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PREPARATION OF THIS DOCUMENT

The Regional Workshop on Promoting and Strengthening Fisheries and Aquaculture Organizations in
Central Asia (Izmir, Turkey, 1-4 November 2010) was organized within the framework of the Central
Asia Regional Programme for Fisheries and Aquaculture Development (FishDev-Central Asia; GCP/
RER/031/TUR), under the FAO-Turkey Partnership Programme (FTPP). It was co-organized with a
national-level project, namely Support to Fishery and Aquaculture Management in the Kyrgyz Republic
(GCP/KYR/003/FIN), financed by the Government of Finland. The workshop was hosted by the Aegean
Exporters’ Associations and was attended by 20 experts from five countries (Azerbaijan, Kazakhstan, the
Kyrgyz Republic [Kyrgyzstan], Tajikistan and Turkey), representing the fishers and fish farmers associations,
fisheries authorities and some research institutes of these countries, as well as international experts and
resource persons from the Food and Agriculture Organization of the United Nations (FAO).

The objectives of the workshop were fourfold: (1) to understand the concepts, principles and processes
of establishment and enhancement of associations and forming umbrella organizations (i.e. unions,
federations); (2) to identify the gaps, capacity needs and opportunities for improvement or establishment
and development of fishers organizations (FOs); (3) to share lessons learned, experiences and good practices
from other countries; and (4) to prepare action plans on the promotion and strengthening of FOs in the
participating countries.

This reportis the record of the workshop proceedings, which includes summaries of the country presentations,
case studies and outputs of working groups presented at the workshop. The report was prepared jointly by
the FAO Subregional Office for Central Asia (FAOSEC), in close collaboration with the Fishing Operations
and Technology Service (FIRO), FAO Fisheries and Aquaculture Department, Rome, Italy.

IIOITOTOBKA HACTOSIIErO JOKYMEHTA

PervoHanbHbBIN ceMMHAP MO COREICTBUIO M YKPEIUIEHNIO OPraHM3alMNIil 10 PhIOOTOBCTBY U aKBAKY/IbType
B lentpanpHoit Asun (VM3mup, Typuus, 1-4 Hos6ps 2010 1.) 6bU1 OpraHusoBaH B paMkax LleHTpanpHO-
a3MaTCKOJl NMpOorpaMMBbl pasBUTUsA pbibooBcTBa U akBakynbTypbl (FishDev- Ilentpanbhas Asus; GCP/
RER/031/TUR) IMapthepckoit mporpamMmmbl PAO-Typuusa (IIIIOT). On 6bU1 OpraHM30BaH COBMECTHO C
HaLlMOHAIbHBIM ITpoekToM, «Ilopiep>kka yrpaBieHnsa pplOOIOBCTBOM M aKBaKy/IbTypoil B KbIproisckoit
Pecrry6mmke»  (GCP/KYR/003/FIN), dunancupyembiv IIpaButensctBom Ouunanpun. CeMmuHap
nosopauica Accolanyeni 3KCopTepos Jrefickoro Mops. B ceMunape npunsamm yyactue 20 CrielinaaicToB
u3 At crpaH (Asepb6aiimxan, Kasaxcran, Keipreisckas Pecniy6nmka [Koipreiscran], Tamkukucran un
Typuys), npencTaBIAIIIX aCCOLALMY PHIOAKOB U ppIOOBOJIOB, OpTaHbI BIACTY, OTBEYAIoIIye 32 PhIOHOE
XO034JCTBO, U pAfja HAyYHO-UCCIE0BATETIbCKUX MHCTUTYTOB JAHHBIX CTPAH, a TaKKe MEXIYHapO[HbIe
CHeLMaNUCThl M KOHCYNbTaHThl U3 [IpofoBONbCTBEHHOM U cenbCKOX03sAiicTBeHHON opranusanun OOH
(PAO).

Bri1o onpeneneHo yerslpe e ceMyuHapa: (1) IOHATh KOHL[EIILIMY, IPUHIVIIBL U IIPOLIECCH YYPeXeHNsA
U paclIVpeHys acconyianmit 1 GopMUpOBaHMsI 30HTMYHBIX OpraHU3aIii (2 MMEHHO COI030B, pefeparuii);
(2) ompenenuTdb mpobenbl, HOTPEOHOCTU B PACIIMPEHNY IPOU3BOJICTBEHHON MOIHOCTY ¥ BO3MOXHOCTH
WIS YAYYLIeHWs, YYpeXJeHus M pasButuss opranmsanmii peibakoB (OP); (3) ocymecTButrb ob6MeH
HO/TyYEHHBIM OIIBITOM VI Ha/JIeXKaI[IMM MeTOAMY IPYTYUX CTPaH; 1 (4) MOATOTOBUTH I/IAHBI AEVICTBMUIL 11O
copelicTBMIO U yKperieHuto OP.

HacTrosmmit mpoTOKOI ABNAETCA perucTpanyeli mpouesyp ceMIHapa, BKIOYAIOIINI KPAaTKO€E U3T0XKEeHEe
CTPaHOBBIX NTPE3EHTAINI, TPAKTUYECKMX UCCIETOBAHNUIT M pe3yIbTaTOB PabOYNX IPYIIIL, IpeACTaBIeHHbIX
Ha ceMuHape. IIpoTokosn 6b11 mogroroseH copMecTHo CybpernoHanpHbM 610po PAO no IlentpanpHoi
Asym (FAOSEC) B TecHOM cotpypamdectBe co Cy>k6011 ppi6010BHBIX onepanuii u texuonorui (FIRO),
JlenapTaMeHTOM 110 pbI60NIOBCTBY 1 akBakynbType PAO, Pum, VTtamms.



Vi

FAO.

Fersoy, H.; Siar, S.; and Van Anrooy, R. (eds).

Report of the Regional Workshop on Promoting and Strengthening Fisheries and Aquaculture Organizations
in Central Asia. Izmir, Turkey, 1-4 November 2010.

FAO Fisheries and Aquaculture Report. No. 968. Roma, FAO. 2011. 95 pp.

ABSTRACT

The Regional Workshop on Promoting and Strengthening Fisheries and Aquaculture Organizations in
Central Asiawas organized within the framework of the Central Asia Regional Programme for Fisheries
and Aquaculture Development (FishDev—Central Asia), financed by the FAO-Turkey Partnership
Programme (FTPP). The workshop received assistance from the Support to Fisheries and Aquaculture
Management in the Kyrgyz Republic project and took place in Izmir, Turkey, from 1 to 4 November 2010.
The workshop, hosted by the Aegean Exporters’ Association, was attended by 20 participants, representing
fishers, fish farmers, fisheries authorities, non-governmental organizations (NGOs) and fisheries experts
from Azerbaijan, Kazakhstan, Kyrgyzstan, Tajikistan and Turkey, the FAO Fisheries and Aquaculture
Department, and the FAO Subregional Office for Central Asia.

The objectives of the workshop were fourfold: (1) to understand the concepts, principles and processes
of establishment and enhancement of associations and forming umbrella organizations (i.e. unions,
federations); (2) to identify the gaps, capacity needs and opportunities for improvement or establishment
and development of fishers organizations; (3) to share lessons learned, experiences and best practices from
other countries; and (4) to prepare action plans on the promotion and strengthening of fishers organizations
(FOs) in the participating countries.

The workshop found that the existing FOs in the region are weak and do not have sufficient resources. It was
noted that although FOs exist in varying typesin the region, the current FOs have no strong organizational
structure to play an active participatory role in fisheries management and to provide a unified voice of’
advocacy for fishers and fish farmers. Therefore, concrete steps are required for establishment of more
responsible and empowered FOs at the local, national and regional levels. Rehabilitation of conditions
for FOs clearly shows dependence on overall development of fisheries and aquaculture sectors, which
is significantly associated with overall national economic growth and development. Institutional and
organizational capacity, stakeholder awareness and development of consistent strategies were among the
issues that were addressed by the workshop. The workshop indicated capacity building as a fundamental
requirement for creating enabling environments for promotion and strengthening FOs in the region.
Organizational capacity building and awareness-raising in this context were considered as critical initial

steps.

Status of FOs, gaps in their functioning and their needs were identified based on country responses to a
guestionnaire and the outcomes of working group sessions conducted at the workshop. The workshop
concluded with recommendations for further action towards promoting and strengthening fisheries and
aguaculture organizations in the region.
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KPATKOE COJEPKAHUME

PervioHaIbHBIN CeMMUHAP MO COLEVICTBUIO 1 YKPEIIEHMIO OPTaHU3aINii [0 PhIOOTIOBCTBY ¥ aKBAKY/IBTYpe
B llenTpanbHoi Asum OblI OpraHM30BaH B paMKax l[eHTpanbHO-asMaTCKON HMpPOrpaMMBbl Pa3BUTHUSA
poibonoBcTBa 1 akBakynpTypel (FishDev - Ilentpanphas Asus; GCP/RER/031/TUR) IlaprHepckoit
nporpammbl PAO-Typrousa (IIIIOT). Cemmuap nomyunn momompb npoekta «Ilopmepxka ympasieHNsa
PbI6OIOBCTBOM ¥ aKBaKy/IbTypoil B Keiproisckoit Pecrry6nuke», u 6611 mpoBeneH B Viamupe, Typuns, 1-4
HOs6ps 2010 r. CemmHap moBoamIcs Accoluanyeit SKCIOpTepoB Jreiickoro Mops. B cemunape npuHsm
ydacTue 20 CIIelMaaiCTOB, MPeACTaB/AIONMX aCCOLMALUy PHIOAKOB ¥ PBHIOOBOJOB, OPraHbl BIACTH,
OTBeYalollle 3a PbIOHOE XO3SAICTBO, HeNPaBUTENbCTBeHHBIX opranusaunit (HITO) u crenmanmucTsl mo
pbIOHOMY X03:iICTBY 13 A3epbaiimpkana, Kasaxcrana, Keiproiscrana, Tampkukucrana u Typrym, a Takxe
u3 Cy6pernonanpaoro 610po PAO no LlenrpanbHoit A3y

Beio ompesienieHo yeThIpe e ceMuHapa: (1) MOHATb KOHLIEIIVN, IIPUHINIILI M IIPOLIECCH YIPEXKAEeHN
¥ pacIIVipeHns accoumanmit 1 GopMupoOBaHNUA 30HTUYHBIX OPraHU3alNii (2 UMEHHO COI030B, pefieparnii);
(2) ompepenuTh MpoOENBL, MOTPEOHOCTI B PACIIMPEHUN IPOU3BOJCTBEHHOI MOITHOCTY U BO3SMO>KHOCTH
IUIs YIydIIeHUs, YIpeXJeHus M pasBuTus opranmsanuii pei6ako (OP); (3) ocymecTButh o6MeH
MIOTyYeHHBIM OIIBITOM M HAJIEKAIIVMI METOILAMU APYTUX CTpaH; U (4) IMOATOTOBUTD IIAHBI HEICTBUI
IO COZIeVICTBUIO ¥ YKPEeIUIEHUIO opraHn3anuii ppio6akos OP B y4acTByIOIMX CTpaHax.

YdacTHUKM ceMUHapa OOHApY>XMIH, 4YTO CyllecTBykomiue B pernoHe OP sBmAoTcs crmabpiMu U He
pacIonararmT OCTaTOYHBIMI PeCypcaMi. BpIzio 0TMedeHo, 9TO, He CMOTPA Ha CYILeCTBOBAaHME Pa3IMYHbIX
tunos OP B pernowe, geiictaytomue OP He 06/1aal0T CUIBHOI OPTaHMU3ALVIOHHON CTPYKTYPOIi [/LA TOTO,
4TOOBI IPYHMMATh AKTUBHOE YYaCTIe B yIIPaB/IeHUY PIOHBIM X035/ICTBOM 11 06 ecriedeH1M 00 eI HEHHBIX
yCUIMi OISl afjBOKQTMPOBaHMsA pPbI6AKOB U PbI60BOOB. IT09TOMYy HEOOXOAMMBI KOHKpETHbIEe MLIATu
I ydpexfieHnsa 6oree OTBETCTBEHHBIX U yIpaBoModeHHbIXx OP Ha MeCTHOM, HAI[MOHAJbHOM MU
pernoHaIbHOM ypoBHsX. Boccranoenne yenosuii st OP sicHO leMOHCTpUPYeT 3aBUCUMOCTD OT O01IIeT0
PasBUTHS CEKTOPOB PbIOOJIOBCTBA U AKBAKY/IBTYPBI, KOTOPOE TECHO CBS3aHO C OOIIMM HAIVIOHATbHBIM
S5KOHOMMYECKMM POCTOM M PasBUTHEM. JVIHCTUTYLMOHA/IBHBII VM OPraHM3aLMOHHBIN IIOTEHIAa,
MHPOPMUPOBAHHOCTb 3aMHTEPECOBAHHBIX CTOPOH M pa3paboTKa COOTBETCTBYIOLIMX CTPaTernit
TaKoKe 00CYX/Jamich B Xofie ceMyHapa. CeMMHap MOKasal, YTO HapallMBaHMe IOTEHIMANa SBIACTCSI
dyHIaMeHTaIbHBIM TpeOOBaHMEeM I CO3[jaHMsA OIaTOIPYUATHON CPebl /IS CONECTBIS U YKpeIIeHNs
OP B pernone. HapauusaHne opraHM3aIioOHHOTO ITOTEHIMAIA 11 TIOBBIIEHNe MHPOPMUPOBAHHOCTH B
JIAHHOM KOHTeKCTe ObIIV OIpefie/leHbl KaK Ba)KHellIle TlepBOHAYa/IbHbIe LITarN.

Cocrosinne OP, HeocTaTky UX pabOTHI M UX MOTPEOHOCTY OBUIN ONIpefieieHbl Ha OCHOBE OTBETOB CTPaH
IIpY 3aIIO/IHEHVM aHKETBI 1 110 pe3y/IbTaTaM paboThl B TPYIIIAX, IPOBEJeHHOI Ha ceMuHape. CeMuHap
COCTaBUJI PEKOMEHJALIUM /IS TIOCTIENYIOIMX NEeVICTBIUIL I10 CONEICTBUIO M YKPEIJIEHNIO OpraHu3aluil 1o
PBIOOIOBCTBY 1 aKBAKY/IBTYpe B PETHOHE.
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SUMMARY OF FINDINGS, CONCLUSIONSAND RECOMMENDATIONS

Inland fisheries and aquaculture production in the Central Asian countries, i.e. Kazakhstan, Kyrgyzstan,
Tajikistan, Turkmenistan and Uzbekistan, experienced a dramatic decline since independence of these
countries from the former Union of the Soviet Socialist Republics in the early 1990s. Insufficient
management, capital investment, technical expertise, and institutional and organizational capacity are
among the reasons why the regional inland fisheries and aquaculture production has not gained momentum
since the 1990s despite the available but unutilized potential.

The institutional and organizational capacity of fishers organizations (FOs) is generally inadequate in the
region. There is a need for institutional and organizational capacity building of FOs at local, national and
regional levels through harmonized strategies and policies. FOs are also in need of increasing their own
efficiency in order to represent their members with one strengthened voice and to undertake lobbying and
advocacy works for defending the interest of their members. Organized fishers and fish farmers obtain more
benefits than those who act individually. In terms of development and improvement of better structures for
FOs there are several identifiable challenges that need to be overcome. These include weak management,
inadequate financial resources, lack of awareness of fishers, weak coordination and cooperation among
relevant stakeholders, and absence of market power. Mobilization and participation of all relevant
stakeholders into a functional organizational restructuring that allow them to have efficient and effective
roles in fisheries management is a critical step in stimulating a progressive development of FOs.

The Regional Workshop on Promoting and Strengthening Fisheries and Aquaculture Organizations in
Central Asia (Izmir, Turkey, 1-4 November 2010) noted that although FOs exist in varying types in the
region, the current FOs have no strong organizational structure that would allow an active participatory
role in fisheries management or a unified voice of advocacy for fishers and fish farmers. Needs, challenges
and future directions for FOs were identified based on the responses to survey questionnaires, country
presentations and outputs of working group discussions.

FINDINGSAND CONCLUSIONS

Main findings and general conclusions of the comparative analysis of questionnaires and outputs from the
working groups include the following:

» The existing FOs are weak and do not have sufficient human and financial resources.

» These existing FOs are not in a position to represent their members with one united voice and to
undertake lobbying and advocacy works for defending the interest of their members. Although
varyingtypesof organizationsexist, especially cooperativesand associ ations, umbrellaorgani zations
(unions, federations, etc.) are practically absent in the region.

» The structure of FOs in Central Asia is generally not well-developed because of the lack of, or
insufficient, integrated policy and legal frameworks, inadequate organizational and institutional
capacity, and limited capital.

* There exists a general lack of awareness among government, fishers, fish farmers and other
stakeholders on the possible roles of FOs in fisheries management.

* There is no functional cooperation between the fishers, fish farmers, private sector and public
sectors in respect to FOs.

* In general, mechanisms for effective participation of stakeholders in fisheries co-management and
decision-making processes are not in place in the region.

» Lack of networks, information and communication technologies and skills in the use of these

technologies are among the major technical barriers to institutional and organizational capacity
building of FOs.
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» Financia facilities (tax exemption or concession, low interest loans for producer/investors) or
direct state support for FOs are not in place in the region.

» There is a need to improve the marketing and distribution of fish and fish products, while current
FOs have almost no roles in the regulation of markets. Fishers, fish farmers and other relevant
stakeholders are in need of technical advice, guidance, motivation and encouragement in order
to get organized and establish linkages with other actors, which makes awareness-raising and
capability building priority issues.

* Weak leadership has influence on the effectiveness of FOs in the region.

* There is lack of functional fisheries management structures for promoting and strengthening
responsible and empowered FOs.

» There is a continuing need for collaboration and cooperation among relevant stakeholders for
improvement of enabling conditions for establishment and strengthening of FOs.

RECOMMENDATIONS

In recognition of the above, the workshop endorsed the following recommendations, which are directed
to fisheries and aquaculture management authorities in Central Asia, institutions involved in research and
development (R&D), education and training in fisheries, fisheries and aquaculture organizations, and
international agencies:

National level

* Mainstream the promotion and strengthening of FOs in national fisheries and aquaculture
development policies.

» Review and update the national legidation with reference to FOs with the aim of creating enabling
environments that allow FOs to play an active role in management and development of the sector.

» Develop criteriaand mechanisms for stakeholder participation into decision-making processes and
formulation and implementation of sectoral strategies and plans.

* Raise public awareness on the potential benefits associated with the FOs.

* Encourage fishers and fish farmers to become organized under FOs by creation of more responsible,
empowered and economically viable FOs.

* Increase roles of FOs in the regulation of marketing of fish and fish products.
» Promote accountability and transparency within FOs.

+ Strengthen the development of information and communication technologies and promote the
establishment of information exchange networks between al relevant actors and stakeholders.

* Increase access to financial services for the fisheries and aquaculture sector, including credit,
investment and insurance services provision through functional and efficient FOs.

* Enhance human and infrastructural capacity building to help relevant stakeholders develop
frameworks for functional FOs

» Develop and deliver practical and theoretical short-term courses, long-term training programmes,
study tours and workshops for ministerial staff, academics, fishers and relevant stakeholders on the
responsible fisheries resource management, aquaculture, quality control and marketing of fish and
fish products.

+ Develop and deliver technical assistance, training and education schemes to the members of FOs
and to other relevant stakeholders.
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Regional level

Develop a regional strategy for strengthening cooperation and collaboration among FOs in the
region.

Establish a regional-level organization (federation) consisting of national-level fishers and fish
farmers organizations active in Central Asia.

Develop and implement a regional project on fisheries co-management with pilot sites in each of
the participating countries.

Develop and implement a regional capacity-building programme for fisheries and aquaculture
personnel, with a key role for functioning fishers and fish farmers’ organizations at national level.
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KPATKOE M3JIOKEHUE CBEIEHUN, BBIBOJTOB 1 PEKOMEHIA IV

[Tpomykums ppi60IOBCTBA M aKBaKy/IbTYphl B cTpaHax llenTpanbHoit Asuu, a uMeHHO, B Kasaxcrane,
Koipreiscrane, Tamxkukucrane, TypkMeHucraHe um Y30eKucraHe, 3HAUUTEJIbBHO CHU3WIACh C MOMEHTa
oOpeTeHMsT HE3aBUCUMOCTU NaHHbIMK cTpaHamu oT ObiBiiero Cow3sa Cperckux CoOLUanuCTUYECKUX
Pecny6m/[1< B Havase 1990-x rr. HegocTaTok ynpaBieHUs, KallUTaIOBIOXKEHNI, TEXHMYECKUX 3HAHWUIA,
a TaKXe MHCTUTYLUOHAJbHOTO M OPraHM3ALOHHOIO IIOTEHLMAJIAd ABIAITCA NPUYMHAMY, HOYEMY
pernoHanbHas IPOAYKLMA PHIOOTIOBCTBA M aKBAKY/IbTYPBI He yBennumnach ¢ 1990-X IT.,, He cMOTps Ha
MMEIOLUIICA, HO HEUCIIOIb3YeMbIl TOTeHI Al

VIHCTUTYIIOHA/IBHBIN U OPraHM3aLMOHHBI IOTeHIMan opraHusanuii poibakos (OP) B permone, kak
IIPaBUJIO, ABJISAETCA HealleKBaTHBIM. CyllecTBYeT NOTPeOHOCTb B HapaI[MBaHUY MHCTUTYLMOHATBHOTO U
OpraHM3aloHHOro noreHunanaa OP Ha MecCTHOM, HALIMOHAJIbHOM M PETIOHA/IbHOM YPOBHAX IIOCPENCTBOM
rapMoHmsanuu crpareruit u nomutuku. OP Taxke HeoOXomMMO MOBHIIATE 3P (EKTUBHOCTD A/ TOTO,
4TOOBl 00eCIeYnTh efyHOe CUJIbHOE IPEefCTAaBUTENIbCTBO CBOMX WIEHOB ¥ INPEANPUHMMATb Mephl II0
JT060MPOBAHMIO M a[JBOKATUPOBAHMIO C IIE/IBI0 3AIUTHI MHTEPECOB CBOMX WiIeHOB. OpraHu3oBaHHbBIE
pbibaky ¥ PHIGOBOABI MOMYYAIOT OONbIE MPENMYLIECTB, YeM Te, KTO AEMCTBYeT IO OTHeIbHOCTU. C
TOYKM 3PEHVS Pa3BUTHA U YCOBEPIIEHCTBOBAHNUA NTY4LINX CTPYKTYp Ana OP Tpebyercs mpeomoneTs psf
OIIpeie/IeHHBIX TPyAHOCTell. OHU BK/IIOYAIOT Hea((eKTMBHOE YIpaBjIeHMe, HEeJOCTATOK (PMHAHCOBBIX
PecypcoB, HeOCTATOUHYI0 MHPOPMUPOBAHHOCTD PHIOAKOB, CTabyI0 KOOPAMHALMIO ¥ COTPYAHUYECTBO
MEXJy OCHOBHBIMM 3allHT€PECOBAHHBIMM CTOPOHAMM, OTCYTCTBYE B/IACTY Ha pbIHKe. MoOmmmsanus un
ydacTue BCeX 3a/HTEPECOBAHHBIX CTOPOH B (YHKIMOHA/IBHOM OPraHM3alMOHHON PeCTPYKTYpU3aLuH,
KOTOpas MIOMOXXeT UM BBIIOMHATh 9P PEeKTUBHYI0 PO/Ib B yIPaBIeHNN PLIOHBIM XO3AICTBOM SBJIAETCS
KPUTUYECKMM IIarOM B CTUMY/IMPOBAaHUY NTOCTeneHHoro passutusa OP.

Ha PernoHabHOM ceMuHape 0 Pa3BUTHIO M YKPEIUICHNIO OPraHM3aLVi IT0 PbIO0IOBCTBY U aKBAKY/IBTYpe
B llentpanbHoit Asuu (VIsmup, Typuus, 1-4 Hos6ps 2010 1.) 6bI10 OTMeUYeHO, YTO, He CMOTPS Ha Ha/mmdme
B permone OP pas3nmyHbIX TUIIOB, HbIHe cyilecTByouye OP He 061aal0T CUIBHOM OpraHM3AIVIOHHOM
CTPYKTYpOI1, IIO3BOJIAIONIE) IPVHNMMATh aKTMBHOE y4acTUe B YIPAB/ICHUY PbIOHBIM XO3SNICTBOM WM
IPefICTAB/IATh eAVHOEe MHEHYE TIPY aIBOKAaTUPOBAHUY PBIOAKOB U ppi60BOROB. IloTpebHOCTH, TPYAHOCTH
u 6ynymue HampasieHnsa OP Obun onpesesieHbl Ha OCHOBE OTBETOB Ha BOIIPOCHI aHKET, CTPAHOBBIX
IIpe3eHTalNil X pe3y/IbTaTOB 0OCYX/eHNIT B pab0YNX IpyIIax.

