavut Government in ensuring

that the obligations of the government

are being met.

I have worked on the negotiation, the
ratification, and the implementation of
the Nunavut Land Claim Agreement
for nearly twenty years. I have always
felt privileged at the opportunity to
serve Inuit at this historic moment in
the life of our people. I would like to
thank my predecessors, whose selfless
work brought us this far. I would like
to thank the staff of N'TT, past and
current, whose decade of commitment
helped realize the potential of the
Claim. But mostly, I thank the Inuit of
Nunavut for honouring me with their
confidence. Our Claim is our future:
and our future can be bright by
implementing the Nunavut Land

Claims Agreement.

Thank you all.

Paul Quassa, President
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Tikittumajaptingnit ilaa pihimajugut amigait-
tumin. Talva kihimi havaarijaqqut nutgaghi-
maittumin havaarijaujughag. Nutgalimaittug
ilaa Inuinnait ajughagtitaunngitillugit angu-
nahuarnikkullu, hanaujaaqtillu ujagganiklu
ingilrutiniklu pilimaiggata, Inuinnait kiinau-
janik pilimaiqgata ikajuutighamingnit,
kavamaillu havagviinik havagvigaruirumik
Inuinnanik havaktiinin. Hamna uvagut akirag-
tuutigijagqut: hamna aullaarutigijagqut. Talva
ilaa ugautigihimajamni...uvagut aullaaqgtiullu-
agpaghimajugut. Tajja huli hamna havaari-
vangniaqtagqqut havagatigilugit ganittumik
Nunavutnmi Kavamait ilihimattiarlugu
kavamatkut pijaghainnik ilaa havaarivang-
niariaghaita taututtiarlutigu.

Havaarihimajatka uqautigigattarnikkullu,
angighimanighaanniklu, aturutighaanniklu
haffumap Nunavunmi Nunatigut Nanminiga-
rnikkut Angirutainni ahu tikinnuaghugu ukiut
tuaningujut (20). Uvanga ikpiguhugattagpak-
tunga pijaugattagpaghunga kivgagtiugattag-
paghunga Inuinnanut uvani tajja pitquhi-
minirnikkutigut inuuhirijaanni inuutivut.
Qujagijumajatka hapkuat havaqgaaghimajut
inianni tajja havaariligtamingni, havatti-
aghutik ilaa hamunngagtitauhimagapta.
Qujagijumajatkalu havaktii uvani NTI-kunni,
havaktaaghimajullu tajjalu havaktut, ilaa
qulinik ukiunik havattiaghutik ikajurmata ilit-
turipkainikkut pijumanarnighaannik haffumap
Nanminiirutaujumin. Kihimi atqunarnirujumin,
qujagijatka Inuinnait Nunavunmi ukpiruhu-
ghutik uvamnik pihimangmata. Nanminiri-
jagqut uvagut hivumuurutigijaghaqqut:
talvalu hivumuurutigijaghagqut gaumajumin
naunaittumin aturuminaqtaghavut una
Nunavunmi Nunatigut Nanminigarnikkut
Angirutainni.

Quanagquhi tamaffi.

Paul Quassa, Angajuqqaaq






AoAS 'L 0ol D% IRMERAMCH S

¢ G

between Inuit and
our land is key to
our prosperity”

akunnganni Inuinnaillu
nunakpulla
angiklipkautighagqut”

AcadWod®Ds" ana AP RN A5t AEPINDLE Astd NI ACdRencd TPBIRE D,
MISSION STATEMENT Inuit Economic, Social and Cultural Well-Being Through the Implementation of the Nunavut Land Claims Agreement.

Havagiyaoyumayunik Okaoheoyok Inuit manighioknikot, enoohilikinikollo elitkohitokaktigotlo pitjotighait eniktigotaagot nunavutmik nunataagotaoyop antikatigiigomi.



CLa dDcCPo*l oabC
NeadenDBCDo WS 0aCie™ DT
NNTAL ¢ODS 4PR®h¢ I3PLC
CLOT* AcndLS CLA 0a%dNDC

WP DA AbAS ALY C
LebCDoN® <Ls AbPaocl ¢ Cla
AbRAbP*ad 5 Aoe® CLOML
DSt oCWIM sale D™
LetCDso. CLaCD®™ CQo Acndnl79€
oS Clia AbSYQJHCD ™,

WP Do AbA® o™ oa™dNMS,
MDA QL ADSAIADRC 5o A,
dLs Cla Acbse dNeno™.
ALY CLA @ AaG>D ¢
DobnodiqPe AMSNILYSC CLDIM
PLDADSC a2 AodN™M e

Cla Cd%aA) €59J¢ dAnSCole®
0aCPLSNGC, CLdd AN AoAS
4L 0aD¢ ADANPLDS APG b/ Q5P -
LLatLN® LetCD7adb D LCDYAN®.
Cla ANNMSJ, CALYL Chd4
APQNCDDLC 1993-T, Cla C'dstl
?OcD7DRAR™ D CD/IBCYLIN™
APNCDAd o> Clia IbDNM™
4P 0aledS ADCDALRS
DLW LIS, PLDCDIILN®
Aol £aCHCDALRS. CALe CLMS
NP7 N DPPad9eY, Cla
sacna®® 0al ¢ (e CCo €59
W ENAEFLLAD>®, CLd b CaNAANJ
o0&t QADYLINIS bINBNPHPS, LELDNC
d'Ls LRLDAOC AclSNd 4L CLd]
boAIIN QAT Mo™ PaDycDINIDNC
CLOML dbDandisd, 4%PABCDaCSLE,
d'Ls Cla oo PaDyCWICdNS,
CLOIA AP obr/ddsre dbDNdC.

Cla Aend®JbCDTR™ Cla 0o AC
P Dol DOCPIII S 4o pas
Leliberdidsd CodNda bNLNGEMNYS

Management of land is at the heart of
the Nunavut Land Claims Agreement.
The office of the First Vice President
holds overall responsibility for ensuring
that our land is managed in a way that
provides Inuit with the greatest possible
benefit from our Claim and from our
new territory. Our specific tasks include
the delivery of the Nunavut Harvester
Support Program, Management of
Inuit-Owned Lands, parks and conser-
vation, and the environment. I am
pleased to provide you with a summary
of what we accomplished on behalf of

our Nunavut beneficiaries.

As we look back on Nunavut’s second
year, the link between Inuit and our
land once again emerges as the key to
our success and prosperity. Historically
and to this day, the land is our single
greatest resource. For that reason, since
the creation of N'TT in 1993, a priority
of the Lands Department has been the
establishment of effective management
and administration systems to ensure
that IOL are carefully administered and
managed on behalf of, and for the benefit
of, all Inuit. As you will note in our
departmental report, our Lands and
Resources Department has made

great progress this year, working
closely with the Regional Inuit
Associations (RIAs), a wide range of
government and non-government
agencies and the private sector to
develop a comprehensive, integrated,

and effective land and resource

administration and management regime.

A key element of this integrated

Lands Management system is the

Aulapkaiji nunanin ihumagilluagtaat ukuat
Nunavunmi Nunagarnigarnikkut Nanminirijaat
Angirutainni. Una havagvia haffumap
Hivull-iujup Angajuggaap-Tuglirijaa
munaghilluagpaktut nunaptingnit Inuinnait
atugpakharijaatigut ilaa ikajuutighaat
Nanminiigtapt-ingnillu nutaangujumillu
nunataarijaptingnit. Hapkuninga
havaarijaujughanik tuniughaivaktut
ukuninga Nunavunmi Anngutikhaghiurnikkut
Ikajuutainni Piliriarutainnik, Aulapkainikkullu
Inuinnait-Nanminirijainnik Nunataarnikkut,
minnguijarviillu nungutiktailliviillu,
hilarjuatigullu. Uvanga quviahuktunga
tunijumapluhi titiraghimajumik tahap-
kuninga inigtigtaagtaptingnit mighaagut
uvagut Nunavunmiuttani ikajugtauvaktunun.

Uvagut tautugquugtavut Nunavunmi aip-
paani ukiunganni, hamna atatarijaat akun-
nganni Inuinnaillu uvagullu nunagijagqut
tautugquurnagtuq uvagut hivumuurutigi-
jaghagqut talvalu angikliutiginiagtagqullu.
Ingilraatigullu ublumimullu tikihimajumut,
tahamna nuna uvagut ilaa pigpagijaqqut
inuujjutigigaptigu. llaa taamna atughugu,
makijjutaani haffumap NTI-kut uvani 1993-mi,
tahamna ihumagilluagtaat Nunaligijitkut
Havagviata makipkaihimagamik ihuagtumin
munaghinikkullu aulapkainikkullu atug-
takhaannik ukuat 10L-kut pittiagtaulutik
aulapkailutiklu munaghittiarlutiklu ilaa
pijughaujut, ilaa ikajuutighait, tamainnik
Inuinnanut. Takuniaggaghi havagvikput
unipkaangutainni, uvagut Nunagarnigar-
nikkullu Ikajuutighagarnikkullu Havagviat
ilaa havattiaghutik pihimajut uvani ukiumi,
havaqatigiittiaghutku ukuat Aviktughimajuni
Inuit Katutjigatigiingit (RIA-kunnik taijau-
vaktut), kavamatkullu kavamatkuungittullu
havagviit ukuallu inminiigtutigut havaagag-
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Lands Policy Advisory Committee
(LPAC), coordinated by our Lands

and Resources Department. LPAC
provides recommendations to the N'TT
Board on changes and amendments to
the “Rules and Procedures for the
Management of IOL”, the consolidated
guidelines that define a Nunavut-wide
approach to Land Management. Policy
issues addressed last year by LPAC and
our staff included the development of a
model commercial lease, the oil and gas
call for nominations in the high Arctic,
access to carving stone, an IOL
Management Information System,

security deposits, and land reclamation.

Staff participated with partner organiza-
tions to develop the IOL Management
Planning Project, an initiative which
will produce IOL management plans
incorporating community knowledge
and expertise. These plans will reflect
the Inuit goals and intentions behind
the original Inuit-Owned Land selec-

tions, and will incorporate guidelines

to ensure their protection and proper
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tut hanahimaplutik nalunaittumin, ataut-
tikkuurnikkullu, ajurnaittumin nunallu
ikajuutighallu aulapkainikkut
munaghinikkullu pijumaplutik.

Hamna atauttikkuurnikkut pilluagtaat
Nunagarnigarnikkut Munaghiniit pitquhiin-
nik hapkuat Nunatigut Maligaliurnikkut
taijauvaktut), tutgikhagpaktaat uvagut
Nunagarnigarnikkullu Ikajuutighallu
Havagvianni. LPAC-kut ugaujjivaktut
ukuninga atuqtaujughanik NTI-kut
Katimajiinut aallangughimajuniklu
ihuaghagtauhimajuniklu hapkuninga
"Maligakhallu Atugtaghaillu
Munaghinighakkut ukuninga IOL-kunnin®,
hamna katitighimajut maligaujughat
ganurligaak pitquhigarnighainnik
Nunavunmi-angijumik piqutighaat ukununga
Nunagarnigarnikkut Munaghinianni.
Maligaliurnikkut ugautigijauhimajut
aippaangani ugautigihimajaat LPAC-kut
havaktigijaqqullu ilauriplutik hanajjuhiannik
atugtughanin aajjikkuhiughimajumin
niuvigattarnighakkut atugtittijaujughanin,
ukuat ughurjuallu kaassiliillu tikkuagtug-
tauhimajut uvani Ukiugtagtumi, ujagganiklu
hanaujaagtaujughanin, unalu 10L-kut
Munaghiniitigut Nalunaipkainiq
Atugtaghaat, ajurnaipkutiniklu tutquqtuinig,
talvalu nunatigut piffaarniriit.

Havaktit ilagiplugit tutgighaijit
hanajjuhighaannik 10L-kut Munaghiniit
Parnaijautaita Havaanginnik, tahamna
pilluarumajut hanahunngajaat 10L-kutigut
munaghitighaannik parnaijautigijumajaat
ilagilugit nunalingni gaujimajatuqgarniriin-
niklu ilihimajamingniklu.

Hapkuat parnaijautit Inuinnait
tikittumajaillu pijumajaillu nalunairniagtut
ukuat kinguanni pilraaghimajut Inuinnait-
Nanminirijainnik pinahualirumik, talvalu
maliktaujughanik makipkainiagtut
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management. This vital information
will be available to support the work
of many stakeholders, including the
Community Land and Resource
Committees (CLARC), Regional Inuit
Associations, NTI Land Management
staff, and government departments and
agencies. Cambridge Bay has been
selected as the Pilot Project location,
with other communities to be included

at a later date.

To help coordinate our numerous

and complex monitoring and research
activities, we have begun development
of an IOL Management Information
System (IOLMIS). This sophisticated
system incorporates database, GIS,
and multimedia functions. The
IOLMIS framework has been
designed and is currently operating
within the Lands and Resources

office, and data collection has begun.

NTT continues to play an important
role in the areas of environment, water
and marine management. The Lands
and Resources Department reviewed
more than two hundred applications
from the Nunavut Water Board and
the Nunavut Impact Review Board
(NIRB). We also undertook a study

to determine the level of Inuit
participation in the NIRB project
screening process. Work on the
development of a clear and effective
Reclamation Policy for IOL continued

as well.

Over the past year, the Department
of Indian Affairs and Northern
Development has begun the process
of opening up the High Arctic for oil
and gas exploration, and has issued a
Call for Nominations. The Lands and

Resources Department is preparing

tammagtainighakkullu ihuagtumiklu
munaghitighainnik. Hamna ilaa nalunaipkut
hailiniaqtut ikajuutighat havaarijainnik
amigaittut tigumiagatigiinut, ilagilugit
Nunalingni Nunagarnigarnikkullu
Ikajuutighallu Katimajiralaanginni
(CLARC-kunnik taijauvaktut),
Aviktughimajuni Inuit Katutjigatigiingit,
havaktiillu, kavamatkullu havagviinni
ikajuqtiinilu. lgaluktuuttiaq tikkuagtauhima-
jug Uuktuutigilugu Havagvigijaghaatigut
najugakhaat, ilaa aallallu nunaliit ilaugatau-
niagqut gakugunngugqgat.

lkajuutigijumaplutigik tutgikhainikkut
amigaittullu ajurnagtullu munaghinighakkullu
ihivriughinighakkullu havaarijainnik, uvagut
hanaligtaqqut haffuminga 10L-kut
Munaghiniitigut Nalunaipkainiq Atugtaghaat
(IOLMIS-kunnik taijauvaktut). Hamna pillu-
aruminaqtuq atugtaujughaq ilijauhimajuq
garitaujakkunnut, GIS-kunnut, talvalu
amigaittunik akunnganni havauhigaqtug.
Una 10LMIS-kutigut hanauhia hanajauhima-
juqg tajjalu havautigijaujug ukunani
Nunagarnigarnikkullu Ikajuutighakkullu
havagviannin, talvalu naunaipkuttanik
katitirilighutik ilaa.

NTI-kut tajja ilaugatauvaktut ihumali-
urnikkut hilarjuatigut, imaliginikkullu
imarmiuttatigullu munaghiniit mighaagut.
Una Nunagarnigarnikkullu Ikajuutighallu
Havagviat ihivriughijut amigaitgijaanni tuu
hannaujut (2) ingiqtuutinik ukunangat
Nunavunmi Imagarnigarnikkut
Katimajianninlu ukunangalu Nunavunmi
Akhuugtunigarniriinnik Ihivriughijitkut
Katimajiit (NIRB-mik taijauvaktut).
Talvattauq ihivriughihimajugut ganurligaak
ilaugataunigariakhaita Inuinnait ukunani
NIRB-kut havaanginni ihivriughigattarniita
pitquhiinik. Tajja havaarijaat kangighinaqtu-
minlu ihuagtuminlu Nanminigaffaarni-
ghakkutigut Maligakhainnik ukuat 10L-kut ilaa.
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policies and procedures to ensure that
all provisions of the Claim are respected,
and that both environmental and Inuit

economic interests are fully protected.

The Nunavut Harvester Support
Program continues to be one NTT’s
most popular and successful programs.
I am pleased to note that over 2,000
families were assisted this year with the
purchase of large capital items such as
snowmobiles and boats. An additional
3,800 families received help in buying
smaller equipment such as HF radios
and floaters suits. Many harvesters
would be unable to continue harvesting
activities without this subsidy, and their
families and communities would be

deprived of essential food and income.

Similarly, our Special Community
Projects Fund enabled a number of
communities to take part in harvesting
activities that they would otherwise have
been unable to fund. N'TT and the
Government of Nunavut also worked
together to provide a subsidized fuel
program to help harvesters cope with
this years increase in fuel prices.
Programs such as these, I believe,
provide immediate benefits to Inuit,
benefits that put food on the table

and keep our culture and people

strong and proud.

DEW line cleanup negotiations have
continued with the Department of
National Defence. This process began
in 1992, and has, at times, been difficult
and frustrating. We have maintained
that Inuit and Inuit-owned businesses
must play an important role in the
cleanup process, and must receive first
consideration for such projects; our
negotiating team has therefore made

employment and training benefits for
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Uvani ukiumi gaangiqtumi, una Havagviat
Nunagaqgaaghimajullu Ukiugtagtumiuttallu
Piliriarutigijainni tajja angmaghi-
nahuarnikkut pinahuagtut uvani
Ukiugtagtumi ughurjuatigullu kaassiliighi-
urnikkullu ginighianiq, talvalu Taihiplutik
Tikkuagtugtaujughanin. Una
Nunagarnigarnikkullu Ikajuutighallu
Havagvia tajja parnaijaijut maligakhaniklu
atugtaujughaniklu ilaa tamainnut atuqtau-
jughatigut uvani Nanminiirnikkut ilaa
pittiagtaunighaannik, talvalu tahapkuak
hilarjuatigullu Inuillu manikhiutigijaghaat
tamaat tammagtailijaulutik pijaujughat.

Una Nunavunmi Anngutikhaghiurnikkut
Ikajuutainni Piliriarutait tajja NTI-kut pig-
pagijaulluarutigijaat ikajuutigilluagtaallu.
Uvanga quviahuktunga avatquumajut 2,000-
ngujut gatanngugatigiit ikajugtauhimang-
mata uvani ukiumi niuvigpakhutik angijunik
niuvrutighanin hapkunanik sikiituniklu
gajaniklu. llagijaattaug 3,800-ngujut
gatanngugatigiit tunijauhimajut ikajuutinik
niuvrutigijaghamingnit mikitgijanin ingilru-
tinik hapkunatut HF-kutigut naalautiniklu
puptagarnikkullu ilaa. Amigaittut angu-
nahuagtit ilaa angunahuaffaalimaittut ikaju-
utaittumin haffuminga, talvalu gatanngutait
nunamiugataillu ajughautiginiaqtaat
nigikhaghiurnikkullu kiinaujagtaarutikkullu
pinngitkumik.

Aajjikkutaaniktauq, uvagut Pijuminarnikkut
Nunalingni Havaaghatigut Kiinaujaghat
gaffinikligaak nunalingnit angunahuarnikkut
pivaktut tahapkuninga ilaa ajurnarniagtunit
kiinaujanik pinahurrinnikkut. NTI-kullu
Kavamangillu Nunavut havaqatigiikhutik akik-
lihimapkagtait ughurjuatigut piliriarutainnik
ikajughugit angunahuagtut angunahuarutig-
hainnin uvani ukiumi akittugpaallirmata
ughurjuat akii. Piliriarutit ilaa imaittut,
uvanga ukpiruhuktunga, ikajuutauvaktut
Inungnut, ikajuutit ilaa nigikhaghiurnikkullu
pitquhiminigqullu inuutivullu hakugikhiuti-
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beneficiaries a key objective of the
negotiations. Above and beyond our
economic and employment goals, our
top priority has always remained the

complete and safe restoration of the land.

Over the past year, the DEW line
negotiating team met twice and
negotiations progressed significantly.

I am optimistic that an Economic
Agreement will be signed in the near
future. Beneficiaries can be proud of the
work that has been undertaken in this
area on their behalf, and feel confident
that these sites will be restored in a safe,
effective manner with the participation
of Inuit and Inuit-owned firms. Inuit
patience and perseverance will, once

again, pay off.

In March 2001, NTT hosted a three-day
Elders’ Conference on Climate Change
in Cambridge Bay. Twenty elders from
across Nunavut attended the conference,
as well as representatives of Inuit
organizations and government

departments and agencies. It provided
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himaplunigillu inuuttiarutigiplugillu.

TUU Laitigut halummaghinikkut
ugagatigigattagpagait Havagviat
Akiragtuqtuijit. Hamna havaariligtaat uvani
1992-mi, talvalu, ilaani, ajurnaghivaghunilu
igihulinaghivaghunilu. Uvagut ihumavak-
tugut tahapkuat Inuinnaillu Inuillu-
Nanminirijagaqtut havaarijamingnit halum-
maghinikkut ilagiiklutik pijughaujut, talvalu
hivulliutijaulutik pijaulraaqtughat tahap-
kuninga havaarijaujughanin; ugaqtigigattag-
tavut havaaghatigullu ajuighainikkullu
ikajuutait ikajugtaujughanun ilaa taimaatut
atugtaujumajut ugagattautigiplugit.
Qulaaninlu uataaninlu uvagut kiinaujag-
taarnikkullu havaaghaghiurnikkullu tikit-
tumajaptingnit, una hivulliulraaqtug pijuma-
javut imaatut inighimajariigutaillu tammag-
tailinighaallu uvagut nunagijaptingnit.

Uvani ukiumi gaangigtumi, una TUU
Laitkut ugaqgtigigattagtaat malruigtughutik
katimahimajut talvalu ihuagtumin
katimahimaplutik. Uvanga nakuujumik
niriuktunga tahaffuminga Kiinaujagtaaru-
tighakkut Angirutait atiliugtauniagtuq
gakugunnuag. Ikajugtauhimajut quviahuk-
tughat havaarijauhimajut hapkuat kivgaqtug-
tauhimaplutik ilaa, talvalu niriuktuguttauq
nakuujumik tahapkuat initurliit ihuaghag-
tauniagtut nakuujumin, ihuagtumin havak-
tigilugit Inuinnait Inuillu- Nanminirijagaqtut
havagviit. Inuinnait utaqgiraaghutiklu
anuaghugpakhutiklu piniarmijut, taitaittaug,
ikajuutiginiagtaat.

March 2001-mi, NTI-kut katimapkaihimajut
pingahunik-ublunik Inutugait
Katimajjutigijait ukuat Hilatigut
Aallangugpallianinganin uvani
lgaluktuuttiami. Tuanti-ngujut inutugait
Nunavunmiuttat katimagataujut katimang-
mata, ukuallu ilaugatauplutik kivgagtigijait
Inuinnait tutgikharvigijaallu kavamatkullu
havagviinin katimajiininlu. Hamna katima-
jjutigijaat ilaa Inuit Qaujimajatugangit
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a unique opportunity to gather Inuit
Qaujimajatuqangit (traditional knowl-
edge) from the elders on climate
change. I wish all Nunavummiut

could have heard our elders share their
observations and experiences on the
changing environment and its impact
on our lives. Once again, they have
shown that their expertise and wisdom
has real relevance to our everyday life.
In times of uncertainty and rapid social
change, they continue to serve as the
bedrock of Inuit values and traditions.
We should all be very proud of their

example.

As you will read in the pages of this
report, it has been a busy, challenging
and productive year for me and for
my department. We are entrusted
with management of land, our most
important resource. We are managing
these lands for the long term, not the
short term: and maintaining that long-
term perspective requires vision, effort
and commitment from our leadership
and our staff. I thank them for their
work, and I thank you, our beneficiaries,
for your patience and support over the

years.
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(ingilraat gaujimajatugangit) ugautigiplugit
inutugait haffuminga hilatigut aallanguqgpal-
liajjuhiannin. Uvanga Nunavummiuttat
tamaita tuhaaqugaluaghugit hapkuat
inutugait uqauhiiniklu pitquhiminiraluangin-
niklu tautukpakkamik aallangugpalliajjutin-
ganin hilarjuap talvalu uvaptingnut ilaa
ganurligaak inuuhiptingnit pivang-
niarutighaannik. llaattauq ilaa, tautuktitti-
plutiklu ilihimajamingniklu uvagut
inuuhikhaptingnit ublug tamaat atug-
taghaptingnit ugautigaghutik. Uvagut
tamapta quviahuutigijaghaqqut tahapkuat
ilihimattiagtait maliklugit.

Iliffi taiguarniaggaghi uvani unipkaaliughi-
majumi, havakpallaaghuta, akiraqtuutigi-
plugulu nakuujumik ukiug atugtara uvanga
havagatitkalu. Uvagut munaghijauqugapta
nunanik, uvagut pigpagijagqut ikajuutigiplu-
tigu. Munarijaqqut hapkuat nunat hivituju-
min pinahuaghutigu, hivikittuungittumin:
tahamna hivitujumin-pitquhighaat
tautugquugtaulutiklu, pinahurrinnikkullu
havaarijumaplutigiklu uvagut hivuligtivullu
havaktivullu pijumajaat ilaa. Qujagijatka
havaaringmatigik, qujagijumajaffilu, uvagut
ikajugtautivut, iliffi utaggivagguhilu ikajug-
pagguhilu ukunani ukiuni gaangiqtuni.
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the support,
resources and
expertise to meet
our responsibilities

ikajuutit, atugpauhiillu
ajuittuutikput
ihuarijaptingnit
munagtaujjuhigaqqut
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Havagiyaoyumayunik Okaoheoyok Inuit manighioknikot, enoohilikinikollo elitkohitokaktigotlo pitjotighait eniktigotaagot nunavutmik nunataagotaoyop antikatigiigomi.
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Once again it is with great pleasure that
I present this report on activities of the
Second Vice-President’s Office. The
areas for which I am currently responsible
within NTT are the Elders’ Benefit
Plan, the Wildlife Department, and

the Human Resources Department.

In addition to those internal responsi-
bilities, I also work closely with the
Nunavut Wildlife Management Board
and Inuit Heritage Trust, representing
NTI at the policy level.

One of the parts of my job that I enjoy
the most is the opportunity to travel
across Nunavut, talking to beneficiaries
and finding out what they think about
Nunavut, about the Land Claim, and
about the issues facing NTI. The travel
schedule can be tiring: but I believe the
only way I can do my job is by listening
carefully to what you think, by working

with my staff to bring your concerns to

the attention of N'T1I, and by trying, to

the best of my abilities, to address those
concerns. I know we have a lot of work
to do. But I also believe that we have
achieved important successes over the
past year. This report will provide you

with an overview of those achievements.

The Elders’ Benefit Plan exemplifies
what N'TT and the Land Claim are all
about. It is a tangible recognition of
the tremendous contribution our

elders have made to the overall
development of Nunavut, and a grateful
acknowledgment of the important role
they continue to play in our society.

I am pleased to announce that the

Elders’ Benefit Plan is currently

Quviahurhunga tuhaktittumangmiyaffi
piligiyauyun;j Ikayuhiagut, Umayuliriyit,
Havaktuhaliriyillu. Ahiani hapkua piliriagiy-
atkalu havakatigittiarahurittugit Nunavunmi
Umayuliriyit Inuit Higquhiliriyillu,
kivgakturhurit NTI.

Aliagitigiyaga havaamni, hangunira nunal-
ingnut, ugaqgatigiplugit nunataghimayut
ilittugivalliaplunga ihumagiyauyunik
Nunavut mikhagut, Nunatagutiptigut,
hanmiyauyullu NTI-kunit. Unagunagtuq
tingminig: kihimi ukpiriyara havaara
pittialimaitara nalattiangitkuma ihumagi-
yarnik, havakatigingitkupkit havaktitka
huvumutilugit tuhayatka NTI-kunut,
uktukhungalu, ayungityutiga aturhuru
uqarilugit ihuarnirmut ihumalutitit.
Ilihimayunga havakhariaktugut. Kihimi
ukpiguhuktunga inikhivaktugut aplurhi-
marhuta kingulirmi ukiumi. Hamna
tuhagutiginiagit hapkuninga

aplugutinik.

Inutuganut Ikayuhiarut naunaitkutauttiag-
tug NTI-kut Nunatarutiptalu turangatyu-
tainik. llittagimatyutauyuq allaituq
ikayutigaaluinnik inutuganit Nunavut
pinguhianut naunianut, quyagiyaunianullu
ikpingnagtumiglu hadja ilaungmata
inuhiptingni. Quviahukhunga ugagqunga,
Inutuganut lkayuhiarut ikayuktugtug
1,600-nik inutuganik Nunavulimaami.
2003-nguqgat ikayukpalingniarahugiyugut
2000-nik atiliukhimayunik inutuganik.
Inuhigikhiyumiku-plugit, ikayuhigiyauyuk
manik angikliyumiktauvaktug 50%-mik
una ukiug atulihagtilugu. Nakuyuq
angiyumik taimaatut tauttukhugu
atugtaugpiagpakaluarmata inutuqait
ublumimut tikiutingmatigut.
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providing benefits to nearly 1,600
elders across Nunavut. By 2003, we
expect to be providing benefits to

each of the over 2000 registered elders.
In an effort to make their lives a little
more comfortable, benefit payments
were increased by 50% earlier this
year. This is an insignificant amount
compared to what we owe our elders

for bringing us to where we are today.

The Wildlife Department has been
kept busy, ensuring that N'TT and all
other Claim signatories are meeting
their Article 5 obligations under the
NLCA and assisting the Executive in
liaison with the Nunavut Wildlife
Management Board. The Department
continues to support the critical work
of the Hunters and Trappers
Organizations at the community level and
the Regional Wildlife Organizations at
the regional level. These organizations
have important responsibilities in a
number of areas related to Wildlife
management, and N'TT is committed to
ensuring that they have the support,
resources and expertise they need to
meet those responsibilities. Their

participation will be essential as N'TT

and its partners work to establish

22

Umayuliriyit havaktitauvaktut,

lHuliga 5 Nunatarutip huvumugtitauyakha
munaktaugamik ikayughugillu Hivulliuktit
tuhaumapkakhugit Nunavunmi Umayuliriyit.
Umayuliriyit ikayukgturhimaagtut
Aviktughimayuni Umayuligalaanik
An’ngunakhuaqtillu Timiqutainik nunalingni.
Hapkua timiuyut hivittuyumik havaalgit
munarhinirmut Umayunik NTI-kullu
ikayugtugumayait havauttihagaquplugillu
ayungittunik. llauyagigagtut NTI-kunut
panainnullu inikhiniarumik nunalingnin'n-
gaqtunik munakhiyutikhaningniarumik
kilaluganut tugalingnullu.

Nunavut Gavamakalirnia NTI-kullu ilaunia
maligaliurnirmi ugqumaittuq havatunut,
amigaikyumiliktugut havakhaptingnut
angummatiyaptingni. Umayuliriyikhamik
havaktiniktugut Ikaluktuttiami
havaktukhamik takumayukhamik umayulirut-
tauyunik Kitikmeoni; niriuktugulu
havaktinigumapluta Atanguyap

Tuglikhanik Umayuniglu Munaktikhamik
hivuninuaptingni.

Kingulirmi ukiumi, Umayuligiyitkut
katimapkaiyut Igalungni umayut mikhagut.
Talvani An'nguhikiyit nunalingnit
Umayuliriyillu aviktughimayunit atautimi
uqauhigaqtut turangayunik tamarmingnut
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systems for the community-based

management of narwhal and beluga.

The creation of a Nunavut Government
and N'TT’s involvement in a growing
range of legislative and regulatory
issues have increased demands on the
Department considerably, and we are
now expanding our capacity to manage
the growing workload. A Wildlife
Project Officer has been hired in
Cambridge Bay to oversee wildlife
issues in the Kitikmeot; we also
anticipate the hiring of an Assistant
Director and Wildlife Manager in

the near future.

The Department played a key role

in convening a Nunavut Wildlife
Symposium in Iqaluit last fall. The
Symposium enabled the HT'Os and
RWOs to meet and discuss issues of
mutual concern, and to establish goals
and priorities for the future. In the
increasingly complex world of claim
implementation, such face-to-face
meetings are essential to keep lines of

communication open.

One of our goals is to establish strong
links with other Inuit groups within
Canada and internationally. To that
end, Departmental staff met last year
with representatives of the Makivik
Corporation to discuss issues relating
to reciprocal hunting rights, and with
hunters from Greenland on a wide

range of overlap concerns.

On the regulatory front, our staff
continued to participate in working
groups with the government of
Nunavut to develop a new Nunavut
Wildlife Act, and with the Federal gov-
ernment to prepare Nunavut Fisheries

Regulations under the Fishery Act.
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naunaiyaiplutiglu hivulliuyukhanik
piligiakhanik. Hivittuyumi havakhagiatumi
huvumunirmi, attautimi katimaniq nakuyut
angmaumaquplugit tuharutikhat.

Atauhiq piligiariumayaqqut havakatigarniq
allanik Inungnik Kanatamit hilagyuamillu.
Talvunga, havaktivut aipangani katimaka-
tigagpaktut kivgainik Makivik Kuapurisatkut
uqauhigiplugu avatingnut an’ngunakhuarnir-
mut ayungityutikhanik Qallaahimillu an’ngu-
nahuagtinik an'ngunahuaqgtauvaktutigut
tamarmingnit.

Maligaliurnikkuttauk, havaktivut ilauhimak-
tut tiliyauhimayuni Nunavut gavamanit
maligakhaliutuni Umayunut, gavamatuganilu
Nunavunmi Igalungnut Maligakhamik
Igalunut Maligaryuap ataagut.

Havaktuhaliriyit havaktukhakhiughimaqtut
igiahungittunik ayungittuniglu piligiakhait
timiup huvumughimagiagini. Aulanigqut
ihivgiugtavaktug aipangani nakuhiyumiku-
plugu. NTI-kunilu havaktut akiliuhiariyait
nalaumakuplugit ayunginiinnut havaginullu,
havaktivut ihivgiukhilirmiut ailiuhiariyauyu-
nik havaktinit NTI-kuni havaktuni.
Nunavunmi tamat havaktukhailiugpiaqtut
ayun’ngittunik ilihattiaghimayuniglu, NTI
havaktikhanigumayuk ayun’ngitgianik
nakunirhanik Inuinnanik.

Nunatarut Angigut aivarutauhimayugq
hapummiyumaplugit kulvakyumikuplugillu
Inuit pitkuhiat ilitquhiillu. Inuit
Iligquhiliriyit havariyaat tammagqtailinia
hakurikunialu iligquhivut, munakhugu
tammaktailinia, hapumminialu hakugikhiyu-
minialu. Aipanganimit, timiuyuk nutamik
Atanguyaniktug, Tuglikhaganik,
Munaktihamiglu Iligquhinik, Piliriyihamiglu,
afisiligiyikhamiglu ihumalirmiut.
Amigaikyumigumik havaktut, amigaitgianik
piligiarigiyinilihaagniaqtut. gagittauyakku-
rutihamiglu, ingilgaarnitaligivirhamiglu ili-
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Our Human Resources Department
ensures that N'TT has a motivated,
skilled team of employees with the
resources and expertise required to meet
the needs of the organisation. Consid-
erable work has been done over the
past year to revise and streamline our
management operations. In order to
keep N'TT salaries in line with the value
of our employees and current labour
market conditions, the Department

has initiated a review of N'TT salaries.
There is a tremendous demand within
Nunavut for skilled and qualified
people, and N'TT must ensure that it can
attract the best and brightest Inuit staff.
The Land Claim Agreement was
negotiated in order to protect and
promote Inuit culture and heritage.
The Inuit Heritage Trust IHT) plays

a critical role in preserving and
strengthening that heritage, overseeing
its preservation, protection and
enrichment. Over the past year, the
organization has hired a new Executive
Director, and there are plans to hire an
Assistant Executive Director, a Heritage
Manager, a Project Manager and an
Office Assistant. With its expanded
staff, the organisation will offer a
greatly expanded range of services,
including an interactive and educational
website, an archaeological field school
for students, and the release of its much
anticipated figurines/dolls posters.
These activities ensure that Inuit cultural
heritage remains a living, evolving
presence in our everyday lives. The
Trust has done an excellent job and

deserves our thanks and appreciation.

Let me once again close by thanking
the N'TT staff, and particularly those

I am privileged to work with, for their
unfailing support and tireless effort on
behalf of all beneficiaries.
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harvikhanik sikuktut, havittitauyanginilu
niriugiyauyut katitauhimayut
inuyavaliut/inunguat piksait. Imaatut
hapkununa Inuit iligquhiit umahimarniaqtut
aulalutik inuhiptingni ubluk tamaat.
Inuhiliriyit havattaigtut
quyagiyauyukhauyut akhut.

Taimarniagtunga quyagilugit Nti-kuni havak-
tut, tapkualuaq havakatigiyatka, taimayuit-
tumik ikayuqgtugpangmata pityutigiplugit
nunatarhimayut.
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I am once again pleased to provide
the Inuit of Nunavut with a report on
another exciting, productive year.
Important challenges were met and
overcome, a new Inuit lending agency
was created, and significant progress
was made in improving the lives of
beneficiaries. NTT continued to
provide a high level of service to
beneficiaries and myself, my fellow
Executive and Board members and
staff remain proud to work towards
the successful implementation of

the NLCA.

Since my last report, my responsibilities
as Vice-President of Finance have changed
considerably. They now include the
Finance, Enrollment and Business
Development Departments; liaison
with Nunavut Trust; Designated Inuit
Organization (DIO) training and
implementation; and co-chairing

the Nunavut Investment Review
Committee (NIRC) with the President.
Article 23 (Inuit Employment and

Training) is now the responsibility

of the President. I have also been
appointed to the Board of Nunasi

Corporation.

The Finance Department ensures that
NTTs financial obligations are met in a
timely manner, and that the Board and
senior staff are kept apprised of NTT’s
financial status. To facilitate the rapid
flow of documents and reports, the
Department is preparing to deliver
financial reports on a monthly basis by
2002. An important change in staffing

occurred with Peter Rose replacing

Quviahukhunga tuhaktittiumangmiyunga
Nunavunmiunik Inungnik quvianagtumik
havaanik inigtirinagtumik ukiumik.
Ikpingnaqtut tulugtarviuyut aplugtavut,
nutaat Inuit nanminiat maniingnik atug-
tarvik angmarhuni inuhirikhagahutivullu
aulahimarhutik nunatarhimayunut. NTI-kut
ikayugtughimagtut nunataghimayunik,
uvanga, hivulliugtigatitkalu katimayillu
havaktivullu pimmaruhukhuta havakhimag-
tugut huvumukpalianianut Nunatarutipta.

Kingulirmi tuhagtinaffi, havaatka
Maniligiyiunimnun allangukyumiyut.
llagiligtait Maniliginiq, Atiliurniq,
Nanminigiyauyunullu Pivalliayuliriniq;
havakatigiplugit Maningnik Puuktuiyit;
Turagtitauhimayuniglu Inuit Timiqutainik
ilihainig huvumurniillu; ikhivautaliugataulunga
Angiyuggarlu Nunavunmi Maniinut
Angiklitiivini Thivgiukhiyini. luliq 23
(Inuit Havakhagarniat Ilihautyauniillu)
hadja munagtauligtug Angiyugamit.
Tikkuagtauhimaligtungalu Katimayiinut
Nunasi Kuapurisatkunut.

Maniligiyit munaghivaktut NTI-kut manik-
tigut piyakhait piyauvagiakhait pivikhaini,
ilihimapkakhugillu Katimayit atanguyavluillu
kanuritariakhait maniutivut. Kayumitgiamik
aulayangini titiggat, upalungaiyaligtugut
aulaktitivagiaptingni tatgighiut tamaat
2002-nguqgat. Peter Rose himmauhigtaa
Irene Adams Atanguyangukhuni Maniligiyini.
Havaktigiillu ilihakpakhutik havaamingnik
taimaa havaagiyauyut nutgagnaittumik
kinaligag havaktuq havangitkangat
havaguirangataluuniit.

NTI angmaumayumirumapluni havaktikhan-
ingniagtut tamaini nunalingni, tuhaumap-
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Irene Adams as Director of Finance.
Departmental staff also underwent
cross training to reduce any possible
interruption in service when staff

members take leave.

NTT will make itself more accessible

to Nunavummiut by establishing
Community Liaison Officers (CLOs)

in every community, providing a front-
line communication link between NTT
and beneficiaries for information and
concerns. The CLOs will maintain and
update local beneficiary enrollment lists,
act as a local resource for the Elders’
Benefit Plan, support Hunter and
Trapper Organizations in delivering the
Nunavut Harvester Support Program,
and enumerate beneficiaries prior to the
NTI elections later this year. Last year’s
AGM approved $800,000 to recruit and
train the CLOs.

I believe we owe it to our beneficiaries
to ensure that both N'TT and recipients
of N'TT funding are held accountable
for efficiently achieving the objectives
for which they’re funded, and for
minimizing duplication of services
wherever possible. We are therefore
recruiting an Accountability
Coordinator to support the Executive
Committee. The Accountability
Coordinator will work with organizations
to assist them in monitoring their
activities, meeting their reporting
requirements, and providing support

to help them achieve their goals.

NITC held a Training Coordination
Symposium in Winnipeg to provide
participants from various NLCA
organizations with an opportunity to
discuss their training needs. Groups
were able to prioritize their individual

and collective needs, and developed
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kaiyukhanik inungnik NTI-kuniglu
tuhagakhanik ihumalutauyunigluuniit.
Havariniaraillu tapkua atiliuviit ilauyunut
nunatarunmut, Inutuqaillu Ikayuhiaqtau-
hianullu ikayugtiuluni, ikayuqtiulunilu
An’nguhigiyit timiinut Nunavunmi
An’ngunahuagtinut Ikayuhiariyauyumut
inungniglu atiliuktiulutik vutikhanilirangat
NTI-kunut. Aipangani Katimaryuaknigmi
angikhimayut 800,000 talamik havak-
tukhanut ilihautyautyutihainiglu.

Ukpiruhuktunga ilihimayariagarmata
nunatarhimayut tamarmik NTI tapkualu
inuit kitkuligag maninikpaktut NTI-kunit
turagtitivagiahaita manirhautimingnut,
atjikkiiniglu havaktugaruirluta ayurnangit-
pat. Talvanga havaktukhakhiugtugut
Munakhiukhamik Mangit Turanganiinut
atuqtauvariahaita ikayugtuhamik
Hiuvlliugtinik. Havaktukhamik havakatig-
ilugit timiuyut munakhitilugit piliriamingnik,
tuhagtitiyariagarnirmingnullu angumatilutik,
piliriahatiglu tikitpaquplugit.

NITC Ilihautyinirmut Katimapkaiyut
Winnipeg-mi Nunatarutiptingnit timiuyut
ugaqgatigiriagini kanuq ilihariagariahaita.
Nauniayaiyut atuni hivulliutigiyamingnik
atauttimullu ihariagiyamingnik, kanurlu
atauttikkut ilihaiyutihamingnik
havaktimingnik, timiqutimingniglu
inmingnullu, taima manikturluarnaittumik
atauttikkukpakkumik. Hivulliutauquyauyut
Katimaviuyumi titiquttauniaqtut turaqti-
tauhimayunut timiuyunut.

Timiralaaq Maniligiyit katimaqattaqtut
ukiumi nutaat timiutyutikhatik aturhurit.
Havariyaallu kamagiplugu tuniugainiq 1,500
talamik nunalingnut tamainut aliahutikhanik
Nunavut Ubluani Hamlauyullu Ubluani.

Tuniuggaiviktaugq Manik atugtauhimagtug
nunatarhimayunit manigarumayut
hulilukayutikhamingnik pitkuhitik
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strategies to coordinate training events
with their staff, boards and each other
in order to be more cost-effective and
to avoid duplicating training efforts.

A prioritized set of recommendations
arising from the Symposium will be
circulated to all DIOs.

The Finance Committee met regularly
over the course of the year under a
new terms of reference. Among its
other functions, the Committee over-
sees the distribution of $1,500 to each
community to celebrate Nunavut Day

and Hamlet Day.

The Contribution Fund remains
popular with beneficiaries as they apply

for funding for a wide range of projects

focusing primarily on cultural activities.

The initial $36,000 in funding was
rapidly depleted during the first part
of the year. The Board has streamlined
the review process, reducing the
response time to funding requests and
ensuring applicants receive approved
funds in less time. A committee now
reviews applications every two weeks,

and provides approval or rejection
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inuhiriyumaplugit. Hivullik 36,000 taala
kilamik nunguttauyuq ukiug atulihaligtilugu.
Katimayiit uktuutinik ihivgiukhitimingnik
allangurutingmiyut, kilamik tuhagtittivari-
amingnik tuniyauvaglutiglu. Katimayigalaat
ihivgiukhivaligtut tukhiutinik malruk
Santingugangat, tuhaqtittungattauq angig-
tauriahaa gingiyauriahaaluuniit.

Hadjalu ihumagivallialigtagqut tamna
atauttikkut huigtunut timirligtunulluuniit,
tingminirlu ilaiyagtunut ikayutikhanik
nunatagattauhimayunut hadja ikayuktaun-
gittut havarvingmingnit. Hamna kihimi
ayurnarniagtut hivittuyuq, ihumaliurut-
tauyugiligtug gakurunnuag.

Atauhiq NTI-kut havaangat Nunataruti-
ptingnit aulayug munartaunia atiliuniup,
hivulliurmat ikayuhiagtarnirmit. Nunalingnit
ikayugtaupluta Atiliuriyinit, Atiliugtuligiyit
kamagiatka munarhivaktut atiliurvik
nalaumakuplugu nutanguhimarlunilu.

Nunalingni Atiliuriyit nutaamik ihivgiukhi-
tyutikhamingnik atiliurumayunik malikpaligtut.
Atugpaliraat Nunatarutip lulinga 2.7.1
nunatarhimakatauliriagini Inuit tamaita
inmi, angayuqgagiluuniit, taimarhimaru-
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recommendations to my office.

We are currently exploring the cost

of providing accidental death and
dismemberment, disability and
travel/bereavement insurance benefits
for those beneficiaries not currently
provided such coverage with their
employers. This is a complex matter: a

decision is expected in the near future.

One of N'TT’s most important functions
under the Claim is the management of
beneficiary enrollment, a prerequisite
for access to benefits. With the
assistance of Community Enrollment
Committees located in each Nunavut
community, the Enrollment Department
ensures that the official enrollment list

is accurate and current.

Community Enrollment Committees
have added new criteria to guide their
review of applications for enrollment.
The criteria underline the importance
of Article 2.7.1, and ensure that beneficiary
status is granted to all Inuit who have,
and whose ancestors have, given up
their aboriginal title to gain the rights
contained with the NLCA. The process
is clearly laid out in the enrollment

manual currently being finalized.