PE3YJIBTATDBI U BbIBO/1bI

OcHoOBHbIE PE3y/IbTaThl 1 06m1/[e BbIBOJIbI CPABHUTE/IbHOTO aHa/IM3a aHKET U pEe3ybTaThbl 06Cy)K,T_I€HI/H7[ B
pa60q1/[x rpyniax BKIIO4Yal0T CIIEAYIOLINE:

o  Cymecrsywomue OP ABnAoTCA CMabbIMKM ¥ He 00/MafjaloT JOCTATOUYHBIMM YETOBEYECKUMU U
(bUHAHCOBBIMU pecypcaMul.

o Jlannble cymecTBytomye OP He B COCTOAHUM NPEACTAB/IATb CBOUX YTIEHOB C IOMOUIbIO € VTHOTO
rojoca U IpeANpYHUMATb Mepbl 0 JI000MPOBAHNIO U a/fBOKATMPOBAHMIO C L[€/IbI0 3aIVITBI
VMHTEPECOB CBOMX 4IeHOB. He cMOTps Ha cymlecTBOBaHME OPraHM3aLMii PasIMYHBIX TUIIOB,
0CO0EHHO KOOIIepPaTVBOB I aCCOLMAIVIL, 30HTUYHBIX OpraHn3anmnii (Cor30B, Gpemeparuii u T.1.)
IPAaKTUYECK! OTCYTCTBYIOT B PEIVIOHE.

o Crpykrypa OP B LlenTpanbHoit Asum, Kak IIpaBUJIO, SIB/IIETCS He OYeHb XOPOILO Pa3BUTOI 110
IpYYMHEe HeJOCTAaTOYHON MHTEIPMPOBAHHON MOJIUTHUKYM ¥ IPABOBBIX OCHOB, HEaJ|eKBATHOTO
OpraHM3alMOHHOTO ¥ MHCTUTYIMOHATbHOTO ITOTEHIIMAA ¥ OTPAaHNYEHHOT0 KaluTara.

o  CymecTByeT 001U HeLOCTaTOK MHPOPMUPOBAHHOCTY TIPAaBUTENbCTBA, PpIOAKOB. Prib0BOIOB
U [PYTMX 3aMHTEPEeCOBAHHBIX CTOPOH O BO3MOXHBIX ponax OP B ympasneHun PBIOHBIM
X03AJICTBOM.
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OtcyTcTByeT QYHKIMOHAIBHOE COTPYAHMYECTBO MEXAY phlOakamMy, ppI0OBOfjaMM, YaCTHBIN U
rOCy/lapCTBEHHBIII ceKTopamu B oTHoleHuu OP.

B nenom, MexaHU3MbI 3()(PEKTMBHOTO y4acTVs 3aMHTEPECOBAHHBIX CTOPOH B COYIIPaBICHNUMN
PBIOHBIM X035/ ICTBOM M TIPOLieCCaMIi IIPUHATHS PEIIeHNIT OTCYTCTBYIOT B PETVIOHe.

HemocraTok cetell, MHGOPMAUMOHHBIX ¥ KOMMYHMKAIMOHHBIX TEXHOJNOTMII ¥ HAaBBIKOB
VICTIOJIb30BAHNs JAHHBIX TeXHOJIOTMII SIBJISIIOTCS ONHVMM M3 OCHOBHBIX TEXHIYECKMX OapbepoB
711 HapalllMBaHMsI MHCTUTYLVIOHA/IBHOTO ¥ OpPraHM3alIOHHOro noteHnuana OP.

®unaHCcoBbIe KpeauThl (OCBOOOX/IeHME OT YIUIATbI HA/IOTa WM HAJIOTOBbIE JIBTOTBI, CCYABI C
HM3KOJ IIPOLIeHTHO CTaBKO /1A TPOM3BOAUTENIeN/ MHBECTOPOB) MM ITPAMAas TOCYlapCTBEHHAA
nopgep>xka OP orcyTcTByeT B peruone.

CyuiecTByeT HOTPeOHOCTb B YIyYIIEHUY MAapKeTHHIA ¥ PACIPOCTPAaHEHUM PHIObI U PBIOHBIX
HpPOAYKTOB, IIpM TOM, 4TO gAelicTByromme OP mpaxTmuecku He WTpalOT HUKAKOW POIM B
PeryInpoBaHuM PbIHKOB. PpiOaky, ppiO0OBO/BI U APYTYIE COOTBETCTBYIOIIVIE 3aMHTEPeCOBAHHbIE
CTOPOHBI UCIIBITHIBAIOT HOTPEOHOCTDb B TEXHNYECKMX PeKOMEHALVAX, PYKOBOACTBE, MOTUBALININ
U TIOOIIPEHNN C Le/Nbl0 OObeAMHEHNS B OPTaHM3alVM M YCTAHOBJIEHUA CBS3ell C APYTUMMU
Y4aCTHUKaMU, B CBA3Y C 4eM, OBbIIIeHNe MHGOPMYPOBAHHOCTY U HapallBaHue IIOTeHI1aa
IPUOPUTETHBIMYU BOIIPOCAMI.

Cnaboe nmupepcTBo BnuseT Ha 3¢ pekTuBHOCTL OP B pernone.

CyecTByeT HelOCTaTOK (YHKIVOHAIBHBIX CTPYKTYP YIIpaB/IeHNs PbIOHBIM XO3A/ICTBOM IS
COMIEVICTBMA U YKPEIUIEHN OTBETCTBEHHBIX U YIIOTHOMOYeHHbIX OP.

CyliecTByeT HOCTOSHHAs NOTPeOHOCTb B COTPYAHMYECTBE ¥ COBMECTHON paboTe Mexay
COOTBETCTBYIOLIVMY 3aMHTEPECOBAHHBIMYM CTOPOHAMM ISl YIy4lIeHWs OIaronpusATHBIX
ycnoBuit yapexzgenns u ykpennenusa OP.

PEKOMEHIAIIMN

IIpusHaBas BBIIEN3NIOKEHHOE, YYACTHUMKM CE€MMHApa BBIHECIM CJEAYIOIIJME PEKOMEHJAaLMM OpraHaM

B/IaCTH, OTBEYAIOI[MM 3a YIpaB/lIeHMe PBIOOJIOBCTBOM M aKBaKynIbTypoit B lleHTpampHOit Aswum,

YIpeXeHUAM 110 HaygyHoMY uccienobanuio u passutuio (HVMIOKP), o6pasoBanuio 1 06ydeHuio B o6mactu

PBIOGHOTO XO3SIICTBA, OPraHMU3ALVIAM 110 PHIOOIOBCTBY M aKBAKY/IBTYPe VM MEKIYHAPOIHBIM BEJOMCTBAM:

HanyonanbHblil ypoBeHD

Bxmoyats coperictBue u ykperienye OP B HallMOHA/IbHYIO IONIUTUKY PasBUTHS PhIOOIOBCTBA
U AKBaKy/JIbTYPBbI.

IIpoBecT 0630p M OOHOBJIEHME HAIVOHA/JIBHOTO 3aKOHOZaTeNbCcTBa B oTHomeHun OP ¢
L[eTIbI0 CO3[jaHMsA OMarONpPHATHON Cpenbl, mo3BosAomell OP NpyHMMaTh aKTMBHOE yYacTue B
YIIpaB/Ie€HUN U Pa3BUTUU CEKTOPa.

Paspaborarp KpuTepuym M MeXaHM3Mbl YYacTHSA 3aMHTEPECOBAHHBIX CTOPOH B IIpoljeccax
IPUHATAA PellleHNIT, a TAKKe POPMY/INpPOBAHUY Y BHE[PEHNM CTPATETHIi ¥ IVIAHOB CEKTOpa.

IloBbIIaTh I/IH(i)OpMI/IpOBaHHOCTb O6H_I€CTB€HHOCTI/I O IIOTE€HIIMA/IbHBIX BbIr'OgaX, CBA3AHHBIX C
OP.

[ToompaTs obbenuHeHMe pbibakoB ¥ pbiboBogoB B OP mocpencTBoM cosmaHus 6Gonee
OTBETCTBEHHBIX, YIIOTHOMOYEHHBIX U 9KOHOMUYECKM >KM3HecrocobHbIx OP.

YBermmunth porb OP B perynnpoBaHuy MapKeTUHTA PBIObI ¥ PIOHBIX IIPOJIYKTOB.
CopeiicTBOBaTb OTBETCTBEHHOCTI U MIPO3PAaYHOCTY BHYTpU CTPYKTYpsI OP.

YKpemnATh pa3putie MHGOPMAIVIOHHBIX ¥ KOMMYHUKAIVIOHHBIX TE€XHOIOTMIL 11 COIETICTBOBATh
Y4IpexX/IeHUIo ceTell o 06MeHy MH(OpMaIyieii MeX/[y BCeMI COOTBETCTBYIOIMMM Y4aCTHUKAMM
U 3a/HTePECOBAHHBIMI CTOPOHAMIL.
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o YBenMumBaTh JOCTYN K (PMHAHCOBBIM YCIyraM JIJIsI CEKTOpa PbIOOTIOBCTBA M aKBaKy/IbTYPHI,
BK/IIOYasl IIPefOCTaBIeH)e KpPeAMTOB, WHBECTHLMII ¥ CTPAXOBBIX YCIYI, IOCPELCTBOM
¢$yHKIMOHAMTBHBIX U 3 dekTnBHBIX OP.

o PacummpsaTh HapauBaHMe 4YeIOBEYECKOTO ¥ MH(QPACTPYKTYPHOTO IOTEHIMAAa C ILe/bIo
OKa3aHNs COOTBETCTBYIOLIVM 3a{HTePECOBAaHHBIM CTOPOHAM IIOMOIIY B Pa3paboTKe OCHOB /L
¢dyukimonanpHbix OP.

o PaspaboTaTb U NpeNOCTaBUTh IIPAKTUYECKME U TEOPUTHYECKUE KPAaTKOCPOUYHbIe KYPCHI,
JIOTITOCPOYHBIEe y4eOHbIe TPOrpaMMBl, 00pa3oBaTe/IbHbIe 03K M CEMIHAPBI /IS COTPYIHUKOB
MMHUCTEPCTB, Y4YEHBIX, PbIOAKOB ¥ COOTBETCTBYIOIIMX 3aMHTEPECOBAHHBIX CTOPOH IIO
OTBETCTBEHHOMY YIIPAaBJIEHMIO PBIOHBIMU pecypcaMy, aKBaKy/lIbType, KOHTPOIIO KadecTBa U
MapKeTVHTY PBIObI U PHIOHBIX IIPOLYKTOB.

« PaspaboTtaTh 1 IpeSOCTaBUTD TEXHNYECKYIO IOMOIIb, ITAHBI 00y4YeHNs 1 00pa3oBaHNs YIeHaM
OP u gpyruM cooTBETCTBYIOLIVM 33/l HT€PECOBAHHBIM CTOPOHAM.

Pezuonanvnuiii yposenv

* PaspaboTarb permoHanIbHYIO CTPATETHIO IS YKPEIUIEHNA COBMECTHON paboThI M COTPYAHUYECTBA
Mmexy OP B pernosne.

* Y4penuTb permoHa/jbHYI0 oOpraHmsanuio (depgepanmio), COCTOAIIYI0 U3 HAIMOHATbHBIX
OpraHusanuit ppI6aKoB 1 ppIOOTIOBOB, AeCTBYIOINX B I]eHTpanbHOI A3un.

* Pa3paborarh U UCIOMTHUTH PETMOHAIBHBIN MPOEKT 110 COYIPABIEHNIO PHIOHBIM XO3SAMCTBOM C
9KCIePUMEHTAIbHBIMI IIaTGOpPMaMi B K&KIOI 13 YIACTBYIOLUX CTPAH.

* PaspaboTrarh ¥ WCIONMHUTD PErVMOHAIBHYIO IPOrPaMMy II0 HApAIMBAHMIO MOTEHIMaaa s
COTPYJAHMKOB pBIOOTIOBCTBA 1M aKBaKyIbTYPbl, B KOTOPOIl KIKYEBYI0 pOIb OYAyT WUrpathb
OpraHusanyyu ppI6aKoB U ppIOOBOOB HAa HAL[VIOHATLHOM YPOBHE.
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ACRONYMS

Central Asian and Caucasus Regional Fisheries and Aquaculture Commission
Community-based organization

FAO Code of Conduct for Responsible Fisheries

Central River Region

Department of Fisheries (Kyrgyz Republic)

Executive Committee

Food and Agriculture Organization of the United Nations

FAO Subregional Office for Central Asia

Federation of European Aquaculture Producers

Fishing Operations and Technology Service (FAO)

Fishers organizations

FAO-Turkey Partnership Programme

Gross tonnage

Human immunodeficiency virus/acquired immune deficiency syndrome
Kanifing Municipal Council

Local government area

Lower River Region

Ministry of Agriculture and Rural Affairs (Turkey)

Ministry of Environment and Natural Resources (Azerbaijan Republic)
Microfinance institution

North Bank Region

National Fisheries Post-harvest Operators Platform

Non-governmental organization

Organizational development

Producer organization

Post-harvest operators

Policies, Institutions and Processes

Pilot Project 3

Research and development

Sustainable Fisheries Livelihoods Programme

Sustainable Livelihoods Approach

Strengths, weaknesses, opportunities and threats

Upper River Region

Western Division Post-Harvest Operators Fisheries Development Association
Western Region
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AKPOHVUMDBI

PernonanpHast KOMMCCHsS IO ppIOHOMY XO3SIICTBY 1 aKBaKy/nbType B LlenTpanpHoit A3un
u Ha KaBkase

MeCTHasi 001eCTBeHHAas: OpraHn3anus

Komekc BeieHus 0TBETCTBEHHOTO PhIOHOTO X03s1iicTBa PAO

LenTpanbHbIil peqHOll pernoH

HenaprameHnT ppi6HOrO X03s7icTBa (KbIproisckas Pecrry6mka)
VicnionHuTENbHBI KOMUTET

IIponoBonbcTBeHHAS U CeNMbCKOX03AicTBeHHaA opranmusanyss OOH
Cy6peruonanbHoe 610po PAO 1o IlenrpanbHoit Asun

Qepepanya eBPONENCKUX IPOU3BOANUTENEN aKBAKY/IBTYPbI

Cryx6a perbankux omnepanuii u rexHonoruit (PAO)

OpraHM3auyy pel6akoB

ITaprHepckas nporpamma GAO-Typrousa

BaJIOBBIN TOHHAX

Bupyc umMmmyHopedunnra yeoBeka/CMHAPOM IPUOOPETEHHOIO MMMYHOePUIIUTA
3anafiHbI pernoH

Mynuuunanbablit coBer Kanudguura

TePPUTOPUS MECTHOTO YIIPABJIEHUS

HwxHmit pe4HOI pernoH

MMHUCTEPCTBO O Jie/IaM CeNbCKOTO XO3SICTBA 1 CeNbCKUX paitonos (Typrym)

MUHICTEPCTBO OKPY>KAIOILelt Cpefbl U IPUPOAHBIX pecypcos (Pecriybnmka
Asepb6aiimkaH)

YIpeXIeHUs IT0 MUKPO(PUHAHCHPOBAHNIO

CeBepHBIIT IPUOPEXHBIIT PETMOH

HanmonanbHas mnat¢opma 1o pel60X03siiCTBEHHBIM OllepaliyisM MOCIIe JOObIYN
HeIIPaBUTEIbCTBEHHAsA OpraHM3alNs

OpraHM3alNs NPOU3BOAUTENEN

JINIA, BBIIOMHAOIINE OIePALVIN TTOCTIe fOOBIYN

IlonuTuka, yYpexxeHus 1 MpoLecChl

NWIOTHBIN IIPOEKT 3

Hay4HbI€ VICC/IEIOBAHNIA I Pa3BUTHE

ITopxox ¢ TOYKM 3pEHNS YCTOMYMBBIX CPENCTB K CYILIECTBOBAHNIO
CUJIbHBII U CTTabble CTOPOHBI, BO3MOXKHOCTY U YTPO3BI

BepxHuit peqHOl! pernoH

3amaziHoe OTHe/IeHNe Accouyanyy pasBUTHs YIPAB/ISAIOMMX PhIOOX035/ICTBEHHBIMU
olepanysiMI IOCje JoObIYn

[IporpaMma yCTONYMBBIX pbIOOX035/ICTBEHHBIX CPEJICTB K CYILeCTBOBAHNUIO



PART | —-WORKSHOP REPORT
BACKGROUND AND OBJECTIVES

1. In the Central Asia Region, the current development status of fisheries and aquaculture is low. The
infrastructure that used to support inland capture fisheries and aquaculture production in the former Soviet
Republics— so-called Community of Independent States — has gradually deteriorated since the 1990s. Civil
wars and unstable governmental situations in some countries, economic reform processes in relation to the
change from a centrally led economy to a market-based economy (which in some cases made investments
very risky), limited state support to the sector and lack of investments, resources and inputs for maintenance
and repairs are important causes for the decline in infrastructure required for the sector. As a result, many
hatcheries, education institutes, research facilities, fish landing centres, pond systems, cold storage, and
processing and marketing establishments do not currently function.*

2. The various national fisheries and aquaculture sector review studies (Azerbaijan, Kazakhstan,
Kyrgyzstan, Tajikistan and Uzbekistan) conducted by FAO lead to a conclusion that the existing
organizational, administrative, technical and infrastructural structures are generally insufficient to foster
improvements in fisheries and aquaculture. The weak organizational structures and insufficient financial
sources, coupled with infrastructural deficiencies delay the implementation of targets set for national
fisheries development. Various national fisheries and aquaculture sector review studies indicate a need for
revision of relevant policies for fisheries and aquaculture. Certain states (i.e. Kyrgyzstan, Tajikistan and
Uzbekistan) have recently developed national fisheries policy and strategy documents. However, financial
constraints greatly limit the implementation of the policy targets.

3. Theregional workshop on Inland Fisheriesand Aquaculturein Central Asia: Status and Devel opment
Prospects, held at Beymelek, Turkey, between 11 and 14 December 2007, confirmed the preliminary
findings of the sector review studies on fisheries and aquaculture in the Central Asian Region. The workshop
addressed, among others, the need for development and strengthening of FOs in Central Asia to improve
management of fisheries resources.

4, The Regional Synthesis: The fisheries and aquaculture status and prospects for development in the
Central Asian and Caucasus countries produced for the Regional Intergovernmental meeting to initiate the
establishment of a Central Asian Fisheries Organization, Dushanbe, Tajikistan, 10-12 November 2008,
noted updating of legal and policy frameworks for fisheries and aquaculture and restructuring of the fisheries
sector in certain countries. However, in other areas the progress remains insufficient.

5. Undeveloped fisheries and aquaculture sector management frameworks seem to hinder, to a great
degree, the work of FOs at local and national levels. In this framework, improvements in the fisheries and
aquaculture sector are expected to promote and strengthen the FOs to a level that allows them to realize
significant benefits for their members. The current roles and set-up of the FOs are generally not attractive
to the fishers and fish farmers, causing benefits of joining being not clear. As a result, the stakeholders are
not so interested in joining groups, associations and organizations. Therefore, efforts need to be allocated
to awareness building among fishers, fish farmers and the other stakeholders with a view to increase their
interest in joining FOs.

1 These assessments are based on the “Regional Synthesis: the fisheries and aquaculture status and prospects for
development in the Central Asian and Caucasus countries’, which was prepared by Pedro Bueno for the Regional In-
tergovernmental meeting to initiate the establishment of a Central Asian Fisheries Organization, Dushanbe, Tajikistan,
10-12 November 2008. The full report is available at www.fao.org/docrep/011/i0818b/i0818b00.htm.



6. In the region, frameworks for responsible and active FOs have not been developed, which need
considerable institutional and organizational capacity building. There is no action strategy that specifically
addresses promotion and strengthening of FOs. Therefore, more efforts are needed to develop better
management strategies towards reinforced fishers and aquaculture associations in the region in parallel
with the overall fisheries rehabilitation actions. The key to improving the conditions for FOs is to expand
the fisheries and aquaculture production, which currently has many structural and economic bottlenecks. A
number of challenges relevant to FOs remain to be dealt with: underdeveloped fisheries and aquaculture,
underinvestment, perception of fisheries and aquaculture in national development policies, need for
increased fish production for higher consumption, institutional capacity building, modernization, effective
internal and external coordination, need for regulation of production, marketing, post-harvest processing,
adequacy for lobbying and negations, and recruitment of young fishers. Promising future improvements
may be achieved through implementation of new nationally committed strategies on FOs that are linked
with national policies targeting society’s economic welfare.

7. As direct actors, FOs are becoming a part of the modern fisheries management and thus undertaking
certain roles in fisheries management, in addition to their conventional tasks to defend the interest of their
members. Today’s FOs and producer organizations (POs) make a deliberate attempt to empower their
roles in production and marketing with the recognized responsibilities and empowerment within the legal
identity granted to them. However, the fisheries organizations in the region apparently have no such active
roles and are far from making such attempts because these organizations are not well resourced and usually
fall into small-scale types of organization conducting small-scale fishery operations at local level. For
better livelihood and working conditions, members of such organizations severely need infrastructural (i.e.
fishing gear and fishing nets) and technical (alternative methods of fishing, production, harvesting and
processing) support. Human capacity building in fisheries management (policy formulation and review,
planning, review and harmonization of legislation) requires further considerations. In conclusion, national
actions addressing promotion and strengthening of FOs and tackling the associated problems still remain at
an early initial stage in the region.

8. The Regional Workshop to assess the fisheries and aquaculture sector education, training and research
needs in Central Asia (Tashkent, Uzbekistan, 12—14 January 2010) recognized that training and upgrading
of the capacities of staff of fisheries institutions, relevant governmental bodies, FOs and the private sector
fishers and aquaculturists is not routine practice in Central Asia. National capacity to deliver practical
training in most subjects is generally not available, but urgently needed.

9. It seems that the region lacks specific integrated strategies that address the creation of enabling
structures for effective establishment and operationalization of FOs. Marked differences exist between
countries in the region in terms of experiences, practices and instruments used for fisheries management.

10. The FAO Central Asia Programme for Fisheries and Aquaculture Development (FishDev-Central
Asia), financed by the FAO-Turkey Partnership Programme (FTPP), aimed through the organization of this
Regional Workshop to lay the foundation for rehabilitation of R&D, education and training in fisheries, and
aguaculture in Central Asia.

11. Theworkshop wasdesigned with part of the activities devoted to organizational capacity by FishDev-
Central Asia as a means to strengthen structures for FOs and thereby help to improve fisheries management
in the region. This regional workshop specifically aimed to produce a comparative analysis of the existing
situation and trends with regard to FOs by reviewing and assessing national overview studies and survey
guestionnaires that were used to identify the needs of each country presented at the workshop. The target
audience for the workshop included representatives from fisheries administrations, leaders of fishers/
fish farmers’ organizations, NGOs supporting these organizations, fisheries and aquaculture research and
training institutes, educational and academic institutions.



12.  In advance of the workshop, a questionnaire was sent to Fish-Dev partner countries (Azerbaijan,
Kazakhstan, Kyrgyzstan, Tajikistan, Turkey and Uzbekistan), which aimed to be used as an instrument
to collect data and information on the issues addressed by the workshop. Of the questionnaires sent, four
replies were received — from Azerbaijan, Kyrgyzstan, Tajikistan and Turkey. The questionnaire included
two main sections: general questions on the status of fisheries and revealing questions on the status of FOs.

13.  The workshop had four specific objectives:

e To understand the concepts, principles and processes of establishment and enhancement of
associations and forming umbrella organizations (i.e. unions, federations).

o To identify the gaps, capacity needs and opportunities in the respective countries and ways of
possible improvement in the establishment and development of FOs.

e To share lessons learned, experiences and good practices from other countries.

e To prepare action plans on the promotion and strengthening of fishers’ organizations in the
participating countries.

14. In view of these objectives, the workshop was expected to produce the following outcomes:

e Actions plan/stepwise approach for promoting and strengthening FOs in each of the participating
countries.

e A model of a best practices document, outlining the best practices in forming and strengthening
fishers organizations.

e Recommendations to the governments in the region and the Central Asian and Caucasus Fisheries
and Aquaculture Commission concerning the development of working partnerships between FOs
and fisheries authorities in support of fisheries management.

ATTENDANCE

15. There were 20 participants from the Central Asian and Caucasus Region. The following countries
were represented: Azerbaijan, Kyrgyzstan, Tajikistan and Turkey. FAO provided resource persons from
the FAO Fisheries and Aquaculture Department in Rome and the FAO Subregional Office for Central Asia
(FAOSEC). The list of participants is attached as Appendix A to this report.

PROCEEDINGS
Opening ceremony

16.  Mr Haydar Fersoy, Fisheries Management Expert of FAOSEC, declared the workshop opened and
welcomed the participants.

17.  The official opening of the workshop was followed by a brief welcome speech from Alper Sezmen,
Secretary-General of Aegean Exporters’ Associations. On behalf of the Aegean Exporters’ Associations,
the host institution of the workshop, he expressed his pleasure to host a regional workshop that specifically
addresses issues of fishers’ associations. He also expressed pleasure that the workshop has participants from
the countries with which Turkey wishesto further strengthen relations and cooperation.

18.Ms Susana Siar, Fishery Industry Officer, welcomed the participants on behalf of FAO Headquarters in
Rome and the Subregional Office for Central Asia in Ankara. She emphasized that POs such as fishers and
fish farmers organizations — particularly those at the global and regional levels — are important for the work of



FAO. Among other things, these organizations are a major means by which the world’s producers influence
policy and legislation and gain access to essential services and markets. She informed the participants that
the mission of the FAO Fisheries and Aquaculture Department is to facilitate and secure the long-term
sustainable development and utilization of the world’s fisheries and aquaculture. These two sectors play a
very important social and economic rolein meeting global and national sustainable food security; providing
self and paid employment; contributing to national and international trade; as well as generating national
income. The regional workshop contributes to the achievement of the Department’s mission by increasing
the capacity of stakeholders to engage meaningfully in the sustainable management of fisheries resources
and decision-making processes. She related that during a regional consultation on small-scale fisheries for
Latin America and the Caribbean, she found that fishers, through their organizations, are being represented
in management councils from local to regional levels, with governments and regional bodies recognizing
the need for fishers to participate in management and decision-making processes. She underscored the
critical importance of capacity building and the need for governments to provide space and support for
processes such as these to take place. She indicated that the regional workshop would be an opportunity to
share experiences and identify gapsand challengesin the respective countries and brainstorm on appropriate
courses to promote and strengthen fisheries and aquaculture organizations. She underscored that each sector
has a role to play and encouraged participants to work together with fishers, fish farmers and fish processors
so that they can organize themselves, improve their livelihoods and participate effectively in bringing about
sustainable fisheries and aquaculture. She stressed that the collaboration must take place in a platform of
genuine partnership and respect for all stakeholders.

19. Sdf-introduction of each participant followed.

20.  After the self-introduction, Mr Haydar Fersoy presented the background, objectives and expected
outputs of the workshop. He recalled the importance of responsible, empowered and functional FOs in
fisheries co-management and stressed that fishers, fish farmers and other relevant stakeholders are stronger
when they are convened under an organi zation/association that advocates their interest. He highlighted that
the Central Asia Fisheries Development Programme covers a series of interlinked activities on the issues of
fisheries co-management where stakeholder involvement is perceived as an essential component. He also
added that establishment of a Regional Fishery Body is one of four expected outcomes set forth under the
Fish-Dev Central Asia, and considerable achievements were made in that major area of work conducted
by the Fish-Dev Central Asia. He further informed that the Central Asian and Caucasus Regional Fisheries
and Aquaculture Commission (CACFAC), as a Regional Fisheries Management Organization under FAO,
is expected to be effective in 2011. Support to be provided by Fish-Dev Central Asia is of importance
until the CACFAC has its own adequate autonomous budget in order to develop and implement regional
fisheries governance for sustainable exploitation of fisheries resources and development of the fisheries and
aquaculture sector.

21.  Ms Susana Siar delivered a presentation titled “Why Organize: The Role of Fishers’ Organizations;
Basic Concepts and Principles”. Ms Siar addressed the importance of fishers and fish farmers organizations
and their primary challenges and constraints. She also touched on the issues of actions, roles and
responsibilities of FOs, and advantage of organized fishers and fish farmers at regional and global levels.
She said that fishers and fish farmers organizations could either be formal or informal groups that are
created to promote joint interests and collective well-being. When organized at the regional and global
levels, these organizations can reach out to a critical mass, follow up actions that require long-term
commitments and advocate and lobby on common interests. There are many reasons why fishers and
farmers must organize, among which are: (1) Participate meaningfully in decision-making processes and
policy formulation; (2) Participate effectively in the management of fisheries resources — co-management;
(3) Promote responsible fisheries and aquaculture practices; and (4) Facilitate access to markets, inputs and
services. She provided the following definition of co-management: a partnership arrangement in which the



community of local resource users (fishers), government and other stakeholders (boat owners, fish traders,
boat builders, business people, etc.) and external agents (NGOs, academic and research institutions) share
the responsibility and authority for the management of the fishery (Pomeroy and Rivera-Guieb, 2006).2
Capacity building for government, NGOs, other relevant stakeholders as well as fishers, fish farmers and
fish processors is critical for co-management to work. Such capacity building would focus, among others,
on the rationale and principles of organizing, participatory approaches, organizational development and
technical skills. Co-management arrangements can lead to sustainable fisheries management, which in turn
could result in sustainable fisheries livelihoods.

22.  There are many ways by which fishers and fish farmers organizations may be strengthened, depending
on the needs. Among these are: (1) training of leaders; (2) consolidating the organization’s operating
procedures such as policies for membership, organizational structure and functions of committees; (3)
networking and building alliances with other organizations; (4) strengthening socio-economic services
and resource accessing; (5) specialized training for organizational development; (6) training of potential
trainers and second-line leaders; (7) formation of women’s groups; and (8) maintenance and monitoring of
resource enhancement measures.® Fishers and fish farmers organizations face many challenges, such as: (1)
low human, financial and organizational capital; (2) limited access to markets and productive assets; and
(3) weak influence over policies, partners, and rules and regulations. In order to support the strengthening
of these organizations, governments should provide an enabling environment that promotes the rights
to association and federation building as well as capacity development. On the other hand, NGOs and
networks can facilitate communication and exchange of experiences with and among the organizations, in
addition to supporting capacity development.

Country presentations

23. This session was co-chaired by Ms Susana Siar and Mr Haydar Fersoy. At this session, each of
the four countries represented at the workshop made a presentation covering a summary of guestionnaire
responses. The presentations were given by Mr Fuzuli Nabiyev (Azerbaijan), Mr Dogochiev Dogdurdek
(Kyrgyzstan), Akram Khodzhiev (Tajikistan) and Dr Erhan Ekmen (Turkey). The country summary
presentations included the following issues:

e  Overview of the fisheries and aquaculture sectors in the country, providing latest statistics on the
number of people engaged in fishing, aquaculture and post-harvest activities.

e Existing legal framework for the establishment of FOs in the country and their roles in fishery
management.

e  Number and type of existing FOs.

e Types and rules of membership in these associations.

e Programmes and activities conducted by the associations.

e Role and type of support provided by government, NGOs and the private sector in promoting and
strengthening these organizations.

e Types of problems encountered by these organizations and how they were solved.

24.  The presentations revealed the differences in the status of fisheries and aquaculture organizations
in each country. In Azerbaijan, FOs do not play any role in decision-making processes and there is no
official advisory mechanism to enable resource users to participate in fisheries management. The private
sector makes its own decisions and the government’s role is to support them. In Kyrgyzstan, there is a

2 Pomeroy, R.S. and Rivera-Guieb, R. 2006. Fishery co-management: A practical handbook. International Develop-
ment Research Centre, Ottawa, Canada.

3 [IRR. 1998. Participatory methods in community-based coastal resource management. 3 vols. International Insti-
tute of Rural Reconstruction, Silang, Cavite, Philippines.



legal framework governing fisheries and aquaculture associations that are voluntary in nature. There
were associations established in 2007 and 2009, but they remain inactive. In Tajikistan, there exists a
legal framework for fishers to organize themselves, and they decide to do so on their own. Membership is
voluntary. The organizations are obliged to implement the state plans. In Turkey, thereisavery strong role
for cooperatives and producers’ union. Cooperatives have the first priority in the allocation of aquaculture
areas.

The presentations were of high quality and evoked lively discussion among workshop participants.
Questions and discussions were mostly centred on the problems and possible support from the governments
and from other resources. The conditions for leasing or owning the inland water resources were also asked
for each country.

Case studies

25. Theworkshop included the following case study presentations:

e The Fishery Organization Aral Tenizi (Z. Makhambetova).

e Fish Farmers Association Activities in Italy (P.A. Salvador).

e Formation of the National Fisheries Post-harvest Operators Platform (NFPHOP) in the Gambia
(S. Njai).

e Restructuring of Fishers’ Organizations in Turkey (Dr E. Ekmen).

26. The case study of the Fishery Organization Aral Tenizi introduced an example of FO from the Aral
Sea. The Aral Tenizi was established in 1998 as a result of the project “From Kattegat to Aral Sea”, which
was implemented under a bilateral cooperation programme between Denmark and Kazakhstan. The project
was conducted through a partnership between the NGO Aral Tenizi, and the Danish Society for a Living
Sea with a view to developing a sustainable fisheries management for flat fish fishing on the Aral Sea for
the benefit of local fishers and their families, relying on the fisheries potential of the area. Because of the
shrinkage of the Aral Sea beginning from 1975, fisheries in the region totally collapsed in the 1990s. At the
early phase of the From Kattegat to Aral Sea Project, infrastructural and technical support were provided
to local fishers to improve working and operational conditions by demonstrative activities and trials. More
than 500 fishers and their families participated in the project during 1999 to 2008. The project accelerated
the establishment of small-scale private cooperatives based on the agreed principles that only registered
juridical entities would participate in the fishery activities. Consequently, Aral fishers organized in fishers
cooperatives and brigades. The Society Aral Tenizi now participates in all kinds of fisheries management
discussions at local, national and international levels, and contributesto cross-scale linkagesin vertical and
horizontal levels by delivering opinions of fishers.

27.  This presentation introduced a successful example of motivation of fishers to organize cooperatives
through continual contact, training activities and awareness-building. It also indicates the importance of
stakeholder dialogue and convincing local fishers in the achievement of targeted objectives.

28. The case study on Fish Farmers Association Activities in Italy focused on the role, activity areas,
current and future working plans, and the legal and organizational structure of the Italian Fish Farmers
Association (Associazione Piscicoltori Italiani), with a historical perspective on the evolution of Italian
aquaculture and the Italian Fish Farmers Association. The Association, established in 1964, has about
330 members and holds over 90 percent share of the total domestic aguaculture production comprising
mainly of trout, sea bass, sea bream, eel, sturgeon, cyprinids, catfish, meager and striped bass. The Italian
aquaculture, dating back to the 1950s, has evolved into a successful sector starting in the 1970s when
aquaculture succeeded in farming certain fish species from egg to market-sized fish. At that period, the



Association attempted to disseminate the idea that aquaculture is an activity of (agricultural) farming.
The public environmental and safety concerns also partly affected development of such an organizational
perspective. The association was strongly directed to link up with other salmon farmers in Europe and, as
one of the founders, in 1968 joined the “Fédération Européenne de Salmoniculture” (now the Federation of
European Aquaculture Producers [FEAP]). Depletion of many wild stocks resulted in very rapid growth of
aquaculture in the 1990s, particularly in marine aquaculture, producing a wide range of fish species. In the
2000s, a stronger legal framework was formed for marine aguaculture, which subsequently strengthened
the role of the Association in the relevant consultation process made within the European Union. The
Association has endorsed a Code of Good Farming Practice for fish farmers with a view to guaranteeing
proper quality standards for Italian Farmed Fish. This Code is in the conformity of the FAO Code of
Conduct for Responsible Fisheries and Code of Conduct for European Aquaculture imposed by the FEAP.
An Agreement Protocol is in place, which was a result of cooperation between the Italian Fish Farmers
Association and feed companies. The protocol guarantees safe and high quality aguaculture productswithin
asystem allowing the traceability of the product and the feed used in the production. In accordance with its
role, the Association is making effort to improve the quality of products meeting the requirements of product
traceability, eco-compatibility, food and feed safety, animal welfare, labelling and product certification.
Now, through increased product diversification, the Association offers new products to market for a wide
range of consumers.

29. The case study indicates that a long-term success for an umbrella organization lies with, inter alia,
clear targets, dedicated members’ effort, a vision, innovation capacity, keeping pace with market trends and
consumer market forming for fish and fishery products.

The Code of Practice and other documents from the Association were made available for inclusion in the
workshop report as examples of good practices.

30. The case study on the “Formation of the National Fisheries Post-harvest Operators Platform in the
Gambia” focused on fish dryers, fish smokers, fish traders, fish unloaders, oyster harvesters and fish traders,
and the processes they underwent in establishing community-based organizations (CBOs) and forming a
national-level federation. In the Gambia, as in many parts of Africa, post-harvest operations contribute to
increased incomes, improved health, better food security, sustainable resource use, reduced vulnerability
to poverty and improved sustainable livelihoods in fishing communities. The Gambia has enacted the
Decentralization and Local Government Reforms Act of 2001, reiterating greater citizen participation and
involvement in their own development efforts. The Gambia Fisheries Act 2007 and Regulations 2009-2013
are the legal instruments used for the management, protection and development of the fisheries sector.

31. Prior to project intervention, post-harvest fisheries operators would operate as unorganized
individuals or work in a context where there is lack of viable organizations. There were no specific intra-
community post-harvest groups. Moreover, there were no meso-level partnerships or linkages between the
absent CBOs on one side, and between them and other institutions on the other. With project intervention,
post-harvest operators (PHOs) were trained, coached and facilitated in their organizational development
ladder into functional specific PHO groups (dryers, smokers, vendors, oyster harvesters and fish unloaders)
to establish solidified CBOs of PHOs in all project communities. Apex associations of PHOs were formed
at regional division level (within the country) representing their interest at meso level. Theregional division
apex groups leaped to form a National Platform of Fisheries Post-harvest Operators representing them at
the national level. Among the lessons learned from the organization’s experiences are: (1) organizational
devel opment support and training (social and human assets) have to be accompanied by some capital assets
support (physical and financial) to create and sustain a momentum towards achieving the goals of improving
the livelihoods of the PHOs and hence reduce their poverty level; (2) capacity building in the form of
training programmes have to be an ongoing process (coaching) rather than a one-time activity to achieve



the desired objectives; (3) post-harvest fisheries networks at the local government and national levels have
to be linked with NGOs who can act as lobby groups for the PHOs on policies that affect their livelihoods;
and (4) groups as they stand as singular isolated professional groups and associations are meaningless if
they are not assisted to form apex groups leading to a national-level post-harvest fisherfolk association.

32. The case study on “Restructuring of Fishers’ Organizations in Turkey” gave information on
challenges, progress and planned future work on the restructuring of FOs in Turkey with an emphasis on
POs. Being a candidate country for accession to the European Union, Turkey is undertaking work on the
structural and legislative alignment of POs with those of the European Union. The alignment of the Turkish
fishery POs has been undertaken under the alignment of agricultural POs. Despite the progress made,
further legidative alignment is required to give a “recognized status’ to the Turkish POs. Restructuring of
Turkish POs with roles in the market regulation for the benefit of producers and consumers and in fisheries
management seems to be achieved in the long term. Setting up the required instruments and mechanisms,
such as price and market intervention systems for fishery products would be realized at the time of full
accession to the European Union. The criteria for recognizing of POs, availability of funds for relevant
instruments and mechanisms, types and ways of marketing of fishery products, consumer preferences on
species, lack of a marketing chain for presentation of fishery products year-round were given as the main
challenges for restructuring of the POs. A situation analysis for small-scale fishers is found useful for
the restructuring of the POs. Establishment of common marketing standards for quality, size (grading),
packaging and labelling, as well as a price support system based on intervention mechanisms, are the key
challenges that can affect the success of the ongoing restructuring and associated attempts on the regulation
of market. A key determinant that would largely form the basis of the Turkish fishery POs is the conditions
and criteria for the recognition of the POs. The need for identification of the extent of their responsibility
in the regulation of market and fisheries management makes it important to develop a stronger national
strategic perspective henceforth.

The case study indicates that a restructuring in alignment with supra-national frameworks needs a well-
managed strategic planning process requiring timely actions towards achievements of targets that stimulate
the expectations of the stakeholders.

33.  The case studies highlighted the following lessons:

e An individual cannot defend his or her interest alone — but many individuals grouped together
can combine their resources and be strong.

e An organization is effective when the need to organize comes from the members themselves.

e  There has to be a legal framework to enable fishers, fish farmers and PHOs to organize and be
recognized.

e Such legal framework should also provide mechanisms and ways by which fisheries and
aquaculture organizations can participate in decision-making processes and policy formulation.

e [t is important to recognize the roles that women play in fisheries and aquaculture, e.g. in fish
processing, fish marketing, and they should be supported in organizing themselves.

e [tis necessary to form higher-level organizations — many organizations joining together to form
a federation or a national or regional-level organization.

e Communication and access to information is critical — within the organization; with other
organizations; and with the public.

e Networking with other sectors is important.

e There is need for strong leadership and continuous training and education.

e Exchange and dissemination of experiences are vital — documenting the experiences as well as
mechanisms for exchange of experiences.

e  Fishers, fish farmers and PHOs have to learn from each other.



Each sector (e.g. government, private sector, NGOs) has a role to play in promoting and
strengthening fisheries and aquaculture organizations and this role has to be identified and
analysed.

Working group sessions

34.  The participants were divided into two groups to discuss gaps and challenges, needs and future actions
to promote and strengthen FOs in the region. Each group was composed of participants from two countries
(Group 1: Kyrgyzstan and Turkey; Group 2: Azerbaijan and Tajikistan). The findings were presented at
plenary by a representative from each group and discussion followed each presentation. These two group
outputs constitute the recommendations of the regional workshop.

Group 1 output: Group 1 organized their discussion around gaps and challenges, followed by needs, and
then the actions and activities that are needed to address these needs at the national and regional levels.

The group members identified the following gaps and challenges:

lack of awareness among government, fishers, fish farmers and other stakeholders on possible
roles of FOs in the regulation of fisheries;

lack of effective fisheries management structures for functional and empowered FOs;
inadequate legal frameworks for establishment and strengthening of FOs;

lack of national and regional strategies and programmes for the promotion and strengthening of
FOs;

lack of mechanisms for effective participation of stakeholders in fisheries co-management and
decision-making processes;

Inadequate legislative structures for establishment of FOs;

lack of financial aid to FOs and funds for relevant instruments and mechanisms;

lack of higher-level organizations such as a federation/national or regional/international level
organization;

lack of communication and access to information;

lack of sectoral awareness;

weak leadership;

lack of training and education;

lack of venues and opportunities for exchanging experiences; and

lack of marketing chain for presentation of fishery products year-round.

Group 1 members identified the following needs:

* Training on:

English language and computer skills (e.g. accessing the Internet, developing PowerPoint
presentations);

technical assistance and guidance for available and possible cooperation programmes under FAO,
Turkish International Cooperation Agency and Japanese International Cooperation Agency;
organizational structure and management, roles and responsibilities of FOs;

types and ways of marketing of fishery products and determining species preferences of
consumers;

fish restocking, stock assessment, aquaculture (for fish producers), fish breeding (for researchers);
exchanging experiences within the country and the region;

development of a strategy for the establishment of functional, responsible and recognized FOs in
market regulation and fisheries management;

expert and knowledge exchange for professional development;

funds for obtaining and maintenance of infrastructure;
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e review/revision of existing legislation; and
e raising awareness on types and ways of marketing of fishery products and determining consumer
preferences on species.

The following lists actions to address the gaps, challenges and needs identified by Group 1 at national and
regional levels:

National level

e  cstablish national advisory bodies for fisheries co-management;

e strengthen fisheries and aquaculture sector policy, legal and institutional frameworks;

e develop and implement capacity building and education programmes for fisheries and aquaculture
professionals as well as fishers/fish farmers organizations at the national and regional levels; and

e ensure sustainability in the management of fisheries and aquaculture.

Regional level

e cstablish an effective regional level organization of fishers and fish farmers;

e develop and implement a policy towards the establishment of functional and responsible FOs in
the region;

e develop a regional strategy on strengthening cooperation and collaboration between FOs; and

e identify roles for FOs in the regulation of the marketing chain.

Group 2 output: The members of Group 2 first identified the categories for the gaps and challenges,
after which they proceeded to list the details under each category. Then they put forward the actions and
activities to address these gaps and challenges.

Education and per sonnel

e lack of qualified personnel in fisheries in both state and private structures;
e lack of trade unions in the fishing industry to protect workers’ rights; and
e lack of control of fish disease and specialists for treatment of fish diseases in fish organizations.

Technology and equipment

e lack of local facility production of feeds, nets, fertilizers and others;

e lack of equipment in fishing organizations: seines, fish boxes, trays, etc., as well as consumable
fuel, feed, fishing nets, sonar, GPS, and other devices for the organization of fisheries;

e lack of networking programmes for the implementation of technologies of other countries for
fish farming: salmon, trout, pike-perch, etc.; and

e lack of powerboats for fishing inspection, GPS, night binoculars and other equipment of effective
protection.

e lack of adequate funding of public companies engaged in fisheries — Low wages of fisheries
workers in state private structures and bad working conditions; and

e lack of working capital in the private sector for the fisheries business — Low wages of fisheries
workers in private structures and bad working conditions.

Fisheries management

e lack of legal framework of fisheries;
e lack of information on government policies to attract potential investors/business partners to the
fishing sector;
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e lack of participation of fishermen and fish farmers in decision-making processes and management;

e the absence of common supervision for the five countries concerning the protection of fish stocks
of the Caspian Sea; as a consequence, the impossibility of determining compliance with the
actual catches of each country’s quotas;

e lack of time in programmes for breeding of sturgeon, which should be long term; and

e need to give SUE Mohii Tadzhikiston the status of fishing inspection for protection of fish stocks.

Fisheries co-management

e fragmentation of fish associations — the problem of planning joint actions resulting from long
distances;

e lack of an overall strategy for the development of fishing communities;

e poaching in water reservoirs by many local residents;

e lack of effective communication between fishermen and processors — lack of transparency in
relations with partners;

o lack of knowledge among the local population of artisanal fish processing; and

e lack of collaboration between FOs.

Recommended actions

e Develop national, regional and international programmes to increase capacity, which includes
training of administrative, financial and technical skills, writing projects of joint ventures
and pilot projects to enhance fishing communities, and support to the establishment of local
production of fishery facilitating products.

e  Establish network programmes for government agencies, commercial organizations at local,
national and international levels.

e Strengthen existing projects, integration projects with other international organizations to
strengthen local communities. For example, cooperation with the project "Public Fisheries
Management of the Aral Region, Kazakhstan”.

e Create a commission to involve fishermen in the decision-making process for fisheries
management of reservoirs.

e  Cooperate with the Convention on International Trade in Endangered Species of Wild Fauna
and Flora (CITES) on the involvement of local fishing communities in projects aimed at the
preservation of fisheries resources of the Caspian Sea.

e Include the proposals of this regional workshop in the programme of CACFAC, a new Regional
Fisheries Management Organization, established under Article XIV of the FAO Constitution,
which is expected to be operationalized in 2011.

e Develop and implement a regional programme on co-management with a pilot site in each
country under the regional programme.

e Facilitate exchange of experiences and lessons within the region between strong and weak
organizations.

CLOSING REMARKS

35. The workshop was officially closed by Mr Haydar Fersoy, who thanked all participants for their
active involvement in the workshop. He expressed his wish that the FishDev-Central Asia Programme
would provide support to address the identified in terms of promoting and strengthening FOs.

Study tour

36. A study tour for the workshop participants was organized to a fish processing establishment located
in [zmir.
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APPENDIX B
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1 November 2010
08:45 Registration of participants
09:15 Opening speeches

Introduction of participants
09.45 Background, objectives and expected outputs of the workshop (H.Fersoy)
10.30 Why_organize: the role of fishers’ organizations; basic concepts and principles

(S. Siar)
11:15 Coffee break and group picture
11.30 Azerbaijan country presentation
12.15 Kyrgyzstan country presentation
13.00 Lunch break
14.30 Tajikistan country presentation
15.15 Turkey country presentation
16.00 Coffee break
16.15 Wrap up of the day and introduction of day 2
2 November 2010
09:00 Summary of previous day’s presentations (S. Siar)
09.30 The Fishery Organization Aral Tenizi (Z. Makhambetova).
11.00 Coffee break
11.15 Discussion
11.45 Case study 1: Fish Farmers Association Activitiesin Italy (PA. Salvador)
13.00 Lunch break
14.30 Cpnti nu_ati on of case study 1
1500 |D'Scussion . o . .
15.30 li?;ie) study 2: Formation of the National Fisheries Post-harvest Operators in the Gambia (S.

16.00 Coffee break

16.15 Restructuring of Fisher’s Organizations in Turkey (Dr. E. Ekmen)

17.15 Discussion

17.45 Wrap up of the day and introduction of day 3

3 November 2010

09:00 Highlights from resource persons’ presentations

09.30 Analysis of scoping questionnaire

10.30 Coffee break

10.45 The way forward: Strengthened regulatory structures for fishers’ organizations

Working group session — Formulation of action plan to promote and strengthen fishers’ orga-

1115 nizations

13.00 Lunch break

14.30 Continuation of working group session

16.00 Coffee break

16.15 Continuation of working group session

18.00 Wrap up of the day and introduction of day 4
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4 November 2010

Presentation on the findings of the working group and review of findings by

09:00 resource persons

11.30 Coffee break

11.45 Follow up activities
12.15  |Closing of the workshop
13.00 Lunch break
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PART Il —HIGHLIGHTS OF COUNTRY RESPONSESTO THE QUESTIONNAIRE

Azerbaijan

The fisheries sector was privatized in 2001, which changed the structure of fisheries. Total fish
catch including sprat and sturgeon has showed a general decrease following the privatization. All
36 companies of the State Fisheries Company Azerbalig were privatized at the end of 2001 and
joint fisheries enterprises were established of their own accord as a result of the national policy
for integration with free market economy.

Structure of fisheries has changed following the privatization.

Many privatized fishing enterprises in a market economy began to change the nomenclature and
structure of production, emphasizing the competitiveness of goods.

Main cultured fish species include sturgeons (Acipenser sp.) Kura trout (Salmo trutta caspius),
European carp (Cyprinus carpio), kutum (Rutilus frisii kutum), bream (Abramis brama).

In 2009, 473 persons were employed in the aquaculture sector (i.e. farms or hatcheries). Number
of persons at farms ranges from 19 to 124, depending on the volume and nature of work.

The Ministry of Environment and Natural Resources (MENR) is the primary competent authority
responsible for fisheries. The ministry, among others, works on status of commercial fish stocks,
determines allowable catch quantities and quotas, and regulates fishing and aquaculture.

Strategic sustainable fisheries development of Azerbaijan Republic includes the following long-
term targets:
— improvement of management of aquatic biological resources;

— improved control of fishing activities and creation of better conditions for the supply of
fishery products for human consumption at national level;

— regulation and development of sustainable coastal fisheries, freshwater aquaculture and
mariculture;

— improvement of protection and conservation of marine biological resources; and
— improvement of industrial scientific research and education.

A state programme for the restoration, protection and rational use of bioresources of the Caspian
Sea and inland reservoirs has been prepared.

Fisheries is governed by the Law of the Azerbaijan Republic on fisheries, which was enacted in
1998.

Regulation of fisheries, management, protection and use of biological resources is based on the
Law of the Azerbaijan Republic on fisheries, which was adopted in 1998.

Respective fishery management bodies consult with relevant stakeholders. Recommendations of
the stakeholders and scientific institutions are taken into consideration in the decision-making
jprocesses.

Fisheries legidation has been revised through the works aiming at harmonization of national
fisheries legislation and associated implementations with those of the European Union. The
harmonized legislation includes provisions on the protection of biological resources and
provisions on the conservation of the fisheries resources.

It is considered very important to protect the Caspian Sea, which is the main inland body and
important resource both for Azerbaijan and for the other four countries surrounding the Caspian
Sea. However, this sea lacks sustainable management.

The major management instruments for monitoring, surveillance and control of fisheries is
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the Law of the Azerbaijan Republic on fisheries. Controls are carried out through the services
provided by the departments of MENR of the Azerbaijan Republic.