The Enrollment Department is complet-
ing the restructuring process initiated
by the Board last May. An Enrollment
Manager has been hired. An enrollment
workshop enabled participants from
each Community Enrollment
Committee to discuss key issues and

to provide input for the development
of new departmental policies and
procedures to create a more effective

and efficient enrollment process.

The Department also undertook a

Community Visit and List Update
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mikkik nunagaqgaqgtut ayungityutainik
ayungityutinirumaplutik Nunatarutikkut.
Atugtauyukhak pitkuhirhak naunaiyaktautti-
aghimayuq makpigarmi atiliurinirmut hadja
inigtigtauyumi.

May-ngutilugu Katimayiuyunit atugquyauyu-
mik atuligtut Atiliutuligiyit aulanirmingnut.
Havaktunikhutik Munagtihamik. Nunalingnit
Atiliugiyit ilihakhutik katimavaktut ugauhi-
gaghutik tuluktaqviuyunik atiliurinirmut
pitkuhikhanut maligalaakhanullu atiliriniq
atkuhirumiriagani kayumikhiyumirlunilu.

Atiliugtuligiyit pulagtagpaktut nunalingnut
atiliughimaviit angutinahurittugit,
nunaqatigit ihivgiukhiyangini atiliukhimayu-
nik nunamingnit ihuitturhiurlutik atiliurhi-
mangituniglu ihuakhaiyagini. NTI-kunullu
vutirutikhanik umani ukiumi iniktiriyut.

Nanminigiyauyunut Pivalliarnirmut havaktut
munagpagaat gavamat huvumuunianik
Nunatarutimit turangayunik pivalliayulirinir-
mut Inungnut. Laura Kowmuk, akuni
havakhimaligtug, umani ukiumi
Atanguyalluanguktitauyuq.

Pivalliayulliriyillu munarhivaktut
Nanminigahuarutinik Maningnik taffumin-
galu Nunavut Sivummut Mikiyunik
Nanminirutilingnut maningnik. NTI
tunihivaktug 2.1 miliat talamik ukiug tamat
Avikturhimayunik Inuit Timiqutainut.

Ahiit tapkua tuniuhaiplutik Inungnut
pivalliayuligiyunut Kuapurisanut nunaling-
niluuniit pivalliayuligiyunut timiuyunut.

Hivittuyut piligiagiyauhimagtuq
Pivalliayuligiyinit huvumurnia llulinga 24
Nunatarutip, turangayuq angmaumanianiinut
gavamait kantraaginik Inungnit kampani-
uyunut. NTI-kuni atiliurvik Inuit
Kampaniinut hadja atigaligtug 270-nik
kampaniuyunik nauhimarhunilu.
Amigaikhimagtut autsaimit kampaniuyut
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Project, which will enable beneficiaries
to review the Inuit Enrollment List
within their communities for errors or
omissions. The Department is also
preparing for the N'TT elections later
this year.

The Business Development Department
monitors government implementation
of NLCA provisions involving business
and economic development opportunities
for Inuit. Laura Kowmuk, a long-time
departmental employee, was promoted

this year to the position of Director.

The Department administers the annual
Economic Initiatives Fund and the
Nunavut Sivammut Small Business
Program. NTT provides a total of

$2.1 million a year to the Regional
Inuit Associations (RTAs), who in

turn provide these funds to the Inuit
development corporations and
community economic development
organizations for distribution to

eligible businesses.

A key area of activity for the Department
continues to be the implementation
of Article 24 of the Claim, regarding
access to government contracts by
Inuit-owned firms. N'TT’s Inuit Firm
Registry now contains more than 270
firms and continues to grow. An
increasing number of firms from
southern Canada are requesting copies
of the registry to explore partnership
arrangements with Inuit-owned firms

for government contracts.

The Department also participated

in the first overview of the Nunavut
economy. The project was undertaken
by the Conference Board of Canada and
funded by N'TT, the Government of

Nunavut, and the federal government.
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piumayut uminga atiliuvimik panarharhiugtut
Inungnit nanminigiyauyunik kantranigu-
mayunit gavamanit.

Pivalliayiligyilllu ilauvaktut hivulligpami
ilitturiumayuni Nunavunmi maniliuru-
tikhanik. Hivulliugtauhimayugq
Katimayilirigikyuanit Kanatami manigaqti-
taupluni NTI-kunit, Nunavut Gavamaanit
gavamatuganillu. Quviahuktunga takugapku
an’ngunahuarnigq ilittariyaungmat maniliuruti-
tut ilaupluni angitgiamit maniliurutikhanit.
Kingulliqg titigaq katimayuttauyunit
atugtauyuminarniagtuq hivuniptingni
pivalliarnirmut piliriniarupta.

Nunavunmi Maningnik Atugtauyunik
lhivgiukhiyit, ihivautagaqtuq Angiyuggamik
uvamniglu, ihivgiukhivaktutnau-
nairumaplugu tapkua mangit tuniyauvaktut
ukununga timiuyunut kiutyutauyagiahat
ihariagiyauyunit Inungnit munagtauyaria-

haitalu ihuagtumik. Hamna manik tuni-
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I was particularly pleased to see that the
importance of the harvesting economy
was acknowledged as a key component
of the Nunavut economy. The final
report will be an important tool in

future economic planning initiatives.

The Nunavut Investment Review
Committee (NIRC), co-chaired by the
President and myself, has undergone a
review to ensure that funding provided
to NIRC met the needs of Inuit and was
handled in a fiscally and politically
accountable manner. This funding is
provided through the RIAs to regional
development corporations, who distribute
it to eligible small Inuit businesses and
individual entrepreneurs. Goss Gilroy
and Associates conducted the review,
analyzing the use and benefits to Inuit
of the $15 million in funding that N'TI
has provided to NIRC since 1993.

An ad-hoc technical working committee
was established at NIRC’ annual
meeting to review the Goss Gilroy
report. Several of the report’s
recommendations have already been
implemented, including establishing
NIRC as a formal committee of the
NTT Board guided by terms of

reference.

Upon the recommendation of NIRC
and with the approval of the NTT
Board, N'TT has also assisted Sakku
Investment Corporation through a loan
arrangement to see them through a
challenging time. N'TT has helped a
number of other Inuit development
corporations over the years and Sakku
deserves our help now. Sakku has taken
a number of steps to reduce its costs
while ensuring the viability of its
profitable ventures continues. N'TT’s

assistance in the short term will enable
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urhagtauvaktuq Aviktughimayuni Inuit
Timiqutainit pivalliarnirmut kuapurisauyunut,
ahiit tukhiutauyunut mikiyunut kampani-
uyunut atuniluuniit nanminigaqtunut. Goss
Gilroy Panaillu ihvigiukhihimayut atugtauni-
anik ikayutaunianiglu Inungnut 15 miliat
tala NTI-ip tunihimayaa 1993-mit.

Tilihivaktut ukiug tamarhiunmi katimagamik
taigugtuhanik Goss Gilroy-kut titigarhi-
mayanik. Ilangit ilulingit atugtauvaliriiktut,
atauhiq una timi timingukkuihimayuq ilit-
tariyauhimalirluni NTI-kunit aulayukhamik
maligagagluni.

Ikayuquyaugamik angiqtauplutiglu
NTI-kunit, NTI ikayugpaktut Sakkukunik
atukkiktittugit maningnik ayurhagtilugit.
NTI ikayurhimaligtug allaniglu Inuit
pivalliayut kuapurisanik Hadja Sakku ikayug-
tauyurhauyuq. Akiklilaarutinahuritpak-
tugaluat atauttikkut pivalliayutiktik manili-
ugtut ayughagtihimaittumik. Hadjakaffuk
Sakkutkut ikayugtauyut NTI-kunit ukturhi-
maagiagini maniliurutikhani (anniarvihnamullu
Kangikhinirmi) atugaiyavyagahuritillutik.
Ikayurhimagtilugit maniliurutikkut
pivalliayuni Kivallirmi.

Pivalliayuligiyit Huvumuagqtuliriyillu
havakatigiikpaktut huvumunahurittutik
Nunavut Naninigaktunit lkayuutip

(NNI) maligakhaini. NNI inirhihimayuq
tunngavikhanik huvumurutikhanik Iuliup
24-ap allallu nanminigaqtunut akhukyu-
miyutikhanik. Kantranut Ihuiguhukviit
naunaiyaivaktut hivulliutiyauyukhanik,
upalungaiyakhutiglu havakatigiyagini
gavamatugatkut huvumuyangani luliq 24.
Nunavut Maningnik Tutqumayit nakuyumik
ukiugarmiut, hilaryuami ayurhaqtilugit
maniliurutit. Tutqumayit maniliugait
kingulini ukiuni maninautiyut avatquttugu
NTI-ip nalauniarhimayait 15-ni ukiuni
ihumaliurunmingni. Nakugaluagtilugu,
gayagiyagiagaqtugut, maniliurhimarunait-
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Sakku to take advantage of immediate
opportunities (including construction
of a regional hospital in Rankin Inlet)
while regaining long-term stability and
reducing debt, and continuing to make
an important contribution to the
economic development of the Kivalliq

region.

The Business Development and
Implementation Departments have been
working together on implementing the
Nunavut Nangminiqaktunit Tkajuutii
(NNI) policy. NNI establishes a
framework for the implementation of
Article 24 and additional business
incentive initiatives. Priorities have
been the establishment of a Contracting
Appeals Board, and preparations to work
with the federal government on the fulfill-
ment of its Article 24 obligations.

Nunavut Trust recorded another
successful year, particularly in comparison
to the turbulence affecting world stock
markets. The income derived from the
Trust’s investments over the past several
years has far surpassed the estimates
projected in N'TT’s original 15-year
plan. While this success is encouraging,
fiscal prudence dictates caution, as it

is unlikely that the Trust will be able to
continue these stellar results indefinitely.
Under the Excess/Shortfall Spending
Policy developed and approved at last
year’s AGM, most of the $38 million
surplus from the past year will be
directed to paying down the debt N'TI
assumed in advance of the settlement
of the NLCA, reducing the debt to
approximately $58 million from $96
million. This rapid debt reduction is
remarkable given that our 1993 projec-
tions assumed that we would not be
paying down any portion of the debt
before 2003.
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tungnarhingmata Tutqumayit taima

taima. Maligaliutauhimayumi
Avatquyutinut/Namangitunullu iniktauhi-
mayuq angigtauhimaplunilu Nti-kut
Katimaryuarviani, tamaavyak 38 miliat tala
maniliugak avatqutyut kingulirmit ukiumit
turagtitauniaqtug atugaiyautauluni NTI-ip
atukkirutanik Nunatargahuaqtiluta.
Atugauyumik mikhilaarutiniagtug 58 miliat
talamut 96 miliat talamit. Nakuugpiagtumik
atugaiyaqtugut ihumangitkaluarapta 1993-mi
atugaillalimainahugipluta taimatut
2003-nguktinagu.

Kingulirmi ukiumi NTI havittittiyuq
Atugtuarvingmik, atukkikturvikhamik
100,000 talamit 3 miliat talamut

Inungnit nanminigiyauyunut Nunavunmi.
Kamagiyaupluni NTI-kunit tikkuaktauhi-
mayunit timimit, Atugtaurvik maligagaqtuq
angmaumatyutihamingniglu NTI-kuni
Hivulliugtinit Tutqumayinillu. Hivulliq manik
kuapurisamut tuniyauyuq 20 miliat tala
maniliurutauhimayumik Tutqumayinit.
llangit timit tapkualu Inuit nanminiriyait
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During the past year N'TT introduced
the Atuqtuarvik Investment and Loan
Fund, mandated to disperse loans and
investments of between $100,000 and
$3 million to Inuit-owned firms for
projects within Nunavut. Overseen by
an N'TI-appointed Board, Atuqtuarvik
has strict investment guidelines and
an accountable corporate structure
developed by the N'TT Executive
Committee and Nunavut Trust. The
initial capital base for the corporation
was $20 million derived from the
earnings of the Nunavut Trust. Key
stakeholders, including the Inuit
development corporations, have
expressed some concern that the
criteria of Atuqtuarvik does not provide
adequate access to the large amounts
of equity required for the development
of such important capital-intensive
projects as regional hospitals. Such
projects make excellent sense from
both a long-term business perspective
as well as providing key benefits to
the regions. N'TT has discussed this
matter with Atuqtuarvik and is satisfied
that concerns related to this issue will
be addressed. This new actor on the
economic stage will play a key role in
enabling Inuit to develop larger, more
capital intensive projects within

Nunavut.

Although responsibility for Article 23
has been transferred to the President’s
Office, I have been responsible for this
file for a number of years and it remains
a priority issue for me. Inuit employment
within government at representative
levels was a key element of the NLCA.
The Governments of Canada and
Nunavut, however, have not achieved
Inuit employment goals stipulated in
the Claim: in fact, the Nunavut

Government has extended the date
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kuapurisat, ihuiguhukpaktut Atugtuarviup
pitkuhiinnik aturnainmata tamayagiakhiti-
tyutihanik ihumagiplugit tamayagiaktunik
piakhanik anniarvitut. Taima angiyut
piakhaugaluit nakungmata akuni hivit-
tugamik ikayukturamiglu aviktughimayunut.
NTI-kut Atuqtuarvikullu ugarihimaligtaat
hamna ihuigiyauyuq Nti nigiuktug
ihuarhiyauniarmiug. Una nutaaq timi
maniliutuniilihag ikayuqtugniagtuq Inuit
pivallialigiagini angitgianik maniliuru-
tikhanik Nunavut iluani.

lHulik 23-ip kamania nutaugaluagtilugu
Angiyugqap titigarvianut, kamagihimaligtaga
ukiuni arhurutigihimagtaga. Inuit
havaanikvikhait gavamani angiyuq
Nunatarutiptingni. Gavamait Kanatap
Nunavullu, kihimi, tikiyuittait tikitarhautitik
Inuit havaniktukhaugaluit. Nunavut
Gavamat kinguvakhiyuq inmingnik
naatakhatik naaniarnahurittumaplugit
2020-nguqgat. Hamna ihumaluutauyug,
Inuit kaffiuniit ikikliyumirniagahugiyaung-
mata hadja 85% -nguyumit 20-ni ukiuni
ublumimit. NTI takuniarhimayuq tamarmik
gavamak tikittariagaqtaik Nunatarunmi
titigaghimayut. Ugaqattigiyauhimayuq

Nunavut Gavamata Hivuliugtiat,
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by which they must meet these
employment targets to 2020. This is

a matter of great concern, as the
percentage of Inuit living in Nunavut
may be less that the current 85% twenty
years from now. NTT is determined

to ensure that both the territorial and
federal governments meet their Claim-
defined obligations. Discussions have
been held with the Premier of Nunavut,
a working group has been established
with N'TT and senior representatives of
the Government of Nunavut and the
federal government, and an Article 23
Project Manager has been hired. N'TT
will continue to pay close attention to
this issue and encourage governments to

fulfill their obligations.

As my report indicates, it has been
another hectic year. Beneficiaries can
feel proud of the work undertaken by
NTT on their behalf and feel confident
that, despite the challenges that have
faced both Inuit and N'TT over the past
year, our staff is strong, skilled and
completely dedicated to ensuring the
benefits of the NLCA continue to
accrue to beneficiaries across Nunavut.
We have a unique team within N'TT and
our only goal is to work hard to provide

the best results for Nunavummiut.

On a personal note, I would like

to express my thanks to my former
Executive Assistants, Beverly Ungungai-
Foster and Hilarie Makpah, and my
Executive Secretary Margaret Kusugak.
Without the support and dedication of
these remarkable women, my job would

be much more difficult.

tiliyauhimyukalihutiglu NTI-kut Atanguyallu
Nunavut Gavamaannit gavamatikanillu,
Munakhiyikhanikhunilu Hulirmik 23-mik.
Nti-kut munagihimarniagait gavamak
ugariyarhimayatik tikittariagagmatgit.

Tuhagquhi, una ukiug havangnagpalaag.
Nunatarhimayut pimmaruhuktuhauyut Nti-
kut havaryuakpangmata Inuit kivyaqturhurit
ilihimalutiglu, tuluktagpakkaluarhutik
tamarmik Inuit Nti-lu ukiuni, havaktivut
hakugiktut, ayungittut, arhuktullu
Nunatarutikput ikayutauhimagiagani
nunatarhimayunik Nunavunmi.
Havatyarigaaliut NTI-kuni akhurumayugut
pityutigilugit Nunavunmiut.

Uvamnittauq, quyagiyumayatka
Ikayutigaluakka Beverly Ungungai-Foster
Hilarie Makpahlu, tamnalu Titigagtiga
Margaret Kusugak. Ikayugtaungitkuma
arhuktunit hapkunanga aglingnagtunit
arnanit, havaaga piuminainniaktugaluak.
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CHIEF EXECUTIVE
OFFICER

This has been a most exciting year for
Nunavut Tunngavik Inc., with the N'TT
Board of Directors adopting the Board

Governance Model.

The Chief Executive Officer’s Office,
also known as the Department of
Executive, is N'TT’s principal coordination
group and is responsible for the opera-
tional management of the organization.
The Chief Executive Officer reports

to the President and Board of N'TT

and sits as an ex officio member on the
Executive Committee. All heads of
departments report to the elected
officials through the Chief Executive
Officer and the Assistant Chief

Executive Officer.

During the year the organization saw
many changes including new staff and
new directions. Several key positions

at the Director level were filled. Laura
Kowmuk was promoted to Director

of the Business Development, Al Vigoda
was appointed Director of Communica-
tions, Peter Rose as Director of Finance
and Danny Autut as Manager of Human
Resources. Unfortunately, the Depart-
ment also had to say good-bye to long-
standing staff member Irene Adams, and
Annie Quirke was transferred to the

Nunavut Social Development Council.

In addition, the organization has
completed the last of its major changes
with the relocation of the Assistant
Chief Executive Officer to Rankin Inlet
in December. This included the change
in reporting relationships by which all
the department heads report to her.
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Atanguyalluaq

Una ukiuk nakuyuk Nunavut Tunngavitkunut,
Katimayiit tiguakhitilugit Katimayiit
Aulatyutihanik.

Atanguyalluap titigaqvia, ilihimayauyurlu
Hivulliugtiliriyit, NTI-kut ayaukviluangat
havagaghunilu kamayiupluni aulanianik tim-
iup. Atanguyalluag havaktuk Angiyuggamik
Katimayiniglu turaqtaqvigaghuni ikhivaplu-
nilu Hivulliuktiuyuni vutiklaittuni kihimi.
Tamaita aviktughimayuni havaarvini atan-
guyavaluit turagtaqtut vutiktauhimayunut
hivulliugtinut Atanguyalluakkut
Tugliaguluuniit.

Ukiumi takuyugut amihunik allangugtunik
ilangit nutaat havaktit nutaallu apqutikhat.
Innit inuittut atanguyauvaluni inuniktut.
Laura Kowmuk kulvaktitauyuk atan-
guyaulighuni Nanminigagqtuliriyini,

Al Vigoda tikkuaktaupluni Atanguyakhamut
Tuhagakhaliriyinut, Peter Rose
Atanguyangukhuni Maniliriyini Danny
Aututtaugq Munakhiyingughuni
Havaktukhaliriyini. Mamianagtugaluak,
takukmiugut akuni havaktugaluanik Irene
Adams Annie Quirke-lu Nunavunmi
Inuhiliriyitkunut.

laliutilugu, kinguligpaaq allangugtautyut
nuutirnia Atanguyalluap Tulgia
Kangikhinirmut Tisapami. Hadja atan-
guyavluit talvani turangaligkut taffumunga.

Umani ukiumi, NTI turagtittiug haattuni
allanut Nunatagutipta ilulinginut ahianit
Hulimit 4 —mit naunianillu Nunavut
inmikkulirnianit avikturhimayutut.
lhivguirhurulu Kangigtugapingmi Angikgut
huvumuhimaayuk. Tapkualu llinniarnirmut
Maligaanik Thivguikhiut tunihiyut
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This year, N'TT was able to turn its
attention more directly to other major
areas of the Nunavut Land Claims
Agreement (NLCA) besides Article 4
and the creation of the new Territory.
This included a one-year review of the
Clyde River Protocol Agreement which
has had steady progress. As well, the
Education Act Working Group submitted
its recommendations to change the
Education Act to the Legislative
Assembly. NTT and the Regional Inuit
Associations were well represented in

this Working Group.

This renewed thrust in implementation
activity grew out of N'TT’s own review
of Land Claims implementation — a
report entitled Tizking Stock, released in
December 1999, as well as the indepen-
dent five-year review undertaken by the
consulting firm of Avery Cooper on
behalf of the Nunavut Land Claims
Implementation Panel, publicly released
at the end of March 2000. Both Taking
Stock and the Avery Cooper report
identified a number of shortfalls as well
as successes in the implementation
process, but it was clear from both
reports that change was in order. With
this direction and decisions made by
the N'TT Board, the issues facing the
Nunavummiut were elevated to the
Nunavut Senior Officials Working
Group who reported to the President
of NTT, Premier of Nunavut and the
Minister of DIAND.

In response to this challenge, N'TT has

reorganized its operations to streamline
and follow the results-oriented policies
adopted by the N'TT Board in February
2001.

Another important development was
the direction by the NTT Board to place

37

Maligaliuktinut pinguktikuyamingnik
alangugiangani llinniarnirmut Maligak. NTI
Aviktukhimayunilu Inuit Katimayiit
kivgaktugtauttiagtut ukunani havaktuni
tiliyauhimayuni.

Una huvumurutauyuk nauyug NTI-kut
ihivgiughigamik Nunatarutip hivumurutinik
— titigagtauyuq Taking Stock, Tisapami
1999-mi havititauhimayuq, tamnalu talimani
ukiunik ihivgiughit inminikkugtunit Avery
Cooper-kunit ihivgiugtauhimayugq
tiliyauhimagamik Nunatagutip
Huvumuktiliriyinit, March 2000-mi havi-
tauhimayuq. Tamarmik Taking Stock-lu Avery
Cooper-kullu titigaghimayaat naunaiyaihi-
mayuk ayukhautauyunik iniktauhimayuniglu
huvumurutinik, kihimi tamarmik ugaghi-
mayuk allanguriagaliqtut ilangit atuktauyut.
Naunaiyaktauyunit ihumaliurutauyunillu NTI
Katimaiyinit, Nunavunmiut hanminyait pili-
giakhat tuniyauhimayut Nunavut
Atanguyavaliunut Tiliyauhimayunut tura-
gaplutik Angiyuganganut NTI, Hivulliutianut
Nunavut, Ministamullu DIAND-kuni.

Kiuniaghugit hapkua hanmiyauyut,
NTI ilumingni ihuaghaiyut nakugiamik
aulayumaplutik maliglugillu tapkua
atuquyauhimayut tiguaktauvaktut NTI
Katimayiinit February 2001-mi.

Atauhigtauq ikpingnagtut piyauyuq

NTI Katimayiit inikhaniktittigamik
havaktikhanut tamaini nunalingni
Nunavunmi nunalingmiunik NTI-kuniglu
avatikkut tuhaktittikattakpaktuhanik. Taima
NTI hivulliukhimarniaqtuq ikayutikhat
pingugiagini nunatarungmit aulayunik
havaamingni, Nunavulimaami nunalingnilu.

Saptampami 2000-mi Kangikhinirmi NTI-kut
ihivgiughiut apqutikhamingnik 15-ni ukiuni
hivulliuyukhaniglu. Talvanga NTI-kut 15-ni
ukiuni apqutikhaat ihivgiugtaffakhimayuq
himmauhiqgtaupluni NTI-kut
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Community Liaison Officers in each
Nunavut community. These changes
will mean that N'TT will continue to
play a strong leadership role in helping
to realize the benefits of the NLCA as
an important part of its mandate, both

at the territorial and community level.

The NTT 15-year plan was reviewed
and new priorities and directions were
discussed in Rankin Inlet in September
2000. As a result the N'TT 15-year plan

was revisited and replaced with the N'TT

Excess/Shortfall and Spending Policy,
and the NTT Annual General Meeting
(AGM) accepted this new policy. Over
seventy representatives of various Inuit
organizations and Institutions of Public
Government (IPGs) across Nunavut

attended this event.

The decision by Members attending
the NTT AGM in November to review

direct and indirect benefits for Inuit will

lead to a discussion paper to be presented

to the 2001 AGM. The program would
look at three priority areas, which

include life insurance, compassionate

travel and disability benefits.
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Avatquyutauyut/Nainarutauyullu
Maniktutigiyauyunullu Maligaralaamik
Nti-kullu Ukiuk Tamarhiutani
Katimagyuaqtuni angiktauhimayuq una
nutaat pitkuhikhag. Savattit avatqumayut
allallaanit Inuit timiqutainit gavamallu
Timiqutainit Nunavunmit katimaga-
tauhimayut.

Katimayaqgtughimayut NTI-kut Ukiug
Tamarhiutanut Katimaqyuagnianut Nuvapami
ihumaliughimarmata ihivgiurumaplugu
turangayut turangalluangittugaluallu
ikayutikhautit Inungnut taigugakhanguqtau-
niarmiut ugariyauyukhamik 2001
Katimaryuakrutauniagtumi.
lhivgiuktauniagtut tamaita pingahut
hivulliuquyauhimayut, hapkua inuhirmut
insurance-garniq, huigtugarangat ilahurinik
tingmiyutihanut timigluktunullu
ikayutikhanik.

Kangiqturapingmi Tiliyauhimayut atiliukhi-
mayaat NTI-kut Angikyuggangata Nunavullu
Gavamata Hivulliugtaita Katimaryuaqtillugit
1999-ngutillugu ihivgiugtauhimalirmiug
titigautaugipluni. Una angirut naunaiyaihi-
mayuq ikpingnagtunik tunngavikhanik
ganug Nunavut Gavamat NTI-kullu
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The Clyde River Protocol signed by
the N'TT President and Government of
Nunavut Premier during the 1999
AGM has been reviewed and under
separate cover are the results of the
annual review. This agreement estab-
lishes important principles for how
the Government and N'TT will work
together effectively on matters of
mutual interest. One of the priority
areas will be the Article 23, in regards
to Inuit employment, and Article 2.7.3
of the NLCA that deals with benefits
that addresses the issue of aboriginal
people to participate and or benefit

from federal aboriginal programs.

Finally, with the direction of the N'TT
Board, the administration has started

to look at possible areas that can be
streamlined with the Inuit organizations
and the TPGs.

We want to take this opportunity

to thank the Executive Committee
Members and N'TT Board Members for
their continuing support and of course
all N'TT staff in each of the four offices
for their dedication and hard work

throughout the year.

Joe Adla Kunuk
Chief Executive Officer

Annie Tattuinee
Assistant Chief Executive Officer
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havauhikhainik nakunirhamik piniarumik
tamarnit piligiariyauyariagaqtunik.
Hivulliuyuk Nunatagutip Iulingik 23,

Inuit havaanikhautaitigut, tamnalu

2.7.3 ikayutikhatigut nunagaqgatunut ilau-
vagiagini ikayuqtaulutiglu gavamatugatkut
nunagaqgaqtunut ikayutikhautauyunit.

Kingulligpamik, ayaurutainit NTI-kut
Katimayiita, aulatiyiit ginigpaligtut allanik
aulatyutikhanik aturlugit Inuit gavamallu
timiqutait.

Hadja quyariyumayatka Hivulliuktit
Vutiktauhimayut NTI-kullu Katimayiit
ikayugtughimarmata puigungilugit Ntl-kuni
havaktut hitamani titigakvini arhughutik
havakpiakpangmata ukiugaaluk.

Joe Audla Kunuk
Annie Tattuinee

Atanguyalluaq
Atanguyalluap Tuglia
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BUSINESS DEVELOPMENT

The Business Development Department
monitors government implementation
of those elements of the NLCA dealing
with business and economic develop-
ment opportunities for Inuit. The
Department works closely with Inuit-
owned businesses to provide jobs and
income in the north, and administers a

regional economic fund.

One of the primary roles of the
Department is the implementation of
Article 24 of the NLCA. The article
requires governments to provide certain
considerations to Inuit-owned firms to
enable them to compete with non-Inuit
firms when bidding on government
contracts. N'TT maintains an Inuit Firm
Registry that is the only authorized listing
of Inuit firms in Nunavut. A company
must be at least 51% owned by an Inuk
or Inuit enrolled under the NLCA to be
considered an Inuit firm under Article
24. The Registry lists both the name of
the firm and the product and services

it has to offer. The list is published

on N'TT’s website and forwarded to
contracting authorities within the
Government of Nunavut (GN) and

the federal government. Currently,
there are over 270 Inuit firms listed

in the registry.

Over the year, the Department has
continued to work on a number of
important economic initiatives. The
Conference Board of Canada, under
contract to NTT and the GN and
federal government, made significant
progress towards the completion of the

first economic profile of Nunavut. One
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Nanminiigtunut Pivalliajut

Una Nanminiigtunut Pivalliajut Havagviat
takuurivaktut kavamatkut atugtaghainnin
ukunani NLCA-kut havaarivagait nan-
minigaqtunullu kiinaujagtaarnikkullu
pivalliajaghainnin Inuinnait. Una Havagvik
havagatigivagaat ganittumin Inuinnait-
inmingnit nanminigaqtut havaaghaghi-
urnikkullu manikhiurnikkullu ukiugtagtumi,
talvalu aulapkaivaghutik aviktughimajuni
nunani maniktaarutighainnin.

Havaarivalluagtaat haffumap

Havagviup atuquhighaatigut Titiggami 24
ukunani NLCA-kunni. Una titiraq
pitquhimajaat kavamatkut ihumaliugtigi-
jaghainnin Inuinnait-nanminiigtutik
havaagaqtut akiraqtuutigitquplugit
Inuinnaungittunik havaagaqtut akiliuhi-
aghaqtaarutigut kavamatkunnin
kaantraaligiliraangamik.

NTI-kut pihimajagaqtut Inuinnait
Havaagarnikkut Titiraghimanianni
Inuinnait havaagaqtut nanminirni uvani
Nunavunmi. Una havagvik ilaa nalauma-
jughaq 51%-ngujumin nanminiriluniuk
uumap Inuup talvaluunniit Inuinnait
kititauhimajughat haffumani NLCA-kunni
ihumagijauniarumik Inuinnait havaagaqtut
nanminirmingnik uvani titiraghimajumi
Titiggami 24. Una Titiraghimajuni ittut
atia haffumap nanminirijaujup talvalu
hunanikligaak ikajuutinikluunniit havaagag-
pauhiannin. Una titiraq titiraghimavaktuq
NTI-kut garitaujarijaanni talvalu
tunijauvaghutik kitunulligaak kaantraaliqiju-
nun ukunani Kavamatkuanni Nunavut
(GN-kunnik taijauvaktut) ukunungalu
kanataup kavamarjuanginnut.

Tajja, avatquumajut 270 Inuinnait
havaagaqtut nanminirmingnit
titiraghimajut uvani titiraghimanianni.
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of the important findings of the report
was the recognition of the land-based
economy as an important component of
the Nunavut economy. The Department
reviewed and provided input into the

report.

The Department coordinates the
Nunavut Investment Review Committee
(NIRC), which administers an annual
allocation of $1.8 million dollars of
economic development funds. These
funds are distributed through the three
Regional Inuit Associations (RIAs)
which in turn, distribute them to their
respective development corporations.
NIRC met in March 2000 to review
the economic development fund. It was
anticipated that the funding would no
longer continue after the year 2000 as
per a resolution that was made at a
previous NTT AGM. However, NIRC
recommended that the development
corporations continued to require the
fund and that a five-year review should
be conducted to determine how the
funds were being used. A consultant,
Goss Gilroy and Associates, was hired
to undertake the study and a report is

expected in the next fiscal year.

Another activity undertaken was the
negotiations of Article 24 compliance.
During 2000, the RCMP undertook a
significant construction program in all
three regions. The Department worked
closely with both the Department of
Public Works and Government Services
and the RCMP to ensure that registered
Inuit firms had the opportunity to bid

on the government contract.

The Nunavut Nangminiqaktunit
Tkajuutii (NNI) process got underway
during the year. The NNI policy came
into effect on April 1, 2000 and sets out
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Ukiumi uvani, una Havagvik tajja

huli havaarivagait gaffiujulligaak ihumagit-
tiagtaujut kiinaujaliurutighaannik pijuma-
jaujut. Una Katimajunikkut Katimajiat
Kanatami, kaantraaligiplutik NTI-kullu
GN-kullu ukuallu kanataup kavamangit,
havaarittiaghugit inigtirahuaghugit hivulliu-
juq kiinaujatigut pitquhighaa ukunani
Nunavunmi. Hamna pagittihimajaat
unipkaaliughimajuni ilitarijaujjuhiannik
haffumap nunani-ittut kiinaujaqtaarutighat
ihumagittiaghutku Nunavunmi kiinaujag-
taarutigiinariagagtaat. Una Havagvik
takuurivaghutiklu ugauhirmingniklu
unipkaaliughimagatauvaktut.

Una Havagvik tutgikhaivaktut Nunavunmi
Kiinaujat Angikliviitigut Ihivriughijit
Katimajiannik (NIRC-kunnik taijauvaktut),
aulapkaivaktut ukiug nalliraangat tuni-
ughainikkut $1.8 million-taalamik kiinauja-
tigut pivallianiriannik. Hapkuat maniit
tuniughaktauvaktut ukunatigut pingahut
Aviktughimajuni Inuit Katutjigatigiinginni
(RIA-kunnik taijauvaktut) talvaluttauq,
tunighagtauvaghutik kitumulligaak pivallia-
julirijitkut kuaparisaannut. NIRC-kut katima-
jut March 2000-mi takuuriplugit kiinau-
jaliginikkut pivalliajjutainnik.
Niriugijaujuugaluit maniit tunighaktauli-
mainnighaannik gaangiggat 2000 uvani
titiraghimanianni ihuaruhuktaujunin
ilijauhimajuni katimajjutigijaraluanganni
gaangiqtuup NTI AGM-kut katimahimangmata.
Qanurligaak, NIRC-kut ugaghimajut pivallia-
julirijit kuaparisaat tajja ilaa ingiqtughim-
maagpaklutik kiinaujanik talvalu hamna
tallimanik-ukiunik ihivriugtauvakkumik
ganurligaak tahapkuat kiinaujat atugtauva-
laugataillu, ihivriughijiutquihimajut talvalu
unipkaaliughimaniat niriugijagqut aippaagu
kiinaujagtugtup ukiunganni.

Havaarijaattauq hamna ugautigijaugattag-
paghimajut ukunani Titiqggami 24
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a framework for the implementation
of Article 24 of the NLCA and other
business incentive initiatives. Since
then, the Department has been working
with the Implementation Department
on implementing the NNI policy. This
has involved preparing to establish the
Contracting Appeals Board including
the appointment of NTT members to
the board. Over the months to come,
the Department will participate in the
first annual review of the NNI Policy.
Preparations are being made to engage
the federal government in implementing
the Article 24 obligation.

Another highlight of this past year has
been the establishment and launch of
the Atuqtuarvik Investment and Loan
Fund. The fund was approved at the
1999 AGM. The N'TI Board worked
closely with the Nunavut Trust in order
to develop investment guidelines and
to establish an accountable corporate
structure. In early April, a special work-

shop was held with representation from

the N'TT Executive Committee and
Board, the RIAs as well as the Inuit

business community. The workshop
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angiqatigijauhimaniit. Atugtillugu 2000,
ukuat RCMP-kut paliihimatkut
hananighakkut piliriagtittihimajut ukunani
tamainni pingahuni aviktughimajuni
nunalingni. Una Havagvik havagatigihima-
jaat ganittumik ukuak atauttikkut Havagviat
Hanalirijillu Kavamatkunni lkajugtiallu
ukuallu RCMP-kut ilihimattiarnahuaghutik
titiraghimajaaghainni Inuinnait nanminiig-
tut akiragtugtaaghimajaannik kavamatku-
tigut kaantraaliginiq.

Una Nunavunmi Nangminigaktunit Ikajuutii
(NNI-kunnik taijauvaktut) havaligtut

uvani ukiumi. Una NNI-kut maligait atug-
tauligtut April 1, 2000-mi havauhighaillu
aturutighainnin ukuat Titiggami 24 ukunani
NLCA-kunni talvalu ahiini nanminiirnikkut
pijumajainnik. Talvangaat, una Havagvik
havagatigivagaat Atugtaunighakkut
Havagvianni ukuninga aturutighaannik
NNI-kut maligainnin. Hamna havaarigijaat
parnaijaghugit makipkainighaat
Kaantraaliginikkut Tughiqtuijut Katimajiinik
tikkuagtuiplutiklu NTI-kunni ilaujughanik
ukunani katimajini. Tatgighiutighani
atugtughani, una Havagvik ilaugatauniaqtut
hivullirijaanni ukiug nalliraangat
ihivriughiniinnik NNI-kut Maligainnik.
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resulted in a number of recommenda-
tions which were subsequently approved
at the N'TT Board meeting held in
Pangirtung in May 2000. Atuqtuarvik
was incorporated June 9, 2000 as a
Canada Business Corporation. Board
Members appointed by the NTT Board
held their first meeting in Ottawa in
June. Atuqtuarvik is empowered to
provide loans and make investments
(of $250,000 to $3 million in size) to
Inuit-owned companies for business
operations within Nunavut. It was
initially capitalized with $20 million
from the earnings of the Nunavut
Trust. This capital base is expected

to grow to $50 million over the next

three to four years.
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Parnaijautigijaat kanataup kavamaita atuqu-
jaghaat una Titiggami 24 pijagharijaujut .

Uvanittauq ukiumi tautuktavut makipkauhi-
anniklu aullagtirutaaniklu Atuqtuarvik-kut
Kiinaujanik Angiklivianniklu
Atukkirvianninlu Kiinaujautainnin. Hamna
kiinaujautighat angigtauhimajut ukunani
1999 AGM-kuanni. Una NTI-kut Katimajiat
havagatigivagaat ganittumin ukuat
Nunavunmi Tigumiaqtittijit hanaplutik pival-
lianighakkut kiinaujanik angiklipkainighaat
maligakhainnik makipkainighakkullu
havauhighaannik haffumap kuaparisap.
Atulihaaqtillugu April, ilihaghimajut
kivgaqtit ilaugatauplutik ukunangat NTI-kut
Atanilluangata Katimajiralaanginnilu
Katimajiinilu, ukuallu RIA-kut ukuallu
Inuinnait nanminiigtuni nunalingni.
Haffumani ilihagtuni ugautigijaujut gaffil-
igaak angiqtautaaghimajut ukunani NTI-kut
Katimajiat katimangmata uvani Pangirtuumi
May 2000-mi. Atuqtuarvik makipkagtauhima-
jug June 9, 2000-mi Kanataup
Nanminiigtuni Kuaparisaujuni. Katimajini
llaugataujut tikkuagtauhimajut NTI-kut
Katimajiinin katimanngaghutik katimajut
uvani Ottawa-mi June-ngutillugu.
Atugtuarvik ataniqgtuilaagtut atukkiginikkul-
lu kiinaujanik angiklinahuarnighaanniklu
(ukunangat $250,000 uvunga $3 million-
taalamik pijuminaqgtut) ukununga Inuinnait-
nanminigaqtunik havaagagtut nanmini-
irnikkut havaarijaghainni iluani Nunavunmi.
Angiklipkaihimajuugaluit haffuminga $20
million-taalamik amigaijaghimajaannik
Nunavunmi Tigumiaqtittijiannin. Hamna
angijuq atuutigijaat niriugutauhimajut
angiklivighaannik $50 million-taalamik
uvani pingahuniklu hitamaniklu ukiuni
atugtughani.
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COMMUNICATIONS

The Communications Department
ensures that timely and accurate
information concerning the NLCA

and N'TT is readily available to the
Inuit of Nunavut and the general
public. Internal communication within
NTT s of the utmost importance
particularly as N'TT’s internal
organization becomes more complex.
Considerable effort is made to ensure
that all NTT departments and personnel
within its four offices are kept informed

and up-to-date.

An essential means of disseminating
information is the production of
publications. A bi-monthly newsletter,
NTI Tunngavik News, provides an ongoing
stream of timely and important
information to a broad audience.
During this past year, an updated
general brochure about N'TT was
produced in three languages: Inuktit
ut, Inuinnaqtun and English. As well,

a new NTI Network of Organizations
chart was produced to reflect the
creation of the Territory of Nunavut
and the establishment of new institutions
and organizations. The Department
also assisted other N'TT departments

to update their public information

materials.

Over the past year, a number of
advertisements, ranging from Board
Meeting announcements through
issues-based ‘info-ads’, were placed
with northern newspapers and
magazines. After reviewing the N'TT
advertising policy, advertisements will

now be focused more upon providing
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Ugauhigarniriit

Ukuat Ugauhigarniriit Havagviat utaqginngu-
naittumiklu nalaumajuniklu naunaipkutainnik
NLCA-kullu NTI-kullu hannaijariighimavaklu-
nigit ukununga Nunavunmi Inuutainnun
ukunungalu inungnut tatqaaniittunun.
Ugauhigarniriit NTI-kut iluani pigpagijaujut
talva NTI-kut iluani tutgikhaijiat ajurnaghival-
lialirmat. Akhut pinahurritpaktaat tamainnun
NTI-kunni havagviinut havaktiinullu ukunani
hitamaujuni aapisigijainnun ilitturipkainikkul-
lu ublumimunlu-naunaighitautainnin.

Haffumuuna naunaighipkaivaktut titiggakkut
titiragpalliaplutik. Malruigtughutik-tatgighiu-
timi unipkaangujut, NTI Tunngavikkut
Unipkaangit, nutgaghimaittumiklu pigpagijau-
juniklu naunaipkuhirnikpaktut kitunulligaak
inungnut amigaittunun. Uvani ukiumi
NTI-kutigut makpiraaliughimajut pingahunik
ugauhigaghutik: Inuktitullu, Inuinnagtullu
Kablunaatitullu. Uvvaluttaug, una nutaaq
NTI-kut Havagvigijait Tutgikhaijiata nalauma-
jjutinganit hanahimajut takunnaghiplugit
makipkarutaat Nunavunmi Nunagijaat talvalu
makipkarutainniklu nutaangujunik havagving-
niklu tutgikhaijiniklu. Una Havagvik ikajug-
paghunilu aallanin NTI-kut havagviinut
ublumimun tikipkainikkut ilittughautainnin
inungnut tatgaaniittunun.

Uvani ukiumi gaangigtumi, gaffiujunikligaak
naunaipkuttanik, hapkuninganin Katutjiga-
tigiit Katimajjutainni tuhaapkarniriinnik
hapkunanun ugautigijumajaani-ittut
‘ilittughautit-naunaipkutat’, titiraghimajut
ukiugtaqgtuni unipkaaliugpaktunilu makpi-
raangutainnilu. Takuuritaarumikku NTI-kut
ilitturipkaijjutigijaatigut maligait, naunaipku-
tauvaktut tajja ilittughaijjutigijumajaat
ikajugtaulluagtughanullu inungnullu
tatqaanittunun.
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information to beneficiaries and the

general public.

The Department’s method of media
monitoring was adjusted to better
match N'TT’s organizational needs.
Monitoring and distribution is now
done in-house on an as-needed basis.
Not only does this meet the needs of
NTI, but it also limits the resources

required to maintain the system.

Throughout the year, news releases
were developed, translated and distrib-
uted by the Department. News releases
now focus more upon external issues
and N'TT’s response to them. This shift
in focus has resulted in more effective
and relevant coverage of issues of

importance to NTT.

The video documentary, 4 Living
Agreement, was completed in time for
Nunavut Day, July 9. Copies of the
video, in English and in Inuktitut,
were presented to every community in

Nunavut.

The Department works hard to

ensure that up-to-date information is
available on the N'TT website. Planning
to upgrade the site has begun and
additions will include a ‘positions
available’ page, overviews of the work
undertaken by each department and,
now that appropriate Inuktitut fonts
are available, an Inuktitut version of the
site. The upgrade should be complete
by the end of 2001.

The Department’s interpretation/
translation section is responsible for
producing Inuktitut documents for
NTI from the Executive, Board and
all NTT departments. Simultaneous

interpretation is also provided for
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Haffumap Havagviup takuurijjutigivagaat
ihuaghagtauhimajuq nalaumatgijanin ukuat
NTI-kut tutgikhaijaannin atughugit. Takuuri-
niillu tunighaujjutaillu tajja havaarijaujut
iluaniigluup imaatut ilaaihariattigijaunikkut
piplutik. Talvatuangungittuq ihariattigijaat
NTI-kut pivagaat, talvalu naammagijaannik
ikajuutinik atugpakpaat aulapkaijjutigija-
mingnit.

Ukiumi atuqtumi atugpagaat, unipkaat
hanajauvaktut, numiktittihimajullu
tunihivaghutiklu ukunangat Havagvingmit.
Unipkaaliughimajut tajja ihumagilluagpagaat
tatgaaniittunin uqautigijauvaktut NTI-kullu
kiujjutigivagainnik hunanikligaak. Hamna
atugtaullualirami ihuatgijaminlu nakuutgi-
jaminlu uqautigallualigtut pigpagijainnin
NTI-kunnut.

Una qunniaq unipkaaliughimajug, Una
Inuuhimajug Angirut, inigtigtauhimajuq
tikitinnagu atuqtaujughaq uvani Nunavunmi
Ubluanni, July 9. Aajjikkutaat haffumap
qunniap, Kablunaatituughimajullu
Inuktituughimajullu, aittuutigijaujut
tamainnun nunalingnun Nunavunmi.

Una Havagvik akhut havaarivagaat
pittiarninnganin hapkuat ublumimun tikihi-
maninganin naunaipkutit hailihimajju-
tigangninganik NTI-kut qaritaujakkut
takughauvakpata. Parnaijaijut tajja
haffuminga garitaujakkut atugtaujughanin
talvalu ilagarniagtut haffuminga ‘havaaghat
hailijut’ uvani ilangani makpiraap,
takuurinikkullu havaanginnik hapkuat
ilikkuugtut havagviit talvalu, tajja ihuagtut
Inuktituughimajut titirautait garitaujakkut
hailijut, Inuktituughimanikkut ittug uvani
garitaujakkuuqtuni. Una ihuarutighaat iniqtig-
tauniarungnaghijug nungutinnagu 2001.
Una Havagviup ugaqtiligtuinikkullu/numikti-
tainikkullu havagviat munarilluagpagaat
hanajjuhiinik Inuktituuqtut titiraaghait
NTI-kut ukunangat Aulapkailluagtunin,
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Board meetings and the Annual General
Meeting (AGM). While Inuinnaqtun
translation remains a challenge, creative
approaches are being pursued to ensure
that relevant materials are available in

Inuinnaqtun as well as Inuktitut.

The Department has developed a
three-year plan to upgrade and
standardize its computer systems.

An early step will be the establishment
of a Wide Area Network to connect all
NTT offices electronically. This process
should be completed by the fall of 2001.
Once the upgrades are complete, N'TT
Informatics will be ready to support a
full-scale Records Management/
Knowledge Management system

across the organization.

Working with the Chief Executive
Officer’s Department and the Board
Registrar, the Department does much
of the logistical work for Board meetings
and the AGM. Board meetings at
Pangnirtung, Repulse Bay, Arviat and
Arctic Bay went smoothly and steps
have been taken to refine systems and
checklists so that future meetings are

even smoother.

Other special events, such as the
President’s Community Tour, Qikiqtani
Inuit Association Ice Bash and Nunavut
Day July 9, 2000 were supported by the
Department over the course of the year.
Departmental staff represented NTT at
meetings of the Living Dictionary
Project, the Nunavut Unified Human
Resources Development Strategy, the
Nunavut Broadband Task Force and the
Inuit Organizations Communications
Teleconferences. The Department

also provided communications support
and advice to the Steering Committee

for the Nunavut Economic Outlook
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Katutjigatigiinin ukuningalu tamainnin
NTI-kunni havagviit. Ugagtiligtuivaktut
Katutjigatigiit katimaliraangata uvanilu
Ukiug Nalliraangat Katimarjuangniganni
(AGM-kunnik taijauvaktut). Tajja Inuinnagtut
numiktittinikkut akiragtagtauhimannarmat,
ihuagtumin pinahurrittut titiraghimajunik
hailipkainahurrinniagtut Inuinnagtuughima-
junik talvalu Inuktituughimajuniklu.

Una Havagvik hanahimajut haffuminga
pingahunik-ukiunik parnaijautigijaghainnin
ihuaghautighainninlu atugtaunighainninlu
garitaujakkuugtughanin pitquhighainin.
Pinarirumajaat makipkainikkut haffuminga
Ungahingnikkut Ittughat Havagvigijaghaat
pitulugit tamainnut NTI-kut havagviinut alru-
jagtugturlutik. Hamna taimailiugtaunighaat
inigtigtauniarungnaghijuq ukiaghaqgat 2001.
Hapkuat ihuaqutighat inigtautaarumik,
NTI-kunni litturipkauhiat ikajulirniaqtut
tamaat-pitquhighaannik Titiraghimanikkut
Munaghinig/Qaujimanikkut Munaghinig
aturumajaat hapkuat akunngani haffumap
tutgikhaijianni.

Havagatigiplugu Atanilluangat Aulapkaijiata
Havagviat ukuallu Katutjigatigiini Titiragtiat,
una Havagvik havaarilluagtaat Katutjiqatigiit
katimaliraangata hapkuallu AGM-kutigut
havauhianni. Katutjigatigiit katimangmata
ukunani Pangnirtuumi, Naujaanilu, Arvianilu
Ikpiarjungniklu ajughangittumin katimahima-
jut talvalu ihuatgijaminlu aturutighainiklu
titiraujjuhighainiklu pinahurrinniagtut tahap-
kuat katimajjutit ihuagtuni pivagiannganni.
Aallallu puigungnaittut pihimajut, hapkunati-
tut Angajuggaap Nunalingnut Pulaagattau-
hinganin, Qikigtani Inuit Katutjigatigiit
Hikumi Ulapgijjuhianni ukunanilu Ublunngani
Nunavunmi July 9, 2000 ikajugtauvaktut
Havagvingnin uvani ukiumi atugtumi.

Havagvingmi havaktiit kivgagtuivaktut
NTI-kunni katimahingmata ukunatigut
Inuuhirnikkut Tukiliurutit Havaarijaanni,
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produced by the Conference Board of
Canada. Recently, staff supported the
Inuktitut Font development project in
collaboration with Government of

Nunavut.

The Department continually strives

to improve its efficiency. This past
year saw several staff changes including
the hiring an additional Inuktitut
Interpreter/Translator. As well, an
effort was made to upgrade and
streamline the Department’s systems
and products for better efficiency and
effectiveness. Late in the year, staff
undertook a strategic planning process
to move toward a more effective and
focused service to both the Inuit of
Nunavut and NTL The implementation
of the new strategies will ensure that
the Department remains an effective
contributor to N'TT activities and

goals throughout 2001 and beyond.

The Department looks forward to
another exciting year, as its team of
dedicated people implement the results
of the new strategic plan. Look for
innovative materials, a new web site,

a stronger presence at the community
level and opportunities to interact more

easily with N'TT as an organization.
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ukunanilu Nunavunmi Atauttikkuurnikkut
Inungnik Ikajugtigiinik Piliriarutaitigut
Pitquhighaannik, ukuallu Nunavunmi
Broadband Havauhighakkut Pitquhighaannik
ukuallu Inuit Tutgikhaijitigut
Naunaipkuinikkut Ugautikkut
Katimajjutainnin. Una Havagvik
naunaipkuhirnikkut ikajugpaktullu
ugaujjivaghutiklu ukununga Tikkuaqtuijitigut
Katimajira-laanginni ukunani Nunavunmi
Manighiurutighakkut Tautuutainni hanahima-
jaanni Katimajitkut Katutjigatigiini uvani
Kanatami. Qangannuag, havaktit ikajuutigijait
Inuktituugtut titirauhiit garitaujani
havagatigiplugit Kavamangit Nunavunmi.

Una Havagvik tamaat ihuagharahurritpaktut
ilaa. Uvani ukiumi gaangigtumi havaktiit
aallangughimajut talvalu havaktigalingmiplu-
tik haffuminga Inuktitut Ugagtimin/
Numiktittijimin. Uvvalu, pinahurrittutik
ihuaghainikkut aturutighaanniklu Havagviup
pitquhiiniklu piutainiklu nakuutgijamin
pijjuhighainiklu pijjutainiklu. Ukiumi
kinguvani, havaktit parnaijautigijaghamingnit
ihuatgijamin hivumuurnikkut ikajuutighallu
ukununga Inuutainnut Nunavunmiuttat
ukuallu NTI-kut tautuutigiplugit pihimajaat.
Hapkuat aturutighaat nutaangujut atuutighat
pittiarninganin takuurivangniaqtut hamna
Havagvik ihuagtumik tunihivangniarutighaan-
nik NTI-kut hulijjutainniklu tikittumajainniklu
uvani atugtumi 2001-milu hivuanilu.

Una Havagvik hivumuurumajut uvunga
alianagqtumik ukiughamin tautukkuughutik,
tahapkuat havagatait havakpiagpaghutik
atugtaujughanik nutaanik parnaijaivakkumik
hunanikligaak. Niriugilugit titiravaluit, nutaaq
garitaujakkuurutighat, hakugitgijamin nunal-
ingni havauhighaannik talvalu ajurnaitgijamin
ugagatigiingnikkut NTI-kut tutgikhaijitigut
pinahurritpagumajut.
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ENROLMENT
DEPARTMENT

Management of beneficiary enrolment
is one of N'TT’s core functions under
the NLCA. Enrolment entitles Inuit
of Nunavut to the wide range of bene-
fits afforded them under the Claim:
therefore it is critical that an accurate
and current list of beneficiaries is
maintained. This is the primary
responsibility of the Enrolment

Department.

Under the direction of the Vice-
President of Finance, the Department

has worked hard to complete and

maintain the official list of beneficiaries.

This requires constant management

of a database to ensure that all births,
deaths, and arrivals of new beneficiaries
in Nunavut are recorded in a timely
manner by NTL. Currently, there are
23,850 individuals enrolled in the

NTI database.

In response to a resolution passed at
the N'TT Board of Director’s meeting
held in May 2000 in Pangnirtung, the
Department has worked to complete a

process of restructuring.

Juanita Taylor was hired as Enrolment
Manager in September 2000. Shortly
thereafter, a Nunavut-wide enrolment
workshop was held in Rankin Inlet
involving Community Enrolment
Committee representatives from each

community.

The workshop provided an opportunity
for participants to provide input and
develop ideas on a wide range of

enrolment issues, including:
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Kititirinikkut
Havagviat

Aulapkainiq tahapkununga ikajuutighaarung-
naqtunun katihirinigataujunun hapkuat
NTI-kut havaarivagait malighugit ukuat
Inuit Nunavunmiuttat kitunikligaak
ikajuutinik tunijaujungnaqtut haffumap
Nanminigarniriup nalaaniittunin: talvuuna
pitqujauhimavut nalaumajuminlu tajjalu
titiraghimavakkumik ikajugtauvaktunun
pihimattiagtauvakkumi. Hamna havaari-

Tikkuagtugtauvagluni Angajuggaangujup-
Tuglirijaanin Kiinaujalirijitkunni, una
Havagvik havakpiaghutik inigtirinahurritpak-
tullu aulapkaivakhutiklu atiliughimajunin
ikajugtauvaktunin. Hamna havaarijaugattag-
paktug nutgajuittutik aulapkaiplutik garitau-
jakkut titiraghimaniinik tamaita inuuhaanik,
huirutiniklu, tahapkuallu tikigattagtut
nutaangujunin ikajugtaujughat uvani
Nunavunmi hapkuat titirattiaqtauplutik
pihimavagaat NTI-kut. Tajja ilaa,
inugarnigaqtuq 23,850-ngujunik inungnik
kititigtauhimajunin NTI-kut garitaujakkut
tutqurvianni.

Kiujjutigiplugu hamna ihumaliurutigijaat
angiqtaupluni uvani NTI-kut Katimajingit
Aulapkaijiani katimangmata uvani May
2000-mi Pangnirtuumi, una Havagvik
inigtirinahurrittutik ganurligaak
havauhighamingnit.

Aulapkaijiulighuni uvani September 2000-mi.
Qakugunngurmattaug, Nunavunmiut-tanin-
tamatqighugit katimahimajut uvani
Kangighinirmi katimagatigiplugit Nunalingni
Kititirnikkut Katimajiralaanginni kivgaqtii
ukunangat nunalingnit ilikkuugtunin.
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* Problems identifying beneficiaries,
and review of eligibility criteria

* Structure and operation of
Community Enrolment Committees

* Structure and operation of the
Appeals Committee

e Structure and operation of the N'TT
Enrolment Office

* Need for coordination with other
community and regional bodies

* Enrolment cards

e Skill sets and logistical needs of
Enrolment Secretaries

* Enrolment database and the Inuit
Enrolment List

* Proposal for census

The Anokiiwin Training Institute from
Winnipeg, Manitoba was contracted to
facilitate the workshop and to provide
recommendations based upon the
participants’ input. A final report was
submitted earlier this year and is being
used to assist in refining the enrolment
process. This work includes developing
new policies and procedures for the

Department.

In regards to beneficiary cards, technical
difficulties prevented cards from being
issued to those Inuit who have enrolled
since 1997. Status letters have been
produced to assist those affected benefi-
ciaries who require status identification.
A representative from the supplier of
the equipment will be assisting
Department staff in up-dating the
equipment and provide the necessary
training required to issue the cards

once again.

The Department will begin the
Community List Project during the
summer of 2001. This important
initiative will provide each community

with a comprehensive Inuit Enrolment
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Una ilihautigihimajaat kitulligaak ilaugatau-
junin ugautigijumajamingniklu ihumagijam-
ingniklu ugautigagpakhutik, hapkuat ilagi-
plugit:

* Ajughautigivagaat kituujaakhaita
ikajugtaujughat, takuurinighakkullu
kitulligaak ikajugtaujungnariakhaita

* Makipkaujjuhikhaallu havaujjuhikhaallu
Katimajiralaanginnin

* Makipkaujjuhikhaallu havaujjuhikhaallu
ukuat lkajugtaujumanikkut
Katimajiralaangit

* Makipkaujjuhikhaallu havaujjuhikhaallu
ukuat NTI-kut Kititirnikkut Havagviannin

* Tutgikhaigatiginighakkut ukuallu ahiit
nunaliillu aiktughimajunilu katimajivaluit

¢ Ajunngitamikkullu havaarijaghakkullu
Kititirnikkut Titiragtighaannin
hapkuningalu Inuit Kitittirinikkutigut
Titirakhainnin

Una Anokiiwin Ajuighainikkut lliharviat
uvangat Winnipeg, Manitoba-min
kaantraagtitauplutik ilihaijut talvalu
ugautaujunin atugpakhutik ilaugataujut
uqautigivagainnin. Unipkaaliughimajumin
inigtigtauhimajumin tunihihimajut ukiumi
atulihaagtumi uvani talvalu atugtauplutik
ikajuutigiplugit ihuaghautigiplugit
havauhiq ilagijaat hanauhiannin nutaanik
maligakhaniklu havautighainninlu haffumap
Havagviup.

Hapkuat mighaagut ikajuqtaujughatigut
piannaitigut, hanajjuhiannin ajughautigijaat
piannait tunighautighainnin Inuinnanut
kititauhimajut atuligtillugu 1997.
Makitanikkut titiraqtauhimaniit tunijauhi-
majut ikajuutigijumaplugit tahapkuat
kitulligaak ikajugtaujughat pigaqtughat
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List for beneficiaries to review. Any
errors or omissions will be reported to

the Department for correction.

The Department has also been
involved in the establishment of future
Community Liaison Officer positions
aimed to strengthen NLCA obligations,
to improve communications at the
community level, and to improve the
delivery of services to beneficiaries.
The Department will also be active in
preparations for the N'TT elections

taking place later this calendar year.

The Department acknowledges the
cooperation and hard work of the
Community Enrolment Committees
and looks forward to continuing to
improve the services provided to the
beneficiaries of the NLCA.

makitanikkut nalunaipkutainnik. Kivgaqti-
gijaannin uvangat tuniughaijunin ingilruti-
nik ikajurniaqtaat Havagvingni havaktiit
ublumimut-atugtughanik ingilrutiniklu
ajuighainikkullu tuniughaiffaarnighakkut
piannanik.

Una Havagviup havaarilirniaqtaat hamna
Nunalingni Titirarnikkut Havaanginnik uvani
aujami 2001-mi. Hamna ihumagijaulluagtug
ikajuutauniaqtut ilikkuugtunun nunalingnut
Titiraghimaniinik ikajugtauhimajunun
ihivriugtaghamingnit. Kitulligaak
ihuinaaghimajullu ilijauhimanngittullu
ugagtauniagtut uvunga Havagvingnut
ihuaghagtaujughat ilaa.

Una Havagvik ilaugatauvaghutiktauq makip-
kainikkut gakuguliqaak havaarijaujughat
haffuminga Nunalingni Akunnganniittumin
Havaktighanik hakugikhiutigijumaplugit
NLCA-kut havaarijaghait, ihuaghivaallir-
lugillu ugagattarniriit nunalingni mighaagut,
talvalu ihuaghivaallirlugit ikajuutit
pitquhighainnin ukununga ikajugtaujunun.
Una Havagvik parnaijarniaqtullu NTI-kut
niruarniagqgata uvani ukiumi atugtumi.

Una Havagvik ilitarijumajaat havagatigiitti-
aqatigiplugillu havattiagpauhiillu hapkuat
talvalu hivumut tautugumajut
ihuaghainahurrinikkut ikajuutinik
tunijauvaktut ikajugtauvaktunun ukunani
NLCA-kutigut.
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FINANCE REPORT

The Finance Department ensures that

all financial obligations of N'TT are met
on a timely basis and that the Board of
Directors, Chief Executive Officer, and
all department heads are kept informed

of financial matters.

The Department works with all
departments to facilitate the budget
process in order to present a budget
to the members. This process ensures
that N'TT receives the proper funding
to fulfill its obligations under the

Nunavut Land Claims Agreement.

During the year, the Department said
goodbye to Irene Adams, CGA and
welcomed Peter Rose, C.A. in March
2001. Peter comes to the department
from Kelowna, BC. His two-year
contract provides for training for
Margaret Yarema to take over the

position in 2 years.

In order to keep abreast of new
technology, the accounting software
was upgraded during the year. This
software enables the department to

run more efficiently.

The Department has undergone
cross-training of staff to ensure each
staff member can assist in helping out
when staff leaves are taken. This enables
the flow of office processes to proceed

uninterrupted.

The Department is currently taking

steps to speed up payments and enable
paper to flow more efficiently between
all departments and all locations. With
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Kiinaujaliginikkut
Unipkaaq

Una Kiinaujaligijit Havagviat munagitti kiin-
aujatigut munarivagaat NTI-kut nalaumaju-
min pigattaghutiklu ukuallu Aulapkaijit
Katimajini, Ataniulluagturlu Aulapkaijini,
tamaitalu havagvingni hivuligtiujut ilitturip-
kagtauvangnikkut kiinaujatigut pitquhiinik.

Una Havagvik havagatigivaklunigit tamaita
havagviit kiinaujatigut pitquhighainni tuni-
jaghamingnit kiinaujatigut nalunaipkutainni
tamainnut ilaugataujunut. Hamna havauhiq
pittiagtaunighaatigut pivaktaat NTI-kut
nalaumajumin kiinaujagtaarutighamingnit
pivagiakhaat atuqgtagharijaat nalaani
haffumap Nunavunmi Nunagarnigarnikkut
Nanminigarniriit Angirutainni.

Uvani ukiumi, hamna Havagvik
havaktigaluamingnit Irene Adams, CGA
taimaaqgtiqtuq tautuktaat, talvalu havaktig-
iligtaat una Peter Rose, C.A. uvani March
2001-mi. Peter gaihimajugq hamunga havagv-
ingmut hamangat Kelowna, BC-mit.
Malrungnik ukiunik kaantraangujumin
ajuighaijug uuminga Margaret Yarema
havaariligtaghaanik uvani malrungnik ukiuk
nalliggat.

Nutaamik tikiumanahurrilluta ingilrutival-
ungnin, hamna kitittijjutit ublumimut
atugtaujughanin ihuaghagtauhimajut uvani
ukiumi. Hamna kitittijjutit ikajuutigijait
haffumap havagviup havauhighaitigut
nakuujumin.

Una Havagvik akirariingnikkut-ajuighaivaktut
havaktinut tahapkuat ilikkut ilaugataujut
ikajurungnaghigiamingni ukuat havaktit
huitkaangata. Hamna havagvingni
havauhiit ilaa nutgaghimaittumin
pivagiakhaita.



IOt Atba AY*NHPNJ
A*ba AZABP*NDIs  acDARDR™
A*ba AY*NDI™ Pbea e APba AFNDSC
A®NBA P YL ALy Codd
NeadPhDRC b NAd 0.

C*dd Pabyentd ADNNLALLC
bomIPNPYDY I AP CDRS Y e
FadN e A° PPN CLADS

A*ba AYODNG® AL alon M o5

AFPYDN<sd 4R PPOes AsbD®N,
CL9 ALab DotbeDalcto
PaDYAC it CAL JGLM\dn DN
2002-T APG*NNPGTS CoPCLS
DotbeDno T C#PC ¢/CLAC dodN5PE
DO’bECDn_G'qu%LQO'C.

Cod4 PaDhenntds <Sat?LNA™DC
bodAC® WADede %S 0aDC
D*WAd LS. bYPLRe® 4%PADC
NAPENN DT A®ba AN,
DAe® 4L b IPNPYDYe
asaA*P)ad e €A PaDycnrtde
ADP<Cedd I I NPNNCCH 0.

an organization as diversified as N'TT,
this is extremely important to timely
reporting of all financial information to
the relevant users. The goal for 2002 is
to begin monthly financial reporting
instead of only on a quarterly basis as is

presently the case.

The Department is ready to face the
challenges that lie ahead for NTT.
Ongoing efforts are being made to
strengthen the staff, policies and
procedures to ensure that the
Department is continually improving
its level of service internally to N'TT
and externally to all N'TT clients

and stakeholders.

Una Havagvik tajjat kajumitgijanik akiliuhi-
agpauhighaniklu titigallu titiggigijauvaklutik
ihuatgijami akunnganni tamaita havagviillu
tamaitalu najugpagait. Hamna tutgikhaijinin
ilaa aallatgiiktunin pivaktut ukunatut
NTI-kutigut, hamna ilaa ihumagilluagtaat
unipkaaliurnikkut tamaita kiinaujatigut
ilitturipkainiq tunihivaglutik tahapkununga
atugpaktunun. Una atulirumajaat uvani
2002-mi ilaa tatgighiut tamaat kiinaujatigut
unipkaaliulirlutik imaatuut pivaghimajuu-
galuanik hitamaiqtughugit ukiug atauhirmit
tajjat huli taimaatut atugpagainnin.

Una Havagvik tajja akiragtuutinik
pijungnaqtutut ilijut hivumuurutigilirlugit
atugtaghaat NTI-kut. llaa nutgaghimait-
tumin pinahurrittut hakugikhinahurrinnikkut
havaktinut, maligaliurnikkullu havauhigh-
arnikkullu ihumagittiarlugu hamna Havagvik
ilaa nakuuhivallialirlutik ikajuutait iluaguug-
tumin ukununga NTI-kunnut talvalu
hilataakkuugtumin tamainnut NTI-kut
ikajugpagainnullu tigumiagatigivagainnullu.
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HUMAN RESOURCES

The Human Resources Department is
responsible for all functions related to
the management of personnel within
NTI. Specific responsibilities include
staffing and the recruitment process,
staff training and development, com-
pensation and benefits administration,
leave and attendance and human
resources management support
through implementation of human
resources policies. The Department
has undertaken a number of initiatives
this year to achieve its goals and fulfill

its mandate.

As well as managing recruitment for
senior level, officer and support
positions, the Department began a
Salary Review process to ensure that

NTTI remains competitive and attractive

as an employer. The Review utilizes an
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Inugarniqgarnikkut
Ikajuutit

Una Inugarnigarnikkut lkajuutit Havagviat
munaghilluagpaktut tamaita havauhiannik
inugarnigarnikkut munaghiniit ukunani
NTI-kunni. Hapkuninga munaghilluagpaktut
havaktighaniklu havaktighaghiurnikkullu,
havaktinik ilihaqgtittinirlu havaaghagar-
nighakkullu, akiliuhiaffaarnikkullu ikajuu-
tiniklu aulapkainiq, aullaghimanikkullu
havagattaqtunullu inugarnigarnikkullu
munaghiniq ikajuutaita atugtaujughat
inugarnirikkut maligainnik atughutik. Una
Havagvik gaffinikligaak atugtaghamingnit
uvani ukiumi pijumaplugitk tikipkaijumajut
inigtirijumaplutiklu titiraghimajainni.

Munaghivaghutiklu havaktighaghiurnikkut
ataniutgijanin havaaqagtughallu, havak-
tighaniklu ikajugtighaniklu inaanni, una
Havagviup atuligtaat Akiliuhiagattarniriit
Thivriughiniq naunaittumik tahapkuat NTI-
kut akiragtugtaunikkullu pijumajaunikkullu
havagviujumajumagamik. Una lhivriughiniq
atugpagainnik makipkagtauhimajunik talvalu
naammagijauvaktunin nunarjuaninlu atu-
rutighainit talvalu havauhiit takujauvang-
niriit ukununga pittiarutainik havaktinut
tutgikhaijini havaagarnighallu takujauvang-
niarumik uvani Nunavunmi. Niriugijaujut
pitquhighaat haffumap Ihivriughiqtaujup
atugtaulirniagtut atulihaagtumi uvani
2001-2002-ngujuni ukiurijaanni .

NTI-kut aturumajaat nakuujumik
hivuuranaittumiklu havattiavigarnikkullu
najugaanni. lkajurlutigu hamna pijumajau-
jug, una Havagvik hanahimataaqtut
haffuminga pijumaplutik-kijuagtugtailinikkut
malikkamin. Ilihainiq haffuminga pijumaplu-
tik- kijuagtugtailinikkut havaktiinik tajja
taimaatut ilihailigtullu ilihimattiarnikkullu
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established and internationally accepted
set of criteria and the results will reflect
both the value of staft within the
organization and the reality of the
labour market in Nunavut. It is
expected that the results of the Review
will be implemented early in the
2001-2002 fiscal year.

NTT is committed to the maintenance
of a safe and productive work environ-
ment. In support of this commitment,
the Department has developed an
anti-harassment policy. Training of

anti-harassment officers has begun and

familiarization workshops for the policy

will be delivered to all N'TT staff before
the summer of 2001.

The Department will be continuing
to review human resource policies
and procedures to ensure N'TT has
as efficient and effective a human

resources service as possible.

ajuighavakhutik tahamna maligakhaq
tunijauniarmata tamainnut NTI-kut
havaktiinut aujami uvani 2001-mi
tikitinnagu.

Una Havagvik ilaa ihivriughivangniagtut
inugarniriitigut ikajuutaita maligainiklu
pitquhiiniklu tahapkuat NTI-kut nakuujumiklu
ihuagtumiklu inugarnirighainnin ikajuutait
ilaa atugtauvagiakhainnin kitunulligaak.
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IMPLEMENTATION

The Implementation Department is
responsible for directing and coordinating
NTT's activities related to its obligations
as a signatory to the NLCA. The
Department works closely with many
Inuit organizations, as well as the federal
government and Government of
Nunavut (GN). It also supports other
NTI departments in their management
of NLCA obligations.

In NTT's 2000 Annual Report, the
Department focused on the new focus
and energy being applied to implement-
ing the NLCA as a result of the first
Five-Year Review of the Land Claim
prepared by Avery Cooper consultants.
Opver the past year, many of the recom-
mendations of the Avery Cooper review
have been taken up by NTT.

In May, the NTT Board passed a
resolution calling for a renewed effort
on implementing Article 23, concerned
with Inuit employment in government.
The Department hired a new Article 23
Project Officer, and began working with
both the GN and federal government to
establish joint working groups to identify
effective ways to ensure that Inuit
employment in government reaches
levels reflecting the Inuit proportion

of the total Nunavut population. An
NTI-GN Article 23 Working Group
will be formed in summer 2001 under

the Clyde River Protocol.

In March 2000, the new GN
contracting policy, the Nunavummi
Nangminiqaqtunik Ikajuuti (NNI) that
had been negotiated by N'TT and the
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Atuqujaujumajut

Una Atuqujaujumatigut Havagviat
tikkuaqtuilluagpaktullu tutgikhailluagpaktullu
NTI-kut havaarijainnik pijagharilluarmatigik
atiliughimataarnikkut ukununga NLCA-kun-
nut. Una Havagvik havagatigivagaat
ganittumik ilaa amigaittut Inuinnait
tutgikhaijiat, ukuallu kanataup kavamar-
juangillu Kavamangillu Nunavunmi (GN).
Ikajugpagailluttauq ahiit NTI-kunni havagviit
munagiyainik haffuminga NLCA-kut
pijaghaita.

Uvani NTI-kut 2000-mi Ukiug Tamaani
Unipkaaliughimajaanni, una Havagvik
tautugquugqtut nutaamin tautungnikkullu
havaarijaghamingniklu aturumajainnin
NLCA-kutigut ilaa hapkuat hivulliit
Tallimajut-Ukiut Thivriughinikkut ukunanin
Nunataarutinin Nanminigarnikkut parnaijag-
taanginnin Avery Cooper-kut uqaujjiannin.
Uvani ukiumi gaangigqtumi, amigaittut

ihivriugpagait atuligtaat ukuat NTI-kut.

Uvani May-mi, ukuat NTI-kut Katimajiat
gaangiqtittijut ihuarutighamin nutaanik
pilluarumajamingnit aturumajainni Titiggami
23, ihumaalutigijainni Inuinnait havauhigh-
ainni kavamatkunni. Una Havagvik havak-
tighamingnit nutaamin Titiggami 23
Piliriarutigattaqtuni Havaktighamingnit
pijut, havagatigilighugillu ukuak GN-kullu
kanatauplu kavamangit makipkaiplutik
atajughamin havagatigiiktughanin ilitturin-
nigahuarlutik ihuagtunik tahapkuat
Inuinnait havaaghainnik kavamatkunni
tikittugit naunainnighait Inuinnatigut
havaarijaghaita ukunani tamatkiumanianni
Nunavunmi inugarniriinni. Hamna NTI-GN
Titiraanni 23 Havagatigiingnikkut llagiit
makipkagtauniaqgtut aujami 2001-mi atpani
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GN, was approved by the NTT Board
and adopted by the GN Cabinet.
Opver the past year, NTT's
Implementation and Business
Development Departments have
worked with the GN on ensuring
full implementation of the policy.

In late 1999, the N'TT Board directed
the Department to work with the RIAs
to develop procedures to assist them in
carrying out the NLCA obligations
assigned to them as Designated Inuit
Organizations (DIOs). Since then,
procedures for the first round of
designations assigned in 1997
(approximately 85 designations for
each RIA) have been completed, and
preparations for a second and final
round of designations are complete.
Following a Board resolution in early
2001, N'TT and the RIAs are working
together on consolidating the DIO

system.

An especially important NLCA

responsibility slated for designation
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ittughami Kangigtugaapingmi
Atugtauhimanianni.

Uvani March 2000-mi, una nutaaq GN-kunni
kaantraaliginikkut maligainni, ukuat
Nunavummi Nangminigaqtunik Ikajuuti
(NNI) ugautigigattagpagait NTI-kullu
GN-kullu, angiqtauhimajug NTI-kut
Katimajiannin talvalu atugtaulighutik
GN-kut Katimajigjuanganni. Uvani ukiumi
gaangiqtumi, NTI-kut Aturumajatigullu
Nanminigaqgtuniklu Piliriarutainni Havagviit
havagatigivagait GN-kut tamatkiumanikkut
aturumaniannik haffumap maligaup.

Nungunnuagtumi 1999-mi, una NTI-kut
Katimajiat tikkuagtuijut Havagvingnut
havaqatigilugit RIA-kut hanalutik
atugtaujughanin ikajuutighamingnit
havaarijamingnit NLCA-kut pijumajainnik
havaaritqujainnin inmingnut ilaa
Tikkuagtauhimaplutik Inuinnait
Tutgikhaijiannin (D10-kunnik taijauvaktut).
Talvangaat, atuqtaujughat hivullirmi
tikkuagtugtaujutigut havaarijaghait uvani
1997-mi (ahu 85-ngujut tikkuaqtugtau-
jughat ukunani ilikkuurlutik RIA-kut)
inigtigtauhimajut, talvalu parnaijaingmijut
aippaghaanin talvalu nutgautighaanin
tikkuagtuinikkut inigtauhimajut. Malighugit
hamna Katimajitkut ihuaghagtaaghimajaat
uvani atulihaagtumi 2001-mi, NTI-kullu
RIA-kullu havagatigiikhutik atauttikkut
katitirinahuagtut DIO-kutigut havauhiannin.

Pigpagijaujug NLCA-kut munarilluagtaat
tikkuaqtuinikkut ukununga RIA-kunnut
hamnaujuq Titiggami 20, ihumaalutigijait
Inuinnait Imagarnikkut Pigijaghautit. Uvani
atulihaami 2000-mi, ukuat Katimajitkut
gaangiqtittijut ihuarijamingnit hivumuu-
rutighamingnit uvani Titiggami 20 tikkuag-
tuinikkutigut. Havagatigiplugit RIA-kut,
NTI-kut kaantraaligiplutik ajuitturalingnik
ihivriugtittivaktullu naunaighittitiniklu
pinahurritpaktut havaarijaujughatigut
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to the RIAs is Article 20, concerned
with Inuit Water Rights. In early 2000,
the Board passed a resolution to move
forward on Article 20 designation.
Working with the RIAs, N'TT contracted
a team of specialists to conduct the
research and analysis needed to carry
out this designation. That process is

expected to be completed by early 2002.

In the 2000 Annual Report, the
Department reported that after years of
delay, N'TT had reached agreement with
the GN on beginning negotiations of
an Inuit Impact and Benefit Agreement
(IIBA) for Territorial Parks, and with
the federal government for an IIBA on
Conservation Areas. Over the past year,
the Territorial IIBA negotiations have
progressed well, while the umbrella
Conservation Area IIBA negotiations
have finally begun. At the same time,
IIBA negotiations for the Igaliqtuuq
area have also moved forward. While
these will both take some time, they

are at last moving forward.

In May 2000, the N'TT Board directed
the Department to undertake a program
to reform and strengthen the enrolment
system for which N'TT is responsible
under Article 35 of the NLCA. This

led to the hiring of a new Enrolment
Manager, the convening of a major
workshop involving Enrolment
Secretaries and Committees from
across Nunavut, and the development
of a new Enrolment Manual. The
enrolment reform process is now

being completed under NTT's

Administration Department.

In early 2000, the Department
began work with the Nunavut Social
Development Council (NSDC) to

review its roles and responsibilities as a
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tikkuagtuiniit. Tahamna havaarijaujuq inig-
tigtauniarungnaghijuq atulihaagtumi 2002-mi.

Uvani 2000-mi Ukiug Tamaat
Unipkaaliugattagpagainni, una Havagvik
unipkaaqgtut talva gaffinikligaak ukiunik
hakluivaggaaghutik, NTI-kut angigatig-
ilighugit GN-kut ugautigilihaarutighainni
Inuinnait Akhuurnikkullu Ikajuutaitigullu
Angirutait (11BA-kunnik taijauvaktut)
hapkunaghatigut Aviktughimajuni
Minnguijarvighaanni, ukunatigullu kanataup
kavamangit hapkunatigukhat 11BA-kutigut
ukuninga Nunguttailijaujughat Najugainni.
Uvani ukiumi gaangigtumi, una
Aviktughimajuni 11BA-kutigut ugautigigat-
tagpagait nakuujumik, tahamna tammag-
tailiniit Nunguttailijaujughat Najugainni
11BA-kutigut ugautigigattagpagaat tajja
atuqgtauliqquq. Aajjikkiiktumittauq, 11BA-
kutigut ugautigigattagpagaat Igaligtuukkut
najugaanni hivumuuligtugtaug. Ukuak ilaa
gakugungughiiniagtuugaluak, tajja hivumut
ingilraligtuk.

Uvani May 2000-mi, ukuat NTI-kut
Katimajiat tikkuagtugtaat Havagvik havaar-
itquplugu ihuaghaffaarlugillu hakugikhi-
nahuarlugillu kitittinikkut havauhiannik
ukuat NTI-kut munarilluagtaannik titiraghi-
majuni Titiggami 35 ukunani NLCA-kunni.
Talva hamna havaktighamingnik nutaamik
Kitittijighakkut Atanighaannik, katimaffaar-
lutiklu ilihainighakkut ilaugataulutik
Kitittijighakkut Titiragtiiniklu
Katimajiralaangillu Nunavunmiuttanin,
talvalu hanajjuhighaannik nutaangujuq
Kitittijighakkut Makpiraaghainnik. Una
kitittijighakkut ihuaghagtaunighaat tajja
inigtugtauliqtuq haffumap NTI-kut
Aulapkaijiatigut Havagviannin.

Atulihaami 2000-mi, una Havagvik
havagatigiligtaat Nunavunmi
Inugarnighatigut Pivalliajuni
Katimajiralaangit (NSDC-kunnik taijauvak-
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DIO under Article 32 of the NLCA.
Supported by the Inuit Implementation
Fund, a process of consultation and
research led to the concluding of a
Memorandum of Understanding
between NSDC, N'TT and the RIAs,
intended to strengthen their relations
and cooperation. This MOU is now
being implemented actively by the

participating organizations.

At N'TT's Annual General Meeting
in fall 2000, it was decided to initiate
a program to establish Community
Liaison Officer (CLO) positions in
each of Nunavut's communities, as a
means of strengthening Land Claim
implementation, improving the
delivery of services, and improving
communications generally at the
community level. Recognizing the
importance and magnitude of this
challenge, the Department has
worked with other NTT departments,
particularly Wildlife, to develop a
partnership approach that will see

a number of Inuit organizations
cooperating to make the CLO program

a reality over the coming year.

The Department is responsible for
supporting N'TT's two representatives
on the Nunavut Implementation Panel
(NIP). The NIP was created under
Article 37 of the NLCA to support
coordination and problem solving
among the three NLCA signatories on
implementation issues. In May 2000,
NTT achieved a significant step forward
when it reached agreement with the
GN and the federal government to
establish a Panel Support Group (PSG)
to provide support and strengthen the
work of the NIP. Consisting of one staff
person from each party, the PSG has
already begun to show positive results.

tut) ihivriughugit havauhiillu munagpagaillu
ukunatut DI0-kutigut pihimaplutik titiraghi-
majuni Titiggami 32 ukunani NLCA-kunni.
lkajuqtigiplugit Inuit Atuqujaujumajutigut
Kiinaujagtaarungnagtunin, ugagatigiigat-
tarnikkullu ihivriughigattarnikkullu
atulighutigik hamna Itgaumattiarnikkut
Kangighijjutainnin (MOU-kunnik taijauvak-
tut) ukuallu NSDC-kut, NTI-kut ukuallu
RIA-kut, hakugikhiutigijumaplutigik
havaqatigiingnikkullu tuhaajjutigiingnikkullu.
Una MOU-kut tajja atuqtauligtut hapkunan-
gat ilaugatauvaktunut tutgikhaijinin.

Uvani NTI-kut Ukiug Tamaat Katimajjutainni
ukiaghami uvani 2000-mi, ihumaliugtut
piliriarutighamin makipkaijumaplutik
Nunalingni Akunnganniitumin
Havaktighaannik (CLO-kunnik taijauvaktut)
havaktughani ilikkut Nunavunmi nunaanni,
hakugikhijumaplutigik Nunataarnikkut
Nanminirijainnin aturutighaannin, tuni-
ughainikkullu ikajuutinik ihuaghaijumaplutik,
talvalu ihuatgijamin ugaqatigiigattaruma-
plutik nunaliit mighaagut. llitarivaghugit
pigpagijaujullu angijualuillu akiragtuutigi-
jaghait, una Havagvik havagatigivaghunigit
ahiit NTI-kunni havagviit, ukuangulluat
Annguhiqijit, ilagiikharnikkut pijumaplutik
tautuutiginiarumikku gaffiujaaghaita
Inuinnait tutgikhaijit tuhaajjutigiingnikkut
pinahurrillugit CLO-kutigut piliriarutainnik
pijauniarumik uvani ukiughami.

Una Havagvik munaghivaktuq ikajughugit
NTI-kunni malruujuk kivgaqtigivagaak
ukunani Nunavunmi Atuqujaujumajutigut
Ikhivagatauningani (NIP-kunnik taijauvaktut).
Una NIP makipkagtauhimajug haffumap
ataaniittumik Titiggami 37 ukunani
NLCA-kunni ikajugtughani tutgikhainikkullu
ihuinaagtaujuninlu ihuaghaqtuinikkut
hapkunangat pingahuujunin NLCA-kunnin
atiliugtaaghimajut atugqujaujumatigut
uqauhiinnin. Uvani May 2000-mi, NTI-kut
hivumuughutik angigatigijaat GN-kullu
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When the NLCA was concluded, it was
accompanied by an Implementation
Contract that set out the funding to be
provided by the federal government to
the GN and the Institutions of Public
Government (IPGs) to carry out their
obligations over the first 10 years of the
Claim. Since this first Contract period
ends in 2003, the Department began
preparing for NTT's negotiations with
Ottawa on funding for the next 10-
year period. In early 2001, the Board
appointed Abraham Tagalik as N'TT's
Chief Negotiator, and gave staff a
mandate to proceed. This major
negotiation will carry on over the next

two years.

Since fall 1999, the Clyde River
Protocol has assisted cooperation
between N'TT and the GN on issues
ranging from education reform to
ensuring that government contracting
conforms to NLCA obligations. In
early 2001, the Department supported
NTT's Chief Executive Officer with
the first annual review of the Protocol's

performance.

Through Article 37 of the NLCA, a
special Inuit Implementation Fund
was established with a starting capital
of $4 million to help prepare Inuit
organizations to carry out their Claim
responsibilities. The Department,
which is responsible for administering
the Fund, succeeded in having it
replenished by an amount of $1.8
million over two years. The Department
has also initiated a comprehensive

review of the Fund's criteria and uses.

In early 2000, NTT's Board approved
funding for the Department to develop
a computer-based system for monitoring

how all the NLCA parties, governments
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kanatauplu kavamangit makipkainighakkut
Ikhivaqatigiiktuni Ikajuutinik Katimajiannin
(PSG-kunnik taijauvaktut) ikajugpaklunigillu
hakugikhiutiginahurrillugillu havaangit NIP-
kut. Ilagiplugit havakti atauhiq ukunangat
ilikkuugtunin, una PSG-kut tajja havauhirm-
ingnit nakuujumik takughaujjutigaligtut.

Ukuat NLCA-kut inigtigtaaramik, ilagarmijut
ukunangat Atuqujaujumajutigut
Kaantraanginnin kiinaujaqtaarutigiplutigik
tunijaghaat kanataup kavamanginnin
ukununga GN-kunnut ukunungalu
Havagviinut Inugarniriit Kavamainnut
(IPG-kunnik taijauvaktut) pijumajamingnit
avatquumajumi qulit (10) ukiut uvani
Nanminiirutini. Talvangaat hivulligpaamin
Kaantraangujup aturninga nungunniarmat
uvani 2003-mi, una Havagvik parnaijailiqtut
NTI-kut ugaqatigijaghaat Ottawa kiinaujag-
taarutighakkut uvani qulini-ukiuni (10)
atugtughani. Atulihaaqgtillugu 2001-mi, una
Katimajitkut tikkuaqtaat Abraham Tagalik
NTI-kut Atanilluariplugu Ugagtiulighuni, tal-
valu havaktit ugautiplugit aturutighaannik
tahapkuninga havauhirnikkut. Hamna angi-
jualuk ugagattautighaat havaarijauniaqtuq
ukunani malrungni ukiunik.

Talvangat ukiaghamin 1999-mi, una
Kangigtugaapingmi Atugtauhimanianni
ikajughimajut tuhaattiarnikkut akunnganni
NTI-kullu GN-kullu ugautauvaktunin
iliharnikkut ihuaghainiq pittiarninganiklu
kavamatkut kaantraaliginiatigut nalauma-
jaaghaita NLCA-kut pijumajainnin.
Atulihaagtumi 2001-mi, una Havagvik ika-
jugtaat NTI-kut Atanilluangat Aulapkaijini
Havaktiat haffuminga hivulliujumin ukiug
tamaat ihivriughinikkut haffuminga
Atugtauhimaniannin havauhiinik.

Mighaagut Titiggami 37 ukunani
NLCA-kunni, pigpagijaulluagtuni Inuit
Atuqujaujumajutigut Kiinaujagtaarungna-
gtuutait makipkagtauhimajut atulihaaghutik
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and Inuit organizations alike, are
progressing towards meeting their
Claim obligations. Over the past year,
this Implementation Monitoring
System has neared completion.

The Department is now exploring
adapting it for use by the Nunavut

Implementation Panel as well.

Finally, from a staff of just two in
mid-1999, the Department has grown
to a complement of 8 energetic and
capable individuals, reflecting the effort
and importance which N'TT accords to
ensuring proper implementation of the
NLCA.
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$4 million-mik ikajuutighaannik parnai-
jautigijumaplugit Inuinnait tutgikhaijiannin
havaariniarumikku Nanminirijainnin munaqt-
amingnit. Una Havagvik, munaghilluagpak-
tut aulapkainikkut haffuminga
Kiinaujagtaarutainnin, tunijauffaarmijut
huli ilaattauq haffuminga $1.8 million-mik
atugtaujughaq malrungnik ukiunik. Una
Havagvik naunaittumin ihivriurutighaming-
nittauq Kiinaujagtaarutaita maligakhaillu
aturutighaillu pijumajut ilaa ihuagtunik.

Atulihaami uvani 2000-mi, NTI-kut
angighijut kiinaujaqtaarutighainnin
haffumap Havagviup hanajughanik qaritau-
jakkuugtughatigut-najugakhait havaarijaujut
munaghigattarianganni ganurliqaak tamaita
NLCA-kut havagviillu, kavamatkullu
Inuinnait tutgikhaijiallu ilaa aajjikkiing-
nikkut, ilaa hivumuuriaghaita Nanminiiruti-
ghakkut pijumajaujunin. Uvani ukiumi
gaangigtumi, una Atugqujaujumajutigit
Havauhiat tajja inigtigtaunnuaqtuq. Una
Havagvik tajja ginighiajut aturuminaggagu
hapkuat Nunavunmi Atuqujaujumajutigit
Ikhivajianninlu.

Kingulligpaamittaug, havaktigaghutik
malruinnanik uvani gitigquani-1999-mi, una
Havagvik amigaigpaalligtut iingujunik (8)
nutgalaittuninlu havattiajughuninlu inungnit,
tautuktittiplutik pinahurrinniilu pigpagijau-
jullu ukuat NTI-kut pittiarlutik atuqtittiju-
magamik haffuminga NLCA-kunnin.
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LANDS AND RESOURCES

The Lands and Resources Department
manages Inuit-Owned Lands (IOL) on
behalf, and for the benefit, of all Inuit,
so as to promote economic self-reliance
and the cultural and social well being
of Inuit. The NLCA states that the
purpose of IOL is to provide Inuit with
rights in land that promote economic
self-sufficiency of Inuit, in a manner
consistent with Inuit social and cultural

needs and aspirations.

The Department works closely with the
land management staff of the Regional
Tnuit Associations (RIAs). The
Department also works with other organi-
zations such as the Institutions of Public
Government (IPGs), various departments
and agencies of the Government of
Nunavut (GN) and the federal govern-
ment, to develop Land and Resource
administration and management regimes.
The Department also works closely with
its industry and other land use partners
and customers. A strong commitment to
developing and maintaining partnerships
is an important element to the

Department’s operational strategy.

The Department carries out the

following functions:

* Provides support and advice to RIAs
and other DIOs in matters related to
land administration, land use planning
and land management, environmental
protection, water and marine
management, mineral oil and gas
management, and geographic
information systems and database

technologies;
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Nunallu Ikajuutillu

Una Nunallu Ikajuutillu Havagviat
munaghivaktut Inuit-Nanminirijaanni Nunanik
(I0L-kunnik taijauvaktut) kivgagtuivaghutik,
ikajuutigijaghaannik, tamainnut Inuinnanut,
angiklipkainahuagpakhutik kiinaujataarnikkullu
pitquhiminirniinilu inuuttiarninganiklu naku-
ujumin Inuinnait. Ukuat NLCA-kut ugaghima-
jaat aturutighaat 10L-kut ikajurahurrillugit
Inuinnait nanminirijaghaitigut nunagarniriit
angiklinahuarnikkut inmingnikkuurutigi-
jaghainnik Inuinnait, imaatut atugattagpa-
gainni Inuinnait inuuttiarnikkullu pitquhi-
miniillu pijumajamingniklu ilaa.