All reservoirs having fishery value are the objects of activity of the Protection Service of the
Department of Reproduction and Protection of living aquatic resources. Serviceis guided by the
resolutions of the Government of the Republic, including:

— permissible limits of negative impacts on fishery reservoirs;
— protection of fishery facilities from contamination;
— maximum permissible concentrations of harmful substances in water of fishery reservoirs;

— types and extent of payment for the use of aquatic resources and rules for their application,
as well as penalties for illegal fishing;

— payment rules for the use of biological resourcesfor legal and natural persons;

— rules of fishing and protection of fish stocks: the places and dates of catching, tools and
methods of fishing, commercial measure of fish;

— sports and recreational fisheries.

Criminal Code of Azerbaijan Republic and the Code of the Azerbaijan Republic on Administrative
Offences are the main legal instruments used to impose penalties and punishments.

The Department works closely with legal bodies and border forces in the fight against violations
of fisheries protection.

In order to increase penalties for violations of fishing regulations and illegal fishing MENR made
a number of amendments to the existing legal documents that were adopted by the Cabinet of
Ministers of the Republic.

There is not any direct state aid mechanism for fisheries and aquaculture. The general state aid
schemes for the private sector also include the fisheries and aquaculture sectors.

Fishing and agquaculture activities relate to the private sector and a special law on aguaculture
has not yet been adopted at thistime, hence there is no corresponding executive body. Providing
state aid to the private sector is auniversal practice.

Currently fishers and aquaculture farmers have not been organized into fishers associations.
Therefore, there is no operational fishers association in Azerbaijan. The existing structures
for FOs are purely private in nature, so that the functions and responsibilities of such private/
commercial organizations are established by the organizations themselves.

Absence of a national law on aquaculture is considered as an outstanding challenge.

Tajikistan

Fish production totalled 200 tonnes in 2010, an increase of 29 percent compared with 2009.
Fisheries provided employment for 950 people in 2009. Of these, 150 people operate in inland
capture fisheries and the rest in the aquaculture sector. The number of women employees in the
fishing and aquaculture sector in 2009 was 5 and 18, respectively.

In 2009, there was no export of fish or fishery products from Tajikistan.

The State Unit Enterprise (SUE) “Mohii Tojikiston” of the Ministry of Agriculture is the principal
governmental organization responsible for fisheries.

The primary legislative frameworks for fisheries and aquaculture include the following:
— Republic of Tajikistan Law on fish farming; No. 220 (22 December 2006).

— Republic of Tajikistan Government Decree on measures of fish farming restoration in the
Republic of Tajikistan; No. 123 (3 March 2001).
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— Republic of Tajikistan Government Decree on approval of the fish farming
sector development programme in the Republic of Tajikistan in 2009-2015;
No. 306 (2 July 2008).

— Regulation on the protection of fish stocks in the Republic of Tajikistan (1993).

— Terms of fisheries in fisheries waters of the Republic of Tajikistan (1993).

— Regulation of commercial fishing in fishery waters of the Republic of Tajikistan (1993).
The primary policy frameworks for fisheries and aquaculture include the following:

— Policies and strategies for development of the aquaculture and fisheries sector in order to
reduce poverty by 2015 (20 October 2010).

— The fish farming sector development programme in the Republic of Tajikistan in 2009-
2015; the main national policy framework, which was approved by Government Decree No.
306 (2 July 2008).

A decision on the management of fisheries in the Republic of Tajikistan is taken in accordance
with orders, instructions and guidance of the Mohii Tojikiston. The decision-making process in
fisheries management is consultative and advisory.

Fishermen decide on their own to establish organizations or associations. If required, Mohii
Tojikiston provides assistance in that case.

Members decide on their own to establish the fishermen’s organization. The charter for the
organization to be established is developed by the founders and approved in accordance with
legal documents in the tax department of the province or region. A copy of the approved charter
is sent to SUE Mohii Tojikiston for future work in fisheries.

Fishing organizations follow a normative document regulation for commercial fishing in the
waters of the Republic of Tajikistan.

Scientific Fisheries Council of SUE Mohii Tojikiston allocates quota to fishery organization for
capture fishery in allotted water reservoirs.

The functions of fishery organizations include the responsibility of organizing the fishing and
landing of fish in the fishing camps for delivery to the fish harvester. Collectors gather fish from
fishermen and transport it to refrigerated storage. From there, the fish is sent to the market for
sale to consumers. The main activity of the fishery organization is to catch fish in the allotted
water reservoir.

Currently, fishery organizations are obliged to fulfil a state plan of fish catch in accordance with
the allocated quota for fishing. They are required to grow a certain amount of fish fingerlings for
restocking the fish in the allotted fishing areas.

Fishery organizations are obliged to take all decisions relating to the safety measures of fishing,
as well as to pay wages to the fishers. The pecuniary aid to the fishers is provided by stipulating
to give them a weekly support of 5 kilograms of fresh fish.

In the process of decision-making in fishery management, the fishery organizations only give
consultations, and SUE Mohii Tojikiston takes decisions based on their requests.

SUE Mohii Tojikiston provides consulting services, as well as an annual allocation from the
budget to the organization of 300 000 somoni with the aim to assist the fishery.

As at November 2010, there were three fishers cooperatives:

— JSC Sughd-Mohi Kayrakkuma (Established in 1957);

— Vahon Horog, a Limited Liability Society (LLS), established in 2006; and
— LLS Suman Horog, a LLS established in 2008.
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Kyrgyzstan

Fish demand in Kyrgyzstan is high, though domestic supply is limited. Total fish production was
143.4 tonnes in 2009.

The Department of Fisheries (DOF) of the Ministry of Agriculture of the Kyrgyz Republic is the
principal state executive authority responsible for management and development of fisheries.
The DOF operates in the legal form on the right of operational management. It provides
practical, methodical and advisory help to fish farms and fish processing plants in the production
of marketable fish production and cultivation of fish fry at different stages of their development.
The DOF also assists to attract foreign and domestic investment to the fishing industry, to acquire
new technologies and equipment for fish and fish stocking material.

In respect of subordinate fish farms, the DOF maintains a centralized form of management,
expressed in bringing to the fishery enterprises the plan of assignments, predictions of
reproduction, breeding, establishment of quotas on fishing and strict accountability for the
production and financial activities of fish farms, and control of the epizootic situation of water
reservoirs and ponds.

The DOF has the right to request and receive in the prescribed order from fishery enterprises,
irrespective of ownership, information to ensure the food security of the country in fish products
and information on the results of the work of fishing, farming and sale of commercial fish
and stocking material. The DOF provides information and counselling, procedural and other
assistance to private fishery enterprises. Private fishery enterprises are required to report monthly
on their production activities.

The primary legislative frameworks for fisheries and aquaculture include the following:
— Fishery Law; 25 June 1997, No. 38.

— Law on Environmental Protection; 16 June 1999, No. 53.

— Law on Fauna; 17 June 1999, No. 59.

— Law on the prohibition of production, transportation, purchase, sale and export of high value
and endemic species of fish living in Lake Issyk-Kul and Son-Kul; 4 August 2008, No. 191.

— Law on amendments and additions to some legislative acts of the Kyrgyzstan; 5 August
2008, No. 199.

— Decree of President “About measures to maintain and increase fish stocks in Lake Issyk-
Kul, Son-Kul Lake and other reservoirs of the republic.” 10 January 2008, DP No. 7.

Government Resolution of the Kyrgyz Republic, 22 April 2008, No. 161: “On measures to
develop the fishing industry of the Kyrgyz Republic”, which was approved by a number of
by-laws of the Kyrgyz Republic, that regulate the relations between the specially authorized
state body of fisheries management — the Department of Fisheries MAWRPI and Government
Resolution — and other state bodies in the implementation of control, industrial and scientific
research activities, as well as fisheries and ichthyologic monitoring.

Kyrgyz Republic Government Resolution, 10 March 2009, No. 162: “About the Fund of
Fisheries Development of Kyrgyz Republic”, and in accordance with it the fund of the fisheries
development was created in the Department of Fisheries of the Ministry of Agriculture of the
Kyrgyz Republic.

Government Resolution of the Kyrgyz Republic, 22 April 2008, No. 161: “On measures to
develop the fishing industry of the Kyrgyz Republic”, which was approved by a number of
by-laws of the Kyrgyz Republic, which regulate the relations between the specially authorized
state body of fisheries management and other state bodies in the implementation of control,
industrial and scientific research activities, as well as fisheries and ichthyologic monitoring.
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This Government Resolution approved the State Development Programme for Fisheries of the
Kyrgyz Republic for the period 2008-2012.

Order of the Ministry of Agriculture, Water Resources and Processing Industry of the Kyrgyz
Republic, 28 February 2008, No. 33: “About the strategy on the development and management
of fishery and aquaculture of the Kyrgyz Republic for the period 2008-2012".

Kyrgyz Republic Government Resolution, 10 March 2009, No. 162: “About the Fund of Fisheries
Development of the Kyrgyz Republic”, and in accordance with it the fund of the fisheries
development was created in the DOF of the Ministry of Agriculture of the Kyrgyz Republic

Kyrgyz Republic Governmental Resolution, 7 September 2009, No. 561: “On fisheries
development and utilization of natural and artificial lakes in the Kyrgyz Republic”.

Kyrgyz Republic Government Resolution 22 April 2010, No. 161: “About measures to develop
the fishing industry in the Kyrgyz Republic”.

Based on the primary legislation a number of regulations have been imposed. These include,
among others, the following:

— Regulations on the fish catch for scientific research purposes in the fishery waters of
Kyrgyzstan.

— Regulation on the protection of fish stocks and their habitat in fish ponds of the Kyrgyz
Republic.

— Rule of commercial fishing in fishery waters of Kyrgyzstan.

— Regulation on the work of the reproduction of fish stocks in the fishery waters of the Kyrgyz
Republic.

— Regulation on amateur and sport fishing in the waters of Kyrgyzstan.

— Regulation on organization and management of capture fishery in fishery waters of
Kyrgyzstan.

Law enforcement activities are carried out by the Fisheries Inspection Service of the DOF and
the State Agency of Environment Protection and Forestry of the Kyrgyz Republic.

A national programme of fisheries (2008—2012) is being implemented.

DOF, as the primary user of all fisheries waters in the Kyrgyz Republic, together with the National
Academy of Sciences and State Environment Protection Agency, determines the quota of fish
catches. The Scientific Council of Fishing, which includes representatives of environmental and
scientific agencies of the republic, as well as leaders of fishery enterprises, approves the fishing
quota. The Division of Fisheries and Aquaculture of DOF allocates the quota among the entities
and makes agreements for the use of fishing sites with the issuance of fishing tickets and other
records. The fishing entities, in turn, commit themselves to efforts that preserve and increase fish
stocks by annual stocking of juvenile fish ponds.

Fishery Inspection Service of DOF monitors the conservation and rational management of fish
resources in the fishing reservoirs. The State Agency for Environment Protection and Forestry of
the Kyrgyz Republic makes the state control.

Inspectors of the Fishery Inspection Services carry out — together with law enforcement agencies,
environmental agencies and fish guard agencies — inspections with the aim to protect the spawning
fish, and constant controls to fight poaching and other violations of fisheries protection law.
Besides, inspectors check commercial catches, fishing gear, permits and other records.

Fishery Inspection Service of DOF monitors the conservation and rational management of fish
resources in fishing reservoirs. The State Agency for Environment Protection and Forestry of the
Kyrgyz Republic makes the state control.
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A number of policy and strategy documents have been imposed. DOF developed and approved
the plan, measures to implement the National Programme and Strategy for the Development
of Fisheries for the years 2010-2012, and together with the Biological and Soil Institute of the
National Academy of Sciences developed a technical framework for farming and reproduction of
fish in reservoirs of the republic in 2010-2011. This was with the aims of a rational management
of fish stocks, improvement works on their reproduction, farming commercial fish and fish
stocking material in the reservoirs of the republic, and the organization of recreational sport
fishing.

The following two strategy documents have been prepared and recently submitted for
consideration and approval to the Government of the Kyrgyz Republic:

— Development of Fisheries of the Kyrgyz Republic for the period 2010-2020.
— Strategy for Aquaculture Development in the Kyrgyz Republic for the period 2010-2020.

The mechanism of decision-making in fisheries management in Kyrgyzstan is based on the legal
documents approved by the Government of the Kyrgyz Republic adopted by the Parliament of
the Kyrgyz Republic.

Despite the existing financial support mechanisms provided to the agriculture sector, especially
the developed micro-credit in agriculture, the fishing industry has not been given any subsidies
because of the absence of credit guaranteeing repayment of loans.

As at November 2010, there was no tax exemption for the fisheries and aquaculture sector.
However, action has been taken to provide tax exemption for these sectors through introduction
of a draft resolution for approval by the government.

Industrial taxation is considered one of the inhibiting factors in the development and restoration
of the fisheries industry of the republic, because of high rates of taxes and state duties in the
industrial sector. Therefore, the fisheries authority — the DOF —aims to decrease the tax on fisheries
to a lower level. Kyrgyzstan’s agricultural sector is exempt from all taxes. For development of
the fisheries sector, it is considered necessary to equate the fishing industry (fish farming and
fisheries) and agriculture, hunting and forestry, through the transferring of section “B” (fish
farming and fishing) into section “A” (agriculture, hunting and forestry) of the state classifier of
the Kyrgyz Republic “economical activity”.

In order to support entrepreneurs, DOF requests the Government of the Kyrgyz Republic to
establish a zero rate of VAT on imports of roes, fish fry and food for fish. This will facilitate the
development of private fish farms, encourage fish farming, and thereby will stimulate achieving
the greater volume of fish production.

At present, the DOF makes all efforts to obtain preferential subsidies where the Government of
the Kyrgyz Republic is the guarantor for the development of fisheries infrastructure and for the
reproduction of valuable fish species and protection.

Turkey

Turkey has a significant fishing and aquaculture production capacity. In 2009, production
from marine capture, inland fishing and aquaculture was 425 275, 39 187 and 158 729
tonnes, respectively. In 2009, aquaculture production accounted for 25.47 percent of total fish
production. In 1999, there were 1 499 inland fish farms and 356 marine farms. Domestic market
for aquaculture products has largely extended over the last years. Main species that are being
sold on domestic market are sea bass and sea bream.

In 2008, there were 17 161 vessels registered with a total tonnage of 187 101 GT. The majority
of the national fishing fleet is comprised of small vessels.

In 2008, overall employment in harvesting sector (i.e. marine and inland fisheries) was 140
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027. Of these, 132 006 were employed in the marine fishing sector and 8 021 were employed in
inland fisheries. In the same year, 7 610 and 11 464 people were employed in aquaculture and
processing sector, respectively.

The Ministry of Agriculture and Rural Affairs (MARA) is the main competent authority
responsible for fisheries and aquaculture. MARA conducts its services and activities through 4
General Directorates and 81 Provincial Directorates.

The Law-1380 on Fisheries is the main legislative instrument governing fisheries, aquaculture
and fisheries-related activities. The law empowers MARA to develop and implement policies on
fishing, aquaculture, conservation of fisheries resources, quality, safety and hygiene of fishery
products, and fisheries research. Fishing activities are regulated by two distinct Notifications,
formerly circulars, namely Notification 1/1 Regulating Commercial Fishing and Notification 1/2
Regulating Amateur Fishing.

The policy is generally formulated under the national development plans prepared by the State
Planning Organization, which provides broad guidelines and framework on how the fisheries
sector may contribute towards national objectives and strategy. Priority areas identified by the 9th
Development Plan (2007-2013) in relation to fisheries include restructuring of the fisheries sector,
sustainable exploitation of marine fish stocks by stock assessment, integration of environmental
considerations to fishery and aquaculture, institutional re-organization and capacity building,
strengthening technical infrastructure, and improving competitive advantage and profitability.

Work devoted to alignment of Turkey’s fisheries with that of the European Union has accelerated
review of the fisheries sector with relevant key stakeholders. Development of processing and
aquaculture sector, strengthening institutional capacity, introduction of fish stock assessment as a
tool for management system and strengthened enforcement are examples of priorities set within
the strategic documents to comply with the Common Fishery Policy of the European Union.

Works on the development of fisheries management through planning and development of policy
documents continues. In this context, certain fisheries management plans have been developed.
Thefollowing plans will be completed in 2011.

— An action plan for marine fisheries management regime with alternative management
instruments.

— An action plan for multi-annual stock management regime for major stocks.

— An action plan for an integrated data collection/monitoring programme, including biologic,
economic and catch data modules.

— A strategic plan for fisheries research.

A number of implementing regulation on aquaculture has been imposed. Aquaculture legislation
was amended and aligned with European Union regulations including fish welfare in 2009. In
addition, ministerial notifications related to site selection and monitoring for fish farms were put
into effect in 2007 and 2009, respectively.

Recently, the Turkish Government developed a National Marine Aquaculture Development Plan
to minimize conflicts among certain sectors and provide a stable ground for the future growth of
the aquaculture sector.

Institutional consultations are conducted through two advisory structures, namely, Regional
Fishery Advisory Boards and Central Fishery Advisory Board. Decisions taken by the Regional
Fishery Advisory Boards are circulated to MARA and the other related ministries. The Central
Fishery Advisory Board, which meets twice a year under the presidency of MARA, gives
recommendations to MARA based on available scientific data and findings of previous practices.
The board is considered to be a body of dialogue, with participation from all stakeholders
concerned.
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Technical measures are the primary tools for the regulation of fisheries in terms of conservation
of resources and limitation of fishing effort. As stated above, fishing activities are regulated by
two distinct Notifications, formerly circulars, namely Notification 2/1 Regulating Commercial
Fishing and Notification 2/2 Regulating Amateur Fishing.

Compliance controls are routinely carried out at marine and inland waters, landing points,
wholesale and retail fish markets, processing establishments and cold storages.

The newly updated Fisheries Information System comprises data on vessel registry, fishers
registry, landings, logbooks, vessel monitoring system, sale notes, observer and control forms,
first buyer notification, quota monitoring and storage notification.

Tax Credit Scheme for Diesel Oil Used in Fishing Vessels; Aquaculture Support Scheme;
Subsidized Credit Scheme for Fishermen and Fish farmers; and Export Refund for Prepared and
Preserved Fish are the main types of state aids provided to the fisheries and aquaculture sector.

Establishment of fishery cooperatives, unions or federation requires approval from several
ministries or from other governmental bodies.

Turkey has comparatively well-developed structures for FOs. As at November 2009, there were
548 fishery cooperatives, founded under the Law 1163 on Cooperatives, with total partners of
28,758. These cooperatives further organized into 14 regional, 1 central union and 1 National
Union of Cooperatives. There were 23 Fishery Unions and 12 Central Unions established under
the Law 5200 on Producer Unions. Additionally there were five Associations.

In terms of legal status, a cooperative, a producer union and an association fall into the category
of a commercial company, a NGO, and a public entity, respectively. Membership/partnership
in organizations is on a voluntary basis. The cooperatives and producer unions (organizations)
generally aim to create better marketing possibilities for their members. Associations have
varying aims and are regulated by the Ministry of Interior. The first fishery cooperatives, POs
and associations were established 1969, 2004, and 1983, respectively.

Establishment of each organization requires varying conditions. For example, establishment of
a PO also requires, among other conditions, a minimum number of 16 producers or a minimum
production capacity depending on type of product (minimum capacity for marine fishing harvest:
1 600 tonnes/year; inland fishing harvest: 400 tonnes/year; marine aquaculture production: 300
tonnes/year; inland aquaculture production: 80 tonnes/year). The POs make market surveys and
search for new markets, regulate the supply of products, and provide technical assistance on
methods, harvesting, storage and packaging.

The Directorate General for Organisations and Support is the main authority, under the Ministry
of Agriculture and Rural Affairs, responsible for the fisheries and FOs, including cooperatives
and POs. The directorate develops policies for agricultural organizations and POs, including
those of fisheries and aquaculture, recognizes and audits these organizations, and provides
financial support to farmers, fishers and investors within development or special programmes.

FOs are regulated in Turkey through the following main national legislation:
— Agricultural Producer Unions Law No. 5200 of 2004.
— Cooperatives Law No. 1163 of 1969.

— Regulation on the Establishment Procedures and Principles of Agricultural Producer
Associations.

— Regulation on Inspections of Agricultural Producer Unions and Central Union of Agricultural
Producers.

— Main Contract of Producer Unions.

— Main Contract of Fisheries Cooperative.
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e  There is a public registry system for FOs by the Directorate General of Organizations and Support
under the Ministry of Agriculture and Rural Affairs.

e The FOs are represented at the Fishery Advisory Committee. Through this mechanism, inputs
of these organizations are included into the process of national fisheries decision-making. The
ongoing harmonization process of national fisheries frameworks with those of the European
Union is expected to bring more active roles and responsibilities to the FOs, particularly for the
POs.

e Financial and institutional capacity, awareness, participation, legal power, harmonization with
the European Union, diversity of relevant legislation, and participation and disorganization
are considered as the main challenges in terms of strengthened FOs. Awareness raising among
fishers and strengthening of financial sources of the FOs are especially thought to improve the
effectiveness of the organizations in the near future. There is not a perceived need for a reform
for FO in the fisheries and aquaculture sector.

e Organizations are audited by independent audit firms and internal audits. Cooperatives are
audited by official controls.

e There are some new project proposals developed for strengthening the position of FOs.

5. Best practices recommendations

Best practices recommendations for strengthening FOs in the region are given in Table 1. These
recommendations were not a part of the country responses to the questionnaire but produced by Haydar
Fersoy, taking into account the legal, organizational, administrative and infrastructural statutes of the FOs
in the region and findings from the country responses to the questionnaire.
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Table 1. Best practices recommendations for strengthening fishers’ organizations in the region

Policy

Promote development and implementation of an overall national fisheries
management policy structures incorporating local and scientific outputs and
priorities

Formulate, develop and implement sustainable development policies/strategies
for fisheries and aquaculture with coherent and realistic timetabled objectives
and performance benchmarks, incorporating the needs of stakeholder

Promote a transition from centralized to decentralized management with
strengthened local participation into fisheries management decision-making
Develop policy frameworks for development and implementation of transparent
management mechanisms for stakeholder consultation and participatory
decision-making, and identify level of stakeholder participation

Identify clear objectives for transparent participatory and consultative process,
and manage heeds and expectations at the outset

Promote development and implementation of a consistent policy for
strengthening of FOs, with clear lines of roles, responsibilities and
accountability

Review/update the national legislation in order to create enabling legal basis for
establishment of efficient and powerful FOs

Develop and implement a legislative framework, clearly identifying legal rights,
responsibilities and accountabilities of each key stakeholder

Promote establishment of higher-level organizations such as a federation
Promote organizational empowerment for FOs

Promote establishment of recognized POs

Encourage implementation of a quota allocation system for key fish stocks
where FOs have managerial and regulatory roles and responsibilities for the
benefit of their members

Promote development of a policy framework for strengthened cooperation and
collaboration with relevant governmental bodies, private sector and NGOs and
other relevant stakeholders

Routinely review management policy considering the stakeholders’ feedbacks
from participatory and consultative processes, analyzing local problems, needs
and opportunities

Promote capacity-building and institutional development

Promote involvement of women in fisheries

Create frameworks for good working conditions for fishers and fisheries
workers

Create enabling conditions for small-scale fisheries

Provide financial facilities (tax exemption or concession, low interest loans for
fishers, fish farmers, producers and investors) or direct state aids that promote
sustainable use of fisheries resources

Develop a fisheries data information system

Develop a national registry system for fishermen and fishing licence
Strengthen the regulatory frameworks for FOs in order to enhance their own
contribution to sustainable fisheries management

Strengthen controlling of fisheries through support from FOs
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Marketing of
fish and fishery
products

Create enabling conditions for FOs to take active roles in market regulation and
devel oping opportunities for new markets and developing buyer relations
Develop market strategies taking into consideration future possibilities and
growth

Promote establishment of fish hatcheries, fish processing establishments,
wholesale and retail sales fish markets and auction centers

Promote mechanisms for improvement of safety and quality of fish and fishery
products

Promote development and implementation of programmes for introduction of
marketing standards

Promote marketing chain for presentation of fish and fishery products all year-
round

Enhance capacity of FOs for development of market access

Enhance business relationship between producers and exporters

Develop mechanisms for creation of competitive conditions of price, quality
and quantity

Make surveys for market demand

Strengthen public support services (construction of fish retail and wholesale
markets and cold storages, etc.)

Resource
management

Raise awareness among fishers and their organizations for sustainable resource
exploitation in an environmentally responsible manner and progressively
implement environmentally sustainable practices to its method of operation
Ensure that all activities/operations are in compliance with the relevant legal
management and conservation rules

Promote implementation of a resource management based on ecosystem and
precautionary approaches

Explore ways for reduced operating costs

Promote gradual implementation of fisheries management plans

Incorporate an ecosystem approach into advisory structures and supported by
adequate data collection, research and analysis

Promote innovative techniques for fish harvesting and aquacultural production
Promote resource management based on scientific advice taking into account
local, socia and biological conditions

Promote establishment of closer linkages with research institutions

Promote monitoring and evaluation of management and development policies,
strategies and plans with support from stakeholders

Develop and implement strategic operational plans

Encourage spatial planning in aquaculture
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Internal
management,
partnerships and
networks

Identify agreed realistic objectives, vision and values

Create internal organizational structures for democratic and transparent
membership

Develop transparent mechanisms for internal decision-making, taking into
consideration also needs and concerns of the members

Create conditions for independent internal management, inspection and
accountability

Create transparent electoral processes

Promote creation of mechanisms for internal networks

Promote empowered leadership within a participatory management structure
Promote mechanisms for member performance

Promote creation of internal financial resources for economic independence
Create functional internal management and communication structures
Develop and implement mechanisms for knowledge and experience sharing
Develop and implement mechanisms for cooperation and collaboration among
FOs

Promote creation of conditions for self-financing operations and financial
returns

Strengthen linkage with public and private sector

Promote creation of local and national networks for FOs

Strengthen communication with private sector, traders, government institutions
and NGOs

Strengthen ties between FOs and umbrella organizations of fishers

Human capacity
building

Develop and deliver training programmes for main stakeholders

Promote leadership capacity development and skills

Provide managerial, operational and technical trainings

Develop interactive networks for knowledge and data sharing among key

stakeholders

Promote the introduction of new technologies
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Summary

The Sustainable Fisheries Livelihoods Programme Post-harvest Fisheries Pilot Project (SFLP-PP3)
interventions have contributed tremendously to the development of capital assets (in particular, social and
human assets) of a select number of fisheries communities in the Gambia, both coastal and inland. Among
the achievements is the creation of an environment of trust and partnership among community groups and
other interest groups at the micro, meso and macro levelsin several aspects, including the decision-making
process.