Una Havagvik havagatigivagait ganittumin
nunaligijini munaghilluagtut havaktit uku-
nani Aviktughimajuni Inuit Katutjigatigiingni
(RIAkunnik taijauvaktut). Una Havagvik
havaqatigivagaallu ahiit tutgikhaijit ukunatut
Havagviat Inugarniriinni Kavamait (IPG-kunnik
taijauvaktut), aallallu havagviit aulapkaijillu
Kavamatkuanni Nunavut (GN-kunnik
taijauvaktut) ukuallu kanataup kavamarjuangit,
hanaplutik Nunallu Ikajuutillu aulapkainigha-
kkullu munaghinighakkullu pitquhighaannik.
Una Havagvik ilaattauq havagatigivagait
ganittumin hapkuat nanminiighimajullu
aallallu nunatigut atugpaktunin ilagiiktunullu
niuvigattagpaktunullu. Akhuurutigijumajaat
havauhirnikkut pittiarnikkullu ilagatigi-
ikharnikkut haffumap pigpagijaitigut
Havagviup havaarijumajaat.

Una Havagvik hapkuninga havaagaqgpaktug:

* lkajugpakhugillu ugautigattagpakhugillu
RIA-kut hapkuallu ahiit DIO-kut tahap-
kuninga nunaliginikkut aulapkainighaannik,
nunatigut atuqtaujjuhighaita parnaija-
tainninlu munaghinikkullu, hilarjuatigut
tammagtailiniit, imakkullu imarmiuttakkullu
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* Administers and manages Inuit-
Owned Sub-surface Lands and
Jointly-Owned Lands (the latter with
Makivik Corporation);

¢ In partnership with RIAs and through
the Lands Policy Advisory
Committee (LPAC), the Department
develops policies, rules and procedures
for IOL management and
administration;

e Works with IPGs, Governments,
DIOs and other organizations in the
development and amendment of land
and resource acts, legislation,
regulations, policies, guidelines,
plans, rules and procedures in
Nunavut;

* Monitors and ensures collection of
the Inuit share of royalties on both
Inuit and Crown Lands;

* Works with Government concerning
natural resource development on
Crown Lands; and,

* Implements NLCA responsibilities
retained by N'TT directly related to

IOL, minerals, oil and gas.

Land Administration Planning
and Management

Lands Policy Advisory Committee

The Department co-ordinates the
efforts of the LPAC. LPAC reviews and
recommends to the N'TT Board, policy
changes and amendments to the rules
and procedures, with a focus of main-
taining consistency of policy application
throughout Nunavut. LPAC consists of
the First Vice-President from NTT and
the RIAs. Land Management staff from
the three RIAs and N'TT also participate

in these meetings.
Within the last year, two meetings

have taken place. Major issues

discussed were; finalization of
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munaghiniinnik, ughurjuallu kaasiliillu
munaghiniat, ukuallu nunatigut naunai-
kutaannik havauhighaallu garitaujakkullu
tutqugtuivighaannik;

* Aulapkaivakhutiklu munagivakhutiklu
Inuit-Nanminirijaannik Ataani-ittunik
Nunallu ukuallu llagaghutik-Nanminirijaat
Nunat (kingulianni Makivik-kut
Kuaparisani);

¢ llagatigiikhutik RIA-kullu ukunuunalu
Nunatigut Maligaliurniit Ugaujjihiat
Katimajiralaanginnin (LPAC-kunnik
taijauvaktut), una Havagvik hanavaktugq
maligakhanik, maliktaujughaniklu
pitquhighaannik ukuat I0L-kut
munaghijighainniklu aulapkaijighainniklu;

® Havaqatigiplugit IPG-kut, Kavamatkullu,
DIO-kullu aallallu tutgikhaijit hanaplutiklu
ihuaghaivaghutiklu nunallu ikajuutillu
maligainik, maligaliurniillu, maligakhallu,
tikkuaqtuutighallu, parnaijautighallu,
maliktaujughallu pitquhighaanniklu uvani
Nunavunmi;

* Munagivaghutiklu katitirittiarnikkullu
Inuinnait avvaghagtautigijaghainnin
kiinaujaqtaarutighakkut ukunani tamangni
Inuinnaillu Kuingujuplu Nunagijaanni;

* Havagqatigiplugit Kavamatkut ihumagijam-
ingnit aktugtauhimanngittutigut
ikajuutaitigut havauhiannik Kuingujup
Nunaanni; talvalu,

* Atuqtittivaghutik NLCA-kut munaqtainnik
pihimalluagtaat NTI-kut ilaa ganingani
10L-kullu, nunamiuttallu, ughurjuallu
kaasiliillu ugautigigattagpagainni.

Nunatigut Aulapkainiit Parnaijautillu
Munaghiniillu

Nunatigut Maligaliurniit Ugaujjihiat
Katimajiralaangit

Una Havagvik tutgikhaivaktuq pijumajaannik
LPAC-kut. LPAC-kut ihivriughivaghutiklu
uqaujjivaghutiklu NTI-kut Katimajiannut,
maliganik aallangughivakhutiklu
ihuaghaivakhutiklu malikkanullu pitquhirnullu,
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subsurface amendments, development
of a model commercial lease, code of
expedited access for prospectors, access
to carving stone, IOL Management
Information System, and land reclama-
tion. LPAC members also participated
in the Prospectors and Developers
Association of Canada Convention

and met with government and industry

representatives.

Inuit-Owned Lands Management
Planning Project

The IOL Management Planning
Project was developed by the Land
Managers of the RIAs, NTI, NPC and
the executive members of LPAC.

The main purpose of the project is to
produce land management plans specific
to IOL over a five-year period. These
community-specific plans will reflect the
rationale for lands selection, the values
that Inuit impart to these lands, and
guidelines for their future management.
Information and knowledge gathered
through the project will be made readily

accessible to the Community Land and
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tautughugit aulapkainiit ilaa taimaatut
aajjikkutaanni havauhiqagpaglutik aulap-
kainikkut maligakhat ingigtuutainnin nunan-
ganni Nunavut. LPAC-kut ilagaqtut ukuninga
Hivulliujug Tuglirijaa-Angajuggaaq ukunangat
NTI-kunnin ukuningalu RIA-kunnin. Nunaligijit
Munaghijianni havaktii ukunangat pingahuu-
junin RIA-kunnin NTI-kunninlu ilaa
ilaugatauvaktut katimajigalaakutnut.

Uvani ukiumi kingullirmi, malruiqtughutik
katimahimajut. Ugautigilluagtaat hapkuat;
inigtirijaghaanni ataani ittunik ihuaghainiq,
hanauhiannik aajjikkutaannik niuvigattarni-
ghakkut aturutighaannik, naunaipkutaghaannik
niuvigattarnighakkut atugtaghaannik
nalvaaghiugtut, pijuminarnighaannik
hanaujaaghat ujaqqat, 10L-kut Munaghiniit
Naunaipkuttanik Havauhiit, ukuallu nunanik
nanminirijaffaarnic. LPAC-kunni ilaujut
ilaugatauplutik uvani Qinighiajillu
Havaaghagarnikkullu Katutjigatigiit Kanatami
Katimajjutigiikpaktut talvalu katimagatigi-
plugit kavamatkunnilu havaagaqtullu
kivgaqtiit.

Inuit-Nanminirijaat Nunatigut Munaghiniq
Parnaijautaita Havauhiit

Una IOL-kut Munaghiniq Parnaijautaita
Havauhiit hanahimajaat Nunaligijit
Ataniannin ukuat RIA-kullu, NTI-kullu,
NPC-kullu ukuallu atanilluani ilaugataujut
ukunani LPAC-kunni.

Havaarilluagtaat haffumap hapkuninga
nunaligijini munaghinikkut parnaijautainni
atugtaghaita 10L-kut uvani tallimanik-ukiuni.
Hapkuat nunalingni-naunaittut parnaijautit
ganurligaak tautungnarniagtut nunatigut
pinahualirumik, pigpagijaillu Inuinnait
hapkuat nunat, talvalu tikkuaqtuutigijaghait
gakuguligaak munaghinighaitigut.
llittughautillu gaujimajaujutugallu katitiri-
jauhimajut havagvikkut hailijauvangniaqgtut
ukununga Nunalingni Nunallu Ikajuutillu
Katimajiralaanginni (CLARC-kunnik
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Resource Committees (CLARC), RIAs
and N'TT Land Management staff, NPC
Land Use Planners and to an extent,

elected decision-makers and other IPGs

(e.g. NWMB, NIRB, NWB, NSRT).

Cambridge Bay was selected as the
“pilot project” and the order of priority
in conducting the project was deter-
mined as the West Kitikmeot, Keewatin
and then the Baffin. Nine meetings
have been held with CLARC members
from Cambridge Bay, Kugluktuk, Bay
Chimo/Bathurst, Repulse Bay, Rankin
Inlet and Baker Lake. Information has
been collected from the West Kitikmeot
communities, including: archaeological,
burial and camp sites, cabins, sport fish-
ing and eco-tourism lodges, Inuit travel
routes, wolf and polar bear denning
sites, caribou migration routes, water
crossings and hunting areas, commercial
musk ox and caribou harvesting, major
char run rivers, species of fish taken in

various lakes, and carving stone sites.

Land Use Planning

Departmental staff participated in Land
Use Planning workshops held by the
NPC for the Central Arctic Planning
Regions, and provided comments and
recommendations on development of
the Draft West Kitikmeot Land Use
Plan. Staff will work with the NPC in
the coming year to ensure that the
principles of N'TT’s mission statement
and the departmental mandate are
reflected in the Land Use Plans for

Nunavut.

Inuit-Owned Lands Management
Information System (IOLMIS)

The Department has worked hard to
develop in-house expertise, hardware
and software to create and program the

IOLMIS, an interactive, multimedia,
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taijauvaktut), RIA-kullu NTI-kullu Nunaligijini
Munaghijut havaktii, NPC-kut Nunatigut
Atugpangniriit Parnaijaijit ukunungalu,
niruagtauhimajut ihumaliugpaktunut ukuallu
ahiit IPG-kut (hapkunatulluunnit NWMB,
NIRB, NWB, NSRT).

lgaluktuuttiag pijauhimajuq "hivulliuluni
havaarijaujuqg" talvalu hivulliutigijumajaat
havauhirnikkut ihumaliurutigilugu tahamna
Uataani Kitikmeot, Kivallig taamnalu
Qikigtaaluk. Naingujunik (9) katimagatigihi-
majaat CLARC-kunni ilaugataujut haman-
ngaaghimajut Igaluktuuttiarmin,
Kugluktumin, Umingmaktuumin/Qingaungmin,
Naujaanin, Kangirliningmin Qamanittuaminlu.

llittughautit katitigtauhimajut ukunangat
Uataanin Kitikmeonin nunaannin, ilagiplugit;
initurliminighiurniq, iluviillu initurliillu
najugait, tupigpaillu, igalukhiurnikkullu kiin-
aujaghiut-pulaagattarviit iglugpait, Inuinnait
aullaagpaghimaniit, amaqqullu nannullu hiti-
inin, tuktut ingilraniillu, imakkut ikaarniriit
angunahuarviillu, niuvigtaujughanik
umingmangniklu tuktuniklu angunahuarniq,
igalukpiillu najugainni, aallatgiillu igaluit
pijauvaktut aallatgiini tahirni, ukuallu
hanaujaagpangniat ujagganin

initurliinik.

Nunat Aturutaita Parnaijautit

Havagvingmi havaktiit ilaugataujut uvani
Nunat Aturutaita Parnaijautit iliharmata
ilihagtitainnik NPC-kut ukununga
Aviktughimanianni, ugautiniklu atugtau-
jughaniklu havaagarnighakkut ugaujjauvaktut
ukuninga Titiraghimajumi Uataani Kitikmeot
Nunat Aturutaita Parnaijautainnik. Havaktit
havagatiginiaqtaat NPC-kut uvani ukiuk
gaijumi naunaijattiarlugit atuqtaghaat
NTI-kut ugautigihimajaanni ukuallu havagviup
pijumajainnik tautuktitautainni ukunani
Nunat Aturutaita Parnaijautainnik uvani
Nunavunmi.
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lands database, utilizing cutting edge
GIS, database and Internet technologies.
TIOLMIS will support NTT and the
RIAs with land management tasks,
including the issue and monitoring of
land tenure, exploration and mining
agreements (claims) and leases, and
environmental monitoring and business

development.

The system has been developed and is
now in use at the N'TT Lands and
Resources office. Data for the IOLMIS
is being collected and digitized. It
includes information on Inuit land use
and harvesting, animal distributions,
land disposition, mineral claim tenure
and geology, as well as satellite and

radar imagery.

Environment, Water and Marine
Management

Environmental Screening and Review
The Department continues to review
applications from both the NWB and
the NIRB. The Department monitors
the process and works closely with the
RIAs to provide technical guidance
on the analysis of these applications

as needed. More than two hundred
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Inuit-Nanminirijaat Nunatigut
Munaghiniit Naunaipkuttanik Havauhiit
(IOLMIS-kunnik taijauvaktut)

Una Havagvik akhut havautigiplugu hanahi-
majaat iluani-ittutigut ajunngitamingnit,
ingilrutighallu naptujut agittullu hana-
jjutighaannik piliriarutighaanniklu ukuat
I0LMIS-kut, ilaa aturuminaqtut, amigaittunin
unipkaaliugtunun, nunanik garitaujakkut
tutquqtuiniqg, aturniriillu hapkuat GIS-kut
garitaujakkut tutqugtuiviannin Qaritaujakkullu
pitquhiinik. I0LMIS-kut ikajurniaraat NTI-kut
ukuallu RIA-kut hapkuninga nunakkut
munaghinig, hapkuallu ugautigivagait
takuurinikkullu nunat najugainnin, ginighi-
anikkullu ujarakhiugtillu angirutainnik
(nanminigarniq) hapkuallu aturutit, talvalu
hilarjuatigut takuurigattarniriit talvalu
nanminiigtunut havauhighaannik.

Hamna havauhiq hanajauhimajuq tajjalu
atugtaujug ukunani NTI-kut Nunaligijillu
Ikajuutillu havagvianni. Katitirihimajut ukuat
I0LMIS-kut tajja katitirijauhimajullu naahau-
tiliugtauhimajullu. llittughautit ilagijait hap-
kuninga Inuinnait nunaannik aturutainniklu
angunahuarnikkullu, anngutighallu tuni-
ughainig, nunanik munaghinig, maniggani
nanminiirutinik najugainniklu nunagarniriin-
niklu, hapkuningalu gilarjuakkuugtuniklu
naalautikkuugtuniklu aajjikkuhiurniriinnik.

Hilarjuaq, Imagarniriillu Tagiukmi
Munaghiniq

Hilarjuatigut Takuurigattarnirlu
lhivriughinirlu

Una Havagvik tajja huli ihivriughivaktut
ingiqtuutinik ukunangat tamangnik
NWB-kunnik NIRB-kunniklu. Una Havagvik
takuurivagait havauhiat havagatigiplugillu
ganittumin RIA-kut hapkuninga tikkuagtu-
iplutik ihivriughiniannik ingiqtuutit
ihariattigaingaangamik. Amigaitgijat tuu
hannaujut (200) ingiqtuutinik havaagaqtut
uvani 2000/01 kiinaujagtaarnikkut ukiunganni.
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applications were processed in the
2000/01 fiscal year.

The Department is also participating in
the review of major projects including;
the proposed Tahera Jericho Diamond
Mine, Hope Bay Gold Project and the
Pelly Bay & Lady Franklin DEW Line
Clean-ups.

The Department is undertaking a
project to gauge the level of Inuit
organization participation in the NIRB
project screening process and to
investigate ways to clarify and improve
the process. Both the Department and
NIRB are concerned about the number
of responses from Inuit organizations

on NIRB screenings.

Reclamation Policy for 10L

Research concerning the development
of directives leading to a Reclamation
Policy for IOL has recently moved
forward significantly. A broad review
with particular emphasis on mine
reclamation and northern issues is
nearing completion. This information
will be summarized for presentation and
consultation within the Department,
and with the RIAs, during the coming
year. A clear policy with effective rules
and procedures to promote multiple

land use is the goal of the review.

Security Deposits Assessment

Model for 10L

The Rules and Procedures for the
Management of IOL requires the col-
lection of security deposits on projects
potentially impacting upon IOL. This
requirement is being reviewed with the
goal of developing an appropriate secu-
rity deposit assessment model for IOL
to assist Inuit land managers, industry

and government regulators.
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Una Havagvik ilaugataujullu ihivriughinikkut
angijunik havaarijaujunik ilagiplugit hapkuat;
ingiqtuutigijaat Tahera-kunni Jericho
Diamond Mine Qipligtunik Ujarakhiurviat,
Hope Bay Gold Project Havaarijaanni ukuallu
Kuugaarungmilu Nuvungmilu TUU Lainganni
Halummaghinikkut.

Una Havagvik havaarijaallu hapkuat Inuinnait
tutgikhaijiat ilaugatauvangnighaannik NIRB-
kut havaanginnik takuurinikkullu ihivri-
ughinikkullu ganurligaak ilitturipkainikkullu
ihuaghinighakkullu atugtaghainnin.
Tamangnik Havagviklu NIRB-kullu ihumaa-
lutigijait gaffiujulligaak kiujjutainnin
Inuinnait tutgikhaijainnin pivagiakhaita
NIRB-kutigut takuurijjutainnin.

Nanminiriffaarnikkut Maligakhaat

ukuat 10L-kut

Thivriughinikkut ihumaaluutigijait hanajjuhi-
annin tikkuagtuinighakkut ukunungaujunin
Nanminiriffaarnikkut Maligakhaat ukuat
10L-kut tajja hivumuugtauligtug. Angijunik
ihivriurutigagtut ukuninga ujarakhiugtunin
nanminiriffaarnikkullu ukiugtaqgtunillu
ugautauvaktunin tajja inigtinnuagtaat.
Hamna ilittughaut titiragtautaarniaqtut
ugautigijaujughallu apighuutaujughallu
ukunani Havagvingmi, ukunanilu
RIA-kunni, uvani ukiuk gailigtumi.
Qangighinagtumik malikkanik ihuagtumik
maliktaujughaniklu atugtaujughanikiu
angiklipkainighakkut amigaittutigut nunat
atuutigijaumajait hamna tikittumajaat
ukunani ihivriughinikkunni.

Tammagtailinighakkut Tutquqtuivighaat
Takuurigattarnikkut Atugtaghaat

ukuat 10L-kut

Ukuat Maligakhallu Atuutighaillu ukuat
Munaghivaktut ukuninga 10L-kunnik katitiri-
jughaujut tammagtailinighakkut tutquqtuiv-
ighaannik havaarijaujut akhuurutiginiaqtaat
ukuat I0L-kut. Hamna pijaujumaniq ihivriug-
taujut tikittumaplugu nakuujumik
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Marine Management

The Department participates in

annual meetings of the Canadian
Marine Advisory Council (CMAC),

a consultative body representing parties
with interests in shipping, navigation
and marine pollution. Through CMAC,
the Department is working with the
Canadian Coast Guard to establish
more extensive facilities and equipment
for marine spill containment within

Nunavut.

Minerals, Oil and Gas
Management

Administration and Promotion of
Subsurface 10L

The Department completed the process
of changing the way subsurface rights to
IOL are administered - as laid out in
the “Rules and Procedures for the
Management of IOL” - by making some

additional changes.

The Department and DIAND presented
to the mining industry a working paper
on the integration of the different royalty
regimes where a mining operation is in
part carried out on Crown land and on
land on which N'TT administers the

mineral rights.

As of March 31, 2001, there were fifty-

four active Exploration Agreements

(versus thirty-one Agreements last year),
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tammagtailinighakkut tutqugtuivighaat
takuurigattarnikkut atugtaghaat ukuat
10L-kut ikajuutighaat Inuinnait
nunaliginikkut munaghijit, havaagarnikkullu
kavamatigullu maligaliugtiinut.

Tagiukmut Munaghiniq

Una Havagvik ilaugatauvaktut ukiug
nalliraangat katimagatigivaghugit Kanatami
(CMAC-kunnik taijauvaktut), apighugtau-
nikkut kivgaqgtiuvaktut ihumagijagaghutik
umiarjuakkuugtutigut, iniruagtuutikkullu tag-
iuligiyit halumaighiniitigut amighivaktut.
Ukunatigut CMAC-kut, una Havagvik
havagatigijaat Kanatami Hiniruagtunin
Munaghiniq makipkaijumaplutik angitgijanik
havagvighaniklu ingilrutighaniklu tagiukmi
kuvilaittuutighakkut atugtaujughat ukunani
Nunavunmi.

Nunamiuttat Havivaluillu, Ughurjuallu
Kaasiliitigullu Munaghiniq

Aulapkainillu Amigaighivaallirnikkullu
Qaanganiittut 10L-kut

Una Havagvik inigtigtaat aallan-
gughinighaannik ganurligaak gaanganiitu-
tigut pigijaghait ukuat 10L-kutigut
aulapkaqtaujughat — uvani titiraghimajuni
"Maligakhaninlu Atugtaujughaniniu
Munaghinighakkut ukuat 10L-kut" —
aallangughipkagtaupluni ilangannik.

Una Havagviklu DIAND-kullu unipkaaqtut
ujarakhiugtinut havagviinut havaarijamingnit
titiggamin haffuminga katitirinikkut aallatqi-
iktunin pigpagijaitigut pinahurrinniit tahap-
kuat ujarakhiugtit havaanginnin pihima-
jaungmata ilanganni Kuingujup nunaanni
ukunanilu nunaanni NTI-kut aulapkaivagvian-
nik nunamiuttat havivaluit pigijaghaitigut.

Atuligtumi uvani March 31, 2001-mi, fifti-
fuangujunik (54) nutgangittunik
Nalvaaghiurnikkut Angirutigaqtut
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affecting 308,642 hectares or 3,086
square kilometres of IOL (versus
175,021 hectares last year). All
Concession Agreements were
converted into Exploration Agreements
during the year, in keeping with the

changes to the Rules and Procedures.

Revenue from annual and application
fees and miscellaneous payments for
Exploration Agreements in the fiscal
year totalled $800,738 (versus $294,757
last year). In addition, approximately
5% of subsurface IOL is held as “grand-
fathered” mineral claims and leases
under the Canada Mining Regulations.
NTI receives the revenues from these
DIAND-administered areas. Revenue
from Mining Leases totaled $261,293
(versus $212,330 last year) resulting in a
high revenue year for the Department.

Exploration companies continued to
work on several advanced exploration
projects in Nunavut. The promising
Meliadine, Meadowbank and Hope Bay
gold deposits (excluding the Boston
deposit) are on subsurface IOL, and
mining royalties from these properties
will flow to NTL. There are also several
early stage exploration projects for gold,
diamonds, and platinum group metals
on subsurface IOL

The Department attended and presented
information at a number of mining
trade shows, conferences and meetings
to explain the NLCA, promote the
benefits of investing in Nunavut, and to
encourage more companies to work on
subsurface IOL. The considerable
increase in the amount of land taken up
in new Exploration Agreements and the
accompanying large increase in fees
received demonstrate the success of

these efforts and acceptance of the
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(akiraqtugtaujut taali-uanik [31] Angirutinik
aippaangani), migihimapkaiplutik 308,642
hectares-ngunik talvaluunniit 3,086 square
kilometres-ngujunik ungahiktigaqtut ukuat
10L-kut (akiragtugtaujut 175,021 hectares-
ngujunik ungahiktigaqtut aippaangani).
Tamaita Ilittughautikkut Angirutit aajjikkun-
nguqtaat imailiugtauplutik Nalvaaghiurnikkut
Angirutainnin uvani atugtumi ukiumi,
malighugit aallangughimaniit ukuat
Maligakhanullu Atugtaujughanullu.

Kiinaujagtaarutit hapkuninga ukiug nalliraan-
gat ingigtuutinillu akiinik hunavalungnilu
akilighiniinnik ukunani Nalvaaghiurnikkut
Angirutainni uvani kiinaujaqtugtut ukiungan-
ni tamaat akiliuhiarutigijaat haffuminga
$800,738-taalamin (akiragtugtaujut
$294,757-taalamin aippaanganimin).
llanganniktaug, ahu 5%-ngujumin gaangani-
ittumik 10L-kut tigumiagtauvaktuttauq
imaatut "angitgijaunikkut pihimajaupluni"
nunamiuttani havivaluit nanminirijuriplugit
atugtitivaghutiklu haffumap ataani Kanatami
Ujarakhiugtit Maligaliughimajainni. NTI-kut
tunijauvaktut kiinaujanin hapkuninga DIAND-
kut aulapkagpaktainnin. Kiinaujaqtaarutit
ukunangat Ujarakhiugtitigut Atugtittiniit
tamaat haffuminga $261,293-taalamik
akigagtut (akiraqtugtaujut $212,330-taalamik
aippaanganimin) ilaa angijumik kiinaujag-
taaqqut hamna Havagvik.

Nalvaaghiugtut havagyviit tajja havaagaqpak-
tut gaffinikligaak ungahikhijumin nalvaaghi-
urnikkut havaanginnik uvani Nunavunmi. Una
pijuminagtuq Meliadine, Meadowbank unalu
Hope Bay ujaggat nalvaanguvianni
(ilaginngillugu Boston-kunni nalvaagtaujut)
ukunaniittut gaanganni I0L-kut, ukuallu
ujarakhiugtit kiinaujagtaarutait ukunangat
pigijainnin uvungauniagtut NTI-kunnut.
Qinighialihaaqtullu nalvaaghiurnikkut
havaarijaghainni hapkunanik ujagganik
pigpagijaujuninlu, gipligtuninlu, havivaluillu
gaanganiittut 10L-kut
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amendments to the Rules and

Procedures by the mining industry.

Oil and Gas Exploration

The federal government is opening
Crown lands in the North Baffin
Region for oil and gas exploration.
DIAND consults with NTT on the
terms and conditions to be attached

to the exploration rights and issued a
Call for Nominations - the first step in
issuing exploration licenses - in the fall
of 2000. Although this Call was
unsuccessful in attracting nominations,
DIAND intends to issue another Call
for the same area in the fall of 2001.
The Department is preparing policies
and procedures in the expectation that
there will be an expression of interest
by companies and exploration will
proceed. The area is known to have
great potential for oil and gas; the
eventual development of these resources
would have a huge impact on Nunavut’s

economy.

Geoscience, Devolution and Other
Activities

The Department continues to be
represented on a committee to facilitate
cooperation among the federal and
territorial government departments
carrying out geoscience activities in
Nunavut. The Canada-Nunavut
Geoscience Office (C-NGO) in Iqaluit
is one of the areas of cooperation
among the parties and a representative
of the Department also sits on its
Management Board. An improved
understanding of geoscience will lead
to an increased level of economic

activity in Nunavut.
The Department made a small

contribution to the Northern Basins

Initiative, a program to improve under-
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Una Havagvik katimagataujullu ilittughau-
tinik tunihiplutiklu ukunani gaffiujunikligaak
ujarakhiugtini qunniagtittihimajut, katimaju-
nilu katimagatauplutiklu ugautigiplugu
NLCA-kut, angiklipkainahurrittutiklu
ikajuutaunighakkut kiinaujagtaagtugtughanin
Nunavunmi, talvalu havaaritquiffaaghutik
amigaittunin havagvingnin havaquplugit
gaanganiittumin 10L-kunni. Amigaigpaalligtuq
tigujauhimajut nunat ukunani nutaani
Nalvaaghiurnikkut Angirutainni talvalu
angijuniktauq akiliuhiagpakhutik talva
taimaa hapkuat naunaipkutaujut
pijumahimajaillu naammagijaujullu ihuaghag-
tauhimaniit ukununga Maligakhanullu
Atugtaujughanullu ukunangat ujarakhiugtini
havagviannin.

Ughurjuallu Kaasiliighiutikkullu
Nalvaaghiurniq

Kanataup kavamarjuangit angmaghiligtut
Kuingujup nunaannik uvani Tunuanni
Qikigtaaluup Nunanganni ginighialutik
ughurjuaniklu kaasiliirniklu.

DIAND-kut ugagatigivagaat NTI-kut

ganurli aturutighainniklu pitquhighainniklu
atajughat ukunani nalvaaghiurnikkut
pigijainni talvalu pipkaiplutik
Tikkuagtuinighakkut Taihiniplutik - hivullig-
paangujug tunihinighaat nalvaaghiurnikkut
laisigarnighainnin — uvani ukiaghami
2000-mi. llaa hamna Taihiniq tikkuaqtu-
inighakkut pingitkaluaghutik, DIAND-kut
taitaittauq Taihinighakkut aajjikkutaanik
pijumaffaarmijut ukiaghami 2001-mi. Una
Havagvik parnaijaijut malikkaniklu atuqtau-
jughaniklu niriukhutik tahapkuninga pijuma-
jauniariakhaita havagvingnik talvalu
nalvaaghiurnialiriannganni. Tahamna nuna
ilihimajaujug ughurjuaniklu kaasiliiniklu
najugarijungnaghijainnik; havauhighaat
hapkuat ikajuutit talva angijumik
akhuurutainiagquugtut Nunavunmi
kiinaujagtuutighainnik.
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standing of “sedimentary basins” in the
north and the mineral, oil and gas

resources they contain.

The Department continues to participate
in the ongoing three-party discussions
with the GN and DIAND concerning
the proposed transfer, or devolution, of
the administration of lands, minerals,
and oil and gas from the federal

government to the GN.

The Department is continuing to work
on developing an NTT position on
uranium mining in Nunavut, with
special reference to IOL. N'TT needs

to have a clearly expressed position in
anticipation of an expected increased
interest in Nunavut’s uranium potential
resulting in part from the global interest

in non-fossil fuel energy sources.
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Nunakkut ajurnarniriillu,
Qaangiutighaillu Aallallu Hulilukaarutait
Una Havagvik tajja kivgaqtuqgtauvaktut
ukunani katimajiralaani havagatigiittiarnikkut
pivaghutik akunnganni kanataup kava-
manginnilu aviktughimajuni kavamait
havagviini havaariplugit nunakkut ajurnag-
tuliginiit hulilukaarutainnik uvani Nunavunmi.
Una Kanatami-Nunavunmi Nunakkut
Ajurnarniriit Havagviat (C-NGO-kunnik taijau-
vaktut) uvani Igalungni talva atauhiujuq
havagatigiittiaghutik kivgaqtigivagaat
Havagviup talvalu ikhivagatauvaghutik
Munaghijini Katimajianni. Nakuuhivaalligtumin
kangighinikkut ukuninga nunakkut ajurna-
rninganik talva taimaa angiklivallianiagtut
kiinaujagtaarutighaannik uvani Nunavunmi.

Una Havagvik mikijuugaluamik tunihijuq
ukununga Ukiugtaqtuni Attingniriinni
Pijumajamingni, hamna piliriarutaujuq
kangighivaallirutinik hapkuninga "halumail-
runik attingniriinni" uvani ukiugtagtumi una
nunamiutaq havik, ughurjuaq kaasiliillu
tahamani itpauhianni.

Una Havagvik tajja huli ilaugatauvaktut uku-
nani nutgajuittuni pingahuujut-katimajuni
uqautigivagait GN-kullu DIAND-kullu ihumagi-
plugit ingiqtuutit nuutaujughat, talvaluunniit
gaangiqtaujughat, hapkuat aulapkainighait
nunaliginikkut, nunani haviqutainni, ukuallu
ughurjuaniklu kaasiliiniklu ukunangat
kanataup kavamanginnin ukununga GN-kunnut.

Una Havagvik tajja huli havagatigivagaat
hananikkut ukuat NTI-kunni havagvighainnik
hapkuninga naptujumin uqumaittuminlu
ujarakhiurnikkut uvani Nunavunmi, ukuninga
ihumalluaghutik ugautigijaanni I0L-kunnut.
NTI-kut naunaittumik inigagtughat niriugi-
jauhimajumin angiklinighakkut pijumajau-
nighat uvani Nunavunmi naptujumin ugumait-
tuminlu ujarakhiurnikkut pijumatqunngitpagu
nunarjuanin pijumajainni ukunani gighuuman-
ngittuni ughurjuatigut atugakhainnin.
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LEGAL SERVICES

In the past year, the Department of
Legal Services has been busy on a
variety of fronts. These have included:
the development of new legislation that
will assist in the full implementation of
the Nunavut Agreement; participating in
other processes and initiatives involving
NTT and the federal and Nunavut gov-
ernments; handling N'TT law suits; and
offering legal advice and support to the
diverse activities and needs of the Board
of Directors, Executive, and other
departments of NTL.

The Department has devoted consider-
able attention to ensuring Inuit rights
are respected in the development of
new implementation legislation. The
slow pace of this work at the federal
level, and the false starts where various
draft bills have fallen short of full
respect for Inuit rights under the
Agreement, have been a source of
considerable frustration to NTL
Despite this frustration, the
Department has worked carefully to
fulfill its instructions to be vigilant and
persistent in the protection of Inuit
rights. The Department has taken some
satisfaction in the consistent support
shown for N'TT's positions by third
parties, notably, the Avery Cooper
consultants who carried out the
independent five year review of the
Agreement last year, and the experi-
enced Ottawa lawyer, Brian Crane,
who, in the late fall of 2000, reviewed
the draft Nunavut Water Board and
Surface Rights Tribunal Act at the joint
request of N'TT and the federal and

Nunavut governments.
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Maligakharnikkut
Ikajuutit

Uvani gaangigtumi ukiumi, una Havagviat
Maligakharnikkut Ikajuutini havakpallaag-
paktut aallatgiiktunik ugautauvaktunin.
Hamna ilagijait: hanavakhutik nutaanik
maligakhanik ikajuutigijaghaat aturnighaa-
tigut ukuat Nunavunmi Angirutainnin;
ilaugatauvaghutiklu ahianin havauhiiniklu
pijumajaujuninlu ukuat NTI-kullu kanatauplu
kavamarjuangit ukuallu Nunavunmi kavamaita
havauhiinik; havaariplugillu NTI-kut
maligagtigut akiragtugtaunighanin;
ikajugtiuvaghutiklu tahapkuninga amigait-
tunin havaarijaillu ihariattigijaillu
Katimajini Aulapkaijiat, Atanilluanganullu,
aallallu havagviinut NTI-kunni.

Una Havagvik ihumagilluaghugit pittiaqtau-
nighaat Inuinnait pigpagijainnin ihumagi-
jauttiarlutik hanauhighaanni nutaangujup
aturutighaat tahamna maligaliurniq. Hamna
kajumiittumik havaarijaat kanataup
kavamangita, tahapkuallu aullagtihiman-
nguaghimajaanni tahapkuat gaffiujulliqaak
titiraghimajariighimajut tughiutighat talva
pittianngittunin Inuinnait pigilluagtaghaannik
haffumap Angirutini titiraghimajumi
taimaatut pittiagtauhimannginmata,
hamma hapkuat ajughautigivagait NTI-kut.
Ajughautigigaluaghunigit, una Havagvik
havattiaghutik pihimajaat ilaa malittiar-
nahuaghugit uitattiarlutiklu akhuurutigi-
nahuarlugulu tammagtailinighakkut
Inuinnait pilluagtaghainnin. Una Havagvik
quviahuktut NTI-kut inigijaanni ikajug-
taugattagpangmata ukunangat tatgaaniit-
tunin, naunaittut, ukunangat Avery Cooper-
jaraluangit tallimanik ukiunik ihivriuhi-
mangmata Angirutinik aippaangani, unalu
ilihimattiaqtugq Ottawa-mi akiragtuijug,



Lo o b UndbPLLA NG

A cd7Da*l baCDC LM NIC
LebeDKede™, balDC LM Ao
APPLSLC AbDAPDTPCDALRG® D™vJied st
Ac A Pe CLdd AbDMOS CDNL 4™
Qo> 0a2l Aleng™l® bALMYC L
sacnc'l® PPPbAN Llil. €44
ANearDXC onD®>® Cl% L™
Jo7DeD® ball LebeDNdst 4904
DPCC 2001 LebeDieT<C. Coa
4eCDE CAL LelDS baCDC LLM oS
4#PPCDPL M 0aDC <SalARS bNLAMPC
4L ARNSaa™lS BDANNME bALAC.
fe CLY4A Lebed®Jo DS,

e CLOIYW AendbbCPLLC
Lol dCo® 00D D™vJids
Cdotls balDS L AL 00
LRLME, A% DEINPs) AcDNC Ao
PBAPLAINAS QL AbNPABCD S
PP CLYo™ 0Dl

[JA® DD 4L ADSACADRLS
NCECAADN LS pas’, Lo L
PBARICD AL o NaADTBCPLR S
AL CLdd AbSYAADBCT4LC
PaDYNIC NSHLENCDo M E. PLDART®
Lebena™l® APPSR ACHN® 5aDC
DJ0d°s® 00D DN dRenrtd s
4L AbYABCie e 4vPDCDPLNG
AenSbNEbCLC €. AcndBTLC
Cod 4P DI 50> LR o®
ASEANe CArnl CAYDSI® ol
AT b e AbS™NC Lelbhr, <o
BDANECedDC CLIOM™L

KR andb’s DB NS DYPDNeb. Cla
W CDLNAD®, sacnrds CLOIM
AcD5NY, € 502 L ba (DS
LM ASHN® 0aDC DWW o®
bNLrGeb'LC CLOIM bDANNDed™ e
CL9e* boADUDNT® oaDNe® baCDS
L% oMo 7DRe® Ay DI DoN®
0a21% L2 Acnd™WJBCYLIR® LoNJC
ABR®NDY S D™ JAd e,

ASCOrt NNSar dbNole
DALMY, Codd AendbbCLC
0027 AADYLINIS bIMBNP® AsAS

Despite unacceptable delays in the
development of federal legislation, the
federal government has now removed
all but a small number of offending
provisions in the draft Nunavut Water
Board and Surface Rights Tribunal Act.
The Department hopes that a
satisfactory bill can be introduced into
Parliament in its fall 2001 session.
Adoption of that bill will allow for
development of federal legislation in
relation to the Nunavut Planning
Commission and Nunavut Impact
Review Board. In addition to these
legislative projects, the Department is
involved in working groups that have
been struck to bring both federal
fisheries legislation and territorial
wildlife laws into full conformity

with the Agreement.

The role of the Department extends to
numerous other processes and initiatives
that connect N'TT to the federal and
Nunavut governments. For example,
the Department participates in Inuit
teams negotiating Inuit Impact and
Benefit Agreements for Territorial
Parks and for Conservation Areas,

and negotiating a DEW Line economic
benefits agreement. A member of the
Department sits on the Nunavut
Implementation Panel as an N'TIT
representative. The Department has
been active in the working group that
both resulted in the establishment of
GN’s Nunavummi Nangminiqaqtunik
Tkajuuti (NNI Policy) and in follow up
monitoring and appeal board work. The
Department has been similarly active,
along with the Lands Department, in
the joint DIAND/GN/NTI committee
struck to examine the devolution of
jurisdictional authority over Crown
lands from the federal government to

Nunavut. Much of this work involves
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Brian Crane, talva ilaa, uvani atpaqtuni uki-
aghami 2000-mi, takuurihimajaa titiraghi-
majuqg Nunavunmi Imaligijitkut Katimajiallu
Qaanganiittullu Pigilluagtaghaatigut
Apighuijitigut Maligait ingiqtuutigijait
NTI-kullu kanatauplu kavamaita ukuallu
Nunavunmi kavamaita.

Kinguvagattaraluaghutik hanauhiannik kava-
marjuatkut maligaliurutait, una kanataup
kavamarjuangit tajja ungavaijut tamainnik
talva kihimi mikijumin gaffiujunikligaak
ihuarijaunngittunik titiraghimaniinik
Nunavunmi Imaligijitkut Katimajiallu
Qaanganiittullu Pigilluagtaghaatigut
Apighuijitigut Maligait. Una Havagvik
niriuktut haffuminga ihuarijaujumin
tughigtuunmin ilitturipkaijumajut
Maligaliurvigjuanganni uvani ukiaghami
2001-mi. Aturumajait uvani tughiunmi
hapkuninga hanajaujugarniaqtut kavamarju-
atigut maligakhainni ukuat ilagilugit
Akhuurnikkut Thivriughijit Katimajiillu.
llagilugillu hapkuat maligaliurnikkut
havaangit, una Havagvik havagatigiplugit
gaffiujulligaak katimagattagpaktut talva
taimaa pitqujauhimajut ugautigijaghainnin
ukuninga kanatami igalukhiurnikkut
maligakhainniklu aviktughimajunilu
angunahuarnikkut maligainnik ilaa tamaat
atuligtaujaanganni ukunani Angirutini.

Havauhiat haffumap Havagviup havaariva-
gait gaffiujunikligaak ahiinik havauhian-
niklu pijumajainniklu atatarijaat NTI1-kut
ukununga kavamarjuanullu Nunavullu
kavamainnut. Imaatulluunniit, una Havagvik
ilaugatauvaktut Inuinnait ilagiikhutik
uqautigivagait Inuit Akhuurutainnik
ukuningalu Ikajugtaujunin Angirutainnin
hapkuninga Aviktughimajuni Minnguijarvi-
ghainnik ukunangalu Nunguttailijaujug-
hatigut Najugainni, talvalu ugaqgatigiikpak-
lutik TUU Laitigut kiinaujagtaarutighainnik
ikajuutighakkut angirutainni. llaugataujuq
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close cooperation and coordination
between the Department and other
NTI Departments, particularly the
Administration and the Implementation
Departments. The Department also
works closely with Nunavut RIAs,
IPGs, and occasionally national Inuit

organizations.

With respect to court cases brought by
NTI to protect Inuit rights under the
Agreement, the past year has witnessed

both welcome and disappointing results.

Litigation with the Minister of Fisheries
and Oceans continued in this reporting
period with respect to the allocation of
the turbot in the area east of Baffin
Island. This litigation has gone on for a
number of years, involving proceedings
at both the trial court and appeal court
levels. The most recent decision was
rendered by the Federal Court of
Appeal in October 2000. The Court
upheld a trial judge's decision that,

with respect to turbot allocations for
the period 1998-2002, the Minister of
Fisheries properly applied the principles
of “adjacency” and “economic depen-
dence,” and “special consideration” was
properly given to those principles in
setting quotas. N'TT has applied to the
Supreme Court of Canada to review
this decision on the basis that it did not

correctly apply the relevant law.

The pursuit of litigation challenging
the Firearms Act and regulations as
violating Inuit harvesting rights under
Article 5 of the Agreement has continued
following the commencement of a legal
action in June 2000. This lawsuit is
now at the production and exchange of
documents stage, and will be set down
for trial upon completion of procedural

preliminaries. The Government of
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uvani Havagvingmi ikhivagatauvaktug
Nunavunmi Aturutighakkut Katimajiini
NTI-kunni kivgagtiulutik. Una Havagvik
ilaugatauvaktut uvani havaktuni katimajiini
makipkaihimaplutik ukunanga GN-kut
Nunavummi Nangminigaqtunik Ikajuuti
(NNI-kut Maligainni) talvalu taku-
urigattaffaarnikkullu ikajugtaujumanikkullu
katimajiini havakpaktainni. Una Havagvik
havaarivaghunigillu, havaqatigiplugit
Nunaligijit Havagviat, atatariighutik
DIAND/GN/NTI-kut katimajiralaangit ihivriu-
rumajaat gaangigtauhimajut tunijauhimaniit
aviktughimajuni ataniqtuutighaat hapkuat
Kuingujup nunaannik ukunangat kanataup
kavamarjuanginnin ukununga Nunavunmut.
Hamna havauhia havagatigiittiarnighakkullu
tutgikhaittiarnighakkullu akunnganni
Havagviuplu ahiillu NTI-kunni Havagviat,
hamna kihimi Aulapkainirlu Atuqunirlu
Havagviinik. Una Havagvik ganittumik
havagatigivagaat Nunavunmi RIA-kullu,
IPG-kullu, ilaanilu nunarjuani Inuinnait
tutqgikhaijiallu.

lhumagiplugit apighuijini pijumajaujut
ukunangat NTI-kunnin tammagqtailighakkut
Inuinnait pigijaghainnin haffumap titiraghi-
majumi Angirunmi, uvani ukiumi gaangitumi
tautuktut tunngahungnikkullu quvianait-
tumiklu pitquhiinik.

lhuigijagatigijaat Minisitaujuq
lgalukhiugtinilu Tagiulikyinit tajja huli
nutgajuittug uvani unipkaaliurunmi ugauti-
givaghugit tuniughautait igaluit najugaanni
kivalliani Qikigtaaluup. Hamna ihuigi-
jagatigijait gaffinikligaak ukiunik ugautigi-
vagaat huli, apighuutigijaugattagpakhutik
ukunani uuktukaffungnikkullu uuktuffaaru-
manikkullu apighuijianni. Thumaliurutigili-
haagtaat ukuat Kavamarjuani Uuktuffaaru-
manianni uvani October 2000-mi. Ukuat
Apighuijit uuktukaffungnikkut apighuijiat
ihumaliugtigijaat, ugautigiplugit igaluit
tuniughautait uvani atugtuni 1998-2002-mi,
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Nunavut has joined the lawsuit as a
co-plaintiff with NTT. Consistent with
the “two track” directions given by the
members of NTT at the 2000 AGM on
firearms issues, the Department has
also been involved in informal, without
prejudice, conversations with federal
officials on the possibility of making
changes to the firearms regime required

by Inuit in Nunavut.

In March 2000, NTT commenced

a judicial review application in the
Nunavut Court of Justice challenging
a 1998 decision of the Minister of
Sustainable Development which
disallowed the NWMB's decision to
allow a hunter to hunt a polar bear
with a harpoon. In a decision dated
November 3, 2000, Justice Kilpatrick
of the Nunavut Court of Justice agreed
with N'TT and ordered the Minister to

re-consider his decision.

The court cases brought in 1992 by
Manitoba and Saskatchewan Dene
against the federal government and

NTT with respect to the conclusion of
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una Minisitaq lgalukhiugtini pittiaghugu
pihimajug ukuninga "ganittumi ittugq" unalu
"kiinaujaqtaarutikkut nangipajut,” ukuallu
"ihumagilluagtaghaat” tunijauttiaghimajut
makipkainikkut naahautighaannik.

NTI-kut tughiqtugtut ukununga Apighuiji-
rjuangannut Kanatami ihivriuquplugu hamna
ihumaliugtautaaghimajug tahapkuninga
pittianngittunaghingmata malikkami
titiraghimajumi.

lhuigijagatigijaat akiragturniq haffuminga
Higquutiliginikkut Maligainni hapkuallu
maligaujut ihuinaarutaujutut Inuinnait
angunahuarnikkut pihimajut uvani Titiggami
5 ukunani Angirutimi tajja huli nutgajuittuq
maligaliurnikkut pinahuaramik uvani June
2000-mi. Una akiragtuutaujuq tajja pijaulig-
tug talvalu himmigtigattaghutik titigganik
pijut, talvalu uuktukaffungnikkut pijauniag-
tuq inigtigtautaarumik pitquhighaat.
Nunavunmi Kavamait ilaugatauliqtut akirag-
tuutini ihuinaaruhuktugatigijaat NTI-kut.

Atugattaghutigik ukuak "malruujuk inigi-
plugik™ tikkuaqtuivaktut ilaugataujut
NTI-kunni ukunani 2000-kunni AGM-kuanni
ugautigiplugit higquutiliginikkut ugauhiannik,
una Havagvik ilaugatauvaktuttaug, ihuigu-
hunngittumik, ugagatigivaghugit kavama-
juani havaktiit ahu aallangugpaallirianganni
higquutiliginikkut pinahurrinniagtaat
pilluagtagharijaat Inuinnait Nunavunmi.

Uvani March 2000-mi, NTI-kut ihivriuffaalig-
taat tughigtuutit uvani Nunavunmi
Apighuijitkut lhuinaaqtuni akiragtuqtut
haffuminga 1998-mi ihumaliugtarijaannik
Minisitaujup Nunguttailinikkut Pivallialinganni
pipkainngittut NWMB-kut ihumagijaanni
pipkanngittugit angunahuaqtuq nanu-
rahuarnikkut naulamut. Uvani ihumaliug-
tauhimajumi ublugagtumi November 3,
2000-mi, Justice Kilpatrick ukunani
Nunavunmi Apighuijitkut Thuinaagtuni
angiqatigijaat NTI-kut talvalu pitquhimajaat
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the Agreement remain before the
courts, although they are not being
actively prosecuted. N'TT's interests
continue to be defended in these

actions.

In addition to the foregoing, the
responsibilities of the Department

include:

* The provision of ongoing legal advice
to the management of N'TT on
matters necessary to the day to day
operations and governance of NTT;

* The provision of ongoing legal advice
on business development matters;

* NTT’s Designated Inuit Organization
(DIO) process under NLCA Article
39 and other implementation matters;

* Matters related to organizations given
authorities and mandates under the
NLCA, including institutions of
public government, DIOs, Nunavut
Trust, Regional Wildlife
Organizations, Hunter and Trapper
Organizations, Nunavut Social
Development Council and Inuit
Heritage Trust; and

¢ Attending to corporate and
contractual matters, and employee

relations.
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Minisitaujuq talva ilaa tahamna ihumagif-
faarlugu ihumaliugtaa ihumagiffaaquplugu.

Hapkuat apighugtauvaktut 1992-mi ukunan-
gat Manitoba-milu Saskatchewan-milu
Itqiliit akiragtuiplutik kanataup kavamangin-
nin ukuningalu NTI-kunnin ugautigiplugit
taimaagtirutigijaat Angirutini talva ilaa huli
utaunngitkaluaghutik. NTI-kut pijumalluag-
taat tajja huli akiraqtugtautigivagait hapkuat.

llagiplugit hapkuat hivumuugtut, havaariva-
giat hapkuat Havagviup hamma ilagivaat:

* Nutgaghimaittumik maligaunikkut
uqaujjivaklutik munaghilluagtut
NTI-kunni tahapkuninga ublug tamaat
havauhirivagainninlu ataniqgtuivagain-
niklu NTI-kut;

* Nutgaghimaittumik maligaunikkut
uqaujjivaklutik nanminiigtunik pivalliav-
ighaannik ugautauvaktunin;

® NTI-kunni Pijaulluaghimajut Inuit
Tutgikhaivianni (DIO-kunnik taijauvaktut)
atugpagaat ilaganni NLCA-kut Titigaani
39 ukuallu ahiit atugtaujumanikkut
ugautigivagainnin;

* Ugautigijauvaktullu tutgikhaijitkut
atanigtuutighaallu aturumajaillu
ilanganni titiraghimajup uvani
NLCA-kunni, ilagilugit havagviit
inugarniriit kavamait, DIO-kullu,
Nunavunmi Tigumiagtittijitkut,
Nunalingni Annguhigqijit Tutgikhaijiat,
Angunahuaqtillu Naniriaghiuktutlu
Tutgikhaijiat, Nunavunmi Inugarniriitigut
Pivallialigijini Katimajiit ukuallu Inuit
Ingilraatigut Tigumiaqgtittijit; ukuningalu

® Havaarilugit havagvingnilu
kaantraaliginikkullu pitquhiinik,
ukuningalu havaktinin pivagainnin
inuuhirnikkut.
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WILDLIFE

The general objectives of the
Department are to ensure NTI

carries out its implementation
responsibilities in the area of wildlife
management, and to assist the RWOs
and the HTOs in carrying out their
respective implementation responsibilities

under the NLCA.

The Wildlife Department is comprised
of staff in each of the three N'TT
Nunavut offices. Wildlife Project
Officer Attima Hadlari, based in
Cambridge Bay, is responsible for
specific issues and files related to the
Kitikmeot region. Glenn Williams,
based in Iqaluit, is the Wildlife Advisor
and acts as a liaison between N'TT and
the Nunavut Wildlife Management
Board (NWMB), the Dept. of
Sustainable Development, Government
of Nunavut (DSD, GN), the Dept. of
Fisheries & Oceans (DFO), the
Canadian Wildlife Service (CWS)

as well as many other agencies and
departments based in Iqaluit. In Rankin
Inlet, Bert Dean is the Director of the
Department and is in the process of
filling positions of Assistant Director
and Wildlife Manager. The Department
is based in Rankin where it falls under
the direction of the 2nd Vice President,
Raymond Ningeocheak.

This past year has been busy with
numerous meetings and initiatives that
are becoming established under this
relatively new department. Working
with the RWOs continues to be a
priority and is key to developing the
community-based HT'Os which are a
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Anngutighat

Pijumalluagtaat haffumap Havagviup
ilihimattiarumaplutik NTI-kut atugtaghari-
jamingnit munaghivangniannin anngutigha-
tigut munaghiniinnik, ikajugpaklugillu
RWO-kut HTO-kullu atugtagharijaanni
munaghiniinnik titiraghimajumi nalaanni
NLCA-kut.

Angunahuagtit Havagviat havaktigaqtut
ilikkut ukunani pingahuni NTI-kut
Nunavunmi havagviannin. Anngutighakkut
Piliriarutainni Havaktit Attima Hadlari,
havaktuq lqaluktuuttiami, munaghivaktuq
ugautauvaktunin tahapkuninga uvani
Kitikmeot nunaanni. Glenn Williams, havak-
tug uvani lgalungni, Angunahuarnikkut
kullu Nunavunmi Anngutighanin Munaghijit
Katimajiit (NWMB-kunnik taijauvaktut),
Havagvit Ikajugpallialirijitigut
Pivalliajulirijit, Kavamatkut Nunavunmi
(DSD-kunnik, GN-kunniklu taijauvaktut),
Havagviat lgalukhiugtillu Tagiuligiyitlu
(DFO-kunnik taijauvaktut), Kanatami
Angunahuarnikkut Ikajuqtiit (CWS-kunnik
taijauvaktut) talvalu amigaittut ahiit
havagvivaluillu havagviillu lgalungni ittut.
Kangighinirmi, Bert Dean Aulapkaijiujuq
uvani Havagvianni tajjaluttauq havak-
tughamin lkajugtimin Aulapkaijini talvalu
Anngutighakkut Munaghijighaanni. Una
Havagvik Kangighinirmiittuq tikkuaqtug-
pakkamiuk haffumap 2nd Tuglirijaa
Angajuggaangujug, Raymond Ningeocheak.

Uvani ukiumi gaangiqtumi havakpal-
laarutigijait katimaqgattarnikkut pijumajain-
niklu makipkagtaunahuagtunin uvani
nutaangujumi havagvingmi. Havagatigiplugit
RWO-kut tajja ilaa havaarilluaqtaat talvalu
pivalliajjutigijaat nunalingni-ittut HTO-kut
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critical element of the co-management
regime. To support this work, N'TT staff
attended NWMB meetings which occur

on a quarterly basis.

The Wildlife Symposium was held

in Iqaluit in late September. The
Symposium brought all Nunavut HTOs
as well as the three RWOs together

to discuss a number of issues and set
directions for the future. One issue

that was resolved was a resolution
identifying the N'TT Enrolment Card as
the requirement of "proper identification
of an Inuk" as per Article 5.7.26

of the NLCA, which identifies Inuit
harvesting rights.

NTT has participated in a working
group involved in developing a Bathurst
Caribou Management Plan which
would be recommended to the NWMB
upon its completion. Workshops were
held with the Kitikmeot Hunters &
‘Trappers Association related to their
workplan for Implementation Funding.
The Department also worked with the
HTOs in Gjoa Haven, Taloyoak and
Cambridge Bay regarding concerns
with the M’Clintock Channel Polar
Bear population. We have also been
busy with a variety of issues including:
reciprocal hunting issues with Makivik;
overlap issues and consultation with
Greenland hunters; community-based
management of narwhal and beluga;

as well as participating in the working
groups for developing a new Nunavut
Wildlife Act (with DSD) and developing
new legislation related to the Fishery
Act with DFO.

The Wildlife Policy Advisory
Committee was able to hold its first
meetings this year. These meetings

were successful in setting the direction
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ajurnaipkutigilluagtaat munaghigatirnikkut.
Ikajurniaruptigu hamna havauhig, NTI-kunni
havaktit ilaugataujut NWMB-kut kati-
magatigiplugit katimaliraangata hitamaig-
tughutik ukiug atauhiq.

Annguhigijit Katimajiat katimajut Igalungni
atpagtillugu September-mi. Una Katimajjutit
katipkaiplutik tamainni Nunavunmi HTO-
kullu ukuallu pingahuujut RWO-kut ugautigi-
plugit ugautauvaktullu maliktaghamingniklu
ukiughani gaijuni. Una ugautauvaktugq
ihuaghijaat ihuagharnighaannik naunaipkut-
tighaat NTI-kut Kitittinikkut Piannaannik
pilluarumajaat hapkuninga "naunaipkutatti-
aghaat uumap Inuup" titiraghimajumi
Titiggami 5.7.26 ukunani NLCA-kunni,
naunaipkutigijaat Inuinnait
angunahuarnikkut pigijainnin.

NTI-kut ilaugataujut havagatigiiktuni
hanaplutik Qingaungmi Tuktutigut
Munaghinighaat Parnaijautighamingnit
uqautigijauniagtumut NWMB-kunnut iniqtig-
tautaarumi. lliharnikkut katimagatigijaat
Kitikmeoni Angunahuaqtillu
Naniriaghiuktutlu Katutjigatigiit ugautigi-
plugu havauhighamingnit Atugtaujughatigut
Kiinaujanik. Una Havagvik havagatigihima-
jaallu HTO-kut uvani Ughugtuumi, Taloyoami
lgaluktuuttiarmilu ihumagijamingnit hamna
MClintock-mi Kuutigguanni Nannut kitittivianni.

Havaarivaktagquttauq hapkuat: kiuffaaghi-
majutigut angunahuarnikkut ugagatigi-
vaghugit Makivik-kut; uqautigijaujuniklu
kiujjutighaniklu ugagatigivaktagqqut
Akukitturmiuttat angunahuaqtiit;
nunalingni-ittut munaghiniit tuugaaniklu
gilalugarnilu; ilaugatauvakhutiklu
havagatauplutik hanajjuhiannik nutaamik
Nunavunmi Anngutighat Maligainnik
(ukuallu DSD-kut) hanavakhutiklu
nutaanik maligarjuanik mighaagut
Igalukhiugtut Maligainnik ukuallu
DFO-kut.
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for establishing Assignment of Rights
procedures, communicating information
from a number of meetings, reviewing
co-management activities that the
regions participate in, as well as

laying the groundwork for improved
communication between the three

RWOs and NTT.

In October, the Kivalliq HTOs and
RWO attended a DFO-sponsored
workshop regarding Western Hudson
Bay and a coordinated management
approach. This was followed by a tour
of the Kivalliq communities by DFO
officials in March 2001.

The Department will continue to
develop and work with the regions
in meeting obligations as set out in
the NLCA.
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Una Angunahuarnikkut Malikkanik

uvani ukiumi katimajut. Hapkuat katimajju-
tit katimattiaghutik tikkuagtuinighakkut
makipkainiq haffuminga Havaarijaujughat
Pigijaujunit pitquhiinik, naunaighip-
kaivaghutik ilittughautinin gaffinikliqgaak
katimahimangmata, takuurivaghutik
munaghigattarnikkut tahapkuat nunaliit avik-
tughimajut ilaugatauninganin, talvalu
havaarijaghainnin nakuutgijamin ugaqatigi-
igattarnighaannik akunnganni ukuat
pingahut RWO-kut ukuallu NTI-kut.

October-mi, una Kivallirni HTO-kullu RWO-
kullu ilaugataujut DFO-kut ilihagtittijaanni
uqautigiplugu Uataani Hudson Bay
ukuningalu tutgikhagtauhimanighaannik
munaghinikkut pijumajaannik. Inigtiramik
pulaagattagtut nunalingnut Kivallirni
pulaagtitaat DFO-kunni havaktiita uvani
March 2001-mi.

Una Havagvik tajja huli hanavangniagtullu
havagatigivangniaraallu nunaliit aviktughima-
jut pijumajamingnit pinahurrillutik uvani
titiraghimajuni NLCA-kunni.
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NuNAVUT HARVEST
SuPPORT PROGRAM

Wildlife harvesting continues to play

a central role in Inuit culture and

forms the basis of the traditional Inuit
economy. Beyond providing an essential
source of food for families, harvesters
rely upon the furs and skins as a source
of cash and for clothing. Up until the
beginning of 1980s, the harvesting

economy in Nunavut generally supported

itself largely from the sale of skins
and furs. During the 1980’s however,
anti-sealing and anti-fur lobbyists
successfully caused a collapse in the
world markets for northern skins and
furs. This had a devastating impact on
wildlife harvesters in Nunavut and
elsewhere. Between 1980 and 1985,
furs and skin prices fell by 86% forcing
many Inuit families to stop harvesting
activities and to increase their reliance

upon social assistance.

NTI recognizes the importance of
subsistence hunting activities through-

out Nunavut and supports wildlife

harvesting as a means for supplementing

Inuit household income. To provide
assistance to Inuit harvesters, N'TT
established the Nunavut Harvester
Support Program (NHSP) in 1993,
and began providing direct benefits to
harvesters in January 1995. Since that
time, over 2,200 families throughout
Nunavut have been assisted with the
purchase of large capital items such as
snowmobiles, boats, outboard motors
or all-terrain vehicles for harvesting
purposes. Another 3,800 families have
been assisted through the purchases of
subsidized small equipment such as HF

radios and floaters suits.
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Nunavunmi
Nigighaghiurnikkut
Ikajuutit Havauhiat

Anngutighanik nigighaghiugpaat tajja

huli Inuinnait pitquhirminitigut talvalu
kiinaujagtaarutigiplu Inuinnait pivagaat.
Nigighaghiurutivaghugit gatanngutimingnut,
angunahuagqtit ikajuutigivagait puhitaghallu
amiillu kinaujagtaarutigivaghugillu aannu-
raaliugpaghugillu pivagait. Atulihaaqtillugu
1980, angunahuarnikkut kiinaujaqtaarutau-
vaktut Nunavunmi talva ikajuutigivagaat
niuvigtittinikkut amirnillu puhitaghaninlu.
Atugtillugu 1980-kunni ganurligaak,
nattighiunnginnighakkullu puhitagharhiun-
nginnikkullu tahapkuat ikajugtaujumajut
taimailiughutik ajughautigiliggaat nunar-
juani hapkuninga ukiugtagtum amiiniklu
puhitaghainniklu. Hamna ilaa ajughautigi-
vaat akhuraaluk angunahuagtunut uvani
Nunavunmilu ahinilu. Akunnganni 1980-lu
1985-lu, puhitaghallu amiillu akii ilaa
mighivaalligtug 86%-ngujumik talva taimaa
ajughagtittiplutik Inuinnait gatanngugatigiit
nutgagtittigit angunahuarnikkut hulijjutainnik
talvalu ajughagqtuutinik pivallaaliqqut.

NTI-kut ilitarihimajaat angunahuarnikkut
ilaa inuutigijaat Nunavunmi talvalu
ikajugtaat angunahuarnikkut nigighaghiu-
rutigivagait Inuinnait maniliugtamingnit
ikajuutigiplugit. Ikajuutighanik tunivaghugit
Inuinnait angunahuaqtut, NTI-kut makipkai-
himajut Nunavunmi Nigighaghiurnikkut
Ikajuutit Havauhiat (NHSP-kunnik taijauvak-
tut) uvani 1993-mi, talvalu ikajugpal-
lialighugit ikajugtaujughat angunahuarnikkut
uvani January 1995-mi. Talvangaat, avatqu-
umajut 2,200 gatanngugatigiit Nunavunmi
ikajugtauhimajut niuvirnikkut angijunik
niuvigakhanik hapkunanik sikiituunik,
gajanik, ingniqutighainnik gajat ukualluunniit
nunakkuurutit angunahuarnikkut ikajuutigi-
plugit. Aippaittauq 3,800-ngujut gatan-
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Increasing numbers of applicants to
the program are making equity
contributions towards the purchase
of equipment. While this makes more
assistance available to other harvesters,
applicants are encouraged not to
contribute so much equity that their
daily lives are impacted by it. Those
that cannot afford to make an equity
contribution are still eligible to apply
for a full subsidy. In some cases, the
collection of the equity contribution
is becoming a concern and staff are
working closely with the communities

to ensure this problem is addressed.

The NHSP has an additional program
called the “Special Community
Projects”. The program provides
funding support to community
organizations to participate in special
activities that they would otherwise
have difficulty in financing. Past
activities have included the Coral
Harbor Hunters and Trappers
Organization’s Bow Head whale hunt
and the Kitikmeot Hunters and
Trappers Organization’s Qiviut project.
Smaller community projects included

a community hunt in Rankin Inlet,
support for sewing workshops for the
Kugluktuk sewing group, navigation
training in Cape Dorset, the construc-
tion of sealskin garments in Iqaluit, and
the purchase of sewing materials in
Kugluktuk.

With harvesters facing a sharp increase
in gasoline prices during the past year,
NTI and the Government of Nunavut
(GN) partnered to provide harvesters
with a gasoline subsidy program. The
program is designed to offset the
increase costs of gasoline for intensive
harvesters in Nunavut. Both parties

contributed $80,000 to support the
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ngugatigiit ikajugtauhimajut niuvirnikkut
akighilaagtauhimajumik mikijunik ingilruti-
nik hapkunatut HF naalautiniklu aannuraallu
puptalgit.

Amigaigpaalligtut ingigtugtut ukununga
piliriarutinin akilighivaktut avvaanik niu-
virnikkut ingilrutinik. Hamna ikajuutauvalli-
ajjutaupluni ahinun angunahuagtunun,
ingigtughimajut ilaa tunihitqujaunngittut
amigaitgijaannik talva taimaa inuuhigtik
ajughautigivallaalirlugit akhuraaluk.
Tahapkuat ilaa avvarnik tunihijjuhighaming-
nit ajughaqtut ingigturungnagtut
hapkuninga akighilaaghimajutigut
niuvirutighamingnit. llanginni, katitiriniit
avvaghaqtaunikkut ilaa ihumaaluutigivallia-
jaat ukuallu havaktiit havagatigijait ganit-
tumin nunaliit hamna ajughautit
uqautigigattagpaghugit.

Una NHSP-kut ilagaqtut piliriarutinik
taijauvaktunin "Pigpagilluagtaat Nunalingni
Havaghat". Una piliriarut ikajugpaktut kiin-
aujagtaarnikkut nunaliit tutgikhaijiannut
ilaugataunighakkut pigpagilluagtamingni
hulilukaarutainnik tahapkuat ilaa ajugharni-
aqtunut ikajugtaunngitkumik. Qaangiqtut
hulilukaarutigivagait hapkuat Sallirni
Angunahuagtullu Naniriagtugtullu
Tutgikhaijiat Arvighiurnikkut angunahuarniq
ukuallu Kitikmeoni Angunahuagtullu
Naniriagtugtullu Tutgikhaijiat Qiviutigut
havaghaat. Mikitgijat nunalingni havaaghat
ilagaqtut angunahuarniq uvani Kangighinirmi,
ikajuutighaat mighurnikkut ilihaujjutighaat
uvani Kugluktumi mighugtiinut, iniru-
arnikkuugtighakkut ajuighaniq uvani
Kinngaini, hanauhighaat nattirnik
aannuraakhat uvani lgalungni, talvalu
mighaaghanik niuvutighainnik uvani
Kugluktumi.

Angunahuaqtit ilaa akittuutivallaaqtait
kaasiliinin uvani ukiumi atugtumi, NTI-kullu
Kavamatkuallu Nunavunmi (GN) ilagiikhutik
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program. A disaster assistance program,
again the result of an NTI/GN
partnership, was also established and
assisted Pangnirtung fishers who lost
fishing gear in a freak storm in March
2000. Each party contributed $20,000

to the program.

Early in the year, workshops were
conducted for Hunters and Trappers
Organization managers in Nunavut in
conjunction with the Regional Wildlife
Organizations. The workshops assisted
the managers in improving program
delivery and with general wildlife issues
related to the NLCA.

Since the NHSP’ inception in 1995,
over $300,000 in GST rebates have
been reclaimed, adding more potential

assistance to harvesters in Nunavut.

The program has hired additional staff
to better serve clients and to provide
better service to the Inuit of Nunavut.
The NHSP is developing new policies
that will enhance the program and
further stretch the dollars to assist

more harvesters in Nunavut.
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ikajugpagait angunahuaqtit kaasilinik
akighinaarnikkut piliriarutainnin. Una piliri-
arut ikajuutigijaat akighivallaangutainnin
kaasiliit angunahuarutighaat Nunavunmi.
Tamangnik ilikkut tunihijuk $80,000-taalamik
ikajuutighaat haffumap piliriarutighap.

Una upalurnarnikkut ikajuutit piliriarutait,
taitaittauq ilaa ukuak NTI/GN-kuk ilagiiguti-
gijaak, makipkagtauhimajurlu ikajughutiklu
Pangnirtuumi igalukhiugtiit tammaigamik
igalukhiutimingnit hilaluktumi uvani

March 2000-mi. Ilikkut katimajiik tunihijuk
$20,000-mik ukununga piliriarutinut.

Ukiumi atulihaagtumi, iliharutighanik
pihimajaujut ukununga Angunahuaqtunullu
Naniriagtuqtullu Tutgikhaijiat aulapkaijiannut
uvani Nunavunmi ilagiplugit Aviktughimajuni
Anngutighakkut Tutgikhaijiallu. Hapkuat
ilihaujjit ikajuutaujut aulapkaijinut
ihuaghivaallirnighakkut piliriarutit
tunighainikkullu anngutighakkullu ugaujjau-
vaktunin mighaagut talvani ugautigijauvak-
tuni NLCA-kunni.

llaa atuligtillugu NHSP-kut pitquhiannik
uvani 1995-mi, avatquumajut $300,000-
taalamik ukunani GST-tigut akiliuhiaffaarniriit
pijauhimajut nanminirnikkut, talva taimaa
ikajuutaulluarutigivaat angunahuagtit uvani
Nunavunmi.

Una piliriarutaujug havaktighamingnit
ilavaalligtut nakuutgijamin ikajugtughat
inungnut talvalu nakuutqijamin ikajug-
tughat Inuinnanut uvani Nunavunmi. Una
NHSP-kut hanajut nutaanik maligakhanik
ikajugpaalliutigijaghaat piliriarutit talvalu
taamna kiinaujatigut ikajuutighagpaalliujug
angunahuagtughanun uvani Nunavunmi.
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NUNAVUT ELDERS’
BENEFIT PLAN

Inuit society has long revered Elders as
a highly respected and integral part of
the community. Elders continue to
make an important contribution and
played an essential role during the
lengthy negotiations of the Nunavut
Land Claims Agreement. In recognition
of their critical role in Inuit society,
NTT established the Nunavut Elders’
Benefit Plan in October 1994.

The Plan was designed to assist elders
55 years of age and older. Any Inuk
born in 1948 or earlier and enrolled
under the Claim can register with the
plan and receive payments after they
reach the age of 55. Every month a
designated agency in each Nunavut
community conducts a verification

of any deceased Elders. This process
assists the Plan manager to update the

monthly transaction report.

Currently there are 2010 registered
Elders, of which 1577 are currently
receiving monthly payments. By 2003,
it is anticipated that every registered
Elder will be receiving benefits. In
January 2001, a 50% increase was
made to benefit payments enabling
most Elders to receive $150 per

month.
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Nunavunmi Inutugait
Ikajuutighatigut
Parnaijautit

Inuit inuuhiit ilaa gangaraaluk pigpagitti-
aghimavagaat Inutugait naalakpaghutigillu
ilaugatigivaghugillu nunamingni. Inutugait
tajja hulu pigpagijaujunik tunihivaktut
talvalu hivitujumin ugautigiigattagpaktut
ukunani Nunavunmi Nunanik Nanminirija-
garnikkut Angirutainni. lltarijumaplugit
havauhiit ukunani Inuit inuuhiinni, NTI-kut
makipkaihimajut ukuninga Nunavunmi
Inutuqait Ikajuutighatigut Parnaijautainnik
uvani October 1994-mi.

Una Parnaijaut hanahimajuq ikajuutigi-
jaghainni Inutugait ukiugagtut 55-nik
talvaluunniit angajughiujunin. Kinaligaak
Inuinnag inuuhimajuqg 1948-mi talvaluunniit
hivuliani atiliugtauhimagumi uvani
Naminirijagarnimi titiragtaujungnaqtuq
parnaijautini akiliuhigattarianganni
nalliggagu ukiut 55. Tatgighiut tamaat
nalliraangat kituligaak havagvik ukunani
Nunavunmi nunaliit naunaighaivaktut
kitunikligaak huighimagiakhaita Inutuggat.
Hamna havauhiq ikajuutigivagaa
Parnaijainikkut havaktiata havaariplugit
tatgighiutimin taimaatut unipkaaliurutigi-

plugu.

Tajja 2010-ngujut titiraghimajut Inutugait,
talvalu hapkuat 1577-ngujut akiliuhiagpak-
tut tatgighiutit nalliraangata. Tikitpat

2003, niriugijaujut tamaita titiraghimajut
Inutuqgat akiliuhiagpangniaqtut hapkuninga
ikajuutinin. Uvani January 2001-mi, hamna
avvarijaannik 50%-ngujumin aklivaalligtug
akiliuhiarutit ikajuutait hapkuat
Inutugganut aittugtauvaghutik $150-mik
tatgighiunmi atauhirmi.
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AUDITORS’ REPORT

To the Board of Directors

Nunavut Tunngavik Incorporated

We have audited the statement of
financial position of Nunavut
Tunngavik Incorporated as at March 31,
2001 and the statements of operations,
changes in net assets and cash flows for
the year then ended. These financial
statements are the responsibility of the
company's management. Our responsi-
bility is to express an opinion on these

financial statements based on our audit.

We conducted our audit in accordance
with generally accepted auditing stan-
dards. Those standards require that we
plan and perform an audit to obtain
reasonable assurance whether the finan-
cial statements are free of material
misstatement. An audit includes examin-
ing, on a test basis, evidence supporting
the amounts and disclosures in the finan-
cial statements. An audit also includes
assessing the accounting principles used
and significant estimates made by man-
agement, as well as evaluating the overall

financial statement presentation.

In our opinion, these financial state-
ments present fairly, in all material
respects, the financial position of the
company as at March 31, 2001 and the
results of its operations and its cash
flows for the year then ended in
accordance with generally accepted

accounting principles.
MacKay Landau

CHARTERED ACCOUNTANTS
Iqaluit, Nunavut July 20, 2001

83

Qauyihiyup Tuhagtityutait

Katimayinut
Nunavut Tunngavik Timingat

Qauhihaqtavut Nunavut Tunngavikkut
Timingata maniutait March 31, 2001-mut
ganurinnillu manngit aulatyutauyut, allan-
gurniit, aulaniillu ukiumut nunguyumut.
Hapkua maningnut gauyihautit kampaniuyup
aulattiyita munariyait. Uvagut havagiyaqqut
gauyiyaptingnit ihumavullu tuhaqtittugit.

Qauyihaiyugut aturhugit qauyihaiyinit atug-
tauvaktut. Atuqtavut gauhiatyutigiyavut ilit-
turinahuarhuta mailiriyit titigait nakuyumik
havaktauvariakhaita ihuinagtauhimaittumik.
Qauyihainik gauyuhaityutauyuq, uktutigi-
plugit, titiggat maningnut maniktigulu
turangayut maniktutit. Qauyihainirlu nau-
naiyaut maniliriyit maniligiyutait nallau-
nahuarutaillu munarhiyit, tamaitalu
maniligiyit aulaniat.

Thumaptingni, hapkua maniktigut titiggat
nalaumayuq, maniutait kampaniuyup March
31-mi, 2001 aulaniinullu maniillu aulaniit
ukiumut nunguyumut gauyihaitnirmut atug-
tauvaktut aturhurit.

MACKAY LANDAU
ILAUYUT TIMIUYUMUT QAUYIHAIYINI
Igaluit, Nunavut July 20, 2001
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Statement of Financial Position
As at March 31, 2001

Qanurinningit Manngit

March 31-mut, 2001

dPeci AINPYAC Assets

oD% dPclc AYNPYAS: Current Assets:

Manigautit

Hadja Manigautit

PaDYAS QL PaDycdvbATa*DC Cash and temporary investments Manngit hadjakaffurlu maniliurutit $ 1,658,124 $ 1,699,292
PabYAT DNTIBAC Amounts receivable Manngit tikitturhat 1,018,340 696,764
PSPPI 0aDTC Pabbot <KMMtd°e*  Due from Nunavut Trust Tikitturhag Nunavunmi Tutqumayingmit 29,569,301 20,030,480
PECDPAES AoAC Due from Inuit Tikitturhag Nunavunmi 1,000,525 653,489
ALNARE PaDydNAre Implementation Fund Hivumugtuliriyinit
PCDPAES 0aTE Due from Nunavut Elders Tikitturhag Nunavunmi Inutugagnut 122,410 136,418
Dbt AbsNS Benefit Plan Ikayutauyunit
APSCDPAS 00 M Due from Nunavut Harvesters Tikitturhagq Nunavunmi 250,163 303,564
dWa /NS AbdNe® Support Program An’ngunahuagtinut Ikayugtugtunit
?O5UJC QPPCDPLRE Pendet Prepaid expenses Akiliriikhimayut atugtauyut 127,741 108,296
33,746,604 23,628,303
O PP LOAN RECEIVABLE ATUQTITAUHIMAYUQ UTIKTITAUYURHAQ 3,000,000 3,000,000
(Note 3) (Kangihiatyut 3)
N0 00N AL ha'PN PROPERTY AND EQUIPMENT TAMAYAT IGLUKPAILLU 2,262,844 1,235,499
(Notes 2 and 4) (Kangihiatyut 2 4-lu)
$ 39,009,448 $ 27,863,802

dPendeS 4L PaDYAS
Ar4bdAc APMNAYASN=SE

Liabilities
and Net Assets

LaD3® P CDPeS: Current Liabilities:

Atugat Nanminiriyauyullu
Akillu

Hadja Atugat:

dPende L oACDALNC Accounts payable and accrued Akiligarhat atauttimullu $ 2,014,585 $ 1,835,964
QPSIAC liabilities atugat
oS CRCDARE PaD7 Y NAPSDC Pab”7%02  Deferred revenues Kinguvaktut manighaugaluit 395,891 153,456
Pende pact dADLRE Due to Regional Akiligialik Avikturhimayuni Inuit
AoAS BI7NHNMS Inuit Associations Katimayiinut 2,515,981 917,000
PendeS 5a2TC Aslenne Due to Nunavut Social Akiligialik Nunavunmi Inuliriyinut 13,294 18,239
BALNPeS Development Council
LaDI® A ddoDod™d® dP\oC  Current portion of long term debt Akuni atugariyauyug 15,161 0
4,954,912 2,924,659
aDad™d® dPHAC LONG TERM DEBT (Note 5) AKUNI ATUGARIYAUYUQ (Kangihiatyut 5) 681,941 0

PaDYAC IKMAC APNAYA®NTP Net Assets:

Nanminigiyauyut Akiillu:

PaDycdle dPINLS Invested in capital assets Angiglitiag akituyutigut 2,262,844 1,235,499

PO DWIIHCe 0ad' T Pabye®  Capital loans from Nunavut Trust Angiyut atugariyauhimayut 52,821,177 85,994,428
KMET® (asaAPNM, 5) (notes 6 and 7) Nunavunmi Tutqumayinit

8o CRCDILNC PaDYAC Reserve funds Tutqumayut 18,044 176,810

PaDYAC HADNdAC Deficit Aturagiyauliqtug (21,729,470) (62,467,594)

33,372,595 24,939,143

$ 39,009,448 $ 27,863,802
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Statement of Operations
For the year ended March 31, 2001
Aulaniup Qanurinninga
Ukiumut Nunguyumut March 31, 2001

PaD7NAPYDS Pabry o Revenues: Manngit Tikitturhat:
DoDPEPCAT 0o D¢ Distribution from Nunavunmi $ 70,993,555 $ 20,623,710
Pabyot KNPtdet Nunavut Trust Tutqumayinit
do*PAC Contributions Tuniyauyagat 342,178 290,260
QGICLE dPSPNe Annual Fees Ukiumut Akiliugat 261,294 212,330
PPCDALLE PaDycdhA Concession agreement income Angigunmit manighat 565,026 286,375
PaDyNIS PP PaDhcdC Interest income Maniqarvingmiitunit angigluniit 137,024 296,881
4re Pabycd Other income Allat tikitturhat 25,275 136,440
MDD Aend® - Aoen N Special projects — DIAND funded Piliariyauyut — Inuligiyinit 152,586 530,059
PabyCPPAC (LM 1) (Schedule 1) (Atayuq 1)
AP ADND™MOC Aend® (LM 20 Other special projects (Schedule 2)  Allat piliariyauyut (Atayuq 2) 210,593 185,500
72,687,531 22,561,555

AN

Expenses:

Manngit Akiliutauyut:

Do Y4

Contributions:

Tuniuggagtauyut:

2a&S DN b7 Regional Inuit Associations Aviktuhimayuni Inuit Katimayiinut $ 10,457,627 $ 10,287,871
0a2¢ Dslena'le Nunavut Social Development Nunavunmi Inuliriyinut 1,070,000 675,562
bALAe Council
Dol® NDbeno®le aDNAC Inuit Heritage Trust Inuit lliqquhiliriyiinut 296,000 246,773
e Other Allanut 828,736 687,643
saci’ > Community Tours Nunalingnut Hangunirmut 225,637 0
PP 56 Depreciation Akiklitarutit 274,017 251,402
AIDYE ASSCDo™ %t APINE AINPYAS Loss on disposal of capital assets Maniyautit taimagtauyunit nanminiriyauyunit 134,861 0
AP\ DbAC Bad debts Aturanut 19,477 0
oPd*Deno Election Vutirnirmut 0 133,781
BALRAAS Honoraria Katimayiunirmut Akiliuhainut 117,095 122,514
PabY™NJC PIDPAC Interest Akiligat iglugpangmut 36,866 28,861
OIS QL AN DL Rent and utilities Afismut atuqtauyut 947,529 906,635
%" PN Office expenses Makpiraliurinirmut makpiragqunirmullu 781,018 590,744
NN%bot QL NoPL NNk G Q5 I Printing and advertising Ayungittunik maligaliugtiniglu atumirmut akiit ~ 618,036 360,554
A*ba AP *NLas AL A*6*DAAcno’lc 4P Professional and legal fees Nutirnirmut 1,575,069 788,551
SN en oS Relocation Havaktunut akiliuhiat ikayutillu 153,956 278,534
At AY*NS Pabryhe Ll Salaries and employee benefits Aulaqtitinirmut akiit 5,727,286 4,921,054
dedibia™ IPDNC
PNNeU BUCPAT AL IWeU° Shipping and delivery Aulaktitauvaknit Tunijauvaknitlu 36,682 48,489
MOXDHOC Aend® - AocntdTd'e"  gpacial Projects DIAND funded Turangatyut piliriat — Inuligiyinit 167,466 543,678
Paby®CPd” fatl?l ) (Schedule 1) (Atayuq 1) 573,110 1,533,373
AAPE AOLQDHOC Aend® (L 2) Other special projects (Schedule 2)  Allat piliriat (Atayuq 2) 2183971 1,504,173
BUCDNS AL DA Travel and accommodation Tingminiq hiniktarnirlu 26,224,439 23,910,192
ArQbdAc dPeGhe® (AP HAT) Excess of Revenues/(Expenses) AVATKUTYUTIT MANINGNUT $ 46,463,092  $ (1,348,637)
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Statement of Changes in Net Assets

As at March 31, 2001

Allangurniit Manngit Nanminiriyauni Akiinilu
March 31, 2001

LOAMANG™DS PaDycdleS AP PaDydNc NS CRCDALNC PaDYAS  IPDNS D™D bNDPS bNere
Unrestricted Invested in Capital Assets Reserve Funds Capital Loans Total Total

Turangangittut Angiglitiat Akituyutigut Tutqumayunit Angiyut Atugat  Atauttimut Atauttimut
2001 2000

bNOPS, 4%Gd¢ APdio ot $ (62,467,594) $ 1,235,499 $ 176,810 $ 85,994,428 $ 24,939,143  $ 37,471,509
Balance, Beginning of Year
MANNGIT, UKIUQ ATULIHALIQTUMI

AP APShe® (APNAT) 46,463,092 0 0 0 46,463,092 (1,348,637)
Excess revenues (expenses)
Avatkutyutauyut (atugtauyut)

QPP Cdre 274,017 (274,017) 0 0 0 0
Depreciation
Akiklitarutit

DR ASPCDoE

4PIRE AINPYAC 134,861 (134,861) 0 0 0 0
Loss on disposal of capital assets

Maniyauttit taimaqgtauyunit

nanminiriyauyunit

DA™ dPIRet NNl (1,436,223) 1,436,223 0 0 0 0
Purchase of capital assets

Niuvirnig angiyunik

nanminihanik

DL OIS ASDILRC

2aDTC Pabbot KNMdC 0 0 0 4,856,389 4,856,389 4,856,389
Loans advanced from

Nunavut Trust

Atukkiutit Nunavunmi

Tutqumayunit

dPDCA® DD ¢

£aTC PaDbet KNpedeC 0 0 0 (38,029,640) (38,029,640)  (11,183,729)
Repayment of Loans from

Nunavut Trust

Atugaiyautit Nunavunmi

Tutqumayinut

APDCAT GRPCDILE ADIAeC (4,856,389) 0 0 0 (4,856,389) (4,856,389)
Repayment of negotiating loans
Atugaiyautit aivakattigiiktilugit

54°CDrLRE

(WPARC D™ \o" DAL 158,766 0 (158,766) 0 0 0
Appropriations to (release from)

reserves

Turagtitauhimayut (piyauyut)
tutqumayunit

bNPS, 5GJ¢ 5Jds” $ (21,729,470) $ 2,262,844 $ 18,044 $ 52,821,177 $ 33,372,595  $ 24,939,143
Balance, End of Year
MANNGIT, UKIUQ NUNGURMAT
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Statement of Cash Flows

For the year ended March 31, 2001
Manngit Aulaniit

Ukiumut Nunguyumut March, 31 2001

PaDYAC DalDN©

Cash provided by
(used for):
Operations

(Dol 4D°a4®D°):
b No'le

Manngit tuniyauhimayut
(atugtauyuq):
Aularnirmut

AMQUdAC Pi™ho® (APhAC) Excess of revenues (expenses) Avatkutyutit maningnut tikittuhanit $ 46,463,092 $ (1,348,637)
(akiliutauyut)
NINE PaDyeI=PO: Item not requiring cash: Maniqautigariagangittuq:
PPl 4*IMe< Depreciation Akiklitarutit 274,017 251,402
DR ACDeM PINC AINC Loss on disposal of capital assets Maniuyaut taimagtauyunit nanmininit 134,861 0
AR PaDy*I™POC PINS  Change in non-cash working capital:  Allanguktut manikturungittuq havarutit:
o™ dPendes Amounts receivable Tikitturhat (321,576) (262,863)
PCDPAES AoAS AHLNAN Due from Inuit Utiktuhag Inuit (347,036) (385,151)
Pa Dy N e Implementation Fund Hivumugqtuliriyinit
AP CDPAES ﬂaf)LF‘ Due from Nunavut Elders Utlktuhaq_ Nunavunml Inutukagit 14,008 31,952
"0 D% AbSNsS Benefit Plan Ikayutinit
PCDPAES 0D TC Mol N Due from Nunavut Hunters Utiktuhaq An’ngunahuagtinut
} . 53,401 60,447
AbNo* Support Program Ikayutinit
PCDMAES 00D Aslenal Due to Nunavut Social Tuniyarhagq Nunavunmi
bNLAYPe Development Council Inuligiyinut (4,945) 48,311
QPSCDPAES pact WIPLa Due to Regional Tuniyarhag Aviktuhimayuni 1,598,981 17,000
bI7NBAPY Inuit Associations Inuit Katimayinut
DOFIE U IPHA Loan receivable Aturariyauyuq utikturhaq 0 3,000,000
?O5JC QPP CDPLRE dPendet Prepaid expenses Akilirikhimayut atugtauyut (19,445) (34,423)
PP 0aDTE PaDye Due from Utiktuhag Nunavunmi (9,538,821) 11,081,535
KLENRde® Nunavut Trust Tuqumayinit
dPende oA°CDALELS PN Accounts payable and Akilirialgit atauttimullu 178,621 471,396
accrued liabilities nanminiriyauyut 242,435 12,587
PJLHALRE IPende” Deferred revenues Kinguvagtut manighat 38,727,593 12,943,556

PaDyCPPqc Financing Manigautit
PN®NN™ el AD*II*CDD*Ie*  Repayment of negotiating loans Atugaiyarniq aivaktilugit atugamik (4,856,389) (4,856,389)
PN*NNe™ POV AD*IQ% I Repayment of capital loans to Atugaiyarniq angiyunik atugauyunik (33,173,251) (6,327,340)
2a2T¢ PaDbo® LNPLS Nunavut Trust Nunavunmi Tutqumayinut
ANt AdoDord®I™ PN Issue of long term debt Atugauyutigut akuni akiligtauniagtumi 704.120 0
PN*NNe™ ddoDI® dPhe® Repayment of long term debt Atugaiyarnik akuni atugauyumik (7,018) 0

(37,332,538) (11,183,729)

PaDycdc Investments Maniliurutit 2001 2000
BN AcPI™CA° PO NdNof Net additions to capital assets llautihimayut angiyunut nanmininut ~ $ (1,436,223) $ (530,937)
DEIENNLE DATINAS Loan receivable Atugariyauyuq utiktukhaq 0 (3,000,000)

(1,436,223) (3,530,937)
A erd™DC (MPeN4™I)
PaDYAC SboAc < Increase (Decrease) in Cash Position  Angikliyumirnia (Mikiliyumirnia) Manngit (41,168) (1,771,110)
PabyhS oo™ ¢Dode Cash position at beginning of period  Manngit ganuriningit atulihaligtillugu 1,699,292 3,470,402
PaDYA® boAc o™ 4o Cash Position at end of Period Manngit Qanuriningit nunguani $ 1,658,124 $ 1,699,292
Dda™d< Represented by: Naunaiyakhimayugq:
PabyAe Cash Manngit $ 1,284,164 $ 1,342,142
PaDyDPCDbA D Temporary investments Hadjakaffuk maniliurutikhat 373,960 357,150
$ 1,658,124 $ 1,699,292
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NOTES TO FINANCIAL
STATEMENTS

For the Year Ended March 31, 2001

1. PURPOSE AND NATURE
OF ORGANIZATION

General

Nunavut Tunngavik Incorporated

(N'TT) is incorporated under the Canada
Corporations Act as a not-for-profit
company. The objectives of the corpo-
ration are to constitute an open and
accountable forum, organized to repre-
sent Inuit of all the regions and commu-
nities of Nunavut in a fair and democra-
tic way, that will safeguard, administer
and advance the rights and benefits that
belong to the Inuit of Nunavut as an
aboriginal people, so as to promote
their economic, social, and cultural
well-being through succeeding

generations.

Future Operations

The Company is a designated beneficiary
of the Nunavut Trust ("the Trust"). The
Trust was created on April 23, 1990 to
manage, on behalf of the beneficiaries,
capital transfers paid to the Inuit of
Nunavut pursuant to the Nunavut Land
Claims Agreement with the Government
of Canada.

Pursuant to the deed of trust, the net
income of the Trust as defined by the
Trust Deed is to be distributed to the
beneficiaries. Only net income will be
distributed to the beneficiaries in order

to keep the capital of the Trust intact.

In the early years, the Trust will not
have sufficient capital to generate
income to meet the operating expenses

of the Company. A deficit will accumu-
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KAQYIVALIGUTIN NAONAEPKUTINIK
MANILIKINIKUN

Ukeok Nugutilogo March 31, 2001-MI

1. HULIKMAGA KANOGINIGALO
TIMIKUTAOYUM

Hunalika

Nunavut Tungavitkun Timikutaoyok
(NTI-kun) timiguktitaohimayok uvuna
Kanatami Koaparaseoyutigun Maligakyoakun
manileogilotik havakveolotik. Atugumayaen
koaparaseoyum pikakvikageagani ayoknaetu-
mik keoyutikaktumiklo pivikhamik,
ihoakhakhimayok kivgaktokgeagani
Inoenaknik tamaeni nunaoyuni nunaliknilo
Nunavumi ima ihoaktukun nakuyukulo,
hapumiyagani, aolatilogilo atokpaligeaganilo
ihumakhutaen ikayutaelo nanminigiyaen
Inoen Nunavumeon nunakakaktutun inuk-
tun, pivaligeagani manikhakheogutaen,
inuhelo ilitkuhelo nakuteageagani
kiguleoyuni inoenaktigun.

Hivunikhami Aolayutikhan

Havakveoyok tikoaktaohimayok ikayoktok-
taovlonilo Nunavumi Tutkumaveoyumin
Manikhanik (“Tutkumaveoyok").
Tutkumaveoyok hatkiktitaohimayok April
23-mi 1990-mi monagiyeoyagani, kivgak-
toklogin nunatakataohimayun, akituyunik
akiliktoktaoyunik Inoenakun Nunavumi
atoklogin Nunavumi Nunataknikun Agika-
tigegutaoyok ukunagalo Kavamaoyunin
Kanatami.