As evidenced by experience during project implementation, the success of post-harvest operators (PHO)
membership-based organizations is highly dependent on the acceptance of the objectives and modalities of
the PHO organization and the participation of its membersin decision-making for the necessary ownership
feeling.

The pro-poor and gender-sensitive savings and credit schemes have reduced one of the most important
factors causing vulnerability in the fisheries communities. The provision of affordable credit facilities (with
reasonable interest rates) has boosted PHO activities.

With the multifarious training, extension presence, guidance and coaching, as well as enhanced partnership
and synergy within the micro, meso, macro ambiance of the National Fisheries Post-harvest Operators
Platform, the situation in these communities has changed. The group management training conducted for
the PHOs has significantly resulted in new ways of performing activities at many landing sites and has
helped operators to reorient their way of doing business and develop their entrepreneurial skills; they are
now, for example, able to separate business expenses from personal expenses.

Once the organization is formed, efforts need to be made for its sustainability. Several measures can be
undertaken:

e  Members should be notified of meetings in good time.

e One of the most difficult pitfalls in fisheries organizations has to do with gathering momentum.
Each meeting should offer some particular issue for discussion that will captivate its members.

e Financial irregularities can affect any organization. To address this problem, there should
be suitable training on financial accounting; there should be frequent financial reports to the
members; and there should be a bank account where all organization funds can be deposited.

e  Meetings should be an opportunity for informing the members and the community about what
is happening and what has been planned. Any hint of secrecy should be absent from a well-run
organization.

e Members should stay in touch with each other. Every opportunity should be taken to provide
information to members. Representatives of the organization should report to the membership
not just the leadership.

e Act more, meet less.
e Keep time demands modest.

e Provide social time and activities, as well as skills training.
1.0 Context

Strong and vibrant PHO fishers organizations can provide opportunities to processors to effectively play
a role in the market economy and benefit from it. However, identifying and promoting authentic PHO
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organizations that empower small-scale operators is a big challenge for government and development
partners. Most groups are hastily formed, often with no regard for the socia-cultural and economic
structures of the fishing communities. Such groups are not viable and are incapable of serving as channels
through which PHOs can take part in decision-making.

The fisheries department has been more and more aware of organizational development, capacity building
and management distribution of resources than mere growth as such, if any. Awareness has been created
and attempts have been made to unite both the hardware (provision of resources and material s/equipments)
and software (human, social and other capacity building, management and organizational development)
components of this sector. Over the years, substantial support was given to fishing community groups and
similar organizations with a view to enabling them to be responsive, sustainable and efficient in attaining
their mission and vision. Fisheries development project interventions have contributed tremendously to the
development of capital assets of communities and have created an environment of trust and partnership
among community groups in several aspects, including decision-making processes.

These initiatives have also opened up several opportunities for further consolidation and extension of
achievements from the phased out Sustainable Fisheries Livelihoods Programme (SFLP) through the
SFLP-PP3.

The SFLP-PP3 seeks to develop social and human capital in some fisheries dependent communities (as
entry points) in order to enhance participation of both sexesin leadership and the sharing of responsibilities
in the management of their affairs. It addresses women fisheries processors (dryers, smokers, fresh fish
vendors, unloaders and oyster harvesters), which indeed have their gender dimensions, and it also aimsto
enhance the natural assets (fisheries, environmental and forest cover) of the communities and to assist them
and their organizations to engage in the development of appropriate fisheries policies in an institutional
environment. In this regard, the relations between communities, local and central governance was aso
enhanced within the project framework. For this purpose, the SFLP-PP3 has aimed to strengthen ten
fisheries community-based organizations (CBOs), both coastal and inland, in four local government areas
(LGAs) by accompanying their organizational development.

The ten communities are: Bintang, Gunjur and Tanji in the Western Region (WR); Bakau and Jeshwang in
the Kanifing Municipal Council Area (KMC); Albreda and Balingho in the North Bank Region (NBR); and
Kemoto, Japinneh and Tendaba in the Lower River Region (LRR).

These are artisanal fisherfolk communities with varying levels of membership-based organizations and
associations. They operatein aimost all of these communities, at several and varying levels, from grassroots
rudimentary groups to the CBO level. These organizations are, in some instances, governed by elected
executive/management committees responsible for overseeing the effective functioning of the CBOs.

An organizational development (OD) analysis of fisheries CBOs in coastal and inland fisheries was
conducted in order to gather information on identified issues and concerns of fisherfolk associations so as
to identify priority concerns of their membership and to involve them in planning actions that affect them.
The analysis also took into account other social inequities within the envisaged pilot project framework.

The information gathered from the analysis was used as a baseline for an evaluation to assess the current
status of these organizations, and to inform on the opportunities to improve or facilitate linkages with
structures and processes for self-reliant development and management of livelihoods in these artisanal
fisheries communities.
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1.1 Approaches

The Sustainable Livelihoods Approach (SLA) was used in ng the organizations in the communities.
The approach was able to assess the strengths and weaknesses of the capital assets of the PHOs in order to
develop an organizational development plan for each group and CBO.

Participatory analysis tools in adult-to-adult learning situations were used throughout to identify the
strengths and weakness of the social organizations and their activities. All sessions were undertaken at
community landing sites, while choosing schedules and times that were convenient to fisherfolk in order to
ensure greater participation, especially in reference to women fisheries operators.

The OD analysiswas ableto identify the strengths and weaknesses of the organizations and their activities.
In addition, it was able to identify interventions addressing the technical and organizational capacity needs
of the fisherfolk in terms of group management/organizational development, participation in decision-
making processes, and the need for enhancement of social dialogue in order to improve the participation of
less advantageous soci 0-economic groups.

The methodology comprised the following key stages:
e Literature review.

e Several and varying interpersonal and participatory tools (maps, calendars, Venn diagrams) and
other approaches, including key informant interviews; focus group discussions; restitution to
CBOs and stakeholders. These were complemented with other innovative tools, such as:

Capital Assets SWOT (strengths, weaknesses, opportunities, threats) Analyses Matrix.

Technical Information Matrix depicting technical and work-rel ated operational issues, queriesand problems,
their causes and coping strategies, with proposed solutions and opportunities.

The above was enhanced by cross-checking Institutional Analysis Matrix attached for each community.

The ingtitutional life-cycle growth frame, in which the levels of group development were gauged using
guides to assist in establishing group status stages (embryonic/infancy stage, adolescence, flower/tender age
and maturity stage) for baseline and monitoring and eval uation purposes of the organizational devel opment
that was envisaged within the project framework.

The final step was the formulation of a participatory organizational development action plan.
1.2 Project implementation

Inline with project objectives and community OD plans, fisheries PHOs have been linked through partnership
building with government and NGOs. Strategic partnerships have been established with relevant institutions
at all levels of the development continuum for the implementation of various training programmes. The
pilot project identified focal persons in all LGAs of its area of operation (KMC, WR, NBR and LRR). A
memorandum of understanding has been signed with the local government authorities and the departments
of the focal persons.

This has tremendously strengthened the existing partnership between the pilot project and other government
departments and NGOs, particularly regarding the provision of readily available expert extension services
and guidance.
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The pilot project, together with its partners, accompanied and supported these specific PHO groups into
forming wider community-based post-harvest organizations. These post-harvest CBOs have been given the
necessary legal status and backing in addition to the organizational (social), training and capacity building
(human) and capital assets conjointly.

The SLA critical elements of sustainability are:

e Institutional sustainability: where the “Successor Organization” and the Policies, Institutions
and Processes (PIPs) have the capacity to continue to perform.

e Social sustainability: where gender and social exclusions are minimized for enhanced
maximization of social equity.

e  Environmental sustainability: where the productivity of the key natural resources are conserved
and/or enhanced through sustainable fisheries with responsible utilization of fish resources.

e Economic sustainability: where sustainable level of economic welfare achieved and sustained
based on location-specific and dynamics of the intervention strategy envisaged for post-project
phase.

Gender and social exclusion issues are fundamental in fisheries post-harvest operations. With the National
Fisheries Post-Harvest Operators Platform focusing on such issues, particularly the concerns of women
PHOs, it helped to enhance and optimize what these women do best, which is to process fisheries resources
and to add value to the produce.

An important element is the sustainability of initiatives, which requires conviction and commitment of
membership-based organizations, with special emphasis on women PHOs and the socially excluded, who
have nothing to lose other than their poverty.

The organizational or social and human assets are key in enhancing the natural, financial and physical
components. For membership-based, local organizations such as these, effective and sustainable service
delivery — which is responsive to the ever-demanding needs of their members — is essential, particularly
if the organizations are to undertake tasks otherwise envisaged within the project framework. Such tasks
include strategic planning, activity-based planning, organizational management and |leadership among
others. The tasks focus on capacity building and ingtitutional strengthening issues for the organizations,
taking into account their stated mission and goals, leadership, organizational development and action
planning for more grounded and well-focused community-led interventions.

1.3 Intervention strategy

The success of PHO membership-based organizations, as evidenced by experience during project
implementation, is highly dependent on the acceptance of the objectives and modalities of the PHOs’
organization and the participation of its members in decision-making for the necessary ownership feeling.
The intervention strategy aimed at discussing and negotiating with artisanal fisheries PHOs (particularly
the most vulnerable — especially women), who have their own ideas of the vulnerability context they live
in, of their livelihood assets, of local policies and regulations, of their livelihood strategies and outcomes,
and what they intend to achieve in the membership-based organization within the participatory step-by-step
framework to ensure it is demand-driven. The framework consists of:

e  Selection of fisheries community group, based on requests as a result of the awareness campaign
(by collaborating extension workers) on the objectives and modalities of the platform.

e Identification of collaborating field workers to be associated with the platform at the community
and meso levels.
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e Initial approach to the community by the team of collaborating agencies and the National
Fisheries Post-harvest Operators Platform to further explain the organization’s objectives, aims
and modalities.

e Community diagnosis to determine demand-driven, OD analyses and plan. This exercise also has
a training and sensitization effect on the participation of membership and collaborating extension
workers.

e Training in key identified critical training needs; institution and capacity building exercises are
ongoing processes.

e Lobbying and engagement of development partners for partnership and alliance formation at
the completion of their OD plan. (The OD plan has been formulated and validated, and the
development partners have agreed on the plan.)

e Monitoring and evaluation systems are factored in because they form part of the initial
participatory monitoring and evaluation training activities.

The organizational development objective is based on four main pillars:

e Building capacities for effective organizational management skills.

e Expanding resource base of the various PHO stakeholder groups and enhancing other capital
assets (physical, natural, human, social and financial).

e Creating awareness and involvement in natural resources management.

e Institutional development through training in skills and knowledge is seen as the single most
process that can ensure self-reliance.

2.0 Enhancing organizational development of groups

The organization rests on the shared values and attitudes of its members. The attitudes and beliefs are the
group’s principles. These principles are the organization’s foundation. They are used as a basis for setting
goals and planning management activities, and as a basis for shaping the organization’s position on any
given issue. The guiding principles make decision-making easier concerning management questions and
ethical issues. These organizations (referring to organizations that form in different communities within the
same LGA) articulate their principles into a constitution (see Annex I and Annex II for the constitution of
the LGA Apex CBO group constitution and the bylaws of the Platform).

All the groups have emerged from their original low level in the OD ladder into functional specific PHO
groups (dryers, smokers, vendors, oyster harvesters and fish unloaders) to establish solidified CBOs of
PHOs in each and all project communities.

The approach adopted by SFL P-PP3 has hel ped to build representative PHO organi zations from the bottom up.
This development has risen to the national group level; the outcomes provide an opportunity for the national
PHO organizationsto link up with strategic partners for the devel opment of the group and its members.

Capacities of PHOs have been significantly enhanced through training, sensitization and coaching, especially
with regard to influencing PIPs. They are now represented at all stages of the development continuum. At
the community level (micro), the PHO groups are now organized into solid groups operating together at the
meso level; there are the regional-level apex associations of PHOs representing their interest at that level
and the National Platform of Fisheries PHOs representing them at the national level.

The subsections below explain the steps and criteria needed to enhance organizational development of
groups.
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21 Prioritiesfor a change process

The priorities for a change process recentred on strategies that envisage to improve group management
skills of the various post-harvest stakeholder groups and that address the constraints that deter individual
members from maximizing benefits in their individual trades. They also include steps that will ensure
improved and sustainable livelihoods of the various stakeholders in the post-harvest subsector.

2.2 Capacity building

In each site of the ten communities mentioned in Section 1.1, 20 to 30 PHOs have been trained in group
management and leadership skills/business and entrepreneurship skills, functional literacy and fish
handling, processing and quality control with improved skills. Thisisintended to improve the capacities of
the PHOs so that they will be able to manage effective and demand-driven CBOs to enable them to bargain
for their interests with other groups or institutions. It is also envisaged that this will improve skills in fish
handling processes to minimize post-harvest losses. Inimplementing this strategy, particular attention must
be focused on poor women in the drying and smoking groups and the oyster harvesters.

Capacity building is the process of building organizational and individual competencies to take on
responsibilities within the organization. Capacity building begins with a needs assessment about training
needs, either for individuals within the organization or the organization itself. Some organizations send key
leaders or staff to leadership training programmes to improve their manageria skills. Other organizations
have their own less formal practices such as mentoring or giving feedback to new members. It is good to
setindividual or organizational indicatorsto track the effectiveness of capacity-building practices. But even
if initial goals are achieved, capacity building is an ongoing process and is never completely done. There
will aways be new members and new skills to learn. Capacity building should be built into institutional
structures and discussed regularly.

2.3 Access to financial resources

The financial resource base for most PHOs is weak, as they only depend on their sales. There is a need
to reorient microfinance to be pro-poor as far as the post-harvest fisheries sector is concerned. Most of
the PHOs (especially poor women) who are involved in drying and smoking fish lack any meaningful
avenue to raise funds for their activities. It is important that special strategies are put in place to enable
them to organize and that they may be able to access soft loans from microfinance institutions (MFIs). The
availability of seed money and deliberate efforts for them to accessit on favorable termswill go along way
in aleviating poverty for these stakeholder operators.

2.3.1 Promoting savings and credit

Developing a savings culture is seen as the seed for the autonomy of PHO organizations and a means to
overcome the chronic lack of finance and inputs for small-scale fish processors. Savings not only helps to
finance production, but it also strengthens bonding and harmony among members as they try to safeguard
each other’s savings. These pro-poor and gender-sensitive savings and credit schemes have reduced one of
the most important factors causing vulnerability in the fisheries communities. The provision of affordable
credit facilities (with reasonable interest rates) has boosted PHO activities. This scheme has enabled a
closer partnership to develop between the PHOs and the responsible MFI.

2.4 Accessto market

Access to markets for fish products is a key priority area that needs to be considered for any meaningful
poverty reduction programme within the fisheries sector. For most PHOs, marketing their produce is a key
concern. For the fish vendors, a timely and reliable transport system from the production site to the markets
and adequate space at the markets are main issues of concern. The opportunity to explore markets in the
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interior of the country should also be considered. The other two post-harvest stakeholder groups (smokers
and dryers) also face similar experiences; the dryers, however, are the most affected because of the limited
volume of their products and the type of clientele they deal with. They aso happen to have the poorest and
most excluded within their groups.

2.5 Quality fish products and hygiene standards

Enhancing the quality of fish produce by the various PHOs is key in assisting them to access markets even
outside the country. Deliberate efforts should be made to enable the poorer groups, particularly the fish
dryers, to improve their products so that their ventures are more viable.

2.6 Strategiesfor poorer socio-economic groups who are not members of CBOs to participate in
group activities

As none of these groups are fully organized into a stakeholder CBO, it was not easy to locate individuals
who could be classified as non-members of a CBO. Notwithstanding, it is envisaged that this may occur
when groups have started to organize formally. Therefore, it shall be incumbent upon the project to seek
out these people and provide special incentives that encourages them to participate. Because their needs
may differ from the other group members, different approaches are necessary to bring them on-board, be it
within the microfinance context or capacity building.

2.7 Creating a demand-driven dynamic organization

Creating a demand-driven organization rests on the fact that effective and efficient strategies are put in
place to facilitate this process. For the CBOs to be dynamic and demand-driven, capacities must be built in
the following areas:

e Functional literacy to improve educational standards:

— organizational management and development skills;
— good negotiation and business management skills; and

—  participatory monitoring and evaluation.

These will enable the stakeholdersto hold both their leaders and the service providers accountable for their
actions.

2.7.1 Increased transparency

Training ingroup dynamics, leadership skills, bookkeeping and record-keeping has contributed to promation
of transparency and accountability in the groups.

2.7.2 Gender mainstreaming

Providing equitable access to support services has encouraged more women to take up leadership roles,
both in community and in fisheries-related activities, and has improved their entrepreneurial skills.

2.8 Facilitating linkages with other institutions

During focus group discussions, the stakeholders may indicate their willingness to forge linkages with
institutions that provide services that may have comparative advantagesto their livelihoods. These linkages
can best work if the fisheries sector develops institutional frameworks with these institutions with the full
participation of the PHOs themselves. For this to be fruitful, it must be participatory and at the same time
seek out the poorest within the sector with special packages.
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2.8.1 Partnership with services providers

Signing of a memorandum of understanding with strategic partners (government, NGOs, MFIs and other
development partners, municipal and area councils) at regional and national levels to receive assistance in
information, guidance, services and technical backstopping.

2.9 Action plan for intercommunity meetings

It should be noted that the various PHO stakeholder groups could be at various levels in terms of income
and even capacity for better organization; for example, the fresh fish vendors who form the majority of
the membership of the credit union. Therefore, it will be of uttermost importance if the various groups are
linked, grouped, clustered and apexed (refers to the formation of CBOs at regional levels LGAs) to be able
to exchange ideas and learn from each other in order to build the much desired National Association for
Policy and Institutional Change.

The range of options vary from group to group, but emphasis is often on opening them up to empower the
oyster harvesters, fish unloaders and fish processors (dryers and smokers, who are mostly women) for wider
community participation. Thisisin order to develop simple transparent effective systems so as to enhance
confidence of the membership to spearhead the engagement of government and other development partners
for meaningful development and PIP issues.

Special follow-up coaching and supervising, and accompanying technical guidance, will be necessary using
the following step-by-step approach:

e  During the first three months of activities, periodic bimonthly visits by the divisional fisheries
officer of the respective areas in each of the project sites is to fill the extension presence and
vacuum that might be left open. Such an arrangement does not affect the respective fisheries
officers to continue their phytosanitary customs roles with the provision of relevant monthly
reports.

e  After this initial period, monthly visits and then bimonthly reporting would be instituted. This
would require reorienting the officers and field staff involved so that they embrace the project
activities as well as those other fisheries department project activities into their day-to-day
job and reporting activities, while also taking into consideration the Sustainable Livelihoods
Approach (SLA) and the FAO Code of Conduct for Responsible Fisheries (CCRF) dimension.

3.0 Strengthening of groups

To ensure sustainability of the organization, there must be continual strengthening of the organization and
its members; this includes government. Strengthening means obtaining the necessary attitudes, knowledge,
skills and resources to take part in all fisheries and community-related activities. This can be achieved
through environmental education, capacity development and social communication activities. Individual
changeintermsof valuesand awarenesstakestime and must be strengthened through information, education
and capacity development. The value transformation of individuals is enhanced through an organization
resulting in collective action.

In addition, the organization should be helped in building strategic alliances with other organizations with
common interests. Networking establishes linkages with other organizations working for a common goal.
The strategy is to share information so as to bring about greater understanding as well as social and policy
change.
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Once an organization is formed, efforts need to be made for its sustainability. Several measures can be
undertaken:

e  Members should be notified of meetings in good time.

e One of the most difficult pitfalls in fisheries organizations has to do with keeping up the
momentum. Almost inevitably, the attendance at meetings will be high initially and then fall
as the meetings become dull and routine. Each meeting should offer some particular issue for
discussion that will captivate the members; there can be a special person invited to address the
meeting, or there can be a fisheries education exercise.

e Personality clashes can weaken or even be the death of community organizations, as very few
people have the time or energy to come to meetings that are nothing more than a collection of
individual ego trips. For organizations to be strengthened, ways need to be found to neutralize
these personality problems. The problem people need to be spoken to and shown how their
behaviour is affecting others. Special training may be needed to be able to handle these cases.

e Financial irregularities can affect any organization. To address this problem, there should
be suitable training on financial accounting; there should be frequent financial reports to the
members; and there should be a bank account where all organization funds can be deposited.

e  Meetings should be an opportunity for informing the members and community about what is
happening and planned. Any hint of secrecy should be absent from a well-run organization.

e Members should stay in touch with each other. Every opportunity should be taken to provide
information to members. Representatives of the organization should report to the membership
not just the leadership.

e Act more, meet less.
e Keep time demands modest.

e Provide social time and activities.

e  Provide skills training.

4.0 Conditionsfor sustainability

Sustainability of organizations, in this case the PHO organizations, is not only based on the ability to
mobilize savings, but also on other factors that contribute to the strength that binds the PHO organizations
together. These factors include a committed leadership that is willing to champion the case of PHOs in
different forums.

Membersareinvolved in drawing up rulesaswell as setting penaltiesfor those who viol ate these regul ations.
In addition, the rules of successful groups are defined so that members clearly understand their roles and
responsibilities in the group. Because of the homogeneity of groups, it is easy for members to monitor
one another, resolve conflicts, reduce problems of asymmetric information in the groups, and to increase
transparency and accountability in the way things are done.

Another seed of sustainability for the PHO organizations is to focus on producing for the markets. At the
start, PHOs should produce products with which they have the most experience; this makes production
for the markets easier. Availability of market opportunities and the demand for high-quality produce leads
members to work hard and support one another to meet required market standards.
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4.1 By-laws on participatory natural resources management and environmental health and
sanitation issues at fish landing/processing sites

I ntroduction

Following consultations with fisheries PHOs at many fora, concerns were raised as to the lack of a legal
framework for effective and participatory natural resource management and environmental health and
sanitation issues at fish landing/processing sites, hence the difficulties and realization of the objectives of
the CCRF and SLA. In light of the foregoing, the need for community by-laws to facilitate community
participation in natural resource as required in the CCRF cannot be overemphasi zed.

It is also worth mentioning that the intervention of local authoritiesis crucial in the implementation of by-
laws that are applicable in LGAs.

The issues being raised here are to form the basis for environmental health and sanitation issues at fish
landing/processing sites and participatory natural resource management by-laws for consideration by
NFPHOP and their respective local government authorities. These are as follows and fall under four broad
thematic areas:

e hygiene;
e landing/processing sites;
e  processing techniques; and

e fishing techniques.

e  No dumping of fresh fish on the ground at landing sites.

e No indiscriminate defecation at landing site.

e Immediately dispose of child faeces and in a proper manner.

e All waste generated on site to be dumped appropriately in the disposal facility provided for the
purpose.

o Fish offal to be properly and promptly disposed of.

e Sanitary facilities to be used where they exist.

e Ensure regular cleansing of sanitary facilities.

e Institute user chargers to maintain sanitary facilities such as toilets and dustbins.

e Ensure fishing canoes are thoroughly washed after each fishing trip.

e Ensure regular cleansing of fish containers and refrigerators.

e Use clean water for processing fish at all times.

e High standards of personal hygiene to be maintained at all times.

o Fish processors to wear clean clothing during processing (i.e. overall coats).

e All food handlers and vendors to wear clean aprons and must be screened and certified prior to
operation at landing and processing sites.

e Ensure regular cleansing of landing and processing sites.

e All foods exposed for sale at landing and processing sites to be effectively protected.
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Landing/processing facilities

Keep stray animals and poultry away from fish landing and processing sites.

Introduce and maintain affordable user charges for upkeep and maintenance of processing
facilities provided.

Fish smoking should be carried out at the facilities provided to avoid fire outbreaks and pollution
of the environment.

No smoking of fish at household level in areas where facility exists.
Fish processing facilities should be thoroughly cleansed before and after use.

Reduce risk at landing and processing sites.

Processing techniques

Live mangroves should not be used as firewood for smoking fish and other related uses.
Cartons should not be used for smoking fish.

Hazardous chemicals should not be used for fish processing and related activities.

Fishing techniques

Juvenile fish should not be landed at landing sites.
Juvenile fish should not be marketed at landing and processing sites.

Illegal fishing gears such as Dumos’ and nets with small mesh size of less than as indicated in the
Fisheries Regulation of 1995, Schedule VII, should not be used at all.

Only appropriate oyster harvesting techniques that do not destroy the mangroves should be used
in harvesting oyster.

All landing and processing sites must enforce close period for oyster harvesting during raining
periods.

All PHOs are to ensure that oyster harvesters must abide by this enforcement.

All landing sites must enforce the use of life jacket by fishermen/oyster harvesters when going
out to sea.
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BEST PRACTICESOF THE ITALIAN FISH FARMERSASSOCIATION

CODE FOR GOOD AQUACULTURE FARMING

Considering the principles of Article 9.4 of the FAO Code of Conduct for Responsible Fisheries (responsible
aquaculture at a production level) and the Code of Conduct for European Aquaculture developed by the
Federation of European Aquaculture Producers (FEAP), the Italian Fish Farmers Association (API) has
adopted the following code for good aquaculture farming so as to propagate and promote it among its
members, thisisin order to:

comply with the principles of the Codes mentioned above;
assure a qualitative standard suitable regarding Italian aquaculture fish; and

develop responsible and ecosustainable directions for its members.

Key points for responsible aquaculture production are:

A WD PR

farm hygiene and hedlth;
ecofriendly aquaculture;
feeding and food safety; and

traceability

1 Farm hygiene and health

a. Water quality

Water must keep its chemical-physical and biological features, suitable for growth of farmed
species.

Water availability must be qualitatively and quantitatively safeguarded for well-being and health
of farmed fish.

Particular attention should be put on management of wastewater; chemical-physical parameters
will need to be within law limits (D. Lgs 52/99 and following amendments and inclusions).

b. Farmed fish well-being

Farmed fish density, water turnover, farming structures and tools will need to be properly adapted
in order to optimize the management of water resources and assure the farmed species well-being.

Unnecessary stress to fish should to be avoided, by adopting farming processes (selection
techniques and preventive measures) that reduce manipulation and contact with stress factors
(avoiding the introduction of viral, bacterial, parasitic diseases, avoiding contact with predators,
etc.).

Necessary therapeutics, antibiotics and vaccines are to be used in accordance with norms in
force.

2. Ecofriendly aquaculture

Aquaculture farms/plants must be planned to reduce negative interactions with the environment
so0 as to assure that aquaculture has long-term environmental sustainability.

Measures to minimize environmental impact must be taken in farms/plants so that concurrently
they allow to emphasize water resources and assure the well-being of farmed fish.

Existing farms/plants must follow more and more sustainable aims.
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3. Feeding and food safety

e Food quality and correct feeding play a leading role in assuring a better water quality, good
farming performance, good farmed fish state of health, optimal quality of farmed fish meat as
regards organolectic and health safety properties for the consumer. Fish food in aquaculture
farms must adhere to laws concerning it, promulgated at a community and national level.

e In particular, these features must be controlled: quality of feed raw materials, feed formulas and
packaging in order to meet the needs of farmed species with regard to nutritional properties,
good feed digestibility and at the same time to minimize aquatic environment deterioration.

e The origin and composition of special feed used in similar farming stages (medicated feed,
Artemia, additives) must be safe and must be used in conformity with norms in force.

4. Traceability

In order to assure safety and transparency in production processes, APl promotes the diffusion among
aquaculture farmers of labeling processes, documentation systems, manuals or other items, to lead the
sector towards introduction of a“traceability system” for aquaculture consumer goods.
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Guidelines for Product Certification of Aquaculture

(Trout, Sea-bass and sea-bream)

Product certification is referred to a production methodology and quality of finished product, with attention to
traceability along the whole production line.

Product certification guarantees that certified product is conform to specific standards and parameters,differently
from the certification of quality system (ISO 9000:2000), which certifies organisational and management processes
methodologies.

Certified product is accompanied by a conformity mark which certifies that what is on the label has been verified and
checked by an external accredited bodly.

API and its members care for their product and on it they are concentrating their efforts.

Guidelines must:
¢ answer to consumer’s needs
* objectively be:

— measurable

— quantifiable A b olication aHGIdeli o 16 Kt

— stricter than usual farming practices GRS o ) ST e
LA LR Standard Technical Specifications of API product.

Certified aquaculture products are trout, sea-bass
and sea-bream.
farming phases
* hygiene and health
* feeding
* traceability
presentation of fish on the market
e freshness
* morphologic characteristics
e nutritional and organoleptic characteristics
* food safety
* consumer information

They must also let farmer to endorse established
parameters both from atechnical and from a
production point of view.

LAY “‘ <
g » P

Farmer who decided to undergo certification process of its production will have to
establish a self-control system based upon:

¢ documentation or registration,

e controls,

¢ analytical verifications

» procedures for treatment of possible unconformities

¢ resolution of critical points

» respect of what described into the Technical Characteristics.
The Certification Body has the task to verify and mark conformity of the product to
the requirements of Technical Specifications.
Thanks to product certification and conformity verification Italian Aquaculture Fish
fulfills consumer’s requirements and offers higher quality and food safety standards.
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STATUTES

Federation of the European Aquaculture Producers
(Fédération Européenne des Producteur s Aquacoles)

Preamble

1. The Federation of the European Aquaculture Producers (F.E.A.P.), referring to aquaculture in both
fresh and salt water, is composed of the National Producer Associations who adhere or who will
adhere to the present statutes that are described in the following articles.

2. The Federation is registered with the French authorities as a “ Foreign Association” (authorized by
the French Ministry of the Interior; published in the Official Journal of 26 May 1969, Nr 69/933) —
Association in France Nr 2/30678.

Articlel

HEADQUARTERS— FINANCIAL YEAR - DURATION

1. The registered address of the FE.A.P. is fixed at 546 Place St-Exupéry, F-33127 St-Jean-d’Illac
(France). Transfer of the headquarters to any other place can be made following approval by the
General Assembly of the FE.A.P.

2. The General Secretariat of the FE.A.P. is fixed at 9 rue de Paris, B-4020 Liege (Belgium).
3. The financial year corresponds to the calendar year.

4. The duration of the F.E.A.P. is indeterminate.

Article2
AIMSOF THE FEDERATION

1 The aims of the Federation are the following:

a. to develop and establish a common policy on questions relating to the production and the
commercialization of aquaculture species that are reared commercially.

b. to make known to the appropriate authorities the common policies envisaged above.

Article3
MEMBERSHIP

1. Any National Producers’ Association of the European countries can apply for membership of the
F.E.A.P. under the reservation that they justifiably represent the membership of aquaculture producers
in their sector.

2. Admission is decided by the General Assembly under the conditions described hereafter in Article 6.
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ADMINISTRATION OF THE FEDERATION

1. A General Assembly is held at least once each calendar year.

a.

Each Member Country is represented by the serving President of the National Aquaculture
Association or, in the case of plurdity, by the serving President of one of the Aquaculture
Associations of the country concerned.

. Each National President may be assisted by advisers (referred to as European Counsellors) under

the condition that they are elected Board Members of the National Association concerned.

The names, addresses and coordinates of the Presidents of the National Associations and of their
European Counsellors will be communicated to the Federal Secretary of the F.E.A.P. on 1 January
of each year.

. Each National President can be assisted by the General Secretary or by the Director of the National

Aquaculture Association concerned. In addition, in respect of purely technical questions, he may
also be assisted by technical advisers.

In the case where the President of a National Producers’ Association is unable to be present, he
may be replaced by one of his European Counsellors.

2. The General Assembly elects the Federal President and Vice-Presidents for a term of 3 years and who
are eligible for re-election for a second term of 3 years.

a.

Candidates for these positions are restricted to National Presidents and European Counsellors,
the latter on the condition that a full written proxy, for all matters concerning the Federation’s
activities, is provided by the President of the National Producers’ Association concerned.

If, during his period of tenure, an office-holder of the Federation should no longer occupy his
position on the Board of Directors of his National Producers’ Association, resignation from his
position with the Federation shall be mandatory and effective at the following meeting of the
Federation.

3. The Federation is administered by a Management Committee, which is composed of the Federal
President and the Vice-Presidents. The Management Committee is convened at the initiative of the
Federal President.

a

The Management Committee shall meet compulsory once each year and upon each occasion that
the Federal President deems necessary.

4. The Federal President is the legal representative of the Federation in all circumstances.

5. The Federa President presides over the meetings of the Federation. If he is unable to attend, he may
be replaced by a Federal Vice-President.

Article5

COMMISS ONS

Commissions may be created within the Federation, comprised of National Presidents, European Counsellors
and/or Technical Advisers, and which will carry out such duties as are requested by the Management
Committee. Such Commissions may meet as often asis necessary.
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a. The Commissions have no powers of decision, their work must be submitted to the General
Assembly for approval and, if deemed necessary, further action.

b. The Commission for European Union Affairs exists for the purpose of consultation with the
institutions of the European Union. The position of Chairman of this Commission is restricted to
Presidents or European Counsellors of the National Producers’ Associations of Member Countries
that adhere to the European Union.

Article6

DECIS ONS

1.

Each Member Country represented holds alone the total of the votes attributed to its National
Association(s).

2. The number of votes are those attributed following admission of the Association(s) concerned or
after revision of the distribution of the voting capacity.

3. The decisions of the General Assembly are taken by simple majority (50%+1) within the votes cast
by the National Associations represented. However, the quorum required for the validity of decisions
taken is 50%+1 of the total votes allocated by the Federation.

4, A Member Country can give proxy to another Member Country. A Member Country can only hold
one proxy.

5. If adecision taken is not unanimous, any National Association that has voted against a proposition
has the right to have its opinion and/or reasoning to be annexed to the decision.

6. The decisions of the General Assembly may be considered as being confidential upon the condition
that the President would specify that the aims of such decisions would be compromised if publication
were premature.

Article7

ADMINISTRATIVE WORK

1 The President has at his disposal a Federal Secretariat that carries out the work resulting from
decisions taken by the Management Committee.

2. The Federal Secretary is designated by the Federal President in agreement with the Management
Committee.

3. The President is empowered to entrust qualified colleagues with any work or assignment that he
judges to be opportune and in the interests of the Federation and for which he must obtain approval
by the Management Committee at its next meeting.

Article8

OPERATING COSTS OF THE FEDERATION

1.

The financial resources of the Federation are ensured by an annual subscription, fixed by the
Management Committee, and paid by each National Association in proportion to its production.

Each year, the General Assembly shall vote on a provisional budget presented by the Federal
Secretary, in agreement with the Federal President.

Travelling expensesincurred under direction of the Management Committee aswell as mission costs
effected under the order of the Federal President shall be reimbursed from the Federation’s funds.
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4, The expenses engaged must not exceed the budgetary limits for the items concerned, where budgetary
overrun will be charged exclusively to the person(s) responsible for the excess.

Article9

RESIGNATION

1. The resignation of a National Association or Association affiliated to the Federation, can only be
accepted with a notice of 12 months, which itself takes effect from the end of the current year. It isa
moral obligation of each Association that wishes to resign to give its motives for doing so.

Article 10

DISSOLUTION OF THE FEDERATION

1. The Federation of the European Aquaculture Producers can be dissolved by decision of the General
Assembly. For this purpose, the quorum must be 75 percent plus 1 of the votes attributed and the
decision must be taken at a majority of 75 percent plus 1 of the votes cast.

2. The assets of the Federation, if existing, will be developed in accordance with Article 9 of the Law
of 1 July 1901 and of the Decree of 16 August 1901 of French Law.

F.E.A.P. Secretariat, 20 June 2008.
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YACTDb I - ITPOTOKOJI CEMIHAPA

ITPEOITIOCBUIKU M LHEJIN

1. B IleHTpa/bHO-a3MaTCKOM pervoHe TeKyljee COCTOSIHNE PasBUTHS PIOOTOBCTBA U AKBAKY/IBTYPBI
ABJIAETCA HU3KMM. VIHPPaCTPyKTypa, KOTOpas ICHOMb3YeTCs LA MOAICP>KKI MIPOAYKIVIY BHY TPEHHETO
pbIOOTOBCTBA M aKBAaKY/IbTYphl B OBIBIINMX COBeTCKuX pecnybnmkax — CoppykectBe HesaBucmmbix
TocymapcTB — mocTenmeHHO paspymanach nociae 1990-x rr. IpakpaHckye BOJHBI M HeCTaOVIBHOCTD
CUTyallUM B IIPaBUTENIbCTBE HEKOTOPBIX CTPaH, IPOLECCHI SKOHOMMYECKUX pedOopM, CBA3AHHBIX C
HepexXofiOM OT L[eHTPa/JbHO-a[MIHUCTPATVBHON K PbIHOYHON 5KOHOMUKe (YTO B HEKOTOPBIX CITydasx
CO3/1aBaJIO0 PUCK M1 VHBECTUIINIT), OTpaHNYEeHHAsA TOCYIapCTBEHHAA IOAEpKKa CeKTOpa U HelOCTaTOK
KaIlNMTa/IOB/IOXEHNIT, PeCYpCOB U IPOU3BOJCTBEHHBIX (PAKTOPOB /I COLleP>KaHMA M PEMOHTA ABJIAIOTCA
BOXHBIMM IpUYMHAMU pacraja MHPPacTPyKTypbl, HEOOXOAMMOIL /i CeKTopa. B pesynbrare MHorme
PHIOOIMTOMHMKM, 00pa3oBaTe/lbHbIe YYPEXK/ICHUA, HAYIHO-UCCIEOBATEIbCKIE YUPEKIAEHNA, LeHTPbI
BBITPY3KU PbIOBL, IPYAOBbIE CYICTEMBI, IIPEAIPUATIA /I XOIOHOTO XpaHeH s, TepepabOTKY 1 MapKeTHHTa
He QYHKIMOHMPYIOT B HacTOsIee BpeMs.!

2. Ha ocHOBe pasnuMyHBIX HAI[MOHAJIBHBIX OO30pPHBIX MCCIENOBAHMII CEKTOpa pPbIOOTOBCTBA I
akBaKynbTypbl (Asep6aitmxan, Keipreiscran, Tampkukucranm Y36ekncras), mposeieHHBIX PAO, b1 cienian
BBIBOJI, YTO CYIIeCTBYIOLIVE OpPraHNM3al[IOHHbIE, aIMIHUCTPATUBHBIE, TEXHIYECKIe ¥ MHPPACTPYKTYpHBIE
CTPYKTYPBI, KaK IPAaBUIO, AB/SIOTCSA HEJOCTATOYHBIMU JJISI TOTO, YTOOBI CIOCOOCTBOBATDH YAYYIIEHUIO
pbI60/IOBCTBA M aKBaKyAbTYpbl. Cabble OpraHM3aliOHHble CTPYKTYPBI M HEJOCTATOYHbIe (PUHAHCOBBIE
pecypcel B Kylie ¢ MHGPACTPYKTYPHBIM AePUIIMTOM 3a/jep>KUBAIOT BBIIIOTHEHNE LieJiell HallMOHAaIbHOTO
pas3BUTUA PBHIOHOTO XO3s/CTBA. PasinyHble HalMOHA/IbHbIE 0030PHBIE JMCCIEHOBAHMA PBIOOTOBCTBA 1
aKBaKy/IbTYPbI ONIPEENI0T HeOOXOAMMOCTD [IEPECMOTPA COOTBETCTBYIOLIEN ITONIMTHKY /IS PBIOOTIOBCTBA
U axkBakyabTypbl. OmnpefeneHHble cTpaHbl (HampuMep, Keiproiscran, Tamkukucran u Y36ekucTaH)
HeJ]aBHO pas3paboTany JOKYMEHTbI [0 HALMOHANbHOM IIONMTMKE U CTPATerMy pPBHIOHOTO XO3SCTBA.
OnHako, pMHAHCOBbIE OTPAHNYEHNS 3HAYUTE/IBHO IIPENATCTBYIOT UCIIONHEHNIO LieJIell HOMUTUKN.

3. PernonanpHbIi ceMyHap «PBIO0IOBCTBO U aKBaKy/IbTYpa BO BHYTPEHHMX BojoeMax LleHTpanbHOI
Asym: cTaTyc M NepCleKTUBBI PasBUTU», NPOBefieHHblT B beitmenex, Typums, 11-14 pexabps 2007 .,
HOATBEPANIA IpefBapUTEIbHbIE Pe3y/IbTaTbl CEKTOPAIbHBIX 0030pHBIX MICCIE[OBAHMII PIOOTOBCTBA U
aKBaKy/IbTYpHl B LleHTpanmpHOM A3un. Y4acTHUKY CeMMHAPA, CPefiUt IPOYeTro, YIIOMIHYIN HeOOXOANMOCTD
passutus u ykpertenusa OP B LlenTpanbHOi A3uu /I YIy4IIeHUA YIIPaBIeHUA phIOOXO03ACTBEHHBIMM
pecypcamu.

4. B O60061meHn cuTyaunm B peruoHe: CTaTyC ¥ IePCIIeKTYBbI Pa3BUTHS PbIOOTOBCTBA 1 AKBAKY/IBT Y PbI
B cTpaHax llentpanbHoit Asun u KaBkasa, HoAroToBeHHOE 7151 PernonanbHOro MeXXIpaBUTe/IbCTBEHHOTO
COBEIIAHNs /I MTHUIVATUBbI yupexxieHns LleHTpanbHO-a3MaTCKO ppIO0XO03AIICTBEHHON OpraHu3auny,
HOyman6e, Tapxukucras, 10-12 HosA6ps 2008 T., 6bII0 OTMeYeHO 0OHOB/IEHVIE IIPABOBbIX U ITOJIUTUYECKIX
OCHOB /ISl PbIOOIOBCTBA M aKBAKY/IbTYPBI, @ TAKKe PeCTPYKTYPU3ALA CeKTOpa PIOHOIO XO3AJCTBA B
HEKOTOpBIX cTpaHaXx. OfHAKO, B [PYTUX 00/IACTAX MPOrPecC OCTAETCS HEOCTATOYHBIM.

3. HepasBuTble OCHOBBI yIIpaB/IeHNsI CEKTOPOM PBIOO/IOBCTBA 1M aKBAKy/IbTYPhI B OOJIBILION CTENIeHN
HpenATCTBYI0T pabore OP Ha MeCTHOM M HaIMOHAJIbHOM YpoBHAX. O)KMZaeTcs, YTO HaHHasA OCHOBA

4 JlaHHBIe OLIeHKM OCHOBaHbI Ha «PernoHanbHOM OTYeTe: COCTOSHNUE PbIO0IOBCTBA M AKBAKY/IBTYPbI 1 IIePCIIEKTUBbI
pasButus B crpaHax llentpanbhoit Asum m Kakasa», moprorosnennom Ilempo Bysno pis PermonanbHoro
MEXIIPaBUTENbCTBEHHOTO COBEI[AHMA I/ MHULMATUBBI co3faHus lleHTpanbHO-a3MaTCKOM PhIOOXO03SICTBEHHOI
opraumsanuy, Jyuran6e, Tamkukucras, 10-12 Hos6pst 2008 1. ITonHBIN TEKCT OTYETA HAXORUTCS IO CCBITKE: WWW.
fao.org/docrep/011/i0818b/i0818b00.htm.
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y/Iy4llleHNsI CeKTOpa pplO0IOBCTBA U aKBAKY/IBTYPBI 0becriednT copeiicTBue u ykpemnenue OP no ypoBHs,
KOTOpBIII TTI03BOJIAET M OCO3HATb BaKHble IIpeuMylecTBa Jjis 4ieHoB. Texymue ponu u ctpykrypa OP,
KaK IIPaBUJIO, AB/IAIOTCS HEIIPUB/IEKATEeIbHBIMU IJIs1 PIOAKOB 1 pHIOOBOJIOB, YTO JlellaeT NPENMYILIecTBa
BCTYIUICHMSI HesACHBIMI. B pe3y/braTe 3aMHTepecOBaHHBIE CTOPOHBI He BUJAT CMBICTIA B 0O'be[UHEHUN B
TPYIIIIbL, aCCOLMALINMA U OpraHu3anyn. TakuM 06pasom, He0OXOAVIMO IPUIOKUTD YCYIINA /IS IOBBILIEHVS
MH(OPMIPOBAHHOCTU PBI6AKOB, pHIOOBOJIOB U APYTUX 3aMIHTEPECOBAHHBIX CTOPOH C IIe/IbI0 MTOBBIICHNS
UX CTpeM/eHMs BCTynuTb B OP.

6. B pernone He 6bUIM pa3pabOTaHBI OCHOBBI JyIA OTBETCTBEHHBIX M akTuBHbIX OP, uro Tpebyer
3HAYMTETBLHOTO HApAIVBaHMA MHCTUTYLMOHATBHOTO M OPraHM3aLMOHHOrO MoTeHIuana. OTCyTCcTByeT
CTparerusi HeiiCTBMII, KOTOpas HaIpaB/ieHa CIelManbHO Ha cofeiictBue u ykpemneHue OP. Takum
o6pasom, 6ornblie ycunmit TpedyeTcs s pa3pabOTKM TYYIINX CTPATETUil YIPABIeHN /sl YKPeIIeHs
accoumanmit Mo pbIOONIOBCTBY ¥ aKBAaKy/IbType B PeruOHe IapajUIeIbHO C OOIMMMM [IeVICTBUAMU IO
peabymuranuy peIOHOTO X03s1iicTBa. KiroueBbIM pelreHyeM st ynyduteHus ycmosuit OP sBrisercs
yBe/IM4YeHVe HPOAYKIVM PBHIOOTOBCTBA M AKBAKYIbTYPbl, KOTOpas B HACTOsAIlee BpeMs VCIBITbIBAET
MHOXECTBO CTPYKTYPHBIX ¥ 9KOHOMUYECKVX 3aTpyAHeHuit. Pan tpyaHocreit, cBsisanubix ¢ OP, ocraercs
HepelleHHBIMIL: HePa3BUTOE PhIOOTOBCTBO 1 aKBAKY/IBTYPa, HEJOCTATOUHOE GDMHAHCHUPOBAHNE, BKTIOUEHNE
pbI6O/IOBCTBA M AaKBAKY/IBTYPbl B HAllMOHAJIbHbIE CTpaTeruy pasBuTuA. HeoOXOmMMOCTb yBenmdeHus
IPOAYKIMHK PbIOBI /151 607Tee MMPOKOTO MOTpebIeHNs, HapaliuBaHye MHCTUTYIIVIOHATbHOTO TOTEHIATIa,
MopepHu3anusi, 3¢ deKTUBHAsT BHYTPEHHsIsI ¥ BHEIIHSA KOOPAMHALMSA, HEOOXOAVMOCTD perynnpoBaHus
HOPOAYKLMM, MapKeTUHTa, IepepaboTKM Hocae [oObIuY, afleKBaTHOCTb J0OOMPOBaHMA M OTPUIAHMI,
a TakKe HabOOp MOJIOABIX pblbakoB. MHOroobemamye Oyfyiine yaydleHnss MOTyT OBbITh JOCTUTHYTHI
HOCPEICTBOM MCIIONTHEHNUsA HOBBIX HAIMOHAJIbHBIX CTparernmiti B oTHomeHmn OP, koTopble CBA3aHBI C
HAIMOHA/IBHOI TIOJIMTHKOI, HAIIPAB/IeHHO Ha 9KOHOMIYECKOe 6/1arocoCTosiHme 001jecTBa.

7. Kax HemocpepncTBeHHbIe Y9acTHUKM OP cTaHOBATCA YacTbIO COBPEMEHHOTO YIPaBIeHUs PBIOHBIM
XO3AMICTBOM U, TaKuM 00pasoM, MIPAalOT OMIpEAe/NeHHYI0 pO/lb B YIPAaBACHUM PBIOHBIM XO3AMCTBOM
B JIOIIOJIHEHME K CBOMM OOBIYHBIM 3ajladyaM, CBA3aHHBIM C 3alVITONl MHTEpecoB CBOMX 4wieHOoB. OP n
opraumsanyy npoussopureneit (OII), cymecTByomue B HacTOsIlee BpeMs, COBEpPIIAIOT HAMEPEHHYIO
HOIBITKY YCUIUTb CBOI PO/Ib B NPOM3BOACTBE M MAapKeTVHIE C IIOMOIIbI0 IPU3HAHHBIX 005A3aHHOCTeI!
U TIOTy4YeHUs IIOJTHOMOYMII B paMKax IIPaBOBOIl VJEHTMYHOCTY, KOTOPOI OHUM HapeneHbl. OmHaKO
OpraHM3anyy prIOAKOB B PErMOHE OYEBUIHO He NPUHMMAIOT TAKOTO aKTMBHOTO y4YacTUS ¥ JJa/lleKV OT
TOTO, YTOOBI IIPEANIPUHIMATD TaKye Mepbl, IOTOMY 4TO JaHHbIe OPTaHM3ALMY He OMYYaloT JOCTATOYHBIX
PecypcoB 1, Kak IIPaBUIO, PACaflal0TCsA Ha METKOMACIITAOHbIe TUIIBI OPTaHM3ALUI, OCYIIeCTBIAIOIINX
Me/IKOMACIITabHble PBIOONPOMBIC/IOBbIE ONEpalyyi Ha MECTHOM YpOBHe. [lIa JydlIMX CpefcTB K
CYILIIeCTBOBAHMIO U YC/IOBUIT PabOThI WIEHBI TAaKMX OPTaHM3ALUIl UCIBITHIBAIOT OCTPYIO MOTPEOHOCTD B
MHQPACTPYKTYpHOIT (a MMEHHO, OPYAVs JI0BA U PBIOOJIOBHbIE CETV) M TeXHUYECKUX (a/lbTepHATVBHBIE
METOJIbI PbIOOIOBCTBA, IPOM3BOAICTBA, [OOBIYY U TepepaboTKM) HofAmep>kku. HapainBaHie 4enoBe4ecKoro
HOTeHIMasIa B yIPaB/IeHUY PHIOHBIM X035171CTBOM ((pOopMynupoBaHye IIOMIUTUKY 1 0030pbI, INITAHMPOBAHNeE,
0030p U TapMOHM3AIMs 3aKOHOMATENIbCTBA) TpeOyeT Ha/lbHENIIEro pacCMOTpeHus. B 3aBepuieHnue,
HallMOHA/IbHBIE JIeVICTBYS ITO COfleliCTBIIO M yKperieHuio OP 1 60pb6e c COOTBETCTBYIOUIIMY IIPOOIeMaMu
JIO0 CUX IOP OCTAIOTCS Ha Ha4a/IbHOM CTa/{M B PETUOHe.