Atoklogin havakhiyutaohimayun tutku-
maveoyumi, ameakoa manileogutaoyunin
Tutkumaveoyumin okakhimayumi
Tutkumaveoyumi Havakhiyutaoyumi
tuniyaoyageakaktok nunatakataohimayunun.
Okoaginaen ameakuyun manileoknikmin
tuneokaktaoneakun nunatakataohimayunun
taema akituyok manik Tutkumaveoyumin
aolagitagani akituniga.
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late and will be financed by capital loans

from the Trust.

The capital in the Trust will increase
with the scheduled land claim settle-
ment receipts. This will enable the
"Trust to generate more investment
income to distribute to the beneficiaries.
Over time, the distributions from the
Trust are expected to exceed the
Company’s operating needs and

it will commence repaying the

capital loans.

2. SIGNIFICANT ACCOUNTING
POLICIES

The financial statements have been
prepared by management in accordance
with generally accepted accounting
principles. The precise determination of
many assets and liabilities is dependent
on future events. As a result, the prepa-
ration of financial statements involves
the use of estimates and approximations
which have been made using careful
judgement. Actual results could differ
from those estimates and approximations.
The financial statements have, in
management’s opinion, been properly
prepared within reasonable limits of
materiality and within the framework of
the accounting policies summarized

below:

Investments
Investments consist of a savings mutual
fund valued at the lower of cost and

market value.
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Atukaktuni ukeoni, Tutkumaveoyumi namali-
maenmata akituyun mangit manikhakheo-
gutigiyagani atoktukhan aolanigiyaeni
Havakveoyum. Atugakalikneakmata atok-
lotiklo agiyun atugaoyun Tutkumaveoyumin.

Akituyok manik Tutkumaveoyumi
agiklivaleaneaktok atukata nunataknikun
manikhakhan. Una ayoknaegutineaktok
Tutkumaveoyok manileokpaleayagani
tuneokaktakhanik nunatakatachimayunun.
Ukeoni, aetutaoyun Tutkumaveoyumin
akitutkiyaoneaktun Havakveoyum
aolanigiyaenin ihageagiyaenik utiktit-
paleayaganilo akituyun atugaoyun.

2. KAOYIMAYAOYAGEKAKTUN
MANILIKINIKUN MALIGAOYUN

Manilikinikun naonaepkutin ihoakhaktaohi-
mayun atanguyanin atokhugin humilika
ihoagiyaoyun manilikinikun pitkuheoyun.
Kanogilineakmaga amehun pikutin
akiligeakaktulo aolanikaktun hivunikhami
kanogilivaleaniginin. Taemaenman,
ihoakhaknigin manilikinikun naonaepkutin
piyutikaktun kaningaknahoakhugin nalaona-
hoakhugilo atoklogin ihumaleogutikhan
ihaoktun. Kigoani kanogiliniga alagalaktok
kaningaknahoaktaoyunin nalaonahoaktaoyu-
nilo. Manilikinikun naonaepkutin,
atanguyan ihumagiyaeni, ihoakhateakhi-
mayun ihumagivlogin pikutikaoheoyun
ilaonilo manilikinikun maligaoyun
okakhimayuni havuma ilagani:

Manikhakheogutin

Manikhakheogutin ilakaktok manileogutinin
ameakuyumik taotokhugin akituniga
mikinikhamin neovikvikni akituniganin.
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Capital Assets
Capital assets are recorded at cost.
Depreciation is computed using the

following methods and rates:

Automobiles

Declining balance 30 %
Building

Declining balance 5 %
Computer equipment

Declining Balance 30 %
Furniture and equipment

Declining Balance 20 %
Leasehold improvements

Straight-line Term of lease

Revenue recognition

Distributions of income from the Trust
are recognized when declared as a
payable by the Trust. Revenues from
concession agreements are recognized

over the term of the agreement.

Contributions are recognized as revenue
in the year received or receivable if the
amount to be received can be reason-
able estimated and collection is reason-

ably assured.

Financial Instruments

The company’s financial instruments
consist of cash, term deposits, accounts
receivable, advances receivable, accounts
payable and accrued liabilities, capital
loans and long term debt. It is manage-
ment’s opinion that the company is not
exposed to significant interest, currency
or credit risks arising from these
financial instruments. Unless otherwise
noted, the fair value of these financial
instruments approximate their carrying

values.
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Akituyun Pikutin

Akituyun pikutin titigakhimavaktun
akitunigitigun. Akikhivaleayutin ihoakhakhi-
mayun atokhugin ukoa maligoagakhan
akikhimaleanikun:

Akhalutin

Akikhivaleaniga 30%-mik
Iglukpaen

Akikhivaleaniga 5%-mik
Kagitaoyan igilgutin

Akikhivaleaniga 30%-mik
Ikpativaloen igilgutilo

Akikhivaleaniga 20%-mik
Akiliktoktaovlotik atoktaoyun Ihoakhihimayukun

Atoktilogo atukavuknik

Manikhakhan ilitagiyaonigin
Avakhaotaoyun manikhanin Tutkuma-
veoyumin takukhaovaktun akiligeakaligagata
Tutkumaveoyumin. Manikhakhan avakhao-
tinin agikatigegutikun takukhaovaktun
atoktilogo agikatigegutaoyok.

Aetutaoyun takukhaovaktun
manikhagiyaotilogin ukeomi piyaonigini
piyaoneakatalunen una akituniga
piyaoneaktum nalaotaonahoakan akituniga
nalunaeteakalo piyaonikhanik.

Manilikinikun ihoakutin

Havakveoyumi manilikinikun ihoakutin
ilakaktun ukuniga manenaknik, tutku-
mayaoyunin maninin akitukpaleatilogin,
akiliktaoyageakaktulo manikhakhan, himi-
gakhaoyulo manikhakhan, akiligeakaktulo
kigoagulo akiligeakaktun, akituyulo
atugaoyun amihunilo ukeoni atugaoyun.
Atanguyan ihumayun una havakveoyok
aolapkakpalagilogo akilikhinikun maniknik
atukata, manenaeniklo nunani atoktaoyunik
uvalunen ayokhaotaolaktunik manilikinikun
ihoakutinin. Aheagun okaotaohimakpata
kiheani, ihoaktok ukoa manilikinikun
ihoakutin nalaomaneaktun akitunigin
atoktaotilogin.
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4. Capital Assets
4. Akituyun Pikutin

JPpe
Cost:
Akituniga

3. LOAN RECEIVABLE

The Company has entered into a

loan agreement with Qikiqtani Inuit
Association in the amount of three
million dollars ($3,000,000). The loan is
secured by a promissory note and is due
November 1, 2019.

Commencing November 1, 2001, the
Qikiqtani Inuit Association will provide
Nunavut Tunngavik Incorporated with
monthly interest payments of 7% per

annuimn.

In the event of a default, the principal
amount shall bear interest at the rate of
18% per annum from and including the

date of payment or judgement.

2001

PP D¢
Depreciation
Akikhivaleaniga

bNeOre JpPryre
Net Book Value

Akitunigiloakta

3. ATUGAQYOK UTIKTUKHAK
Havakveoyok atukiktitihimayok
agikatigegutikun ukoalo Kigiktani Inoen
Katimayelo ima akitunikaktumik 3-mileata-
lamik. Atugaoyok ihumaloknaekhimayok
utiktitaoneakmataguk titigagekhimavloni
tikitpan November 1, 2019-mi ukeomi.

Atulikan November 1, 2001-mi, ukoa
Kigiktani Inoen Katimayen tunihineakun
Nunavut Tungavitkun Timikutigiyanun
tatkikheon natkagan akiligeagutikhanik
7%-mik ukeotoagagan.

Akilikhigitpata, atoktaolgakhimayok akituniga
manik akitukpaleaneakok 18%-mik ukeotoa-
gagan uvalo ilagilogo akilikhiniga uvloa
ihoakhaktoaniganin.

2000

bNOre PPy e
Net Book Value
Akitunigiloakta

APsgN©
Automobiles
Akhalutin

$ 256,329

A
Building
Iglukpaen

117,723

BINDYA AT DCA QL
Computer equipment
Kagitaoyan igilgutin

928,071

Na'PAC
Furniture and equipment
Ikpativaloen igilgutilo

677,999

qjﬁb:)quncnoﬁ C
4ePrapAc

Leasehold improvements

Akiliktoktaovlotik atoktaoyun

1,619,513

$ 163,551

34,889

637,040

396,015

105,296

$ 92,778

82,834

291,031

281,984

1,514,217

$ 132,540

87,194

291,519

313,799

410,447

$ 3,599,635

$ 1,336,791

$ 2,262,844

$ 1,235,499
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5. ddoDad®D® dPcS\AC
5. Long Term Debt
5. Atugaokhakneaktun

PDNUAT ADDL*NNI G#PPIPNLS, DNTIKAS bNDPS CHPCL® IPDNNAS $5,808 AccDNTd PISDPC 7.9%, IPCHALIA® 2021-T.
Note payable for leasehold improvements, repayable in blended monthly installments of $ 5,808 including interest at 7.9%, due 2021.
Kaoyimaneakan akiligeakaktun atukavuktanik Iglunik ihoakhaknigin, akililaktun tatkikheon Natkagan ima 5-taosan 808-talamik ilakaktok 7.9%-mik,

2021-mi ukeomi piyageakaktok.

2001 2000

La%o\A
Current portion
Taya ilaga

$ 697,102

15,161

$ 681,941

ddoDad®D® PHAS DN®INDDC Q9GICLE DI LeDre:

Long-term debt is repayable annually as follows:

Hivunikhami atugak akiliktugeakaktok ima:
2002
2003
2004
2005

2006 d-L PvJs*LJc and thereafter kigoagulo

6. dPINLS DD 0ad'T ¢
PaDbob <KNpbd°at

APIRo" D™D PTNAC 5aDHTC
PaDya® KM ND7UDPLDC ADMPede
L PCDAAH™ON® DDA 30 aNMe
PeSdy D DFNSLE. PO PDPNC
APIGLIC KNP Pa DY ditLis
PUTLIS AATANLC 30 DA

ac PPN Ped7DAMC

7. 43%*I2d%™ LQLO% e

ANDPCD DN 0aDCPHC PC Yo
1993-T, 0a2'TC D™JAdc €DGANYC
IAD™D® LB (el
P*IL) bNOre $39,7604d,798.
1995-T, 0a¢ DWJAC NI D®>C
0a2¢ DMJNdS CINNIT?, AccDNTHIe
PcDCDed™D¢ ID™*D4*CM
dAPCDNSS

$ 15,161
16,403
17,747
19,201

628,590

6. CAPITAL LOANS FROM
NUNAVUT TRUST

The capital loans payable to Nunavut
Trust are secured by promissory notes
and are due thirty days after repayment
has been demanded. Interest at the
prime rate of the Trust’s bank plus one
percent is payable after the expiry of the
thirtieth day after demand.

7. LOANS FROM
GOVERNMENT OF CANADA

Prior to signing of the Nunavut Land
Claims Agreement in June, 1993, the
Tunngavik Federation of Nunavut
(TFN) received loans from the
Government of Canada (the negotiating
loans) in the amount of $39,760,798. In
1995, NTT assumed TFN’s obligations,
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6. AKITUYUN ATUGAOYUN NUNAVUMI
TUTKUMAVEOYUMIN

Akituyun atugaoyun akiligeakaktun Nunavumi
Tutkumaveoyumun ihumaloknaekhimayun
okagegutikun akiligeakakhutiklo 30-uviun
aniguktinagin tukhiktoktaoniginin. Akitu-
geagutin naonaegekhimayumi Tutkumaveom
manikakveani ilalogo 1%-mik akiligeakaktok
anigukan 30-uvlun tukhiktoktaoniganin.

7. ATUKAOYUN KAVAMAOYUNIN
KANATAMIN

Saeniktaotinago Nunavumi Nunataknikun
Agikatigegutaoyok June-mi 1993-mi, Tunga-
vitkun Katimayen Nunavumi (TFN-kun) pihi-
makmata atukikhutik Kavamanin Kanatami
(agikatigeknahoaktilogin atugaoyok) ima 39-
milean 760-taosan 798-talamik. 1995-mi, NTI-
kun pihimayaen TFN-kun atugeakaktaen,



QPIE 29.2.1 5aCPLC 4¥PHTe
002 PaDba® <KNNedC
PN®NNYLDBN GpPNs IPDYa
LeDre d9PACDALRC dPendctss
4PHE GoPACDALNS. Ll 29.2.2
QP LRLD%S AYAY e drsole
P*IL*CDD®De® PNPNNo e IPIRLS
PDDNG® 00D TC Pabbo® KNRS

LeDd 0aDCPHC QvPPe,

LaDN® q%4Jr, $4,856,389 (2000 -

$4,856,389) ACCD D™ LIS

POro® PDCPRAIC P CDI b D™D o
20D PaDbha® KNMda®,

8. AcnbCDNC PabbcniNfe
8. Related Party Transactions

8. llaoyunin Atoknigin
QG b<atdS QPDCDD®IC AcnsbCDC

including repayment of the negotiation

loans.

Article 29.2.1 of the Land Claims
Agreement required Nunavut Trust to
repay the negotiating loans in accor-
dance with the schedule of repayments
set out in the agreement. Article 29.2.2
of the agreement provides for the
Government of Canada to deduct the
negotiating loan repayments from the
capital transfer payments required to be
made to Nunavut Trust pursuant to the

Land Claims Agreement.

During the current year, $4,856,389
(2000 - $4,856,389) was deducted by
the Government of Canada from capital
transfer payments required to be made

to Nunavut Trust.

akiliktoklogilo agikatigeknahoaknikun
atugaoyun.

Nakatani 29.2.1-mi Nunataknikun
Agikatigegutaoyumi okagekhimakman
Nunavumi Tutkumaveoyok akilikhineakman
agikatigeknahoaknikun atugaoyun
maligaoklogin naonaeyagekhimayun
agikatigegutaoyumi. Nakatani 29.2.2-mi
agikatigegutaoyumi pivikhakakmata
Kavamaoyun Kanatami ahivaeyagani
agikatigeknahoaknikun atugaoyok ukunaga
akituyunin akiliktoktaoyageakaktunin
Nunavumi Tutkumaveoyumun okakhimayumi
Nunataknikun Agikatigegutaoyumi.

Atoktilogo taya ukeok, 4-milean 856-taosan
389-talaoyok (2000-mi ima 4-milean
856-taosan 389-talaoyok) ahivaktaohimayok
Kavamanin Kanatami akituyunin akiligeakak-
tunik Nunavumi Tutkumaveoyumun.

P QL IPSADD®IC DI Ao NNTHPLLS asa A RNDSC

During the year, the Company made disbursements on behalf of related parties and received repayments as follows:
Atoktilogo ukeok, Havakvik avikteohimayok kivgaktokhugin ilaoyun pihimavlotiklo utiktitaovaleayunik ima:

00T AQDBAC AbINDC <SabS
Nunavut Elders Benefit Plan

Nunavumi Inutikaknun
lkayun Paknaeyaon

00T AWa NS AbLSANC

Nunavut Hunters Support Program
Nunavumi Agunahoaktinun lkayutaoyok

Ao NHNARE PaDyCPPdC

Inuit Implementation Fund

Inoen Atokpaleanigagun
Manikhakvikhak

APLPN™L
Opening balance
Aolageaktilogo akituniga

$ 136,418

AP BN PaDYAC 459Jr
Add: net disbursements
during the year
llalogo:tamaeta aetutaoyun
ukeomi

122,410

Aad®D% APDCDD®DC Q59
Less: repayments
during the year
Ahivaklogo:akiliktakhan
ukeomi

(136,418)

$ 303,564

244,392

(297,793)

$ 653,489

1,000,525

(653,489)

LOYD=N
Closing balance
Ameakum Akituniga

$ 122,410

$ 250,163

$ 1,000,525
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9. A°b" (PaDbedod) CorC

bCaDY® rarle DT ABCHen ol
Nntdde 149(1)(l) Ab-Clenolc
Lelide.

10. LPLLAd%IC 4°CNbo™

b <aDR® LPLLALGIC QCNB™>™
PaDycdo® DoPCDLCIa® 0T C
PaDba® <N bPNSNGosMe
A>ECT b,

11. Aal4®CAS

b <D™ Na/deb™>™ Ddo™l
PcPNNe® DPI*NNU N

2002 $ 1,079,092
2003 1,079,092
2004 1,062,926
2005 1,062,926
2006 1,062,926

b <D™ Naldeb™>™ Ddo™l
PcDPNNCo® ID*II*N NS
A*ba AY*NS Ao

2002  $ 104,600
2003 79,250
2004 48,000

H LI
OMATD
HeTiMATIGT:

9. INCOME TAXES

The Company is exempt from income
taxes pursuant to paragraph 149(1)(l) of
the Income Tax Act.

10. ECONOMIC DEPENDENCE

The Company is economically depen-
dent on income distributions from the
Nunavut Trust for its continuing

operations.
11. COMMITMENTS

The Company is committed to the
following payments under leases for

office space:

2002 $ 1,079,092
2003 1,079,092
2004 1,062,926
2005 1,062,926
2006 1,062,926

The Company is committed to the
following payments under leases for

staff housing:

2002 $ 104,600
2003 79,250
2004 48,000
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9. ITKAMTASINIK

Havakveoyok akilikhiyageakakgitok
Itkamtasinik atoklogin okaoheyun 149(1)(1)-
metun uvani Itkamtaksitigun Maligakyoami.

10. MANIKHAKHEOKNIKUN
AOLAYUTIGIYAGEAKAKTAEN

Havakveoyok manikhakheoknikun aolayutigi-
yageakaktaen manikhaguyunin aetutaoyun
Nunavumi Tutkimaveoyumin aolaenagumakpan.
11. OKAGEKHIMAYAEN

Havakveoyok okagekhimayok akilik-
tokneaknigakhugin ukoa atukavukniginun

titigakveoyunik inigiyaoyun:

2002 $1,079,092

2003 1,079,092
2004 1,062,926
2005 1,062,926
2006 1,062,926

Havakveoyok okagekhimayok akiliktoknea-
knigakhugin ukoa atukavukniginun havaktun
iglugiyaen:

2002 $ 104,600
2003 79,250
2004 48,000

Havakveoyok okagekhimayok ikayoktugea-
gani ukununa:

- 9-milean 369-taosan 099-talamik
Avoktokhimayuni Inoen Katimayenun
ukeomi 2001-min 2001-mun atok-
takhaenik aolanikun ukeomi;

- 1-milean 800-taosatalamik Aviktokhima-
yuni Inoen Katimayenun ukeomi 2001-min
2001-mun atoktakhaenik Aviktokhimayuni
Manikhakheogutikhanun;

- 1-milean 822-taosan 214-talamik
ukunuga Nunavumi Inuhikateaknikhamun



b oD% Aol b™>® Ab™ w50
DdaL:

$9,369,099 opact dADYNe®

bI7MbNALS 459 2001/2002

Nl Paby s,

- $1,800,000 oac AD¥YING®
bI7MbNALS 459) 2001/2002 pact
AOD®/LLNIS LPLLAC IS
AC=ANNIS;

- $1,822,214 009 Aslcnctl
bNLAY S 459d 2001/2002.

- $634,100 AosAS NINDB o<

aDNAeNLS 459 2001/2002.

The Company is committed to Pivaleayun Kaitmayinun ukeomi 2001-min

contribute the following: 2002-mun.
- 634-taosan 10-hanatalamik ukunuga
- $9,369,099 to the Regional Inuit Inoen llitkuhenik Tutkumaveoyumun
Associations in 2001/2002 for their ukeomi 2001-min 2002-mun.

operational budgets;

- $ 1,800,000 to the Regional Inuit
Associations in 2001/2002 towards
Regional Economic Development;

- $1,822,214 to the Nunavut Social
Development Council in 2001/2002.

- $634,100 to the Inuit Heritage
Trust in 2001/2002.
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KIvALLIQ INUIT
ASSOCIATION

I’'m very grateful and happy to report to
you on our annual activities for the year
2000 - 2001.

It has been a very successful year for KIA
and the organization has achieved many
important objectives. I would like to
thank the beneficiaries of the Kivalliq
for showing their confidence in me by
renewing my mandate. I offer them my
sincere thanks on behalf of my family

and myself.

I would like to dedicate this report to
the Pilakapsi family. We at the KIA
hope for the best for the family in the

coming years.

Pijunnaqsinniq continues to be a huge
success and the interest in the program
continues to grow. The campsite this
year was in Daly Bay near Chesterfield

Inlet, Nunavut

Our Homeland Projects are well
underway. We have sent families to
Garry Lake, Ennadai Lake and
Quoich River. This program gave
families a chance to visit their home-
lands and provides an opportunity
for them to have closure on being
forced to leave their childhood home-
lands. We are currently receiving
additional requests from elders

who are interested in this type of

program.

Our board continues to recognize
and award Inuit in the region for their
achievements and skill and support in

their communities.
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Kivallirmi Inuit
Katimayit

Quanagquq quviahurhunga tuhagtittitarama
hulityutiptingnik ukiumi 2000-2001.

Ukiug nakugpiaqtuq KIA-kunut
timiuttikpullu inirhiplutik amihunik
piyumayamingnik. Kivallirmiut nunatarhi-
mayut quyariyatka ukpiruhungmata uvamnik
vutifaahunga. Quyagikpiagtatka ilamnit
uvanillu.

Una tuhaqtiyutiahaq turagtitumayara
Pilakapsikunut. Uvagut, KIA-kuni
nakutquyavut gittungarit hivunini ukiuni.

Pijunnagsinniq angigliyumihimaqtuq
nakurnirmut. Ukiug aularvigiyauyut ini-
turliyut Igluligaruup haniani Kugaalungmi.

Nunatugagnut Utigtarvik aulattiarligtug.
Qittungariiknik aulaaqtitivaktugut Ennadai
Tahirmut, Haningayumut, Kaarvingmullu.
Qittungariit utigtitauvaktut nunatugarm-
ingnut umiktiqturu-iliplugu gimagquyaugamik
nutarauplutik nunagaluamingnit.

Hadjalu inutuganit turhiutinik ilitturiumayu-
nik haffuma migharut.

Timikput ilittarhimaqtuq aitturhugit Inuit
Kivallirmi pityutiginik ayungininginik
ikayugtugpauhinirlu nunamingni.

Vutikparmiyut Tisapami KIA-kut
katimayikhainik, tamaitavyak katimayit,
Kangikhirnirmiutaq kihinguhuni utigtitauyut
ihivautamingnut. Marianne Tattuinee
vutiktauyut katimayihamaut Kangikhinirmit.
Kangratulitiktatka tamaita vutiktauyut
niriuktungalu havakatigiyumaplugit.

Hivullirmi katimagapta 2001-mi, KIA-kut
katimayit ilihautyauyut katimayiunirm-
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Elections were held in December for
KIA, and all of our directors, with the
exception of the Rankin Inlet member,
were returned to their seats. Marianne
Tattuinee was elected as the board
member from Rankin Inlet. I congratu-
late all members who were elected and

look forward to working with them.

At our first meeting in 2001, the KIA
board of directors went through an
orientation process, a bylaw review, and
a policy workshop. During the annual
general meeting, the directors reviewed
and revised the KIA bylaws and adopted

them for implementation.

The KIA had proposed to sign the
Ukkusiksalik Inuit Impacts and Benefits
Agreement on June 13, 2001. However
the federal government officials were
not able to make time for the signing
ceremony, which is to be held in

Repulse Bay, Nunavut.

KIA sponsored and participated in the
Nunavut Association of Municipalities
(NAM) meeting that was held in Rankin
Inlet. The participants dealt with many
issues, some relating to our organiza-
tion. I would like to thank NAM for

|
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ingnut, maliganiglu ihivriurhiplutik
pitkuhiligiplutiglu. Katimayuartuni, katimayit
ihivriurhingmiyut nutanguktihugillu

KIA-kut maligait vutiutigiplugillu hivumukti-
tauyangini.

KI1A-kut atiliurhinahuagtugaluit
Angirutikhamik Ukkusiksaliup Inungnut
Aktumaniagtunut Ikayutihanullu

June 13-ngutilugu, 2001. Kihimi
gavamatuqat kivgait atiliurahuagtunut
inavigqutigigamikku. Nauyani, Nunavunmi
atiliurahuaraluagtut.

KI1A-kut akiligtuikatauyut ilauplutiglu
Nunavunmi Timingat Nunaliit katimatilugit
Kangikhinirmi. Katimayutigaqtut amihunik,
ilangit timiuniptingnut. Quyagiumayatka
Nunaliit Kivallirmi katimangmata. Katimaniq
nakuyuq ugalarumayungalu nunagatigit
hamanga ilaunmata.

Kivgagtuhurit Inuit Kivallirmiut, quyagiyatka
aghurmata ikayugtumatalu nunatarhimayu-
nik avikturhimayutiptingnit.

Niriugtunga tikittumagiplugit KIA-kut
piliriariumayait — timiunipta naunia
kulvagtittumaplugulu hakugihiyumikuplugu
anniaginninga avikturhimayutikput.
Tikinniarmiyavut ilaukpata tamaita ukiuliit




JGLNAS bRYNCDad™*DS PPde CLASS
DPDre Lo 4P Aot
bNLR S DG%ad™I st Aodht <L
[*d*D o5, CLA bYed™<C CAL PR
AolAS bI7NBNFC LelGene
GHPPLPCD M Ac PP DN e
oCa® Ac®ho® BNLA d*PDLon b LS
Ll

ALY Dotbioc T Codd \dhde
dOANE ARdDC bda
AMocnal® A7N\Dxe® Lo
DU’b.b(_q%lJL_) O.JQ.A&quJLU'qu‘_')O'
bAJCDALRe®. NeDPM® Dord?/LLoPC
bIPPAd s DLt s

bRPC WY N, Yyl *D Ase®
PCTDCo® DCOPNIDHCoo™ D™ A5

Ca dOaNaYDS

NedNPsd, PUDASPS BALAS, Aocic
b7 NAYLCEL  boAcDiorn 7 M o®
4GP Qe CNS,

G Tt
RN
PCT AoA bI7NBNPYLS

choosing Kivalliq for hosting their
meeting. The gathering was very

productive and I am pleased to say
that there was a substantial amount

of community involvement.

On behalf of the Inuit of the KIA, T
would like to thank them for their
dedication and support of the

beneficiaries of the region.

I look forward to attaining KIA’s next
objectives — to continue the growth of
the organization and to increase the
strength and health of the region.
These objectives will be attained with
the direct involvement of all age groups
and will be facilitated by establishing
seats on the board for both Elders

and Youth. This would require an
amendment of KIA’s bylaws in order to
add new seats to the existing board

structure.

I’'m happy to report that Sakku
Investments Corporation is beginning
to have success in their business
ventures, and their report will reflect
that. I have given them a directive to
achieve their goals and they are
gradually succeeding. I thank the
Inuit of the Kivalliq region for their

patience in regards to our corporation.

In closing, on behalf of the KIA board,
I would like to wish everyone success

in the coming year.

Paul Kaludjak
President

Kivalliq Inuit Association
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ikayuqtuqgtautyutaulunilu inikhanikpata
inutugait inulgamillu timiptingni.
Allangugtitauyariagaqtut Kia-kut maligait
ilaarniaruptigit ikhivautat timiptingni.

Quviahuktungalu Sakku Kuapurisikkut
nanminiriyamingni maniliugpalialigmata,
tuharutikhallu taimatut tuharnarniaqtug.
lkayuqturhugit tilliurapkit hivumuvalliayut.
Quyariyatka Kivallirmiut Inuit utagingmata
gilanarhimaittumik kuapurisimingnik.

Nutkagtinanga, kivgagtuhugit KIA-kut
katimayit, nakuyumik ukiugarniarivut inuit.

Paul Kaludjak

Angiyuqaaq
Kivallirmi Inuit Katimayit
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SAKKU INVESTMENTS
CORPORATION

The operations of Sakku Investments
Corporation for the fiscal year 2000/01
can best be described as a year of
retrenchment and consolidation.

The following report summarizes

the activities undertaken by Sakku

and highlights some of the key issues

that were addressed.

At the beginning of fiscal 2000/01,
Sakku held shares in twenty wholly
owned or joint venture enterprises.
Of these ventures, five have been
“wound up”, one has been sold, and
three are inactive. It is important

to note that of the joint ventures
Sakku participated in, only four were
profitable and paid out some dividend
or management fee. For the fiscal year
2001702, nine of the eleven active joint

ventures is expected to be profitable.

During the past year, the organization
underwent major alterations to its
operations. Of the eight Board members
overseeing Sakku, five are new. The
past President and CEO are no longer
employed by Sakku. As well, a number
of junior staff have been replaced.
These steps were necessary in order

to refresh the organization and allow

it to move forward. In addition, certain
programs which had previously been the
responsibility of Sakku, have now been
transferred over to other KIA-related

agencies for delivery.

A major savings drive was undertaken
to help manage Sakku’s debt and to
offset an anticipated drop in revenue.

While these savings are insufficient
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Sakku-kut Kiinaujanik
Angikliviitigut Kuaparisat

Havauhiat Sakku-kut Kiinaujanik
Angikliviitigut Kuaparisat uvani kiinaujag-
taarnikkut ukiungani 2000/01 ugauttiagtau-
jungnagtuq imaatut ukiungupluni niuvigpal-
laanginnikkullu atauttimullu pivang-
nahuaghutik. Una unipkaaliughimajuq
titiraghimajut hulilukaarutigijainnin
Sakku-kut talvalu naunaipkuhigtauplutik
uqautigilluagpagaat uvani.

Atulihaagtillugu kiinaujatigut ukiagahanni
2000/01, Sakku-kut tigumiaghimajut tuanti-
ngujunik (20) tamaat nanminirijainnikluun-
niit atauttikkuughutikluunniit nan-
minigarnikkut pihimajut. Hapkuninga nan-
minigarnikkutigut, tallimaujut "ihivjuraqti-
taujut”, atauhiq niuvigtautaaqtug, talvalu
pingahut tajja nutgangaliqtut.
Naunaighimattiarlugit nanminigarnikkutigut
Sakku-kut ilaugatigijainnin, hitamainnaujut
kiinaujaliughimajut talvalu akilighiplutik
avvagharnighakkut talvaluunniit aulapkaini-
ghakkut akighainnin. Ukiughaanni kiinau-
jagtugtup uvani 2001/02-mi, naingujut (9)
ilaivanin (11) tajja huli umighimanngittut
nanminiirutit kiinaujaliurniariaghaat
niriugijaat uvani ukik.

Uvani ukiumi gaangiqtumi, una tutqikhaiji
angijumik aallanguijut havaarijamingnit.
lingujut Katimajini ilaugataujut munaghijut
Sakku-kutkunnin, tallimat nutaangujut.
Angajuggaangugaluaq taamnalu CEO-ngu-
galuaqg tajja havaguiktuk Sakku-kutkunnin.
Talvaluttauq, gaffiujulligaak havaktit him-
mauhirmijullu. Hapkuat ilaa taimailiughima-
jut tahamna tutgikhaijitkunnin talvalu hivu-
muurutigijumaplugittaug. Uvanilu, kitulliqaak
piliriarutaujut munarihimajaraluangit Sakku-
kut, nuutigtaujut ukununga KIA-havaarijain-
nut tuniughaktaujughat.
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to eliminate the deficit, they were an
important step in containing it. Despite
these actions, Sakku was unable to
eliminate any reduction in revenue

that is forseeable at this point in time
for 2001/02, but the exercise will be
useful for the future as it eliminated any
waste and forced Sakku to review its

internal spending.

Sakku has undertaken a detailed
examination of its strengths and
weaknesses, as well as the economic,
political, and business environment

in which it functions, to gain clearer
insight into its future. If Sakku is to be
guided towards achievable and realistic
goals, it must receive the unequivocal
support of its Board of Directors, and
the Boards of KIA and NTL This is a
critical element and marks the starting

point for charting the future operations
of Sakku.

Sakku has recently completed a debt
recovery program and a multi-year
general business plan. These plans

set out a comprehensive program to
eliminate the Sakku debt over a set
period of years while also establishing
a broad framework for a series of
strategic undertakings. These actions
are required to allow Sakku to develop
a modest economic framework from
which to derive future income. Once
implemented, Sakku will be able to:
pay its ongoing administrative
expenditures; provide an acceptable
level of new funding to continue
developing investment opportunities;
and repay any loans to reduce/eliminate

debt from revenues to be earned.
The recently concluded fiscal year was

another poor financial year for Sakku

but certainly a vast improvement from
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Angijumik nunguttailinighakkut ikajuqti-
ghamingnit munattiarnikkut Sakku-kut
atugainnin talvalu niriugijamingnit
mighivaallirutighaannin kiinaujagtaarni-
ghakkut. Hapkuat nunguttailinighat mikigalu-
aghutik atukkamun ilijaujughat, talva taimaa
pigpagijauvut aturutighaat. Hapkuat aturalu-
aghugit, Sakku-kut ganurligaak piigtilimain-
namikku mikhivaallirniit kiinaujaqtaarutikkut
uvani tajja ittumi talvalu atugtagharijaannilu
2001/02-mi, tahamna atuqtaraluangat ilaa
ihuaqutauluni gakuguligaak atugtauniaruti-
ghaannin iggainnarlutik pijughaunngittut tal-
valu pipgarniarumikku Sakku-kut ihivriurnigha-
kkut ganurligaak niuvigattagpagiakhaita.

Sakku-kut ihivriuttiaghutik inmingnik taku-
urijaat hakugingniriinniklu nukiitturihima-
jaillu, hapkuallu ilaa kiinaujagturnikkullu,
maligaliurutikkullu, nanminigarnigarnikkullu
najugainnin havaarijamingni ittut, takuurit-
tiarumaplutik hivumuurutighamingnit.
Sakku-kut tikkuagtugtauniarumik hivumut
pijumajamingnillu tikittumajamingnillu,
ilihimattiagtaujut ikajuutighat Katimajini
Aulapkaijiannin, ukuningalu Katimajiinin
KIA-kullu NTI-kullu. Hamna ilaa pigpagijau-
jughagq talvalu hivumuurutiginiarumikku
havaaghagarnighait Sakku-kut.

Sakku-kut inigtilihaagtaat atugaganngin-
nikkut piliriarutainnin ukuningalu amigait-
tunin-ukiunin nanminiirutighaannin parnai-
jautighamingnit. Hapkuat parnaijautit nalu-
naittumin piliriarutaujut nungutirahuaghugit
Sakku-kut atugait gaffinikligaak ukiunik
makipkainahuaghutiklu havauhighamingnit
ganurligaak havaarijaghamingnit pijumajut.
Hapkuat havauhighat pipkarniaqtaat Sakku-
kut hanauhighaannik kiinaujagtaarutigham-
ingnikkut gakuguligaak atugqtaghamingnit.
Atugtaghait atulirumikku, Sakku-kut hap-
kuninga pijuminaghiniaqtut: akiligpaklunigit
aulapkainikkut akighait; naammagijaujunik
nutaanik kiinaujatigut angikliviitigut
pinahuarlutik; talvalu atukkamingnilu
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the past performances. These results
were due in part to the fact that the
changes implemented during the fiscal
year resulted in cost containment and
savings for only part of the year, and
were insufficient to completely turn the
situation around, but all indicators point
to a successful 2001/02.

A significant amount of time and effort
has been dedicated to Sakku’s joint
venture investments to increase their
accountability and profitability. As well,
the audit for fiscal 1999/00 and 2000/01
and re-establishing the credibility of
Sakku were primary initiatives under-
taken by staff. Determining the size

of corporate debt and developing a
recovery program that would not
compromise the major efforts required
in the new areas of undertaking, served

to round out a busy year for staff.

Despite the challenges facing the
corporation, efforts continued to
construct a hospital in the Kivalliq
region. The establishment of the
criteria, terms and conditions and
contracting for final drawings were in
the final stages at fiscal year end. Sakku
is optimistic that this will lead to a
“sod turning” of the new regional

hospital in the new year.

Although the past year has presented a
number of serious challenges, Sakku is
very optimistic that it will have a bright
and profitable future.

101

akilighitaarlutik mikhinahuarlugu/nungun-
nahuarlugu atugait.

Una nunguhaaqtuq kiinaujatigut ukiunga
ilaa nakuungittuq ukiurijaat Sakku-kut talva
kihimi naammatgijaujuq aippaangamin.
Hapkuat ilaa taimaitput aallangurniriit atug-
tauhimangmata uvani kiinaujatigut ukiun-
ganni akighanik pittiarahurritpaghutik
tutqugtuinikkullu ilanganni haffumap ukiup,
talvalu tahamna ikajuutigingitpaat, talva
kihimi naunaipkuttat tikkuagtugtut naam-
matgijaghamik 2001/02-mi ukiugani.

Angijumik pivighaanniklu pinahurrinnikkullu
pihimajaat Sakku-kut kiinaujatigut angiklip-
kainighaat angiklinahuaghugit munaghini-
ghaallu kiinaujaniklu amigaighinighaat. Talva-
luttauq, kitittiniit uvani kiinaujatigut ukiun-
ganni 1999/00-mi 2000/01-milu talvalu
makipkainahuarutighaat niuvigattarnighakkut
Sakku-kut taimaatut pinahurritpagaat havakti-
ita. Ihumaliurutigiplugit ganurligaak aktig-
inighaat haffumap havagviup atugainik talvalu
hananighaannik piffaarutighamingnit piliriaru-
tinik talvuuna hapkuninga angijunik pinahur-
ritpaktamingnit nutaanik pijumaplutik, talva
taimaatut havautiginiarungnaghijaat havaktit
uvani ukiugani.

Akiragtuutit pivakkaluaghugit haffumap kua-
parisap, hanayumayaat aanniarvighaq uvani
Kivallirmi nunaanni. Makipkainikkut atugakha-
annik, pitquhighaannik aturutighaaniklu talvalu
kaantraaligiplutik titiraujagtaujutigut talva
hapkuat ininnuaqgtut uvani kiinaujatigut ukiun-
ganni nunguttumin. Sakku-kut niriuktut hamna
hivumuurutiginiagtaat haffuminga *“nunamik
numiktighinikkut" piniagtut nutaamin aan-
niarvighamin uvani nutaami ukiuk.

Una gaangiqtuq ukiug akiragtuutinik amigait-
tunin pihimagaluaghutik, Sakku-kut niriuktut
haffuminga gaumajuminlu kiinaujaniklu angik-
lipkainiarutighamingniklu gakugu ilaa niriugi-
jaat tahamna.
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KITIKMEOT INUIT
ASSOCIATION

The Kitikmeot Inuit Association (KTA)
has continued to work hard to promote,
protect and defend the interests of Inuit
in the Kitikmeot. While challenges
continue to present themselves, KIA has
achieved considerable success over the
past year and looks forward to a bright
future for the Inuit of the region.

The organization underwent a number
of important changes to strengthen its
human resources. Ikey Evalik of
Cambridge Bay has assumed the

role as Assistant Executive Director

and Paul Emingak is the new Commun-
ication Co-ordinator. The Secretary
Receptionist position has been re-
defined to include those duties normally
associated with the Administrative
Officer. David Porter from Gjoa Haven

has now assumed this position.

In order to provide more capacity in
the Lands Office in Kugluktuk, KIA
will be recruiting an Environmental
Technician to screen projects and

permit applications.

The KIA Board and senior staff,
including the president of Kitikmeot
Corporation (KC) and the manager of
the Kitikmeot Economic Development
Commission (KEDC), met for a three-
day workshop in Kugluktuk in April.
The purpose of the workshop was to
develop a strategic plan to guide KIA’
work for the next several years. Some of
the key strategies identified were:
* Aboriginal-specific programming:
KIA believes that these can best be

delivered at the regional level;
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Kitikmeoni Inuit
Katutjiqatigiit

Ukuat Kitikmeoni Inuit Katutjigatigiit

(KIA) akhut hapkuat havaarivagait
anglihainikkullu, tammagtailinikkullu
akiraqtuinikkullu aturumajainnik Inuinnait
Kitikmeoni. Akiragtuiniit ilaa takughau-
vakkaluaghutik, KIA-kut havaarijamingnit
havattiagtut uvani ukiumi atugqtumi talvalu
hivumuttauq qinirlutik nakuujumin pitqujait
Inuinnait uvani nunamingni.

Una tutgikhaiji aallanguvjaktuq hakugikhi-
nahurrittutik havaktighamingnit. lkey Evalik
Igaluktuuttiarmiutaq havaarilighugu Ikajugti
Atanilluani Aulapkainikkut unalu Paul
Emingak Ugagattarnikkut Tutgikhaijiulighuni.
Una Titiraqti Ikajuqtiup havaanga ihuaghag-
taupluni ilaliugtaujug haffumap havaarijain-
nin Aulapkainikkut Havaktiannin. David Porter
Ughugtuumiutak hamna havaariligtaa.

Havaarilluagtaghaat Nunaliginikkut
Havagviat uvani Kugluktumi, KIA-kut
ginighianiagtut havaktighamingnit
Hilarjualigijighamingnit hapkuninga
havaagaqtughagq ihivriughinikkullu
tuniughainikkullu ingigtuunik.

Ukuat KIA Katutjigatigiillu havaktiillu
ataniulluagtut, ilagiplugit angajuggaanga
Kitikmeot Kuaparisani (KC-kunnik taijauvak-
tut) unalu atanilluangat Kitikmeoni
Kiinaujaqtaangnikkut Pivallialigijit
Katimajianni (KEDC-kunnik taijauvaktut),
katimahimangmata ublunin-pingahunin
uvani Kugluktumi uvani April-mi. Hamna
katimajjutigijaat piliriarutighanik parnai-
jaiplutik hivumuurutighaannik KIA-kut
havauhighaannik ukunani ukiughani. llangit
hamna ihumagilluagtait:
* Nunagaqgaaghimajutigut-naunaittut
havaagharnikkut: KIA-kut ukpiruhuktut
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* Youth and Elders: Continue to
develop regional and community-
based plans and designate a KIA
Board member to be responsible for
youth and elders’ issues;

* Lands: Consider placing conditions
on land use permits issued to
exploration companies requiring

benefits for Inuit (i.e. concession

agreements);

Business Assistance: To bring federal
programs (economic development,
business, training, employment) as
close to the communities as possible,
with long-term program delivery
arrangements developed through
RIOs;
 Lands: Lobby to have lands
administration positions in the
Nunavut government moved to the
Kitikmeot; and
* Road and Port: KIA supports KC and
KEDC efforts on the road and port
project on the Kitikmeot mainland.
More research is required on the
ownership and financing of the road

and port facilities.

KIA continued to support N'TT in
its challenge against the new gun law
on the grounds that Inuit do not need

licences or pay fees of any kind as specified

under the NLCA. Many beneficiaries

are finding the application process very
cumbersome. In January, N'TT established
a hot line (1-800-780-4036) to hear con-

cerns from beneficiaries on this issue.

The organization pioneered the estab-
lishment of the Community Liaison
Officer (CLO) initiative to assist the
beneficiaries at the community level
strengthen the implementation of the
NLCA. NTT is now in the process of
following KIA’s initiative to establish
CLO positions in the other two regions
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hapkuat naammatgijamin tunijaujungnag-
tut nunamingni aviktughimajumi;

® Inuuhuktullu Inutuggallu: Tajja huli
hanahimmaagpaklutik nunalingnilu

* Nunat: Thumagilugit atugtauvang-
niarutighainnin nunat mighaagut
ukununga ihivriughijunun havagviannun
ikajuutigivangniarumikku Inuinnanut
(imaatulluunniit ukpiruhunngnikkut
angirutit);

* Nanminiiqtunut Ikajuutit:
Kavamarjuatkut piliriarutainnin
(kiinaujaliginikkut pivalliajullu, nanmini-
iqtunullu, ajuighainikkullu,
havaaghagarnikkullu) katipkaivaklutik
ganittuani nunaliit ilaa, hivitujumik-
pivaklutik piliriarutikkut tuniughainiit
ihuaghaghimajaat ukuat RIO-kut;

* Nunat: Ingigtuivaklutik nunatigut
aulapkaijighanik Nunavunmi kavamait
nuutkullugit Kitikmeonut; talvalu

e Apqullu Apurvigharlu: KIA-kut ikajugtaat
KC-kullu KEDC-kullu pinahurritaat apquhi-
urnikkullu apurviliurnighakkullu piliri-
arutighaannik Kitikmeoni nunaanni
ahiarmi. Ihivriughaivaalliqtughat
nanminiirutighakkullu kiinaujallu
aturutighaannik haffumap
apquhiurnighakkullu
apurvighaliurnighakkullu iglugpaghainnin.

KIA-kut ilaa ikajugpaaghimmaagtaat NTI-kut

akiragtuinikkut nutaaq hamna higqugtiutit

maligainnin tahapkuat Inuinnait laisigan-

gitkaluarlutik talvaluunniit akiligtuinn-

gitkaluarlutik ganurligaak ittunin haffumap
titiraghimajumi nalaani NLCA-kut.

Amigiattut ikajuutilgit haffuminga ingigqtuu-

tinik ajughautigivagait titirarnikkut. Uvani
January-mi, NTI-kut makipkaijut hivajau-
tikkut akiittumin (1-800-780-4036)
tuhaajjutighamingnit hapkuninga inungnit
ugautigaqtunin haffuminga.

Haffumap tutgikhaijip makipkaghimajaat
Nunalingni Akunngatigut Havaktiannin
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to improve program and service delivery
at the community level. NTT proposes
to enter into a Partnership Agreement
with the RIAs to establish the CLO’s
roles and responsibilities to ensure

the beneficiaries are well served in
accordance with the NLCA.

The organization supports, in principle,
the sponsorship of one student position
for the Akitsiraq Law School Program

for the next 3.5 years.

KIA was directly involved in the
Environmental and Economic
Provisions Negotiations with the
Department of National Defence
(DND). Cambridge Bay and Cape
Hooper have been completed and
Kugaaruk and Broughton Island

projects are to commence in 2001.

KIA has taken a lead role in ensuring
the site of the Lady Franklin Point

Dew-Line Fire is cleaned up to safe
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(CLO-kunnik taijauvaktut) ikajuqgtighaat
ikajuutilgit ukunani nunalingni mighaagut
hakugikhiutighaat atugtaghamingni ukunani
NLCA-kutigut. NTI-kut tajja maliliqtaat
KIA-kut makipkaijumajaat CLO-kut hav-
agvighaannin ukunani malruujungni nunaliit
aviktughimajuni naammakhivaalliutigi-
jaghainnin piliriarutikkullu ikajuutighakkullu
tuniughaitighaannik nunaliit mighaagut.
NTI-kut pigatigijumajaat Ilaugatigiingnikkut
Angirutainnik ukuallu RIA-kut makipkailutik
CLO-kut havauhighaanniklu munagtaghaan-
niklu hapkuat ikajuutigagtut ikajugtauttiar-
niarumik maliklugit NLCA-kunni titiraghimajut.

Una tutgikhaiji ikajugtut, malighugit,
haffuminga ikajurlutik atauhirmik ilihaqtup
havaarijaghaanik uvani Akitsiraq
Maligaliurnikkut lliharvianni Piliriarutait
ukunani atugtughani pingahullu-avvaanilu
(3.5) ukiuni.

KIA ilaugataujuq Hilarjuatigullu
Kiinaujaliginikkullu Pivighaatigut
Ugautigiingnikkut ukuallu Havagviat
Akiragtuijit (DND-kunnik taijauvaktut).
lgaluktuuttiarlu Cape Hooper-lu inigtigtau-
juk talvalu Kugaaruk unalu Qikigtarjuarlu
piliriarutighaat aularniagtuk uvani 2001-mi.
KI1A-kut hivuligtuiplutik ukunani Nuvungmi
Tuu-Laitkunni lkulahimajug halummaqtaag-
taat hilarjuatigut naammagijaannik.
lkulataarmat January-mi, KIA-kut
havaqgatigiplugit DND-kut katimapkainiarni-
ghakkut Kugluktumilu Igalungnilu naunai-
jaittiaghutik tamaita kitulligaak aktugtauhi-
majut tutgikhaijillu inuillu tatgaani ilit-
turipkagtauvaktut hivuuranarnigariaghaat
hilarjuatigut, anngutighatigut inungnullu
hivuuranaipkutainnin. Halummaghinikkut
ihariattiginiarungnaghijaat initurliit
tahapkuat havaarijungnaqtait KIA-kut
halummaghinikkut havaagalirumik.

Aputigarninganin ihivriughivaalliqtaat
upin’ngakhami najugaani tahaffumap
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environmental standards. After the
January fire, KIA has worked with the
DND to hold meetings in Kugluktuk
and Iqaluit to ensure all affected organi-
zations and the general public are

kept apprised as to the threats to the
environment, wildlife and public safety.
The need to clean up the site may also
provide further opportunities for KIA%s

clean-up operations.

Additional snow samples were taken
during the spring thaw in the vicinity
of the fire. These were found to meet
drinking water quality guidelines
indicating that the fire had not affected
the snow in the area. As well, fences and
screens were constructed to keep large
game animals and waterfowl away from
the ditches and ponds. Further samples
will be taken for priority analysis in
geese nesting and feeding areas.
Depending on the results of these tests,
DND will decide if there is a need to

discourage wildlife from these areas.

KIA is gearing up for the last year of
funding (2001-2002) under the Heritage
Canada’s Aboriginal Language Initiative.
A planning session was held with the
Executive Directors of N'TT, NSDC
and the RIAs in April to develop a
strategic plan on what to do once the
current funding for the program
expires. Discussions will continue with
Heritage Canada concerning the next

generation of ALL

The RIAs held a meeting with NSDC
and N'TT in January. The meeting
produced an MOU in order to maintain
a beneficial working relationship on the
roles and responsibilities of NSDC as it
relates to federal aboriginal programs
that are Inuit-specific. Future meetings

are planned to address a partnership

ikulaniup. Hapkuat nalvaarijaat tahamna
imag imiruminagturuuq hapkuat malikkani
naunaipkutaat malighugit naunaighimajaat
tahamna aputigarniq ilaa halumaigtaunngit-
tug. Talvaluttauq, avaluillu talukujallu
ilijauhimajut itigtailiplugit anngutighat
angijaaqtut tingmijjallu itiqunngittugit
attingnirinullu tahigganullu.

lhivriugtauffaarniagtaat kangut ublugarviin-
nilu niriniarvinganinlu. Naunaijaqgaarlugit
hapkuat uuktuutigijaat, DND-kut ihumaliur-
niagqut tahamna anngutighanut initurligha-
unnginniarumikku tahamani nunagarnini.

KI1A-kut upalungnaijaqtut kingulligpaamik
kiinaujaqtaarutighamingnit (2001-2002)
haffumap ataani Ingilraaligijut Kanatami
Nunagaggaaghimajut Ugauhigarnikkut
Pijumajainni (ALI-kunnik taijauvaktut).
Parnaijarnikkut ilihaghimajut hapkuat
Ataniulluagtuni Aulapkaijiat ukuat NTI,
NSDC ukuallu RIA-kut uvani April-mi
hanajumaplutik parnaijautighamingnik
ganurligaak havauhighamingnit tahamna
kiinaujagtaarutait nutgaqtitaukpata.
Ugautigigattarniaraat Ingilraaligijit Kanatami
ganurligaak ijjuhighaa ukuat ALI-kut.

Ukuat RIA-kut katimagatigijaat NSDC-kut
NTI-kullu uvani January-mi. Hamna
katimaniq haffuminga makipkaiplutik
Itgaumanikkut Kangighittiarutinik
(MOU-kunnik taijauvaktut) ikajuqtigiittiarlu-
tik havauhighaannik munaghijaghainniklu
ukuat NSDC-kut kavamarjuatkut piliriarutain-
nik nunagaqggaarnikkut pijumagumik Inuit-
pijumalluagtaatigut. Katimajjutighanik
parnaijaijullu ilaugatigiikhatigut angirutain-
ni haffuminga makipkaijumalutik "atauhig-
igalaaqagtutigut™ pijumaplutik angikli-
nahuarlugit Inuinnait munaghilluarniarumik
hapkuninga piliriarutinik.

KIA-kut inigtigtaat ajuighanighakkut
parnaijautainnik tahapkuat havaktit uvani
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agreement with a view of establishing a
" . " .
one-window" approach to increase

Inuit control of these programs.

KIA has completed its training plans
to ensure that employees within the
organization develop the skills and
knowledge required to achieve
representative level of Inuit employ-

ment in all job categories.

KIA assisted the Kitikmeot Hunters
and Trappers Association (KHTA) in
applying for DIO status, under Articles
5.8.7 and 5.8.9 of the NLCA to market
wildlife products. KHTA intends to
market musk oxen “Qivuit” for sale

and distribution to world markets.

Negotiations on the Diavik Impact
Benefits Agreement (IBA) are near
completion. The IBA will ensure that
training, employment and business
opportunities are made available to
Inuit and minimize any potential

environmental and social impacts.

Representatives from N'TT and the
RIAs held an initial meeting with the
Canadian Wildlife Service (CWS) for
an Umbrella IIBA for Conservation
Areas on Migratory Bird Sanctuaries
and National Wildlife Areas in Iqaluit,
February 2001. The first round of
negotiations commenced in May in
Winnipeg. The Queen Maud Gulf Bird
Sanctuary is the only conservation area
under the jurisdiction of CWS in the
Kitikmeot. The appropriate federal or
territorial departments will deal with
the other conservation areas as specified
under Article 9 of the NLCA.

KIA and KC are chairing Advisory

and Technical committees comprised

of communities, government represen-
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tutgikhaijini ajunngitamingniklu gaujima-
jamingniklu tikitkumagumikku kivgaqtiu-
niarumik Inuinnaitigut havaanginni
tamainni havaaghani.

KI1A-kut ikajugpagaat Kitikmeoni
Angunahuagtullu Nanirgiaghiugtutlu
Katutjigatigiingit (KHTA-kunnik taijauvaktut)
ingigtuutigaghutik DIO-kutigut makitanigha-
annik, nalaani Titiggap 5.8.7 unalu 5.8.9
ukunani NLCA-kunni niuvrutigarnighakkut
anngutighatigut. KHTA-kut niuvrutigigat-
tautigijumajaat umingmait "Qivuit" niu-
vrutigilugillu tuniughakpaglugillu nunarjual-
ingnut tatgaani.

Ugautigigattaqtaat ukunani Diavik-kut
Akhuurutainni Ikajugtaujut Angirutainni (1BA-
kunnik taijauvaktut) ininnuaqtut. Ukuat IBA-
kut ihumaginiaqtaat hapkuat ajuighanikkullu,
havaaghagarnikkullu nanminiigtutigullu
havaagagtughat hailijaulugit Inuinnanut
pijauvangniaqtut talvalu angiklipkainahuan-
ngillutik hilarjuakutigullu inuuhigarnikkullu
ihuinaaqtugtailutik akhuraaluk.

Kivgagtit NTI-kunnin RIA-kunninlu
katimagatigijait Kanatami Annguhigijitigut
Ikajuqtii (CWS-kunnik taijauvaktut) ukuna-
tigut Talukujaagarningat 11BA-kut ukunani
Nunguttailinighaat Najugaanni ukuat
Aullaagattarviat Tingmijjat Hugaat
Najugainni uvani Igalungni, February 200I-
mi. Hamna hivulligpaaq ugautigilraaghima-
jaat May-mi uvani Winnipeg-mi. Una Queen
Maud Gulf-kunni Tingmijjat Hugaat Najugaat
ahiittut nunguttailijauhimajut najugaanni
haffumani CWS-kut uvani Kitikmeoni. Ukuat
naliit kavamajuarluunniit nunavunmi kava-
maitaluunniit havagviit havaarivangniaraat
nungutailinikkut nunaanni titiraghimajumi
nalaani Titiggap 9 ukunani NLCA-kunni.

KIA-kullu KC-kullu ikhivagatigiiktuk
Ugautigigattarnikkullu Havauhighakkullu
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tatives, mining companies, and Inuit
organizations to determine the viability
of constructing infrastructure to support
the mineral industry in Kitikmeot.
Investment in infrastructure and owner-
ship by Inuit are key components of
the work. In 2001, environmental

and engineering work is scheduled and
upwards of $4 million will be required
to complete the work. Funding is being
sought from DIAND and private

organizations.

Miramar Mining is involved in the
Hope Bay Joint Venture Gold Project
on Bathurst Inlet. A $10 million explo-
ration program is planned for 2001 to
establish their gold reserves and move
the project to the feasibility stage.
Tahera Corporation has a $3 million
program scheduled for 2001 for a
diamond project. It is hoped that the
project will begin production by 2003.
Inmet Minerals is interested in reviving
the Izok Project south of Kugluktuk.
Inmet’s board of directors has autho-
rized a feasibility plan to be updated in
2001, but the project depends heavily
on the construction of a road and port
to get the ore concentrate to market.

All mining projects have the potential to

create significant employment, training

katimajiralaanginnin ilagaghutik nunaling-
nillu, kavamatkut kivgagtiiniklu, ujarakhiug-
tinillu havagviinin, Inuinnaillu tutgikhai-
jiannin ihumaliughutik naammagiakhaa
hanajjuhighaannik iglugpaghait ika-
jugutikhavut ujarakhiugtinut uvani
Kitikmeoni. Tutquqtuiniq kiinaujanik igluli-
urnikkut nanminikhagarnikkullu Inuinnait
talva hapkuat havaarilluarumajaat. Uvani
2001-mi, hilarjualiginikkullu ingniligijitkun-
ninlu havaaghat pijumajaat talvalu avatqu-
umajumin $4 million-mik ihariattigijaat
inigtirutighaat haffumap havaaghap.
Kiinaujanik ginighiavigijaat DIAND-kut
hapkuallu nanminiiqtut tutgikhaijit.

Miramar Mining Ujarakhiugtit ilaugatauvak-
tut Hope Bay-kunni Atauttikkut Qinighianiq
Ujakkanik Piliriarutait uvani Qingaungmi.
Una $10 million-ngujuq ihivriurutighaatigut
piliriarutighat parnaijagtaujut atugtaujughat
uvani 2001-mi makipkaijumaplutik ujarakhi-
ugtighakkut talvalu hivumut tahamna piliri-
arutighaq pijumaplutigik. Tahera Kuaparisat
tigumiaghimajut $3 million-ngujumik atug-
taghamingnit uvani 2001-mi gipliqtunik
ujarakhiurnighakkut. Niriugijaat tahamna
havaarijaghaat aullagtirluni uvani 2003-mi.
Inmet Minerals Ujarakhiugtit tajja makipkar-
lugit pijumajaat 1zok Project Piliriarutainnik
hilataani Kugluktum. Inmet-kut aulapkaijini
katimajiit angighimajaat atuqtaunighakkut
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and business opportunities for the Inuit
of Kitikmeot and Nunavut. Negotiation
of IIBAs would ensure these benefits

would accrue to Inuit.

"To ensure the future remains bright
for the Inuit of Kitikmeot, KIA will
continue to focus upon developing the
Inuit economy and ensuring resources
are managed for their benefit. Inuit
must be able to access training to take
advantage of the opportunities that do,

and will, exist.

KIA knows how important the

NLCA is for Kitikmeot Inuit. The
Agreement has given us a powerful tool
and the necessary funding to help Inuit
achieve their goals. Government must
learn to follow the Agreement and keep
their promises. KIA will continue to
work hard to ensure Inuit in the
Kitikmeot achieve their goals and
realize the benefits accruing to them
from the NLCA.
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parnaijautighat ublumimunngagqtigtauvaklu-
tik 2001-mi, talva kihimi una havaaghaat
niriuginiagqtaat apqutighagarumiklu
apurvighagarumiklu ihumagijauniaqgtut
tahamna ujaqgat niuvigtauniarumik ilaa.
Tamaita ujarakhiurnikkut piliriarutighait
havaaghagagqtittiniaqtut, ajuighainikkullu
nanminiigtunullu havaagaqtittilutik
Inuinnanut Kitikmeottanullu Nunavunmi-
uttanullu. Ugagatigiigattarniq ukuat 11BA-
kutigut ilaa ikajuutauniaqgtut Inuinnanut.

Naunaighimattiarlugu gakuguligaak
pitquhighagqut naammagiannganni ukunun-
ga Inuutainnut Kitikmeoni, KIA-kut tajja
huli ginighiavangniagtut havauhighaannik.
Inuinnait kiinaujagtaarutighaannik talvalu
ikajuutivaluittauq munagtauttiarlutik pijaan-
ganni. Inuinnait ilaa ajuighautighamingnit
ajughanngittughat pijumajamingnit
pijumagumik, talvalu ilaa, tahamaniitpang-
niagtuttauq.

KI1A-kut ilihimajaat ganurligaak pigpagijait
ukuat NLCA-kut ukunani Kitikmeoni
Inuutainnut. Una Angirut tunihimajaatigut
hakugiktumik ingilrutighaptingnillu kiinau-
jagtaarutighaptingnilu ikajuutighainnut
Inuinnait tikittumajamingnit pilaaghutik
ilaa. Kavamatkut ilitturijughat maliktaghari-
jaat una Angirut talvalu pijuriniagtamingnik
uqattiarlutik pijughaujut. KIA-kut tajja
havaarivangniaraat akhutak ilihimat-
tiarnikkut Inuinnait Kitikmeottat tikittuma-
jamingnit tikipkainahuarnikkut talvalu
ilitturipkarlugit ikajuutit ilaa pivangniaraat
ukunangat NLCA-kunnin.
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KITIKMEOT
CORPORATION

Kitikmeot Corporation (KC) is the
business development subsidiary of the
Kitikmeot Inuit Association (KIA).
Its role is to pursue larger business
opportunities on behalf of KIA and
it’s members throughout the Kitikmeot

region.

Last year KC reported on the joint
acquisition with Nunasi Corporation
of Fred H. Ross and Associates. The
new entity’s name is now Kitnuna
Corporation. The business has expanded
with the purchase of Natik Plumbing
and Heating and has with the assump-
tion of responsibilities for ground
operations in Cambridge Bay of
NTCL, Canadian North and Kenn
Borek Air. KC has also merged the
former Nunasi Projects Inc. into
Kitnuna to consolidate environmental

cleanup services into the company.

KC’s Board of Directors was restruc-
tured to include one beneficiary from
each Kitikmeot community as well as
the KIA president. An orientation and
training workshop was held in May
2001 to familiarize the new board in
regards to KC’s businesses and future
plans. The members of the board
elected Mr. Peter Taptuna of Kugluktuk
as Chairman of KC.

KC is completing work on the
preliminary design for the Kitikmeot
Regional Health Centre in conjunction
with the appropriate departments of the
Government of Nunavut (GN).

It is expected that this project will

commence construction during this
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Kitikmeot
Koaparaseoyok

Kitikmeot Koaparaseoyok (KC-kun)
manikhakheoktigiyan ilagani Kitikmoet
Inoen Katimayeni (KIA-kuni). Havagiyan
ima pinahoakhugin agiyun
manikhakheogutikhan kivgaktoklogin KIA-
kun ilagiyaelo tamaeni Kitikmeoni nunami.

lagiilikhuta Nunasi Koaparisitkutlu
niuvikhimaliktakut Fred H. Ross &
Associateskut. Nutam havakveoyum atea
Kitnuna Koaparaseoyok. Manikhakheogun
agiklivaleaginaktok neovikhimalikmata
Natik-kunik igluni tokhoalikiyenik unaku-
tiniklo tugaktakvikakhutiklo aolanigiyaenik
Ikaloktuteami ukoa NTCL-kun, Kanateakulo
Ken Borek-kulo tikmealen. KC-kun ilaopkak-
taelo Nunasi-kun Havagiyagaloagin uvuga
Kitnuna-kunun ilaoyagani avatilikinikun
halumakpaleanigagun ikayutaoyunik talvuga
timikutaoyumun.

KC-kun Katimayin Hivulikteoyun ihoakhak-
taohimayok ilaoyukageagani nunatakataohi-
mayunik atuni Kitikmeoni nunaliknin unalo
KI1A-kuni ikhivaotaoyok. Naonaeyaevlotik
ayoehakhimaalotiklo katimahimayun May-mi
2001-mi kaoyimaligeagani nutan katimayin
ukuniga KC-kun havagiyaenik hivunikhamilo
paknaeyaotinik. llaoyun katimayini vutikhi-
mayan Peter Taptuna Kugluktumin
Ikhivaotaolikhamun KC-kuni.

KC-kun iniktigivaleayun hivuleoyunik
titigaoyakniginik uma Kitikmeoni
Nunaoyumi Aneakvikhanik pikatigivlogin
havakveoyun Nunavumi Kavamaoyuni (GN-
kuni). Thumayun una havak aolaktikneaktok
napaktigivalealiklotik talvani ukeomi.
llagani agikatigegutaoyumi GN-kunin, KC-
kun napaktigineakun nanminigilogolo iglok-
pak atoktilogolo akiliktoktaoloni
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year. Under the agreement in principle
reached with the GN, KC will build
and own the facility and lease it to

the GN.

KC is spearheading work on the
Bathurst Inlet road and port
infrastructure project in the Kitikmeot.
Working with a partnership comprised
of government, mining, community, and
Inuit organization representatives, the
company has dramatically increased the
chances of the project proceeding in the
future. This will lead to the creation of
jobs, contracts and Inuit ownership of
roads, ports, fuel depot infrastructure
and deep-sea shipping vessels. A $6
million, 3-year engineering and
environmental program has been
developed to start work on the

initiative in the summer of 2001.

The Corporation is also pursuing
several additional projects to continue
its growth objectives on behalf of KIA

and its beneficiaries.
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GN-kunin.

KC-kun hivulikhoktun havagiyaoyumik
Kigaokmi apkutaoneaktumik
umeakakvikhamiklo Kitikmeoni.
Havakatikakhutik kavamanik,
oyagakheotiniklo, nunalikniklo, Inoelo
timikutigiyaenin kivgaktokteoyunik, una
havakveoyok ayoknaegutivaleayok havak
aolavaleayagani hivunikhami. Una
hatkigutaoneakman havanik, katraguyuniklo
Inoelo nanminigiyagani apkutaoyun,
umeakakveoyulo, okhukakveoyulo pikutin
agiyuniklo umeakyoanik agyaktaotikhanik.
Una 6-mileatalaoyok, pigahuni ukeoni
naonaeyaktaoneaktok kanoginikha
avatilikinikulo kanogineakmaga havagiyao-
valeayuk talvani havami aoyami 2001-mi.

Koaparaseoyok pinahoaktun ataohenaogitumik
ilageagutikhanik havanun agiklivaleanigagun
kivgaktokhugin KIA-kun nunatakatigiyaelo.
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KiITIKMEOT ECcoNOMIC
DEVELOPMENT
COMMISSION

The Kitikmeot Economic Development
Commission (KEDC) is the economic
and training arm of the Kitikmeot Inuit
Association (KTA). KEDC works with
KIA and the Kitikmeot Corporation
(KC) to improve and promote the eco-
nomic, employment, training, and self-
reliance of Inuit. KEDC assists individ-
uals and organizations in the Kitikmeot
to access business assistance, training,

childcare and daycare programs.

The highlights of past year are

described below.

Business Assistance Programs:
In 2000, KEDC approved $117,447
under its business assistance programs

in the form of grants and loans to

clients across the region. Clients can use

this funding to help leverage additional

funding from government programs.
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Kitikmeoni
Manikhakheoknikun
Pivaleayun Kamiseoyok

Kitikmeoni Manikhakheoknikun Pivaleayun
Kamiseoyok (KEDC-kun) manikhakheogutan
ayoekhaeyigivlogolo Kitikmeoni Inoen
Katimayin (KIA-kun). KEDC-kun havakati-
giyaen KIA-kun Kitikmeonilo Koaparaseoyok
(KC-kun) ayoknaekpaleayagani atoktao-
valigeaganilo manikhakheogutin, havalo,
ayoekhayutikhalo, nanminiklo aolaligeagani
Inoen. KEDC-kun ikayokteoyun inuknik
timikutaoyuniklo Kitikmeoni atuligeagani
manikhakheoknikun ikayutikhaitni,
ayoekhayutaoyuniklo, nutakikinikulo
havaguyunik.

Havagiloakhimayaen ukeomi okaotaoyun
ilagani uvani.

Manikhakheoktunun Ikayutaoyun Havak:
2000-mi, KEDC-kun agikhimayun 117-taosan
477-talamik uvanga manikhakheoktunun
ikayutaoyunin ima aetutigivlogin atukikti-
tugilo inoen tamaeni Kitikmeoni. Inoen
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Approved funding was used by clients
to support the following types of
businesses and projects: tourism
marketing activities; purchasing carving
tools; supporting the attendance of
Kitikmeot artists at the Great Northern
Arts Festival; supporting a regional fur
sewing workshop; establishing taxi and
cartage businesses; expanding a sewing
supplies store; establishing a translation
business; development of new arts

and crafts products; support a band
recording project; and tourism

operator development.

Aboriginal Employment,

Training, Daycare and

Childcare Programs:

KEDC provided over $1.8 million

in funding in 2000 to assist with
employment, training, daycare and
childcare programs in the region.
"Training costs were paid for ninety-two
students, twenty-four of whom have
completed their training and found
employment. A further sixty-eight
students are currently in training with
most courses ending in April. Courses
are funded in each community, depending
on need and the availability of facilities

to support the courses.

KEDC has assisted daycares in each
community with over $300,000 in
funding for renovations to facilities,
wage subsidies for staff, or staff training.
In addition, the Gjoa Haven daycare
has received $70,000 to pay for staff
training to enable the facility to be
opened by April 1.

Summer student employment was

also supported in 2000 with employers
being provided with over $130,000 in
funding to hire over fifty summer

students across the region.
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atulaktaen ukoa manikhakhan ihoakutaoya-
gani ilageagutikhanik manikhakheogumik
kavamanin havagiyaenin.

Agiktaohimayun manikhakhan atokpagaen
inoen ikayutaoyagani ukuniga manikhakheo-
gutinik havaniklo: polaktakpaleayagani
takupkaktitaeyin; neovigeagani hanaoy-
agutikhanik; ikayoktokhugin ilaoyagani
Kitikmeonin hanaoyaktin uvani
Ukeoktaktumi Hanaoyanik Taotoktititilogin;
ikayoktokhugo Kitikmeoni mitkuliknik
mikhugeagani katimanik; hatkiktitugo
taksikhak agyaktaotikhaklo
manikhakheogutikhak; agikligeaktitugo
mikhakhanik neovikvik sitoa; hatkiktitugo
nuptigiyagani manikhakheogutikhak;
pivaleavlogin nutan hanaoyaotin piku-
tikhanik; ikayoktokhugo nipileoktilogin
atoktuyaktin; polaktaktuniklo monagiyagani
pivaleahimayun.

Nunakakaktun Havakpaleayagani,
Ayoekhayaganilo, Nutakikinikulo
Havaguyunik:

KEDC-kun tunihihimayun avaktukmayumik
1.8-mileatalamik manikhakhanik 2000-mi
ukeomi ikayutaoyagani havatigun,
ayoekhayutikulo, nunakikinikulo havaguyu-
nik Kitikmeoni. Ayoekhanikun akiligutaohi-
mayun 92-nun siguktunun, 24-guyun inikhi-
maliktaen ayoekhayatik havalikhutiklo.
68-guyunakheyun taya ayoekhahimaktun
siguktatik inikneakmata nugutpan April.
Ayoekhayutikhan manikhagiyaovaktun atuni
nunaliknin, ihageahukpata ayoknaetpalo
sigukvikhaen ilihageagani.

KEDC-kun ikayokteohimayun nutakikiviknik
atuni nunalikni ima 300-taosantalaoyum
avatkumayanik atugeagani nutaguktigeagani
iglukutin, manikhakhaenulo ikayutaoyukhanik
havaktin, havaktulo ayoekhayutikhaenik.
llageaguta, Okhoktumi nutakikivik pihi-
mayok 70-taositalamik havaktin ayoekhaya-
gani iglukutaoyok akmageagani April 1-mi.
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Kitikmeot Regional Science Fair:

The Kitikmeot Regional Science Fair
Activities Committee received $25,000
to hold the Science Fair in Taloyoak in
March. Approximately twenty-two
young people from across Kitikmeot
participated in the event. Some of the
winners attended the Canada-wide

Science Fair in May.

Gathering Strength Program:

The federal government signed an
agreement with KEDC to administer
capacity building and governance
training funds on their behalf. These
funds are used to help Inuit organiza-
tions or organizations with Inuit boards
and/or employees, to access training to
improve their organization's efficiency
and effectiveness. KEDC was able to
assist four clients with nearly $90,000

in funding assistance.

Brighter Futures Program:

KEDC administers and delivers this
program on behalf of KIA who in turn
received $700,000 from Health and
Social Services. The Brighter Futures
program supports community projects
designed to improve the physical,
mental and social well being of
aboriginal children, their families

and the community. Funding, not
including administration costs,
received by Kitikmeot communities

in 2000 was as follows:

Taloyoak- $ 90,780
Kugaaruk- 72,567
Gjoa Haven- 126,992
Cambridge Bay- 133,039
Kugluktuk- 163,275

Funding is currently allocated based
upon the Inuit population in each
community. In 2001/2002, each
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Aoyami siguktun havaktun ikayoktoktaohi-
mayun ukeomi 2000-mi ukoa havaktitiyun

tuniyaohimayun avatkumayumik 130-taosi-
talamik manikhakhaenik havaktikageagani

50-nik aoyami siguktunik Kitikmeoni.

Kitikmeoni Nunaoyumi
Naonaegutaoyunik Takupkaenik:
Kitikmeoni Nunaoyumi Naonaegutaoyunik
Takupkaenik Hulilugagutinik Katimayigalaat
pihimayun 25-taositalamik aolatitiyagani
Naonaegutaoyunik Takupkaenikmik
Taloyoami March-mi. Kanigani 22-guyun
inulgamit Kitikmeonin ilaohimayun
talvuna. llagin takhihimayun ilaohimayun
Kanatameonin Naonaegutaoyunik
Takupkaenikmi May-mi.

Hakugikhivaligutaoyun Havak:

Kanatami kavamaoyun saenikhihimayun
agikatigegutaoyumik KEDC-kulo aolapkaeya-
gani ayokhagoepaleayutikhanik aolatinikulo
ayoekhayagani manikhakhanik inmik kivgak-
toktaovlotik. Ukoa manikhakhan atoktao-
vaktun ikayugeagani Inoen timikutigiyaen
timikutaoyulunen Inoenaknik katimayikak-
tun havaktikaktulunen, ayoekhavaleayagani
aolanikatealigeagani timikutigiyaktik nakuyu-
mik ihoaktumiklo. KEDC-kun ikayokteohimayun
hitamanik inuknik ima kanigani 90-taosita-
laoyumik manikhakhanin ikayutaoyukhanik.

Havakhanikpaleayagani

Hivunikhami Havak:

KEDC-kun monagiyeoyun aolatitivlotiklo
umiga havamik kivgaktokhugin KIA-kun
ila pihimakmatalo 7-hanataositalamik
Aneagitagani Ayokhaktulikiyinilo.
Havakhanikpaleayagani Hiunikhami
ikayutaokmata nunalikni havaguyunik
ihoakutaoyunik timimi, ihumamilo inuhikmilo
nunakakaktun nutakani, ilagiyaenilo
nunagiyaenilo. Manikhakhan, ilakagitun
aolayutikhanik akeoyunik, pihimayaen
Kitikmeoni nunalen ukeomi 2000-mi

uvaovun:
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community will likely receive the same
amount. The Hamlet Councils must
consult with residents and groups in
their communities to determine what
kind of programs and services should be

provided to their community.

Kitikmeot Employment & Training
Partners:

KEDC work closely with this
organization and has provided training
funds and logistical support to them for
the delivery of two Heavy Equipment
Operator courses in Cambridge Bay.

A total of twenty-four students enrolled
in both courses and all graduated. As
of February 2001, nineteen of the
graduates were employed and two

were taking additional education
training. While the courses were held
in Cambridge Bay, the students came
from across Kitikmeot.
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Taloyaok 90-taosin 780-talaoyumik

Kugaaruk 72-taosin 567-talaoyumik
Okhoktuk 126-taosin 992-talaoyumik
Ikaloktuteak 133-taosin 39-talaoyumik
Kugluktuk 163-taosin 275-talaoyumik

Manikhakhaen taya tuniyaovaktun
ihumagivlogin Inoenaen amigaenigin atuni
nunalikni. 2001-min 2002-mun ukeomi,
atuni nunalen pineagunakheyun ayekutaenik
manikhakhanik. Hamlitkuni Katimayin
okakatigiyageakaktaen nunalen pikatigelogit
nunagiyamikni naonaegeagani kanogitunik
havanik ikayutaoyuniklo piyageakakmaga
nunagiyamikni.

Kitikmeoni Havaktutigun Ayoekhanikulo
Ikayoktigen:

KEDC-kun havakatikakhimayun umiga
timikutaoyumik tunihimavlotiklo ayoekhayu-
tikhanik manikhakhanik naonaeyaotiniklo
ikayoktokhugin aolatitiyagani malguknik
Agiyunik Akalutilikinikun Akutagani
ayoekhavikhaknik lkaloktuteami. Ataotimun
24-guyun sigukhimayun tamaeni
ayoekhavikni tamaetalo anigukhimayan.
Tikitilogo February 2001, 19-guyun
anigukhimayun havalikhimayun malguklo
ilihakhimaktuk ayokpaligeamikni.
Ayoekhayutin aolatilogin lkaloktuteami,
siguktun kaehimayun tamaenin Kitikmeonin.
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QIKIQTANI INUIT
ASSOCIATION

Connectivity, linkages, partnering,
networking: these are keywords in
QIA's social policy-making vocabulary
this year. The premise underlying QIA's
policy initiatives in 2000-2001 is that
the best way to design and deliver Inuit-
specific programming is to work with
other agencies who share mutual
interests with QIA and have the
capacity and/or the funding, but

who lack QIA's extensive network of
connections and contacts within Baffin
communities. QIA took many positive

steps this year to forge such linkages.

QIA has partnered with Health Canada
(HC) and First Nations in the creation
of a new integrated health action plan
known as the First Nation and Inuit
Health System Renewal. QIA is a
member of the Joint Committee on
the Renewal of First Nations and

Inuit Healthcare, which coordinates
and oversees the development and
implementation of the Health Renewal

initiative.

The organization has partnered with
HC's Northern Secretariat and the
three territorial governments to design
the new Tri-Territorial Wellness
Framework. QIA is a member of the
Territorial Advisory Committee, which
is the forum for discussion of ways to
improve the health status of northerners,
the delivery of community-based health
promotion and wellness programs and

resources in the territories.

QIA has established a partnership

with the Government of Nunavut ‘s

Qikigtani Inuit
Katutjiqatigiit

Atatirinikkut, atatighimajut, ilagatigiingniq,
atatiriniit havauhiat: hapkuat ugauhilluan-
git QIA-kut inugarniriitigut maligarnik
hananiit taihijjutigijaaat uvani ukiumi.
Atuutigijaat QIA-kut pijumalluagtaat uvani
2000-2001-mi nakuutgijamin hanajjuhigh-
aanniklu tuniughaujjuhighaanniklu
Inuinnait-pilluagtaghainik piliriarutighat
piniarumikku ilaa havagatigilugit aallat hav-
agviit QIA-kullu inmikkullu ihumagivagain-
nik talvalu/talvaluunniit kiinaujagtaarung-
nagtunin, talva kihimi QIA-kut havauhianni
atatirinikkullu inugarnigarniillu ajughaqtaat
Qikigtaalungni nunalgit. QIA-kut amigait-
tunik nakuujumin hivumuurutigijaat uvani
ukiumi atatighimajutigut.

QIA-kut ilagatigijaat Aanniagtailigijit
Kanatami (HC-kunnik taijauvaktut) ukuallu
Kanataupitkiliit makipkainikkut nutaamin
katimajumin aanniaqtailinighakkut parnai-
jautighaannik ilihimajaujut haffuminga
Kanataupitkiliit Inuinnait Aanniag-
tailinighakkut Havauhighaatigut Nutaanguinig.
QIA-kut ilaugataujut uvani Atahimajutigut
Katimajit ukunanga Nutaanguiniq
ukuninga Kanataupitkiliit Inuinnaillu
Aanniagtailinighaanni, tutgikhaivaghutiklu
atuqtittivaghutiklu Aanniagtailinikkut
Nutaanguiniriniitigut pijumajaujut.

Una tutgikhaiji ilagiplugit HC-kut
Ukiugtagtuni Titirarvigjuangat ukuallu
pingahuujut aviktughimajuni kavamaujut
hanajughat nutaamin Pingahuujut-
Aviktughimajuni Inuuttiarnighakkut
Havauhighaannik. QIA-kut ilaugataujut uvani
katimajjutigivagait ugautigijumajamingnit
ganurligaak ihuaghivaallirianganni inuujjutait
ukiugtaqtumiuttat, tunighainiillu nunalingni-
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Department of Health and Social
Services (DHSS) to conduct the
complex set of community needs
assessments that form the first phase
of the HC-funded Home and

Community Care Program.

As well, QIA has worked with the
Children's Hospital of Eastern Ontario
for the purpose of holding an Inuit
Child Health Workshop in Iqaluit to
be co-hosted by the Northern Child
Health Research Group and QIA.

QIA has joined the Canada Prenatal
Nutrition Program and Aboriginal
Diabetes Initiative Policy Advisory
Group, composed of DHSS and the
three RIAs.

QIA is a member of the joint
GN/NTTI Education Working Group.
This group has submitted proposals
and recommendations for revision of
the draft Education Act to the Minister
of Education and the President of N'TT
for evaluation and consideration.

The group will also be reviewing the
regulations proposed for enactment

under the new Education Act.

QIA is a member of the newly formed
Article 32 Working Group, created
Pursuant to the Memorandum of
Understanding (MOU) executed by
Nunavut Social Development Council
(NSDC), NTTI, and the RIAs. The
purpose of the MOU is to promote
communications on social and cultural
issues and encourage continued
co-operative and productive working
relations between NSDC, NTT,

and the RIAs.

Four QIA representatives participated
in the National Inuit Health
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ittut aanniagtailinikkut pijumaniillu inuut-
tiarnikkullu piliriarutainnik ikajuutainniklu
ukunani nunani aviktughimajuni.

QIA-kut ilaugatigiligtaat Nunavunmi
Kavamatkuata Havagviat Aanniaqtailigijillu
Inulirijiallu Ikajuqtiit (DHSS-kunnik taijauvak-
tut) havaarilugit ajurnagtut nunalingni ihari-
attigijaujutigut ihivriurniriit talva makip-
kaghimavaat hivulliujug HC-kunnik kiinaujag-
taarutilgit Aimavingnilu Nunalingnilu
Managhinikkut Piliriarutait.

Talvaluttaug, QIA-kut havagatigihimajaat
Nutaggat Aanniarviat uvani Kivataani Ontario
katimapkaijumaplutik Inuinnait Nutaqgat
Aanniagtailinikkut Ilihaujjuhighaanni uvani
lgalungni katimapkaigataulutik ukuat
Ukiugtagtumi Nutaqqgatigut Aanniaqtaili-
nighaatigut Ihivriughijillu QIA-kullu.

QIA-kut katimaligtaat Kanatami
Hingaijatigut Nirittiagpauhiit Piliriarutait
ukuallu Nunagaqgaaghimajut Auklungnikkut
Itgaumanahuattiarniq Maligarnik
Ugaujjiujiujut Katimajit, ilagagtut DHSS-kun-
nik ukuallu pingahuujut RIA-kut.

QIA-kut ilaugataujut uvani atagataujuni
GN/NTI-kut lliharniq Havaqatigiitigut
Katimajini. Hamna katimajit tunihivaktut
tughiutiniklu atugaujughaniklu ihuaghag-
tautighaannik titiraghimajunik
lliharnighakkut Maligainnik ukununga
Minisitaannut Ilihagtulirijitkut uvungalu
Angajuggaangannut NTI-kut takuuri-
jaghainiklu ihumaliurutigijaghainiklu. Una
katimajit ihivriughiniarmijullu malikkanik
tughigtauhimajunik gaangigtaujughat nalaani
nutaami llihagtulirijitkut Maligaini.

QIA-kut ilaugataujut uvani nutaami makili-
haagtumi Titiggani 32 Havaqgatigiitigut
Katimajut, makipkagtauhimajuq Pitinnagu
Ilihimanianni Kangighinikkut (MOU-kunnik
taijauvaktut) havarihimajaat Nunavunmi
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Information Conference held in
Inuvik in June 2001. Funding for
travel and accommodation was
provided by I'TC. The main topic

on the conference agenda was Inuit
Population Health. Population Health
is the model currently being used
nationally, provincially, territorially

to provide direction to health care

decisions.

In addition to the above, QIA
continued its active membership

on the I'TC Health Committee and,
in that capacity, assisted I'TCC in the
presentation of a submission to the
Standing Senate Committee on Social
Affairs, Science and Technology, in
Ottawa in May 2001.

As well, QIA made a written submission
and an oral presentation to the Senate
Sub-Committee on Aboriginal
Economic Development in Relation

to Northern Parks, on May 4, 2001,

on the subject of opportunities to

expand economic development,
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Inugarniriitigut Pivalliajuligijit
Katimajiannin (NSDC-kunnik taijauvaktut),
NTI-kunnillu, ukuningalu RIA-kunnin.

Hitamat QIA-kunni kivgaqtiit ilaugatauhima-
jut uvani Nunarjuani Inuinnait Aanniagtaili-
nighakkut Ilittughautit Katimangmata uvani
Inuuvingmi June 2001-mi. Akiligtauhimajut
aullaarutaillu iglugarningalu 1TC-kunnin
kiinaujagtaaghutik. Ugautigilluagtaat hap-
kuat uvani katimangmata Inuinnait
Inugarniriitigut Aanniaqgtailinighaat.
Inugarniriitigut Aanniaqgtailinighaat
aajjikkuuhiugtaupluni atugtauvaktuq tajja
nunarjuani, nunani aviktughimajuni, ukiug-
tagtunilu nunaanni tikkuagtuutigiplugit
aanniagtailinighakkut ihumaliurutainnik.

llagiplugittauq uvani qulaani, QIA-kut
tajja huli ilaugatauvangninganin 1TC-kut
Aanniaqtailigijiannin Katimajiit talvalu,
havauhirmingni talvani, ikajughimajaat
ITC-kut tunihinikkut titiggamin ukununga
Napajuni Maligaliugtit Katimajiinut
ukuninga Inugarniriitigut Pitquhianni,
Nalunagtulirijillu Ajurnagtulirijunullu, uvani
Ottawa-mi May 2001-mi.
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including tourism and employment,
associated with the three National
Parks in the Baffin Region.

In conclusion, the year 2000-2001 was
an active one on the social policy front
for QIA. Many new capacity-building
relationships with other organizations
were formed. Now, additional keywords
in QIA's vocabulary come to the
forefront, namely “measurable results”,
“tangible deliverables”, and “account-
ability to the beneficiaries”. These are
the words that provide the fuel to power
QIA to its main objective: enhancement
of Inuit well being in the communities

of the Baffin Region.

On behalf of Qikiqtani Inuit

Association,

John MacDougall

Acting Executive Director
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Talvattaug, QIA-kut titiraghimajumin
tunihihimajut ugauhikkullu tunihihimajut
ukununga Maligaliugtini Katimajiralaanga-
nnut Nunagaqgaaghimajut Kiinaujaqtaarnig-
hakkut Pivalliajulirijiannut ukununga
Ukiugtaqgtuni Minnguijarvianni, uvani May 4,
2001-mi, ugautigiplugit ganurligaak kiinau-
janik angiklivaalliriniaghaannik kiinaujatigut
pivalliangutainnik, ilagihimajaujut ukunani
pingahuni Nunarjuani Minnguijarviit uvani
Qikigtaaluum Nunaanni.

Taimaagtirutmni, una ukiug 2000-2001
nutgaghimaittumin inugarnikkut maligaujut
QIA-kunnin. Amigaittunik nutaanik
inugarniriitigut-hananiq havagatigiing-
nighakkut ukuallu ahiit tutgikhaijit makip-
kaihimajut. Tajja, ilagijaat ugauhigivagait
QIA-kunni taihijianni hamma, ilaa
"uukturuminagtut pitquhighaat ",
"pijuminagtumik tunihiniit", talvalu
"tuhaavaglugit ikajugtaujunin”. QIA-kut
pijumalluagtaannin: hivumuurutighainnin
Inuinnait inuujjuhighaat nunalingni
Qikigtaaluum Aviktughimanianni.

Kivgaghugu ukuat Qikigtani Inuit
Katutjigatigiit,

John MacDougall

Atanilluani Aulapkaijianni Atanngujaq
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Qikigtaaluk
Corporation

During the period of April 1, 2000

to March 31, 2001, Qikiqtaaluk
Corporation (QC) had unconsolidated
revenue of $9,719,380 and showed a net
loss of $1,849,450. The loss was due to
a number of factors including reduced
revenues, an aggressive development
program and the augmentation of QC’s

social development work.

With regards to the development
program, QC expended over $2 million
in gold and snow crab exploration.

In both cases QC had hoped to find
support from other development
agencies to offset some of these expen-
ditures, however, the support was not
forthcoming. This was very disappointing
and will result in a scaled down devel-

opment program for next year.

In addition QC spent over $550,000

in grants and contributions and a com-
passionate travel fund. These programs
provide sporting equipment, support for
community activities and an opportunity
for families to get together in times of

family crisis.

Despite the loss, QC operations provided
over $3,000,000 in wages to the region
with 75% of that money going to
beneficiaries. QC is also proud of the
fact that over 89% of its employees

were beneficiaries.

Additionally, over 76% of the expenses
incurred by QC were paid to Baffin
businesses with approximately 40%
of those dollars going to businesses

owned by Inuit.
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Qikiqtaaluk
Kuaparisanin

Atugtillugu April 1, 2000-min March 31,
2001-mun, QC-kut atauttikkuughimanngit-
tumin kiinaujagtaarutigaqtut haffuminga
$9,719,380-taalamin talvalu tammaijaminin
takughautiqaghutik haffuminga $1,849,450-
taalamin. Hamna ikikligutigijaat kiinaujanik
gaffiujunikligaak kituujaaghaita mighip-
karungnaghijaat kiinaujagtaarnikkut,
haffumingalu akhuraaluk pivallialiqutighanin
havaaghanin talvaluttauq angiklipkaivakkapta
inulirinikkut havaarijaannin.

Mighaaguttauq pivallianighakkut piliriaru-
tainni, QC-kut niuvrutigihimajaat avatqu-
umajug $2 million-taalamin ukuninga
havilgaghaaniklu crab manigganilu nal-
vaaghiurnikkut. Ukuninga tamangnik QC-kut
niriuktuugaluit ikajugtigarumaplutik ahinin
pivallianigagtunin havagviini ikajugtughanin
niuvirnighakkut, ganurligaak, ikajugtighat
gaivalliangittut. Hamna quviahuutiginngi-
taqqut talvalu pivalliajjutighaqqut ikiklini-
agtut aippaagu ukiughaani.

llagijaannittauq QC-kut niuvrutigijaat
avatquumajuq $550,000-taala aittuutillu
tunijaunniriillu talvalu naglikhaagtunun
kiinaujagtaarutighainnin. Hapkuat
piliriarutit atugtauvaktut hapkuninga
angunahuarnikkut ingilrutigtaarutighainnin,
nunalingni ikajuutighakkut talvalu gitun-
ngatigiingnut katipkaivakhutiklu ataut-
tikkughigaangat ajurnarnikkut.

Tammaigaluaghutik, QC-kut havaarijait
akilighivaktut avatquumajumin $3,000,000-
taalamin akiliuhiarnighakkut uvunga
nunalingnut 75%-ngujunik maniit uvungau-
vakhutik ikajuutigagtunun. QC-kut quviagi-
jaat tahapkuat avatquumajut 89%-ngujut
QC-kunni havaktut ikajuutigaqtut.
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Despite QC’s efforts to assist in the
economic development of the region
and spend its dollars regionally, QC’s
efforts have now caused significant cash
flow problems for the organization. QC
staff are busy developing the required
solutions but the net result will be a
lower profile and less money for both
business and social development in the

short term.

QC undertook a Five-Year Planning
workshop in November 2000 facilitated
by a management consulting firm. The
draft five-year planning document
outlined QC’ mission/mandate, updated
internal processes and focused the
investment process for new develop-
ments. The Board has reviewed the
document and it has been utilized in the
development of one-year implementa-

tion plans and budgets.

Qikigtaaluk Corporation is active in
commercial fisheries, environmental
remediation, real estate development
and property management, fuel distrib-
ution, heavy equipment support, heli-
copter services, marine transportation,

mineral exploration and expediting.
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llanginniktauq, avatquumajut 76%-ngujunik
niuvrutigivagait QC-kut akiligtuivagait
Qikigtaalungmi nanminigaqtunut ahu 40%-
ngujunik tahapkuninga maningnik ukunun-
gauvakhutik nanminigagtunut Inuinnanut.