8. YuacTHUKM PermoHaspHOrO ceMyHapa IO OLieHKe MOTPeOHOCTel CeKTopa pbhIOONTOBCTBA M1
aKBaKyIbTYpbl B 007acTu oOpasoBaHms, oOydyeHMs M Hay4IHBIX ycciaenoBaumit B LlenTpanpHOit Asun
(Taumkent, Y3bexucraH, 12-14 suBaps 2010) mpmsHanm, 4To OOydeHMe ¥ OOHOB/IEHME IIOTEHIIMA/IA
COTPYAHMKOB PBIOOXO35/ICTBEHHBIX YIPEXACHMII, COOTBETCTBYIOIVX IPaBUTETbCTBEHHbBIX OpraHoB, OP
" pbI6AKOB ¥ PBIOOBOJIOB M3 YaCTHOTO CEKTOPa He sIBJISIETCs YCTOsBLIENCS MpakTukoit B LleHTpampHO
Asuy. HanampHblil IOTEHIMAT 151 06eCIIede s IPAaKTUYeCKOro 00ydeH st IO OOTIbIINHCTBY IIPESMETOB
OTCYTCTBYET, OfHAKO TPpeOyeTcsi B CPOUHOM HOPSIKeE.
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9. B permoHe He XBaTaeT CHelMaIbHBIX MHTEIPUPOBAHHBIX CTpATEeTNii, HAIIPABJICHHDbIX HA CO3JaHMe
6/1aTONPUATHBIX CTPYKTYP A/ 3P PeKTUBHOTO yupexxaeHys u ynpasaenus OP. Mexxy cTpaHamMy pernoHa
CYIIeCTBYIOT 3aMeTHbIe Pa3NNyisA B OTHOLIEHUY OIIbITA, METOJOB M MHCTPYMEHTOB, MICIIONIb3yeMbIX L
yIIpaBJIeHUA PbIOHBIM XO3SICTBOM.

10.  IlentpanpHo-asnarckasa nmporpamma ®AO mo passutuio ppi6onoBcTBa 1 akBakyabrypsl (FishDev-
LlenTpanbuas Asus), ¢unancupyemas Ilaprrepckoit mporpammoit @AO-Typoua (IIIIPT), manenena
3a710XNTh pyHmameHT A BoccTanosneHusa HVIOKP, o6pasoBanus u o6ydeHns B 06/1acTi ppiO0OIOBCTBA
U aKBaKynbTypbl B LleHTpanbHOI A3uy ocpefcTBOM OpraHM3aluy JaHHOTo PernonanpbHOro ceMmnHapa

11. IInaH cemmHapa BK/IIOYAeT YacTb [esATelIbHOCTH, MOCBSAIIEHHO OPraHM3aLMOHHOMY IOTeHLIMATY
FishDev-llenTpanbHas Asus, Kak CpeicTBa A1 ykperieHus ctpykryp OP u, Takum o6pasom, moMoly 1o
YIy4IIeHNIO yIIpaB/IeHUsl PHIOHBIM X035/ICTBOM B peruoHe. [JaHHbI perroHaIbHbI CeMUHAP CTPEMUIICS
IIPOBECTY CPABHUTENbHBIN aHA/MN3 CYLIeCTBYIOLIEH CUTyauuy M TeHfAeHOuN B oTHomeHuy OP myrem
U3y4YeHUs U OLEHK) HalYIOHAJTbHBIX O030PHBIX MCC/IEJOBAHNI 1 aHKET, KOTOPbIe VCIIOIb30BAINCh IS
OIlpefieNieHNsl MOTPeOHOCTel KaXK/[oil CTpaHBI, NpelcTaBleHHOil Ha cemuHape. llenmeBas aypmropus
ceMMHapa BK/IIOYaJa IIPefCTAaBUTeNell U3 pPbIOOXO3AMCTBEHHBIX AAMUHMUCTPALNIL, PYKOBOAUTEINEN
opranmusaumit  pei6akos/peioosoos, HIIO, mnoppmep>xmBalonye JaHHbIe OpraHM3aALNMM, HAYIHO-
VICCTIeTlOBaTe/IbCKIME U Y4eOHbIe YIPeXKAeH s B 00/1acTy PhIO0IOBCTBA M aKBAKY/IbTYPbI, 00pa3oBaTenbHbIe
U Hay4HbIE YIPEXKIEHMNS.

12. Tlepen mpoBemeHueM ceMmHapa cTpaHam-maptHepam FishDev (Asep6aiimxkan, Kasaxcraw,
Koipreizcran, Tampxuknctas, Typunsa n Y36ekucraH) 6bUIN HallpaB/IeHbI aHKETbI, KOTOPbIE MICIIO/Ib30BAHBI
KaK MHCTPYMEHT A/ cbopa JaHHBIX U MHPOPMALUK 110 BOIIPOCAM, KOTOPBIM ObIT IOCBAIIEH CeMIHAp.
OtBeTbI OBV MTONTyUYeHBI 13 YeThIpeX CTpaH — Asepbaiipkana, Keiproiscrana, Tajpkukucrana u Typunn.
AHKeTBI BKJIIOYA/IJ 1B OCHOBHBIX Pasjiena: 001111e BOIPOCHI O COCTOSTHUM PHIOHOTO X035I11CTBA ¥ BOIIPOCHI
o cocrositaum OP.

13.  Cemmnap uMes 4eTbIpe OlpeIeTeHHbIX IIe/:
* IloHATb KOHLENNIWM, IPVHLMUIIBI UM IIPOLECCHl YUYPEXKAEHUA M paclIMpeHMs accouuanuii u
(dbopMUpOBaHNA 30HTUYHBIX OPTaHM3ALMNII (2 IMEHHO, COI030B, (befieparuii).
* Omnpegenmutb Hpo6ebl, MOTPeOHOCTM C TOYKM 3peHMsA MOTEHIMana ¥ BO3MOXKHOCTU
COOTBETCTBYIOIIVX CTPaH ¥ Iy TU BO3MOXKHOTO yIy4llleHuA yupexneHnus u passutua OP.
*  OOMEeHATD OIBITOM I HafIeKALIVIMU METOAMM APYIYUX CTPaH.

* IToproToBUTD I/IaH JEVICTBUI II0 CORECTBIIO ¥ YKPEIICHIIO OPTaHU3alNil pbl0akoB B CTPaHaX-
Y4aCTHMKAX.

14. B paMKax JaHHBIX LieJIell CeMMHApP SO/DKEH OBUI JOCTUYD C/IEAYIOLINX Pe3y/IbTaTOB:

* IlmaHbl [elicTBMIT/TIOCTYTIaTeNbHDI NTOAXOX A/ cofeiicTBuA u yKpemneHus OP B xaxpoit u 3
Y4aCTBYIOIIMX CTPaH.

* Mogenp [OKyMeHTa IO HaWIy4lIMM METOflaM, ONMCBHIBAIOIIMII HAaWIydllle MeTOHbI
¢dbopMUpOBaHNA U YKpeIIeHNs OpraHu3aluil ppIOaKOB.

* PexoMmeHpanuy npaBUTeIbCTBAM PerMOHaM U PernoHanibHOI KOMMCCHUM TIO PHIOHOMY XO3SICTBY
u akBakynpType B lleHTpanbHoit Asum m Ha KaBkase B OTHOLIeHMM pPa3BUTHUA pabodero
napTHepcTBa MeXay OP 1 opraHamu BIacT, OTBEYAIOIVIMM 33 PHIOHOE XO35JICTBO B IIOEPXKKY
yIpaB/ieHUs PIOHBIM XO3SICTBOM.
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YYACTHUE

15. Ha cemunape mpucyrcrBoBamu 20 y4yacTHukoB u3 lIlenTpanpHoit Asum m Kabkasa. boimm
IIpefICTaB/IeHbl CIefyloue cTpanbl: Asepbaimpkan, Kasaxcran, Keiproiscran, Tampxukucran n Typus.
®AO mpepocTaBMIa CrenyanucToB 13 JlemapraMeHTa IO PHIOOTOBCTBY M aKBaKylIbType B Pume n
Cy6pernonansroro 610po ®PAO no Ilenrpanbroit Asun. (FAOSEC). Cincox y4acTHMKOB HaXOJUTCS B
HIPWIOKEHNM A HACTOAIETO IPOTOKOIA.

IIPOIIETYPBI

Llepemonus omxpoimus

16. T-u Xaitpap Pepcoii, cenmanucT 1o yIpaslieHU0 pbiOHBIM xo03siicTBoM u3 FAOSEC, o6bsaBun
CeMIHApP OTKPBITBHIM U IPUBETCTBOBA/ YYACTHUKOB.

17.  Tlocme oduimanbHOrO OTKPBITHA CEMIHAPA C KPATKOM IIPUBETCTBEHHO PeYblo BBICTYIIN AJIIIep
CesmeH, [enepanbublii CexpeTapb Accolmannuy 3KCnopTepoB Jrefickoro Mops. OT uMeHn Acconmanun
9KCIIOPTEPOB IJTeliCKOr0 MOpsl, IPUHMMAIOLIETO YYPEXKJeHMs CeMMUHApa, OH BbIPA3sWI YLOBOJIbCTBUE
IPOBOANTD PETMOHAIBHBIN CeMMHAp, KOTOPbII 0c000 KacaeTcsl BOIPOCOB acconyanuii perbakoB. OH
TaK>Ke BBIPA3WJI CBOIO PAZIOCTb B CBA3M C TEM, UTO B CeMIHape IPMHIMAIOT y4acTye peiICTaBUTeNN CTPaH,
¢ KoTopbIMu TypLusa CTpeMUTCs YKPeIULATb OTHOLIEHUsS U COTPYAHUYECTBO.

18. TI-xa Cycana Cuap, CHEIMaNUCT IO PbIOOXO3ANICTBEHHON IIPOMBIIIIEHHOCTY, IPMBETCTBOBAIA
y4acTHUKOB oT uMeHM IlITa6-kBapTupsr PAO B Pume n CybpernonanpHoro 61po no LienTpanbHoit Asun
B Ankape. OHa nogdepkHyna, ytTo OP, Takye Kak OpraHusanyu ppi6akoB M pPbIOOBOZIOB — OCOOEHHO Ha
I7106a/IbHOM M PETMOHA/IbHOM YPOBHE — MMeIT 6obinoe 3HadeHre gt padorsr PAO. Cpeny mpodero,
JlaHHbIE OPraHNM3ALNY ABJIAITCSA OCHOBHBIM CPEACTBOM, C IIOMOIIBI0 KOTOPOTO IIPOU3BOANTENN BO BCEM
MIpe BIVSIOT Ha IOJIMTYUKY U 3aKOHOMIATe/IbCTBO M MOTYYAIOT JOCTYII K OCHOBHBIM YCTIyTaM U PbIHKaM.
Omna coobmma yyacTHuKaM, 9to Muccus JlenapramenTa ®AO 1o pbI60IOBCTBY 1 AKBAKYIBTYPe COCTOUT
B TOM, 4TOOBI CIIOCOOCTBOBATb U 00eCIeYNBaTh JOATOCPOYHOE YCTONYMBOE Pa3BUTHE U UCIONb30BaHNe
MMPOBOTO PbIOO/IOBCTBA M aKBAKYAbTYphL. JJaHHBIE IBa CEKTOpPA UIPAIOT OYEeHb BAKHYIO COIMAIBHYIO 1
5KOHOMMYECKYIO POJIb B JOCTVKEHIUM ITI00A/IbHOTO 1 HAL[MOHA/IBHOTO YCTOMYMBOTO IPOIOBOIbCTBEHHOTO
obecrieyeHns; obecleyeHUM CaMOCTOATEIBHOIO M OIUIAYMBAEMOTO TPYHOYCTPOIICTBA, COAENCTBUM
HAI[VIOHAJIbHON U MEXIYHapOJHOJ TOProBje, a TaKXKe IPOMU3BOACTBE HAIVIOHAIIBHOIO JOXOfa.
PervoHanbHBII CeMMHAP CONEMCTBYET HOCTYDKeHMAM Muccuy J[lemapraMeHTa IIyTeM yBeIMYeHNs
NOTEHIMa/Ia 3aHTEPECOBAaHHBIX CTOPOH JyIA OCMBICICHHOTO YIpPaB/IeHUsA PBIOHBIMU pecypcaMy M1
ydactus B NpuHATUM pemreHmil. [-xa Cumam yIOMAHYy/Ia, YTO B XOJ€ PEerMOHAIbHON KOHCYIbTAIVN
[0 Me/TKOMAcIITabHBIM PbIOOIOBHBIM Xo3sificTBaM B JlaTmHcKoit Amepuku u Kapubckom permone, un
YIOMSHYJIa, YTO phIOAKy Yepe3 CBOV OpPTraHM3alVM, IIPeACTaBIeHHbIE B COBETAX IIPAB/ICHN HA MECTHOM
Y PErVOHAIbHOM YPOBHE, ITle IPaBUTEIbCTBO M perMOHa/IbHbIe OPTaHbl NPU3HAIOT NOTPEOHOCTh B
y4acTum pbI6aKkoB B Ipoliecce YIIPaBIeHNUs U NpUHATKA pelueHuit. OHa IOAYepKHY/Ia 0coboe 3HaYeHNUe
HapallyBaHVA MOTEHIaIa ¥ HeOOXOAMMOCTH TOTO, YTOOBI IIPaBUTEIbCTBA 0OecIeunBaIy BO3MOKHOCTH I
HOJEePXKKY /1A OCYILeCTB/ICHN IIPOLIECCOB, TOO0OHBIX aToMY. OHa 3asBIIa, YTO PETMOHAIBHBII CEeMIHAP
OyZieT BO3MOXKHOCTBIO OOMEHATBHCA OIBITOM M OIPENeIUTh IMPOOebl M 3afadM B COOTBETCTBYIOLINX
CTpaHax, a TakXxe 00[yMaTh HeOOXO[VIMbIe HAIIPAaBIeHN I COTEVICTBYA U YKpeIIeHNs OpraHu3arIuil
0 peIOOIOBCTBY U aKBaKy/nIbType. OHa IIOAYEPKHYJIA, YTO KXKIbIil CEKTOP UTPaeT CBOIO POJIb, U IPU3BajIa
Y4aCTHMKOB pabOTaTb COBMECTHO C pbl0akamm, pblOOBOfaMM ¥ IepepabOTYMKaMM PbIObI, YTOOBI OHU
ObUIM CIOCOOHBI OOBEAMHATBCS B OPraHM3aLVMY, YIY4LIaTh CBOM CPECTBA K CYIECTBOBAHMIO 1 AKTUBHO
y4acTBOBa/MM B OOeCHeYeHUV YCTOIYMBOTO PbIOOIOBCTBA M aKBaKyIbTypbl. OHa Takke IOZYEPKHYIIA,
4TO COTPYAHMYECTBO HO/DKHO JI©KAaTb B OCHOBE HACTOAIIETO IMAPTHEPCTBA M YBAXEHMA KO BCeM
3alHTepeCOBAHHBIM CTOPOHAM.
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19.  3aTeM Bce yYaCTHMKY IIPEICTABUINCD.

20. IlocnmenpencTaBneHnAay4acTHUKOBT-HXaligap PepcoiinpencTaBUIpeIOChIIKM, Le/IN Y OXKI/IaeMbl
pe3ynbTaThl ceMyHapa. OH yIIOMAHY/ BaXKHOCTb OTBETCTBEHHbIX, YIIOTHOMOYEHHBIX 1 (PYHKIIMOHAIbHBIX
OP pna coynpaBieHMs pbIOHBIM XO3SIVICTBOM, VM IIOZYEPKHYJI, YTO PBIOAKM, PBIOOBOABI 1 OCTa/lbHBIE
COOTBETCTBYIOIIME 3aHTEPeCOBAaHHbIE CTOPOHBI CU/IbHEe, KOIfa OHM OODbedVHEeHbl B OpraHM3aIuio/
accoLMaluio, alBOKATUPYIOIYI0 UX MHTepechl. OH NOAYepKHYI, 4To LleHTpanbHO-a3uaTcKasd mporpaMma
pasBUTHA PBIOHOTO XO3SICTBA OXBAaTbIBaeT pPsAJ B3aMMOCBA3AHHBIX MEPOIPMATUII IO BOIpPOCAM
COYIpaB/IeHNs PBIOHBIM XO3AJCTBOM, i€ YYacTye 3alHTEPECOBAHHBIX CTOPOH BOCIHPMHMMAETCA Kak
HeOoTbeM/IeMblil KOMITOHEeHT. OH TaxoKe J0OaBIUII, UTO yUpexeHre PernoHaIbHOTO ppi60X03IICTBEHHOTO
OpraHa SIB/IETCS ONHUM U3 4YeTbIpeX oxupaeMblx pe3ynbratoB «FishDev-llentpanbHas Asus», um 4TO
3HAYUTe/IbHBIE JIOCTVDKEHMsI ObUIM CHeaHbl B OCHOBHOI 06macTu paboT, mposemeHHbIX «FishDev-
LlentpanpHas Asus». OH Takxe cooOm, 4to PernoHanbHas KOMMCCUSA IO PBIOHOMY XO3SIICTBY U
akBakynbrype B LlenTpanbnoit Asum n Ha Kaskase (CACFAC), 6ynyun PernonanbHoit opranusanuei 1o
yIIpaB/IeHUIO PHIOHBIM X03511ICTBOM B cTpykType PAO, HauneT pyHkumonnposats B 2011 r. [Togmepxka,
npepocrasiseMas «FishDev-IlenTpanpaas Asusi», 6yfeT uMeTb 60blloe 3HAYeHME IO TeX IIOp, IOKa
CACFAC He co3aacT cBOit COOCTBEHHBIIT HEOOXOMMBIIt aBTOHOMHBII OIOfIXKET [T TOTO, YTOOBI pa3BUBATh
U OCYIIECTB/IATh PETMOHAIbHOE YIIpaBJIeH)Me PbIOHBIM XO3SANICTBOM [JI YCTOWMYMBOTO MCIIONb30BaHUA
PBIOOXO3SICTBEHHBIX PECYPCOB M Pa3BUTHS CEKTOPA PbIOOTOBCTB all aKBAKY/IBTYPBHI.

21. T-xa Crosana Cumap BBICTyIM/IA C IIpe3eHTAlell IO HasBaHUeM «3adeM OODBeIVHATHCSI B
OpraHM3alVN: POJIb OpPraHU3aLMil pbI6aKOB; OCHOBHbIE KOHIICIIIMM U IpUHIMIIBI». [->ka Cuap pacckasana
0 BOXKHOCTY OpraHM3aLuii ppI6aKoB 11 ppIOOBOOB 1 IX OCHOBHBIX TPYFHOCTSX 11 orpaHndeHnsix. OHa Takoke
KOCHY/TaCh BOIIPOCOB JIeVICTBMIL, poreli n ob6sa3aHHOCTelt OP 1 npenMyIecTs oObeINHEHNA PHIOAKOB 1
PbI6GOBOIOB B OpraHM3aIVIM Ha PETMIOHAIBHOM U IJI06aIbHOM ypoBH:AX. OHa pacckasasa, YTo OpraHu3aIum
PbI6aKOB U PHI6OBOIOB MOTYT ObITH (POPMATbHBIMY WK He(OpPMaTbHBIMMI IPYIIIIAMM, CO3/5aBaeMbIMI /151
ConeiicTBUA OObeIVHEHHBIM MHTepecaM U oO0ljecTBeHHOro 6Omaromonyunsa. OpraHmusanuy, cO3gaHHbIE
Ha PErMOHaJIbHOM U IVIOOAJbHOM YpPOBHE CIIOCOOHBI OXBAaTBIBaThb [JOCTATOYHOE KOJMYECTBO JIIOAEN,
OCYIeCTB/IATh MOCIAERyIOLIVe AeiicTBMsA. TpeOyoliye TOATOCPOYHOI 3aMHTEPECOBAHHOCTH, a TaKXKe
aJBOKaTpoBaTh 1 1060MpoBaTh 061Me MHTepechl. CyllecTByeT MHOTO NPUYMH, IO KOTOPbIM pBIOAKN
U pbHIOOBOABI HO/DKHBI OOBEAMHATbCA B OpraHM3alNy, Cpefu KOTopeix crepyrouye: (1) IIpuuHumars
CyILIleCTBEHHOE yYacTye B Ipoliecce IPUHATHA pelieHnit 1 GopMynupoBanus Homutuky; (2) Ilpuaumars
spdeKTUBHOE y4yacTMe B YIpaBIeHUU pPbIOOXO3ANCTBEHHBIMU pecypcaMy - coympasieHue; (3)
CopelicTBOBaTh OTBETCTBEHHBIM METOJaM PbIOOTOBCTBA M aKBAaKyAbTYpbL; 1 (4) O6merdaTs JOCTYI K
pbIHKaM, pecypcam u yoryram. OHa IpefcTaBuIa Ciaefyollee olpefielieHre COyIpaBIeHys: HapTHepCKas
opraHusanus, B KOTOpOil COOOIeCTBO MECTHBIX II0/Ib30BaTesNell pecypcamu (ppl6aKkoB), IPaBUTEIbCTBO
U [pyrue 3auMHTepecOBaHHbIe CTOPOHBI (Bafe/blibl CYHOB, TOPTOBIBI PBIOON, CY[OCTpOUTENH,
IpefnpuHNMaTeNnu u T.4.) 1 BHeurHye areHTsl (HI1O, HayuHO-1CCIeoBaTeNbCK e YIPeXKIeHNs ) Pas3/esiioT
00513aHHOCTY U TIOTHOMOYVS I10 YIIPaB/IeHNIo pbIOHBIM X03s1iicTBOM (Pomeroy and Rivera-Guieb, 2006).°
HapammBanue moreHnuana ausa npaButenscts, HIIO. [Ipyrux coOTBETCTBYIONIMX 3aMHTEPECOBAHHBIX
CTOPOH, a TaKXKe pbIOAKOB, PHIOOBOIOB U MepepabOTUNKOB PBIOBI ABIAETCS BaXKHBIM JIJIS1 OCYLIECTBICHNA
coynpasieHus. Takoe HapalyBaHe TOTeHIMana GOKYCUPYeTCsl, Cpefy MPOUero, Ha IOTUKe U IPUHIMIIAX
oObenuHEHN B OpraHM3alVMM, IIOAXOJOB COBMECTHOTO Y4acTVsA, OPraHM3AIMIOHHOM pa3BUTUM M1
TeXHMYeCKUX HaBblkaXx. OpraHmsaiym o COyIpaBIeHUI0 MOTYT OCYILIeCTB/IATh YCTOMYMBOE IIpaBIeHNe
PBIOHBIM XO3SIICTBOM, YTO B Pe3y/ibTaTe NPUBEET K YCTONYMBBIM CPECTBAM K CYI[eCTBOBAHMIO 3a CUET
PBIOHOTO XO3SIICTBA.

s Pomeroy, R.S. and Rivera-Guieb, R. 2006. Fishery co-management: A practical handbook. International Development
Research Centre, Ottawa, Canada.
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22.  CymecTByeT MHOTO CIIOCOOOB YKpeIUIeHVsI OpraHU3aluil pbI6aKoB U PbIOOBOJOB, B 3aBUCUMOCTH OT
notpebHocTeit. OHuM BKI0Yalo caepymomye: (1) obydeHue pykoBoguTeneit; (2) KOHCOMMAALMs IPOLEAYP
yIpaB/IeHNsl OpraHyu3alyell, TaKUX KaK IMOTUTUKY WIEHCTBA, OPraHM3aI[IOHHAS CTPYKTypa U (QpyHKIUM
KOMMUTETOB; (3) co3maHye ceTeil ¥ albsSHCOB C APYTMMM OpraHu3anyamy; (4) yKpelUleHue COLaabHO-
9KOHOMMYECKMX YCIyr M HOCTyma K pecypcam; (5) cmenmanbHoe oOydeHye i OPraHM3alIOHHOTO
pasBuTus; (6) 06ydeHNe NOTEHIMATbHBIX YUUTENIeN U PyKOBOJYTEIel BTOPOTo 3BeHa; (7) ¢popMupoBaHue
JKEHCKUX Tpyni; u (8) comepkaHye M MOHUTOPMHT Mep IO pacliMpeHuto pecypcos.® OpraHmsanum
PBIOAKOB U pIOOBOIOB CTAKMBAIOTCS C PSJIOM TPYHOCTEN, TaKUX Kak: (1) HeIoCTaTOUHBI YeTIOBeYeCKII,
(MHAHCOBBII ¥ OPTraHU3ALMOHHBIN KanuTasl; (2) OrpaHIMYeHHbIN JOCTYI K PBIHKAaX U IPOM3BOJCTBEHHBIX
KanuTanaMm; 1 (3) cmaboe BIusAHNE Ha TONUTHUKY, TAPTHEPOB, a TAKXKe IIPAaBIJIA Y TIOCTAHOB/IeHMsL. [I14 Toro,
4TOOBI YKPEINUTb JJaHHbIe OPraHM3aluy, IPaBUTENbCTBA JO/DKHBI 00eCIeYnTh O/aronpusTHYIO Cpeqny.
CopmelicTByIONIYIO ITpaBaM Ha CO3/laHMe acCcOIaumit u gemepannii, a Takke HapallMBaHNIO IIOTEHIAIA.
C mpyroit croponsl, HIIO n cetu MOryT cnoco6cTBOBaTh KOMMYHMKALIMU I OOMEHY OIIBITOM MeEXIY
OpraHu3anysIMK B JOIOHEHNE K Pa3BUTHIO IIOTEHIIAIA.

Cmpanoevie npeseHmavuu

23. ComnpepncepatensamMu AaHHON ceccun ABLsuUmMCh r-ka Cysana Cuap u r-H Xaitmap ®epcoit. Ha
[QaHHOJ CeccuM KaXKfas U3 4eThIpeX CTpPaH, IIPeACTaB/IeHHBbIX Ha CeMIHape, BBICTYINIA C IPe3eHTalLell,
OXBaThIBAIOLIIEl KpaTKOe U3JI0>KeHIe OTBETOB aHKeThl. C IpeseHTauyssMu BoicTynm r-H Pysynu Habnes
(Asep6aitmkan), r-H Jorounes Jornyp6ek (Ksipreiscran), Akpam Xomkues (Tapkuknuctan) u i-p pxaH
9xkmeH (Typums). CrpaHOBbIe Ipe3eHTAIVY BKIIOYA/IN CIefyIOIyie BOIPOCHL:

* O0630p CceKTOpOB pHIOONTOBCTBA M AKBAKY/IbTYPbl B CTpaHe, IPEACTAB/IAKINI IIOCTeTHUE
CTAaTUCTUYECKNUE JJaHHBIE O YKC/Ie JIIOfiell, BOBJIEYEHHBIX B PBIOOJIOBCTBO, aKBAaKY/IBTYPy U
IIeATeTbHOCTD MOCTIe JOOBIYM.