Ikajurahurrinnikkut QC-kut pinahuaqgpakkalu-
aghutik ukununga nunalingnut talvalu mani-
inik niuvrutiginahuaghugit nunamingni, QC-
kut ikajuutigijumajait tajja manigarnighakkut
ajughautigijaat haffumap tutqikhaijimut. QC-
kunni havaktit tajja pivalliajjutighanik hanagi-
vaktut ganurligaak ihuaghaujjuhighaannik
talva kihimi ihuaghautighaat nagitgijauniaqgtut
talvalu ikitgijauniagtut manighat atugtaghait
nanminiigtullu inugarniriillu pivalliajjutighaat
uvani hivikittumi atugtughat.

QC-kut ilihagtut haffuminga Tallimat-Ukiutigut
Parnaijautighakkut uvani November 2000-mi
Titiraghimataaqtunik tallimat-ukiutigut parnai-
jautighat titiraannik titiraghimaniit titiraghi-
mataaqtut QC-kut aturumajaptingni/pijuma-
japtingni, ublumimun tikihimajut havauhigh-
aanniklu tautugumajainniklu maningnit angik-
lipkainighaannik nutaat pivalliajjutighanik.
Katimajiup ihivriugtaaqtait hapkuat titiggat
talvalu atugtaaghimajaqqut hanajjuhighaannik
atauhiup ukiup aturutighat parnaijautighaan-
nik maniktuutighaanniklu.

Qikigtaaluk Kuaparisat havaarivagait
niuvigtaujughat igalungnik, hilarjuatigullu
ihuaghainahuaffaarniq, iglugpaitigullu pival-
lianiq najukkallu munaghiniq, ughurjualiginiq,
pualritilgillu ugqumaittuliginiq, halikaap-
taliginirlu, umiakkuurnikkullu ingirautiit,
ujarakhiurnikkullu talvalu gilanaarniginikkut.

Una Ujarakhiurnikkut Pivallianiriitigut
Havagviat munaghivaktut ujarakhiugtutigut
pivallianinganin ughurjualiginikkullu
kaasiliiliginikkullu talvalu takuurivaghutik
ublug tamaat ukunangat Qikigtaalungni
Kaasiliiligijit ukuningalu Igalungni
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The Mineral Development Department
is responsible for developing mineral,
oil and gas opportunities as well as
overseeing the daily operations of the
Baffin Gas Bar and Iqaluit Stone
Works. The manager also represents
QC on subsidiary boards such as

Ugsuq Corporation and QC/Canadian
Helicopters. The department also works
closely with the QIA Lands Department
on quarry safety.

Major projects initiated during the last
year include the Pistol Lake gold explo-
ration project and quarry projects in
Kimmirut, Andrew Gordon Bay and
Sanikiluaq. High arctic oil exploration is
also being contemplated and discussions
are underway with potential joint ven-
ture partners. Gas sales at the Baffin
Gas Bar are up 25% over last year with

Ugsugq sales increasing by over 60%.

The Environmental Services Department
has concentrated on successfully com-
pleting the fourth year of an eight-year
environmental remediation program at
Resolution Island. The initial budget
request was for $4.8 million, however
the federal government scaled it back to

$3.5 million at the last minute.

A total of 72 people were employed at
the site during this season’s remediation.
Of that total, 60 were Nunavumiut who
earned a total of $1.35 million in wages
and benefits. A number of training
programs were also undertaken ranging
from first aid for all employees to
specialized training in the engineering
and scientific fields. QC believes that
projects like Resolution Island provide
important training and employment
opportunities for beneficiaries. As such
we are undertaking an aggressive effort

to expand the work as there are a number
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Ujagganik Hanahiinik. Una munaghiji kiv-
gagtiuvaktuq QC-kut katimajini igataupluni
ukunanitut Ugsuq Kuaparisani talvalu
QC/Canadian Halikaaptulirinikkut. Una
havagvik havagatigivagaat ganittumik
QIA-kut Nunaligijini Havagviat ukuninga
ujarakhiurnikkut aannigtailinianni.

Angijut havaat havaarijaujut uvani ukiumi
gaangigtumi hammaujut una Pistol Lake
Tahianni ujarakhiurnikkut nalvaaghiurnig,
ujagganik pualrighuiniq uvani Kimmirunmi,
Andrew Gordon Bay-mi uvanilu Sanikiluarmi.
Ukiugtagtuni tatpaani ughurjuatigut nal-
vaaghiurumajut gakuguligaak talvalu kaasili-
itigut niuvrutauvaktutigut uvani
Qikigtaalungni Kaasiliiligijit angiklivaaligtut
25%-ngujunik aippaanganimin ukuallu
Ugsug niuvrutigijainnin angiklivaaligtuq
avatquumajumin 60%-ngujumin.

Una Hilarjualiginikkut Ikajuutini Havagviata
inigtiriirumajaa hamna hitamaanni ukiunganni
haffuminga iingujunit (8) ukiungannin hilar-
juatigut ihuaghainahuaffaarnikkut havaarijait
uvani Resolution Island Qikigtami. Maningnit
ingiqtugtuugaluit $4.8 million-taalamik,
ganurligaak Kanataup kavamangit mighiva-
alligtaa $3.5 million-taalamun kinguvaani.

Tamatkiumajumin 72-ngujut havaktitauhi-
majut uvani havagvianni haffumap
ukiunganni ihuaghainahuaffaarniraanin.
Tahaffumap tamatkiunganin, 60-ngujut
Nunavunmiuttat tamatkiumajumin akighag-
taaghimajut $1.35 million-taalamik
akiliuhiarninganiklu ikajuutaininlu.
Qaffiujunikliqaak ajuighanighakkut
piliriarutigaqtutigut havaarijait hapkuninga
aanniqgtailinighakkut ikajurniq tamainnut
havaktiinun ukuningalu ajurnagtunin
ajuighaplutiklu ingniginikkullu nalunaqtu-
niklu havaagaqtunut. QC-kut ukpiruhuktut
piliriarutinik imaittunin Resolution Island
Qikigtami ilaa pigpagijaujunin ajuighaiva-
ghutiklu havaagagtittivaghutiklu ukuninga
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of contaminated sites across the Arctic
that will need to be remediated. For
2001, QC has targeted $8.3 million for
work at Resolution Island and the start
of Broughton Island with Defense

Construction Canada.

The Venture Development Department
is continuing to assess the marketability
of seal oil and iceberg water and works
to support other venture development
initiatives within the other departments.
For instance, the department undertook
negotiations to acquire an ownership
position in a large offshore trawler to be
used to catch QC’s offshore shrimp

allocation.

The year 2001 will represent a year of
consolidation and rationalization of the
QC Real Estate Department. Presently
holdings within QC and its subsidiaries
have an estimated market value of close
to $23 million with annual revenues of
$3.3 million. Growth has been substan-
tial with QC doubling its holdings with
the completion of the Iqluvut Building
— a premier 45,000 square foot office
and retail complex in the heart of down-
town Iqaluit. In addition a 20-unit staff
housing project was completed this year.
Sixteen of the units are presently rented
to employees of various organizations
and two are donated to the 2002 Arctic
Winter Games Host Society.

"This growth has provided an opportunity
to develop an internal property manage-
ment and maintenance division that will
be responsible for the daily upkeep and
maintenance of QC’s properties as well
as catering to the needs of the tenants.
This move allows QC to provide train-
ing and employment opportunities
within the organization but also means

better control over the annual upkeep -
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ikajuutigagtunun. Talva taimaatut uvagut
angiklitirahuaghutigu havaaghaq gaffiu-
julligaak halumailrugaghimajut initurliit ilaa
taimainni Ukiugtagtumi ihuaghagtau-
jughaungmata. Uvanighaq 2001-mi QC-kut
tikinnahuritaat $8.3 million-taalamik
haffumap Resolution Island Qikigtaani uku-
nanilu aullautigilihaagtaghait Qikigtarjuami
ukuallu Akiragtugtutigut Hanajiit Kanatami.

Una Pinahuarnikkut Pivallianiq Havagviat
tajja huli ihivriugattagpagait niuvig-
taulaaqgata nattiit ughuannik ukuningalu
pigalujat imagarniriinnik talvalu ikajugpa-
gait ahiit pivallianighakkut pijumajaujunin
ahinin havagvingnit. Haffuminga, una
Havagvik ugaqatigiikhutik nanminigaru-
mapluta haffuminga angijumin umiag-
paghamin kingughiutigijaghainnin QC-kut
pijumajut atugtaujughanin imarmi.

Una ukiug 2001-mi itqaumagijauniaqtuq kati-
tirinikkullu ugautigijaghainniklu ukuatigut
QC-kut Iglugpiginikkut Havagviannin. Tajja
tigumiagtaujut ukunani QC-kunni ilagijaillu
niuvrutigijaujungnaqtunik akigarniriinnik
ganittumin ahu $23 million-taalamin talvalu
ukiug tamaat manighautigivaghugit $3.3 mil-
lion-taalamin. Angiklivalliajjutigijait QC-kut
avvaanik angiklijaaghutik tigumiagtaat inig-
tigtautaarami hamna Igluvut Iglugpaat —
hivulligpaarijaat 45,000-ngujumin itikkaup
angiklitirijaanin aktigigaghuni havagvigharlu
niuvirvigharlu akunnganni ittug lgalungni.
llagijaattauq 20-ngujunik havaktiit iglukhait
inigtigtautaaghimajuqg uvani ukiumi.
Siksitiingujut (16) najuqtaujut tajja havakti-
inin hapkuat kitunikligaak tutgikhaijinin
havaagaqtunun talvalu malruk aittutigijauhi-
majuk ukununga 2002 Ukiugtagtuni
Ulapgiviitigut Kivgaqgtianni Katimajiinut.

Hamna angiklivaaliutiit pivalliajjutighanik
ikajuutaujut nanminigarnighakkut
munaghinighaanniklu ihuaghagtaugat-
tarnighaanniklu munarigattaqtughat ubluq
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increasing the life and value of these

important assets.

During the reporting period, QC
invested well over $300,000 in

training promising Inuit for senior
management positions. The year
started with three trainees: a Real Estate
Director trainee (who has now been
promoted to Real Estate Director); a
Mineral Development manager trainee;
and a Property Assessment Clerk
trainee. In addition, there is now also a
Project Manager trainee for Resolution
Island. These trainees have remained
with QC and continue to make good

progress.

QC always strives to increase its pres-
ence in outlying communities. Since the
April 1, 2000 fiscal year, it gained expo-
sure in many Baffin communities.
Presently QC is sourcing seal fat for
seal oil capsules from Qikigtarjuaq and
did exploratory snow crab work near
Pangnirtung. The commercial fisheries
drew seamen from these communities as
well as Pond Inlet, Clyde River, and
Hall Beach. Later this year and next,

QC is planning a turbot fishery in Clyde
River and real estate developments in

Arctic Bay and possibly Cape Dorset.

The Board of Directors invites any sug-
gestion for major business opportunities

in the communities.

Thomas Alikatuktuk now serves as
Chairman of the ULU Board. Johnny
Mike carries on as Vice-President of
the Executive Committee. Blandina
Tulugarjuk, from Iqaluit, continues to
serve as Secretary-Treasurer and
member of the Executive Committee.
Ludy Padluq from Resolute Bay
assumed the duties of Member-At-
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tamaat nanminirijaptingnit talvalu ihariat-
tigijainnin iglugagtut munarijauvaglutik.
Hamna hivumuurutigijungnagtaat QC-kut
ajuighanighakkullu havaagagtittinighakkullu
ukunani QC-kunni talvaluttaug naammatai-
jamin munattiagtaunighaannik ukiuq tamaat
munarijaujjutighaannik — angiklitirnahuar-
lugillu pigpagijaujjuhighaallu hapkuat
pigpagijaujut ikajuutikput.

Uvani ukiumi atugtumi, QC-kut maningnik
angiklipkaijut avatquumajumin $300,000-
taalamin ajuighautighaannik ugautigittiaghugit
Inuinnanut havaagharijaujut angajuggaalluat
havaaghainnik. Aullagtilihaaqtugut uvani uki-
umi pingahuujunik 3 ajuighajunik Igugpigijuni
Aulapkaijighaannik ajuighajumin (tajja
havaariliggaa hamna Igugpigijuni Aulapkaiji)
Ujaqgiqijini Pivalligjulirijighaanni munaghi-
nighakkut ajuighajug, Nanminigarnikkut
lhivriughiniq Titiragtighaannik ajuighajug
tajjalu haffuminga Piliriarutinik Atanighaannik
ajuighajuq uvani havaktughami Resolution
Island Qikigtaanni. Tajja tamaita huli
ajuighajut talvalu nakuujumin

huli ilihagtut.

QC-kut tamaat angiklitirinahurritpaktut
takunnarniraginnik ukununga nunalingnut.
Atuligtillugu April 1, 2000-mi, takunnaghihi-
majut Qikigtaalungni nunaanni. Tajja QC-ku
tutqugtirijut nattiit ughuannin puuqtuqtau-
plutik Qikigtarjuamin talvalu nalvaaghiug-
paghutik aputigarniriinnik havaarijaujunik
haniani Pangnirtuup. lgaluktutigut havak-
tighaghimajut ukuninga nunalingnit
Mittimatalingmit, Kangigqtugaapingmit,
Sanijarangmillu. Hamna ukiug nunguliggat
aippaagulu parnaijaijugut tajjat igalukhi-
urnighakkut havagvigijaghaanni
Kangiqtugaapingmi talvalu iglugpiginikkut
pivalliajjuhighaannik Ikpiarjungmi uvanilu
ahu Kinngaini. Ukuat Katimajini
Aulapkaijitkut kituniligaak ugauhighanik
angijunik nanminiirutighanik nunalingni
ugauhighagarumik ugainnariagaqtut.
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Large of the Executive Committee.
Joe Arlooktoo from Kimmirut joins
Moses Appaqaq Jr. from Sanikiluaq
and Pitseolak Pudloo, from Cape
Dorset. They serve as regular members
of the Ulu Board and, as such, also
participate in the direction of the

Corporation.

Because of 2 vacant positions, the head-

quarter staff stands at 18 persons:

Chairman -
Thomasie Alikatuktuk

Vice-President -
Johnny Mike

Secretary "Treasurer -
Blandina Tulugarjuk

President -
Jerry Ell

Executive Assistant to the President -
Richard Paton

Chief Executive Officer -
Methusalah Kunuk

Chief Financial Officer -
Vincent Buron

Director of Venture Development -
Matthew Spence

Director of Marine Development -
Peter Keenainak

Manager of Mineral Development -
Michael Hine

Director, Environmental Services -
Harry Flaherty

Director of Real Estate -
Barbara Lee

Manager, Real Estate -
Vacant

Senior Building Maintenance -
Johnny Kolola

Building Maintainer -
Mathew Alianga

Property Tax Clerk -
Alex Simonvalvy

Property Tax Clerk -

Vacant
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Thomas Alikatuktuk tajja kivgaqtuijuq
Ikhivautaliupluni ukunani ULU Katimajiini.
Johnny Mike tajja huli Tuglirijaani-
Angajuggaangujug ukunani Atanilluat
Katimajiralaanginni. Blandina Tulugarjuk,
lgalungmiutagq, tajja huli kivgagtiujuq haf-
fuminga Titiragti-Kiinaujaligiji ilaugatauplu-
nilu ukunani Atanilluat Katimajiralaanginni.
Ludy Padlug Qaujuittumiutaq tajja havaarilig-
taa haffuminga llaugataunikkut-Ukunani-
Angitgijaanni ukunani Atanilluat Katimaji-
ralaanginni. Joe Arlooktoo Kimmirunmiutag
ilaugatigiligtaa Moses Appagaq Jr.
Sanikiluarmiutaq unalu Pitseolak Pudloo,
Kinngarmiutag. Kivgaqtiuplutik ilaugatagat-
tagtut ukunani Ulu Katimajiini talvalu,
taimaattauq, ilauvaktullu tikkuagtuinikkut
ukunani Kuaparisatkunni.

Malruujuk (2) havagvighak inugannginmanik,
angajuqgaangujuni 18-ngujut havaktiit:

Ikhivautaq -
Thomasie Alikatuktuk

Tuglirijaa Angajuqqaap -
Johnny Mike

Titiraqti Kiinaujaliqiji -
Blandina Tulugarjuk

Angajuqgaaq -
Jerry Ell

lkajugtia Angajuqgaap -
Richard Paton

Angitgijaq Atanilluani Havakti -
Methusalah Kunuk

Angitgijag Kiinaujaligijini Havakti -
Vincent Buron

Aulapkaiji Pinahuarnikkut Pivallianitkunni -
Matthew Spence

Aulapkaiji Imarmiuttaliginikkut
Pivallianitkunni - Peter Keenainak

Munaghiji Ujarakhiurnikkut Pivallianitkunni -
Michael Hine

Aulapkaiji, Hilarjualigijitkut Ikajugtiini -
Harry Flaherty

Aulapkaiji Iglugpiligijini -
Barbara Lee
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Property Assessor Trainee -

Vacant

Project Management Trainee -

Chris Groux

Mineral Development Trainee -

Andrew Riendeau
Head Comptroller -
Roxanne Barrett

Accountant -
Nadine Wood
Accountant -
Jeanie Maniapik
Office Manager -
Layli Noble
Receptionist -

Susan Papatsie

Munaghiji, Iglugpiligijini -
Inuittuq

Angajuqgaangujulluaq Iglugpangnik Munaqti -
Johnny Kolola

Iglugpangnik Munaqti -
Mathew Alianga

Nanminiigtuni Kiinaujaliginikkut Titiraqti -
Alex Simonvalvy

Nanminiigtuni Kiinaujaliginikkut Titiraqti -
Inuittug

Nanminiigtuni Ihivriughijini Ajuighajuq -
Inuittug

Havaaghanik Munaghinikkut Ajuighajuq -
Chris Groux

Ujarakhiugtuni Pivallianitkunni Ajuighajuq -
Andrew Riendeau

Hivulliujug Kiinaujaligijilluaq -
Roxanne Barrett

Kitittiji -
Nadine Wood

Kitittiji -
Jeanie Maniapik

Havagvingmi Munaghiji -
Layli Noble (Hingaijagami Huittug.)

Tunngahuquiji
Susan Papatsie
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NUNAVUT
IMPLEMENTATION
TRAINING COMMITTEE

The mandate of the Nunavut
Implementation Training Committee
(NITC) is to ensure the full participa-
tion of Inuit in the implementation
of the NLCA. NITC has undergone
significant changes over the past year
including a number of adjustments
among Board and staff. Despite these
changes, NITC has achieved notable

success in fulfilling its mandate.

According to the NITC Five-Year
Implementation/Business Plan,
approved by the NITC Inc. Board

of Directors in September 1999, over
$1 million is budgeted annually
toward training Inuit responsible for
implementing the NLCA. While the
results of this investment may not come
to fruition for several years, NITC has
established formal Training Protocol
Agreements with several client
organizations that will provide clear,
concrete results over the life of each
of the agreements. These Agreements
provide a framework in which each
DIO/IPG/JIB understands NITC
training principals, programs and
services, and provides board-approved
commitments for meeting the training
needs of each board and staff member

within the implementation organization.

NITC issued a total of twenty-four
contribution agreements (signed by
client organizations) to provide
programs and services in the 2000/01

fiscal year.

NITC also administers the Nunavut

Beneficiaries Scholarship Program.
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Nunavunmi
Atuqtittinighakkut
Ajuighajut Katimajiit

Aturumajaat ukuat Nunavunmi
Atugtittinighakkut Ajuighajut Katimajiit
(NITC-kunni taijauvaktut) pittiagtauvaklutik
ilaugataunikkut Inuinnait aturutighainnik
ukuat NLCA-kut. NITC-kut aallangugpaallig-
tug uvani ukiumi gaangigtumi ilagaghutik
gaffiujunikligaak ihuaghaiplutik ukunani
Katimajinilu havaktiinilu. Aallanguraluaghutik,
NITC-kut ilaa ihuagtumin havauhigaqtut
aturumajamingnit pihimaplutik.

Ugaghimajumi NITC-kut Tallimanik-Ukiunik
Atugtaunighakkullu/Nanminiigtunullu
Parnaijaitainni, angighimajaat NITC
Inc.-kuanni Katimajini Aulapkaijit uvani
September 1999-mi, avatquumajuq

$1 million-taala kiinaujaqtuutighat ukiuq
tamaat atuqtaghaat ajuighainighakkut
Inuinnait munaghilluagtunut atugtittinighaat
NLCA-kut. Tutquqtuinighaat ilaa takunnait-
kaluaghuni gaffinik ukiughanin, NITC-kut
makipkaijut Iliharnikkut Pitquhighaatigut
Angirutainnik ukuallu gaffiujulligaak
tutgikhaijit ikajugtughat naunaittumin, pit-
tiaghimajughallu naammaktumin pitquhigh-
aat ilikkut hapkuat angirutit. Hapkuat
Angirutit ikajugtut havauhighaannik ilikkut
DIO/IPG/JIB-kut kangighimattiarniarumikku
NITC-kut ilihainikkut pitquhiinnik, piliriaru-
tainniklu ikajuutainniklu, talvalu katimajini-
angigtauhimajutigut aturumajainnik ili-
harnighakkut ihariattigijaat ilikkuuqgtut kati-
majiillu havaktiillu ukunani iluani atuqtit-
tinighakkut tutgikhaijianni.

NITC-kut titiraghimajut tamatkiumayunik
tuanti-fuangujunik (24) tunighainikkut
angirutainnik (atiliughimajainnin tutgikhaijit)
ikajuutighaannik piliriarutillu ikajugtighakkullu
uvani 2000/01-mi kiinaujaqtaarnikkut
ukiunganni.
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These scholarships were established
to encourage post-secondary students
pursuing academic excellence in areas
related to the implementation of the
NLCA. There were seventy-nine
scholarships awarded in the 2000/01
school year with disbursements
totaling $54,288 to March 31, 2001.

NITC will continue to provide
resources and assistance to
organizations responsible for
implementing the NLCA in the
areas of training and development

of their Inuit human resources.
The Board of Directors

Peter Kritigliluk
Nunavut Trust

Chair

Term Ends August 2001

Joe Otokiak

Kitikmeot Inuit Association
Vice Chair

Term Ends August 2003

Simon Okpatauyak
Kivalliq Inuit Association
Treasurer

Term Ends January 2002

David Kattegatsiak
Nunavut Tunngavik Inc.
Director

Term Ends October 2001

Johnny Manning
Qikiqtani Inuit Association
Director

Term Ends August 2001

127

NITC-kut huli aulapkaingmijut ukuninga
Nunavunmi Ikajuutighat Ilihariarnikkut
Piliriarutainnik. Hapkuat iliharutighat
makipkagtauhimajut pitquplugit aippaanin-
ilihagtuganin pijumapkarumaplugit naku-
utgijani atugtaujughat uvani titiraghimaju-
mi aturutighaanni. NLCA-kutigut. Saivati-
Naingujut (79) iliharutighat aittuutauhima-
jut uvani 2000/01-mi iliharviup ukiungani
tuniujauhimajut tamatkiumajut uvva
$54,288-taalamik uvungamut March 31,
2001-mut.

NITC-kut tajja huli ikajugpangniaqtut
atugtaujughakkullu ikajuutighakkullu
tutgikhaijinun munaghivaktunik
aturutighaannik NLCA-kut ilihainighakkullu
pivaalliriarutighakkullu pigijamingnit
Inuinnait inugarniriitigut ikajuutainnik.

Katimajini Aulapkaijit

llaugataujuq Tikkuaqtuijuq Tutgikhaiji
Inia Iniata Nungulvighaa

Peter Kritigliluk
Nunavunmi Tigumiaqtittijit
Ikhivautaq August 2001

Joe Otokiak
Kitikmeot Inuit Katutjigatigiit
Tuglia Ikhivautap August 2003

Simon Okpatauyak
Kivallig Inuit Katutjigatigiit
Kiinaujaligiji January 2002

David Kattegatsiak
Nunavut Tunngavik Inc.
Aulapkaiji October 2001

Johnny Manning
Qikigtani Inuit Katutjigatigiit
Aulapkaiji August 2001
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Mary Jane Adamson
Government of Canada
Director

Term Ends: N/A

Joy Suluk

Government of Nunavut
Director

Term Ends March 2003

NITC Staff

Jason H.G. Brown —
Chief Executive Officer

Barbara Tartak —

Financial Administrator

Lisa Komaksiutiksak —

Program Management Officer

Donna Adams —

Program Management Officer

Roxanne Sateana —

Corporate Secretary
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Mary Jane Adamson
Kavamangit Kanatami
Aulapkaiji N/A

Joy Suluk
Kavamangit Nunavunmi
Aulapkaiji March 2003

NITC-kut Havaktii

Jason H.G. Brown —
Atanilluag Aulapkaijini Havakti

Barbara Tartak —
Kiinaujatigut Aulapkaiji

Lisa Komaksiutiksak —
Piliriarutighakkut Munaghijitigut Havakti

Donna Adams —
Piliriarutighakkut Munaghijitigut Havakti

Roxanne Sateana —
Atauttikkuurnikkut Titiraqgti
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INUIT HERITAGE TRUST

The Inuit Heritage Trust was
established by N'TT in April 1994 to
implement the responsibilities described
in Articles 33, 34 and (in part) 7 of the
NLCA. The Trust is dedicated to

the preservation, enrichment, and
protection of Inuit cultural heritage
and identity embodied in Nunavut’s
archaeological sites, ethnographic
resources and traditional place names.
The Trust’s activities are based upon
the principle of respect for the
traditional knowledge and wisdom

of Inuit Elders.

During this year’s annual general
meeting, two new Trustees were
announced and an election of new
officials took place. The Board of
Directors now consists of the

following individuals:

Ms. Deborah Webster (NTT) -
Acting President

Mr. Appitak Enuaraq (Qikiqtani region) -

Secretary-"Treasurer

Mr. Barnabas Peryouar (Kivalliq region) -

Trustee

The Trust is awaiting the nomination of

a Trustee from the Kitikmeot region

In the fall of 2000, Rhoda Arreak
resigned as Executive Director to return
to her home community of Pond Inlet.
The Trust hired Mr. Chris Hopkins

for a two-year term as the Executive
Director. Early in the new year, an

Assistant Executive Director will be
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Inuit Ingilraatigut
Tigumiagtut

Ukuat Inuit Ingilraatigut Tigumiaqtittijut
makipkaqtauhimajug NTI-kunnin uvani April
1994-mi atuquplugit munaqtaujughat
titiraghimajut uvani Titiraghimajuni 33, 34
uvanilu (ilanganni) 7 ukunani NLCA-kunni.
Una Tigumiagtittijut hapkuninga pijumavaktut
nunguttailinikkut, angiklinikkut, talvalu
tammagtailinikkut Inuinnait pitquhiminiinnik
ingilraatigut talvalu kituujaghainnik
naunaittiaghimavaklutik Nunavunmiuttat
initurlingannin, kituujaaghaitigut
ikajuutighaillu ukuallu atighivauhiallu
nunanink. Haffumap Tigumiagtittijip
havaarivagait malighugit pittiarahurrittugit
ingilraat qaujimajatugangillu ilihimattiag-
taillu Inuinnait Inutugangita .

Uvani ukiumi katimangmata, malruujuk
nutaak Tigumiagtittijiuligtuk talvalu
niruagtughutik nutaangujunin ilaugatau-
jughanin pihimajut. Ukuat Katimajitkunni
Aulapkaijiuligtut hamma inuutait:

Ms. Deborah Webster (NTI) -
Angajuggaanguujug

Mr. Appitak Enuaraq (Qikigtani nunanganni) —
Titiragti-Kiinaujaligiji

Mr. Barnabas Peryouar (Kivallig nunanganni) -
Tigumiagtittiji

Una Tigumiagtittiji kitumilligaak tikkuagtau-
jughamin haffuminga Tigumiaqtittijighamin
Qitirmiuni nunangannin tajja utaqgijut

Ukiaghami 2000-mi, Rhoda Arreak taimaag-
tiqtuq havaarijaminin Ataniulluagtuni
Aulapkaijimin utiffaaghuni nunaminut
Mittimatalingmut. Ukuat Tigumiaqtittijut
havaktigiligtaat Mr. Chris Hopkins malrung-
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hired to train under Mr. Hopkins to
assume the role of Executive Director.
Plans are also well under way to expand
the staffing of the Trust to include a
Heritage Manager, a Project Manager
and an Office Assistant.

The Trust’s duties have covered a broad
range of issues in the past and it is now
working towards strengthening its
position within its mandate under

the Claim.

¢ In the past the Trust was in liaison
with Government and non-
Government organizations on the
development of policy and legislation
on archaeology in Nunavut. The
Trust is now beginning to work as a
fuller participant in the development
of these new Nunavut policies;

* The Trust continues to review all
applications to conduct archaeological
research in the Nunavut Settlement
Area by consulting with the closest
community and dealing with any
concerns or issues they may have; and

* Two Trustees, Appitak Enuaraq and

Deborah Webster, were nominated to
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nik-ukiunik havaarijaghaa Ataniulluagtuni
Aulapkaijighaa. Ukiughami nutaami atuli-
haagtillugu, haffuminga lkajugtighamin
Ataniulluagtuni Aulapkaijighamin havaktit-
tiniagtut ajuighajaghaa Mr. Hopkins ilaa
havaarilirianganni hamna havaarijaminin
Ataniulluagtuni Aulapkaijighaq. Parnaijauti-
gijaallu havaktighamingnit amigaigpaalling-
nikkut Tigumiagqtittijini hapkuninga ilaniag-
tut Ingilraajuligijit Atanighaannik,
Havaktulirijitkut Atanighaannik haffumin-
galu Havagvingni lkajugtighaannik.

Haffumap Tigumiaqtittijip havaarihimajait
kitulligaak ugautauvaghimajut ganga talvalu
hivumut havaarijumajamingnit hakugikhi-
nahuarlugit havaarijamingnit tikittumajaat
haffumap Nanminiigtugaujunin
titiraghimajumi.

® Qaangighimajumi ukuat Tigumiaqtitti-
jitkut havagatigiplugit Kavamatkullu
Kavamatkunnilu-ingittut tutgikhaijit
hanaplugu maligakhanik maliga
jughaniklu initurlini havaarivagainni
Nunavunmi. Una Tigumiagtittijit tajja
havaariligtaat tamatkiumaplutik
ilaugataunikkut hanajjuhighaannik
hapkuat nutaangujut Nunavunmi
maligakhat;

* Una Tigumiaqtittijit tajja huli
ihivriughivangmijut tamainnik ingiqtuu-
tinik initurliminirnighiughutik uvani
Nunavunmi Nunagarniinni Ilaganni
ugagatigigattagpakhunigit ganitgijat
nunaliit talvalu ihumaaluutauvaktullu
ugautigijumajamingnillu
ugqautigagpakhutik; talvalu

® Malruk Tigumiagtittijuk, Appitak Enuaraq
unalu Deborah Webster, tikkuagtauhimajuk
uvaniittughamin Nunavunmi Ingilraaligijuni
Ugaujjigattagpaktughatigut Katimajiini,
parnaijaijumajut utuggaligivighamin
pitquhiminirnighakkullu katimavighaanni
Nunavunmiutaghamin uvani ukiughami
nutaami.
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the Nunavut Historical Advisory
Board, which will begin planning a
museum and cultural centre for

Nunavut in the new year.

Members of the public are encouraged
to have regular contact with the Trust.
Subjects of particular interest to the

general public over the past year have

varied from reporting on the location of

archaeological sites, spiritual and sacred
places, and gravesites to expressing
concerns over the preservation of

these sites.

Once the new staff is in place early

in the new year, several worthwhile
projects will be undertaken including:
an interactive and educational website;
a continuation of a curriculum project;
an archaeological field school for stu-
dents; and the issuing of the much

awaited figurines/dolls posters.
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Kitulligaak inuit takuurigattagpaqujait
hapkuat Tigumiaqtittijitkut. Ugautigijau-
vaktut ilitturittiarumaplutigik uvani ukiumi
gaangitumi hapkuat unipkaaliurnikkut nani
ittaakhaita initurliminiit, nappatiminiillu
aktugtaujughaunngittullu najukkat,
hapkuningalu inungnit piruiviannin talvalu
uqautigivaghugit tumarluijagtaunngin-
nighaannik hapkuat initurliminiit.

Hapkuat nutaangujut havaktighat
havalirumik uvani nutaami ukiughami,
gaffiujunikligaak havaarijumajaujut hapkuat
ilagiplugit: atauttikkuugattarnikkullu
ilihautigattautighakkullu garitaujakkut;
nutgagtailijaujullu tahapkuat ilihautigha-
tigut havaaghait; initurliminighiurnikkut
iliharvigarvighaannik ilihagtut ilaa; talvalu
hanajjuhighaat utaqgijauvaghaaqtut
inunguakhallu/inuujaghallu titiraghait.
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NuUNAVUT SociaL
DeEvELOPMENT COUNCIL

In 2000 the NSDC carried out
extensive consultations with communities
regarding the importance of tradition
and how it should affect the programs
and policies of the future. The most
important issues for Inuit were:

e ‘Teaching survival skills to young
people.

¢ Reintroducing traditional child-
naming practices and affinity terms.

e Transmitting the knowledge of elders
and promoting their role in
community life.

¢ Establishing elders in community
governance.

* Understanding and applying
traditional ways of dealing with
misbehaviour.

e Strengthening bonds between family
members.

* Using traditional health practices,
including midwifery.

¢ Healing and wellness.

* Repatriation of cultural artifacts.

* Promoting the use of Inuktitut and
Inuinnaqtun.

* Use of the syllabic writing system and
roman orthography.

* Signage in Inuktitut and Inuinnaqtun.

* Supporting community projects that
teach Inuit culture, language and
values.

¢ Creating Inuktitut- and Inuinnaqtun-
only schools.

* Encouraging young Inuit to survive
in the modern world through
education and the development of
more programs that enable Inuit to
achieve professional status.

e Publication of information about IQ

for government and public use.

132

Nunavunmi Inulirijitigut
Pivallialirijit Katimajit
(NSDC-kunnik taijauvaktut)

Uvani 2000-mi NSDC-kut ugagatigiqattagpa-
gait nunaliit ugautigivaghugit pigpagijau-
jughat akhut pitquhiminiillu ganurlu mihing-
nautiginiaghaannik piliriarutighallu mali-
gakhallu gakuguligaak atugtaujughat. Thuma-
gilluataat ugautigihimajaat Inuit hapkuat:

* |lihainiq inuuhirnighaannik inuuhuktut.
* [lihainig pitquhiminirniitigut attighinig-
nutagganik talvalu gatanngutigiitigut

pitquhiinik.

* Qaujimajatugarniriinnik inutugait
ilitturipkaivaklutik talvalu inuuhiita
nunalingni ilaugatauvallialirlutik.

* Inutugait nunalingni aulapkaijiuvaklutik.

* Kangighimanahuarlugillu aturahuagpak-
lugillu pitquhiminiit ihuinagtugaraikpat.

* Qatanngutigiikkullu pigpagijariiktigut
pinahuagpaklutik maliguptiknik.

* Atugpaklutik pitquhiminiitigut
aanniagtailiniinnik, nutagqiurnikkullu
pitquhiinik.

® Mamittirnirlu inuuttiarnikkullu.

* lhuaghaiffaarniq taimanirnittat
ingilrutainnin.

* Atugtittivallianiq ugauhiannik Inuktitullu
Inuinnagtullu.

* Atugpangniriinnik titirauhiannik ingilraat.

e Titiggat naunaipkutait Inuktitullu
Inuinnagtullu pihimavaklutik.

* lkajugpaklugit nunalingni havaktauvaktut
ilihaijut Inuinnait pitquhiinik, ugauhiinik
talvalu pigpagijainnik.

* Inuktituunginnagtuniklu
Inuinnagtuunginnagtuniklu makipkailutik
iliharvighanik.

* Ugaujjigattagpaklugillu Inuinnait
inuuhuktut inuujjuhighaannik uvani
tajja nunarjuani iliharnikkullu
pivallianighakkullu piliriarutigijaghaannik
Inuinnait ajunngitamingnit
havaaqgarnighakkut.



As?bNDHMC Ao dNAHCI S
dls oM Afedi D% Da®
NoPPQedo™ ™ AR NAISIC AsDC,

* N*PYCdnLN® NNGYLRES AbAC
BORLY DB e LMD" Lo Ao
D CPHCrdDa®.

o J¥PYACKEALN® AoNDE L
AoN’a®D¢ oA AN °e®, Cla

DALADY® KPCDED™ DEJ oM™
AcSdf NS DALAAWPLES Aol
Ao AL Dsl™ e 2000.
Cla DALACAWZLES ADSCDYY DR
L% 0a9T QL baCDC LELM S

QL Dol BIMBAPYNYE oa> CLOM™,
bNTPACLR®, QL <FPYDNAndbio™ 0.

AT NNGAde PRI CDb o DL
Cla AbA® bDRLZDBY o bDrNe™.
AT NNSAMe DI CLd4
BDOAVCDRE AbA® bDPLYI B pacts
BOANCD L Lo Acnd™Lal/LoL
Cla <L AYMYADD® ALNDAR™
DBLELC ™ APy DNSY pacts.

Lb>*eD® NNGAN Acnlba™\DO
LbcDn€eedo T CLOIMW /A% Ldd
As?TIE GoPPLNARdHDE, 4T 4L
oacPoe Aend®JBC S, A Ao
no'ls Lo sachioc CLa Acad™Jb-
D% <o ABIARGEbL o™ ] bacts
bLMY Do, <Fa A edRCD® CLd]
As/*da® BNLNYe TS ABDIANcA I
dLs AcD/LSN® Lebene™ ™ dPENS™
AcedorDadD™ Cl%Wl

CL9AS  AenbNrbCiCH e

AoAS BINBNPYS, AoAS CAnbNdS,
Qo db M Denr®dc Lo Aslenntds,
A*LIANcn P Lo Acdlenr®dS,
DBDP®, AoIBAT d'Ls As*denrtdS.
NeaSbNPBCLACD™ CLdA ba (T
o4t Denntd Lo bo® Pl
MNP baCl AcanDre,

* Giving and using Inuktitut and

Inuinnaqtun names for places.

The results of this consultation are
included a report entitled On Our Own
Terms: A Report on the State of Inuit
Culture and Society 2000. The report
makes a series of recommendations

to the Territorial and Federal
Governments and to the Inuit
Organizations in Nunavut to address

these issues creatively, and proactively.

The Igloolik office was re-established
to focus on Inuit Qaujimajatuqangit
research. The Igloolik office to date
has reported on the IQ communities
assessment and worked extensively
and successfully for the Inuktitut
Uqauttin Language week.

The Iqaluit office has focused mainly
on policy issues such as mental wellness,
home and community care. In the area
of justice, the Social Indicators Project
is currently focusing on monitoring of
the community justice committees and
the Justice of the Peace program. We
have also been planning for the Youth
Justice Conference and have been
involved with the Akitsiraq Law School

society.

In our efforts we have worked with the
three Regional Inuit Associations, I'TC,
Department of Health and Social
Services officials, Department of Justice
officials and Department of Culture,
Language, Elders and Youth officials.
We also worked with Health Canada,
Justice Canada and Statistics Canada.
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e Titirarnikkut ilittughautainnik 1Q-kutigut
kavamatkullu inuillu tatgaani
atugtaghaannik.

e Attigtuivaklutiklu atugpaklutiklu Inuktitu-
uqtullu Inuinnagtullu atiinik najugaujut.

Qautigijauhimajut ilijauhimajut unipkaaliughi-
majumi uvani Uvagut Nanminirijaghaptingni
Pitquhighagqqut: Unipkaangit Qanurittaaghaita
Inuinnait Pitquhiillu 2000. Una unipkaaq
pitquihimanighakkut titiraghimajut atugtaghait
Aviktughimajunilu Kanatauplu Kavamainnut
ukunungalu Inuinnait Tutgikhaijiannun
Nunavunmi ugautigitquplugit pittiagtaulutiklu
ugautigittiagtaulutiklu.

Iglulingmi havagviat makipkagtauffaangmijuq
taututtiaghutik Inuit Qaujimajatugangit
ihivriugpaktainnin. Iglulingmi havagviat ublu-
mimun unipkaaliugtut 1Q-kutigut nunaliinik
ihivriurutainniklu havauhianniklu akhuraaluk
talvalu nakuujumin havaarittiagtaujjuhiannin
Inuktitut Ugauttin Ugauhirnikkut ubluannin.

lgalungni havagviat takuurivakkamik maligai-
tigut ugauhirijainin hapkuninga ihumagat-
tiarnikkut nakuunig, aihimaviillu nunalingnilu
munattiagtaunig. Ihuinaagtunuttaug
mighaagut, uvvalu Inuligijit Naunaipkuta-
atigut Piliriarutait tajja takuuriplutik
munaghivaktut nunalingni ihuinaaqtunin kati-
majiralaangiinnin ukuningalu lhuinaaqtunin
Pittiagtittijit piliriarutainnin. Parnaijaivak-
tugullu Inuuhuktut Thuinaarnikkut
Katimavighaannik talvalu havagatigivaghutigu
Akitsiraq Maliganikkut Iliharviat inugarniriinnik.

Pinahurrinnikkuttauq havagatigivaktaqqut
pingahut Aviktughimajut Nunaliit Inuit
Katutjigatigiingit, 1TC-kullu, Havagviallu
Aanniagtailigijit talvalu Inugarniriitigut
Ikajugtit havaktiit, Havagviallu lThuinaaqtuli-
rijini havaktiit, ukuallu Havagviat Pitquhimi-
niillu, Ugauhikkullu, Inutugaillu Inuuhuktuti-
gullu havaktiit. Havagatigivaktaqqullu
Aanniaqtailigijit Kanatami, Ihuinaaqtulirijit
Kanatami ukuallu Kitittirijit Kanatami.
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FREQUENTLY USED

ACRONYMS

AC - Atuqtuarvik Corporation

AGM -  Annual General Meeting

CLO-  Community Liaison Officer

DFO -  Department of Fisheries
and Oceans

DIAND - Department of Indian
Affairs and Northern
Development

DIO - Designated Inuit
Organization

DND -  Department of National
Defence

DSD - Department of Sustainable
Development

GN - Government of Nunavut

HTO -  Hunters and Trappers
Organization

HRDC - Human Resources
Development Canada

IHT - Inuit Heritage Trust

IIBA - Inuit Impact and Benefits
Agreement

IOL - Inuit-Owned Lands

IPG - Institutes of Public
Government

1Q - Inuit Qaujimajatuqangit

JIB - Joint Implementation Board

KC - Kitikmeot Corporation

KEDC - Kitikmeot Economic
Development Commission

KHTA - Kitikmeot Hunters and
Trappers Association

KitIA - Kitikmeot Inuit Association

KivIA - Kivalliq Inuit Association

KWEF - Keewatin Wildlife
Federation

LPAC -  Lands Policy Advisory
Committee

NHSP - Nunavut Harvesters

Support Program
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Atugtaugattaqtut

Taijauhiniit

AC - Atuqgtuarvik Kuaparisat

AGM — Ukiug Nalliraangat
Katimavikjuak

CLO - Nunalingni Kivgaqtuijug
Havakti

DFO - Havagviat lqgalligijillu
Tagiulikiyitlu

DIAND - Inulikiyit Kavamatukatkut

DIO - Pitqujauhimajut Inuit
Tutgikhaijit

DND — Havagviat Nunarjuani
Angujaktit

DSD - Havagviat Nunguttailigijutigut
Pivallialirijit

GN - Kavamatkut Nunavunmi

HTO — Angunahuaqtillu
Naniriaghiuqtutlu Tutqgikhaijit

HRDC — Inugarnirini Pivallialirijiit
Kanatami

IHT - Inuit Ingilraatigut Tigumiagtit

11BA - Inuit Mihinngarnikkullu
Ikajuutingillu Angirutait

0L — Inuinnait-Nanminirijaat Nunat

IPG — Havagviat Inugarniriit Kavamaita

10 - Inuit Qaujimajatugangit

JIB - Atajutigut Atugtaunighakkut
Katimajit

KC - Kitikmeoni Kuaparisat

KEDC — Kitikmeoni Kiinaujatigut
Pivallialirijit Katimajit

KHTA — Kitikmeoni Angunahuagqtillu
Naniriaghiugtutlu Katutjigatigiit

KitlA — Kitikmeoni Inuit Katutjigatigiit

KivIA - Kivallirmi Inuit Katutjigatigiit

KWF — Kivalligmi Annguhigqijit
Katimajirjuangit

LPAC — Nunatigut Maligaliurniq
Ugaujjijit Katimajiralaangat

NHSP — Nunavunmi Nigikhaghiurnikkut

Ikajuutit
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NIRB -

NIRC -

NITC -

NLCA -

NPC -

NSDC -

NSRT -

NTI -

NWMB -
QIA -
QC-
QWB -

RWO -

Nunavut Impact Review
Board

Nunavut Investment Review
Committee

Nunavut Implementation
Training Committee
Nunavut Land Claims
Agreement

Nunavummi
Nangminiqaqtunik
Ikajuuti Policy

Nunavut Planning
Commission

Nunavut Social
Development Council
Nunavut Surface Rights
Tribunal.

Nunavut Tunngavik
Incorporated

Nunavut Water Board
Nunavut Wildlife
Management Board
Qikiqgtani Inuit Association
Qikiqtaaluk Corporation
Qikiqtaaluk Wildlife Board
Regional Inuit Association
Regional Wildlife

Organization

NIRB —

NIRC —

NITC —

NLCA —

NNI -

NPC —
NSDC —

NSRT —

NTI -

NWB -
NWMB —

QIA -
QC -
QWB -

RIA —

RWO —

Nunavunmi Mihinngarnikkut
Thivriughijitigut Katimajit
Nunavunmi Kiinaujat
Angikliviriinni Thivriughijitigut
Katimajiralaangit

Nunavunmi Atuqgtaunighakkut
Ajuighaijit Katimajit
Nunavunmi Nunatigut
Nanminiriniq Angirutait
Nunavummi Nangminigaqgtunik
Ikajuuti Maligait

Nunavunmi Inulirijitigut
Pivalliajulirijit Katimajiit
Nunavunmi Qaanganiinnikkut
Nanminiriniq Apighuijit.
Nunavunmi Tunngavikkut
Timingat

Nunavunmi Imaligijit Katimajit
Nunavunmi Annguhigijit
Munaghijutigut Katimajit
Qikigtani Inuit Katutjigatigiit
Qikigtaalungni Kuaparisat
Qikigtaalungni Annguhigijit
Katimajit

Aviktughimajuni Nunaliit Inuit
Katutjigatigiit
Aviktughimajuni Nunaliit
Annguhigqijit Tutqgikhaijit