» CywecTByolye IpaBoBble OCHOBBI Ast yupexxiens OP B cTpaHe U MX pony B yIpaBIeHUN
PBIOOTIOBCTBOM.

*  Ywucno u tun cymecrsyromux OP.
* Tune! u IpaBuIa YIEHCTBA B aCCOLMALIMAX.
 IIporpamMmbl 1 IeATENbHOCTD, OCYIECTB/AEMbIE ACCOIMALUAMMA.

* Ponp u THIN noppep>kKu, mpefocTasisgeMoll npaButenbctsoM, HIIO 1 yacTHBIM ceKTOpoM Ad
COJENCTBUA U YKPEIJIeHUA NAaHHBIX OpraHM3aLivil.

* Tumnsl mpo67eM, ¢ KOTOPBIMMU CTAJIKVBA/IICh JaHHDbIE OPTAHU3ALMMA U Iy TU UX PEeLICHMNA.

24. IlpeseHTanuy BBIABVMIM PA3/IN4NA CTATyCca OPTaHU3ALNIL II0 pHIOOIOBCTBY U aKBAKY/IBTYPe B KaXKJ 0N
crpane. B Asep6aitmkane OP He MrparoT HUKAKON pony B IpOIeCcax MPUHATHA pellleHNil, OTCYTCTBYeT
ouIVaTbHBI KOHCYIBTaTUBHBI MeXaH)3M, ITO3BOIAIONINII [O/Ib30BATE/IAM PECypCOB y4acTBOBAaTb B
ypaseHuu poi6onoscTBoM. B Kelpreiscrane cymjecTByeT IpaBoBas OCHOBA, YIIPaBIIAONIAs aCCOLMALVAMU
10 ppIO0JIOBCTBY M aKBAKY/IBTYpPe, KOTOPBIE ABJIAIOTCS ;0O poBObHBIMMI. B 2007 1. 11 2009 T. ObIIN yUpeXK ieHbI
accoLMaluy, OGHAKO OHM He JeiicTBYIOT. B TafKukucraHe CyllecTByeT IIpaBOBasi OCHOBA, II03BOJIAIOIAS
pbibakaM OObeAMHATHCS B OPraHM3ALUMY, VI OHY IPUHMMAIOT TaKOe PellleHye CAaMOCTOsTeNbHO. YIeHCTBO
ABAeTCA [OOpoBOMbHBIM. OpraHmsanyuy 00A3yITCA MCIOMHATb FOCYAapCcTBeHHble IUTaHbl. B Typrym
KOOIIEPaTUBBl U COI03bI IIPOM3BOAMTENENl UIPAIOT OYEHb 3HAYNUTEbHYI0 poyb. Koomepatusbl o6mamaio
IPUOPUTETHBIM IIPABOM pacCIpefieieHNs pbI0OBOIHBIX 30H.

6 IIRR. 1998. Participatory methods in community-based coastal resource management. 3 vols. International Institute of
Rural Reconstruction, Silang, Cavite, Philippines.
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ITpesenTauym 6pIIM BBICOKOMH(OPMATUBHBIMY 1 BBI3BAJIV OXKMBJIEHHOE O0CY)X/IeHMe Cpefyl YIaCTHUKOB
ceMmHapa. Bompocbl u 06CyXfieHre B OCHOBHOM Kacaayuch Hpo6ieM M BO3MOXKHON HOJJEpP>KKU OT
IPaBUTE/IbCTB Y APYTUX MCTOYHMKOB. Taxoke KaXk/[0il CTpaHe ObUIY 3a/JaHbl BOIIPOCHI 00 YC/IOBYX apeH/IbI
U BIaJeHNA.

Hpaxmuuecxue uccne008anus

25. CeMmHap BKIIOYAJ CJIEAYIONYe IIPe3eHTalU IPAKTUYEeCKIX YICCIe[OBaHMIL:

* PoibonoBHas opranusanus «Apan Tennsn» (K. MaxambetoBa).
» JlesarenpHoCcTh Acconmaryy psi6oBonos B Vramuu (I1.A. CanbBagop).

»  ®opmuposanre HanmoHampHOI ppIO0X035IICTBEHHON I1aTHOPMBbI YIIPAB/IAIOIINX
nesarenbHocTbIo ntociie nobprau (NFPHOP) B Tam6un (C. Hpsan).

* Pecrpykrypusanus Opraunsaunit per6akos B Typiuu (n-p 9. OkMeH).

26. IlpaxTmyeckoe mccnenoBaHue Ppi6onoBHOI opranmsanum «Apan TeHUsu» IpefcTaBUIO IpUMep
OP B Apanbckom Mope. «Apan Tennsu» 6bu1a yupesxgeHa B 1998 1. B pesynbrare npoekra «/3 Karrerara
B ApajIbcKoe MOpe», KOTOPBIN ObIT OCYIeCTB/IeH B paMKaX IIPOrpaMMBI JBYCTOPOHHETO COTPYAHIYECTBA
mexnay [anmeit n Kazaxcranom. ITpoekT ObUI OCyIIeCTB/IEH IOCPeACTBOM MapTHepcTBa Mexay HIIO
«Apan Terusn», u JJaTckuM 0611eCTBOM I KMBOTO MOPSI C L[eJIbI0 Pa3BUTHUA YCTOMYMBOTO yIIPaBIeHUA
PBIOGHBIM XO3AIICTBOM /IS BOOBIYM KaMOaIbl B ApaIbCKOM MOpe /1A BBITOJ[bI MECTHBIX PIOAKOB U X CEMeli,
3aBUCUMBIX OT PbIOOXO035IICTBEHHOTO MIOTEHIAIa JAHHON 06/macTi. B cBsi3u ¢ BbIchIXaHMEeM APalbCKOTO
MOps1, KOTOpOe Ha4ajIoch B 1975 I., ppIOHOE X0341ICTBO B peruoHe ObI/I0 OKOHYATe/IbHO paspylIeHo B 1990-
x rT. Ha panHeit cragun npoekra «J3 Karrerata B Apanbckoe Mope» MHQPACTPYKTYPHAs M TeXHIYecKas
HOJfilep>)KKa Obl/Ta IIpefjOCTaBleHa MECTHBIM pbl0akaM I YIy4IIeHUs pabouux ¥ OIepaliOHHBIX
YC/IOBUII IOCPEICTBOM IeMOHCTPALMIOHHBIX 11 MIPOOHBIX MepornpusaTuit. boree 500 pbibakoB 1 UX cemeit
HOPUHS/IA yYacTue B mpoekTe B mepuox 1999-2008 rr. IIpoekT ycKopu yupexxieHre MenKOMacIITaOHbIX
JaCTHBIX KoomepatuBoB u 6puran. O6mectBo «Apan TeHnsu» B HacTosllee BpeMs y4aCTByeT BO BCeX
BIUJIaX JVCKYCCUIT 06 YIIpaBIeHNM PHIOHBIM X035/ ICTBOM Ha MECTHOM, HAL[MIOHA/IbHOM M MEX/[YHapOJHOM
YPOBHSIX, M CHOCOOCTBYET CMEXHBIM CBA3SM 110 BEPTUKA/IN M TOPU3OHTAIIN, COOOIasi MHEHMs PbIOAKOB.

27. [laHHas Ipe3eHTAIVs NPeNCTaBMU/IA YCIEIIHbI MpYMep MOTUBALMM PbIOAKOB /Il OpraHM3aIUK
KOOIIEpaTMBOB IIOCPECTBOM IIOCTOSIHHOTO KOHTAKTa, Y4YeOHBIX MepONpUATMII M  yBeINYeHV
uHopmupoBaHHocTn. OHa TakXKe IIOKa3blBaeT BAXXHOCTb [MAlOra MEXAY 3alHTEPeCOBAHHBIMMU
CTOPOHAMU U HEOOXOAMMOCTD YOEUTh MECTHBIX PbI6AKOB B TOCTVKMMOCTY [IOCTAB/ICHHBIX LieTIelL.

28. JlanHoe mpakTuveckoe uccrenoBanue o esarenpHocTu Acconmanun ppri6oBonos B Vtamuu 6bima
HOCBALIeHa pony, cdepe AeATENbHOCTI TeKyIuM 1 OyAymuM pabodmM IIaHaM, a TakKe IIPaBOBON 1
OpraHM3alMOHHOM CTPYKType VTanbsauckoit acconyannmu peib6oBonos (Associazione Piscicoltori Italiani).
Accounanys, yapexxieHHas B 1964 1., uMeeT okono 330 uieHoB 1 BafieeT 6oree 90 IpoLieHTOB [jo71eli 001mel
BHYTpPEHHell IPOAYKINY aKBaKy/IbTyphl, BK/IOYasd, B OCHOBHOM, (hopeb, MOPCKOTO OKYH:, MOPCKOTO
Kapacs, yrps, OcCeTpa, KapIOBBIX, COMa, MMUIepa M IIOJIOCATOro OKyH:A. VTanbsHCKass aKBaKy/IbTypa,
cymecTBymomasa ¢ 1950-x IT., pasBuaach B YCIEIIHbIN CeKTOp ¢ Havdana 1970-x IT., KOIjja akBaKyabTypa
IpeycIena B pa3BefieHNM OIPeie/IeHHBIX BUIOB PbIOBI OT MKPUHKY 10 TOBApHOTO pasMmepa. B Tot nmepuop
Acconyanys NOIBbITAaIach PACIPOCTPAHNTD UJEI0, YTO aKBAKYIbTYpa SB/IAETCA CEeNbCKOXO3SIICTBEHHON
mesTenbHOCThI0. O3a004eHHOCTh 00IIecTBa BOIPOCAMM OKpY>Kalollell cpefbl M 0e30IacHOCTU TaKKe
YaCTVYHO IIOB/IVAI Ha Pa3BUTHE TAKOM OPTaHM3AIIOHHO IIepCIIEKTMBBI. ACCOIAIACTPEMIIACH CBA3aTh
3aBOJJYMKOB JIOCOCEBBIX B EBpoIIe 1, B kauecTBe yupeguTess, npucoegHnmnch k «Fédération Européenne
de Salmoniculture» (B Hacrosmee Bpems Pepepanysi eBpOIEICKMX IPOM3BOAMUTENIEN aKBAKYIbTYPHI)
[FEAP]). VicTomenne MHOTMX AVIKUX 3aIIaCOB IIPMBEIO K OY€Hb Pe3KOMY POCTY aKBaKyIbTYphl B 1990-x
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IT., B YaCTHOCTY MOPCKOJl aKBaKY/IbTYpbl, IIPOU3BOAALIEI IIMPOKUI CIEKTP BUAOB pbIObL. B 2000-X IT.
6bU1a cpopmmpoBaHa 60see CuIbHAs MPaBOBasi OCHOBA /Il MOPCKOJI aKBAKY/IBTYPbI, YTO YKPEIIWIO POIb
Acconuanyuy B COOTBETCTBYIOLINX ITpolieccax KOHCyAbTaunit BHyTpyu EBpomneiickoro Corosa. Accounanus
npunsina Komekc Hamexaumx MeTOIOB pasBefeHrs ISl PhIOOBOIOB C L[e/IbI0 TApaHTUM HaJIeXKalnX
CTaHIAPTOB KadecTBa i pbIObI, pasBopumoit B Vtanuu. [Janubiit Kogekc HaXoouTCcsi B COOTBETCTBUM €
KonekcoM BefieHNs 0TBeTCTBeHHOTO pibHOT0 X03s17icTBa PAO 11 Koexca BefieH1s akBaKkybTypbl B EBporre,
HacaxjeHHbI FEAP. IIpotokon o Cornmacum meiicTByeT, YTO ABIAETCA Pe3y/lIbTaTOM COTPYAHMYECTBA
Mexzy VITanbsHCKOI accoiyainyeil pbIOOBOJIOB ¥ KOMIIAHUII IO IPOM3BOACTBY KOpMOB. [IpoTokorn
rapaHTupyeT 6e30IacHble U BHICOKOKaueCTBEHHbIE IIPOAYKThI aKBAKY/IBTYPBI B CHCTEMe, 00eCIIednBaloLeit
OTC/IEXMBAEMOCTb IPOAYKTA ¥ KOPMOB, MCIIONb3yeMBIX B IPOM3BOACTBEHHOM IIpoliecce. B cooTBeTcTBUMN
CO CBOEJT POJIbIO, ACCOLMAIVIS CTPEMUTCS YIYYLIaTh Ka4eCTBO IPOAYKTOB, COOTBETCTBYS TPeOOBaHMAM
OTC/IEXVBAEMOCTH NIPOAYKTA, €r0 9KOJOTMYECKO COBMECTMMOCTH, 6€30IMacCHOCTY IPOJOBONBCTBUA U
KOPMOB, 0/1arOCOCTOSIHMS >KMBOTHBIX, 9TMKETHMPOBaHMA M cepTudUKauyuy IpoAayKToB. B Hacrosmiee
BpeMsl, B pe3y/lbTaTe pacUIMpeHNs aCCOPTUMEHTA MIPOAYKTOB, aCCOLMaLNA BBOGUT HOBbIe IIPOJAYKTHI Ha
PBIHOK, YTOOBI PaCIINPATh aCCOPTUMEHT [/ TOTPeOUTEeN.

29. IIpaxTuueckoe MCCIeSOBaHNUe IMIOKA3bIBaeT, YTO JONTOCPOYHBIN yCIeX 30HTMYHON OpraHM3aLVN
obecre4nBaeT, CpefyIIpoYero, Ye TKMe L/, yCYIIA 3V HTePeCOBAHHBIX WICHOB, BUJIeHIIe, MHHOBAL[ IOHHBII
HOTEHIIMA, COOTBETCTBYE PBIHOYHBIM TEHACHIMAM U GOpMMPOBaHIe HOTPEOUTETBCKOTO PIHKA PBIOBI 1
PBIOHBIX IPOAYKTOB.

Kopmekc BefieHNs u Apyryue JOKYMEHTBI acCOLuanuy ObUIM IPENCTAaB/IEHbI /I BK/IIOYEHNS B IIPOTOKOJ
CceMIHapa Kak IpuMep HaJIeXalluX IpaKTUK.

30. IIpaxtmueckoe uccnemgoBanne «Popmuposanne HarmoHampHOI ppI60X0351iICTBEHHOI IIATGOPMBI
OIIEPaTOPOB [eATENbHOCTI MMOC/e [06bdm B [aMOMm» COCPeNoOTOYMIOCh HA KONTMIIBIIUKAX PHIOHL,
CYLIWIbIIMKAX PbIOBI, TOPTOBLAX PBIOOI, Pasrpysdymkax pbIObI ¥ JIOASAX, BeAYIIUX JOOBIYY YCTpHI,
a TakXe Ha IIPOLeccaX, KOTOpble OHMU IPOLUIN IIPY YYPEXJEeHNN OpPTaHU3alNii Ha OCHOBE COOOIIecTB
u $OpMMPOBaHMYM HALMOHAIBHBIX (epmepaunit. B TamOuy, kak ¥ BO MHOIMX APYIUX 4YacTsaX AQpuku,
[esITeIbHOCTD IIOCTIe JOOBIUNM CIIOCOOCTBYIOT YBEMUYEHMIO JOXOMOB, YIYULIEHNIO 3T0POBbs, YAYUIICHUIO
IPOJOBO/ILCTBEHHOTO 00eCIeueH N, CTOMYMBOMY UCTIONb30BAHMUIO PECYPCOB, YMEHbLICHNIO YA3BYMOCTI
K 6€JHOCTM ¥ YIy4IIEHNIO YCTONYMBOCTI OMOXO3SICTB B ppIOankux coobmecrsax. B Tam6un B 2001 .
B CWIY BCTYIMI 3aKOH O JielleHTpanu3anyy 1 pepopMax MECTHOTO IIPAaBUTEIbCTBA, BO30OOHOBUB Ooee
aKTUBHOE y4acTye U BOB/IEYeHHOCTD I'PaK/IaH B CBOM COOCTBEHHBIE YCUIINA 10 Pa3BUTUIO. 3aKOH O PhIOHOM
xo3sictBe Tam6um 2007 . u [TocTaHOBNIEHUS O pbIOHOM X03s7icTBe 2009-2013 IT. ABIAIOTCA IPABOBBIMU
MHCTPYMEHTaMI, MCTIONb3YeMbIMU /ISl YIIPaB/IeHs, 3alIThI M Pa3BUTHS CEKTOPa PbIOHOTO XO35IICTBA.

31. Ilo Hayaja IpPOEKTa ONepaToOpbl AESATETbHOCTU IMOCIe HOOBIYM [eiICTBOBAMN MO-OTHETbHOCTH,
HEOPTraHM30BaHHO, U paboOTaayM B YCIOBUAX HESOCTAaTKa >KU3HECIOCOOHBIX OpraHmsanuil. BHyTpnm
co001ecTBa OTCYTCTBOBA/IY CIIeLiMa/IbHbIe TPYIIIIbI, KOTOPbIe 3aHNMAJIICh AeSATeTbHOCTDIO IOC/IEe HOOBIUML.
Kpome TOro, Ha ILieHTPaIbHOM YPOBHE OTCYTCTBOBAIM CBSI3M MEXAY OOIMHHBIMU OPTaHU3ALVSAMU C
OJIHOVI CTOPOHBI, U ME&XX/IY OOLIMHHBIMM OPTaHU3ALVIAIMIA U IPYTUMIY YUPEXAeHUAMY ¢ apyroil. C HagamoM
IPOEKTHBIX MEPOIIPUATHI B PAMKaX OPTaHM3AI[IOHHOTO Pa3BUTHSA OLIEPATOPBI AESIT€/TBHOCTHU ITOCIIE FOOBIIN
(OAIIM) monyunmu obydeHre, MHCTPYKTaX ¥ OMOIIb B OTHOLIEHMY (PYHKIMOHMPOBAHNSA CIIeIMaTbHBIX
rpynn OJIT/] (CymmabIuyKy, KONTHIBIVIKY, TOPTOBLBI, JOOBITYMKM YCTPUL] ¥ PasTPY3UNKY PBIOBI) I
yUIpeXX/ieHns yKpeIUleHHbIX 001MHHbIX opranusanuit OJI1]] Bo Bcex 061mmHaX, YYaCTBYOLVX B IIPOEKTE.
Bepxosubrie acconmaruy OJIIT]] 65111 cpopMmUpoBaHbl Ha perOHaIbBHOM YPOBHE (B CTpaHe), IPeACTaBIAsA
MHTepeC Ha LIeHTPalbHOM ypOBHe. PernoHanbHble BepXoBHbIe IpyIbl copmuposanu HaryonanbHyo
PBIOOXO3SIICTBEHHYI0 IUIaTGOPMY OIEpaTOpPOB [AeATEIbHOCTU IIOC/Ie NOObIYM, NPefCTAaB/IANIYI0 MX
Ha HAaI[IOHA/JIbHOM ypoBHe. Hioke mpuBemeHBI HpyMepbl ONBITA, TONTYYEHHOTO JAHHON OpraHu3aLuent:
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(1) moppepxka ¥ oOydeHMe OpPraHM3AIMOHHOTO pa3BUTHA (COLMANbHBIE U KaJpOBBIE PeCYpChl)
JIOJDKHBI TIOAep>KMBATbCA KAlIUTATbHBIMY aKTMBaMu (Pu3ndeckuMu U MHAHCOBBIMY) IS CO3[JaHUA
U TOAfiep)KaHUA OVHAMUKY I8 JOCTVDKEHMA Iiesleil yIydlleHusa CpefcTB K cyujectsoBanuio OMILI
U, CIefiOBaTe/IbHO, COKpallleHusA ypoBHS OemHOCTY; (2) HapaliyBaHMe HOTEHIMana B GopMe ydeOHbIX
IPOrpaMM JIO/DKHO OBbITh TEKYIIVMM IIPOLIECCOM (MHCTPYKTa)KeM) HeXKe/lu 4YeM OfHOPa3oBOe MEPOIIpHATHIE
IUIST [OCTVDKEHMsI KellaeMbIX 1erteit; (3) pblO0XO03siiCTBEHHBIE CETH OIEPaTOPOB [ESTEMbHOCTU IOCTIe
IOOBIYM Ha MECTHOM IIPaBUTENTbCTBEHHOM ¥ HAIVIOHAJIbHOM YPOBHSAX JO/DKHBI ObITh cBsA3aHbl ¢ HIIO,
KOTOpBIE MOTYT JIeliCTBOBATh KaK rpymib 1066uposanyst OJII1]] B OTHOIIEHNY IOMUTUKY, KOTOPasi BIIUSAET
Ha UX CPEACTBA K CYLIeCTBOBAHMIO; U (4) TPYIIIbL, [EVICTBYIOIINE B OTACIBHOCTY OT PO eCCHOHATBbHBIX
TPYIII ¥ CCOLMIALINIA SIBJISIOTCS 6€CCMBICTIEHHBIMM, €C/IVI OHY He IOy YaloT OAJEPKKY /1t GOpMUPOBAHMS
BEPXOBHBIX TPYIII, BEAYIIVX K CO3/JaHMIO HAIVIOHA/IbHBIX acCOLMALNII PbIOOXO3AICTBEHHBIX JeATeNel
IOC/IE JOOBIYN.

32. B mpaktmyeckoM mcciaemoBaHum «PecTpyKkrypusauus opraHusanmii pei6akos B Typrum» Obiia
npefcTaBIeHa MHPOpPMALUA O TPYLHOCTAX, Iporpecce U NPeAcTOALIYI0 paboTy, 3all/ITaHMPOBAHHYIO
nns pectpykrypusanuu OP B Typumm ¢ ocobsim BHuManuem Ha OII. Byayum kanpmpatom Ha
Bcrymwienre B EBpomeiickuit Coros, Typums npepnpuuumaer paboTy IO IPUBEREHUIO CTPYKTYPBI
n 3akoHoparenpctBa OIl B coorBeTcTBMe ¢ TpeboBanmsamu Eppomeiickoro Corosa. IlpuBenenue B
COOTBETCTBME TYpeUKuX pblboxossiicTBeHHbIX OIl ObITO NpeAnpuHATO B paMKaxX IpUBEEHUs B
COOTBETCTBME cenbcKoxo3AaiicTBeHHbIX OII. He cMoTpss Ha HOCTUTHYTble pe3y/abTaThl, HajbHelIas
ajlanTanyusa 3aKOHOJATebCTBA TpeOyeTca /A NPUAAHUA «IIPU3HAHHOTO cTaryca» Typeukum OIL.
Pectpykrypnsaumsa typenkux OII ¢ ydeToM poreit B cucTeMe pPbIHOYHOTO PETYIMPOBAHNA I/ BBITOBI
IPOM3BOAMTENIENl ¥ IMOTpeOuTeNnell, a TakKe B CUCTeMe PbIOOXO3AVCTBEHHOrO yIpaBleHudA, OymeT
JIOCTUTHYTa B JOATOCPOYHOII mepcrektuBe. Co3faHue HeOOXOAVMbBIX MHCTPYMEHTOB M MEXaHM3MOB,
TaKMX KaK CUCTEMBI LIeH 1 PBIHOYHBIX Mep /I MPOAYKTOB PHIOOTOBCTBA OYAYT OCYIIECTB/IEHBI IOC/Ie
okoHuarenbHoro npuHATHA B EBponerickuit Cowos. Kpurepun npusnanusa OII, Hannume GUHAHCOBBIX
CPefiCTB /I COOTBETCTBYIOIIMX WHCTPYMEHTOB M MEXaHM3MOB, TUIIBI ¥ CIOCOOBI MapKeTHHIaA
IPOAYKTOB PbIOOTOBCTBA, IOTPEOUTENbCKIE TIPEAIIOUTEHNsI BIJOB, HEOCTATOK MapKETHHIOBOI el
JUIS TIPefCTaB/IeHN IPOAYKTOB PbI60IOBCTBA KPYIJIBIil IO, ObIIM Ha3BaHbI OCHOBHBIMM TPYAHOCTAMM
Ha nytu pectpykrypusanuy OIl. AHanmus cuTyaumm s MeNTKOMACIITaOHBIX PbIOAKOB OBLI COYTEH
nonesHsIM i pectpykrypusanum OIL. YcraHoBleHMe OOMIMX MapKeTMHTOBBIX CTaH[ApPTOB B
OTHOIIEHMM KauyecTBa, pa3Mepa (Ipajjallyi), yIaKOBKY M 3TUKETUPOBAHMSA, a TAK)Ke CUCTEMbI LIeHOBOJI
MOAIIEPKKYM, OCHOBAaHHOJ Ha ME€XaHM3MaX peanusaliun ABIAITCA KIIYEBbIMY TPYRHOCTAMU, KOTOPBIE
MOTYT IOBJIMATD Ha YCIeX TeKyLlell peCTPYKTypU3aluy ¥ COOTBETCTBYIOIUX YCUINI PeryInpoBaHuUs
poiaka. KimoueBbIM onpepensomuM GpakTopoM, KOTOPbI COPMUPYET OCHOBY TYPELIKIX PHIOOIOBHBIX
OIl saBnsaoTcsa ycnoBuss m Kpurepuu npusHanus OII. Heob6XopmmocTb ompefeneHus ypoBHSA UX
OTBETCTBEHHOCTY B PETY/IMPOBAHNY PBIHKA U YIPABJIeHUM PHIOHBIM X03S1ICTBOM JJOKa3bIBAIOT BA)KHOCTD
PasBUTHUSA CUIPHOI HALMOHAIBHOI CTPATerNYeCcKOl KOHLENIMY it Oy YILero.

IIpakTaecKoe uccnefoBaHNe IOKAa3bIBAET, YTO PECTPYKTYPHU3aLMs B COOTBETCTBMMY C BHEHAIIVIOHAIbHBIMMI
OCHOBaMM TpeOyeT XOpOIIO YIpPaBIAeMOIO CTPAaTerMYecKOro Ipoliecca IVIAHMPOBAHUA IPU YCIOBUU
CBOEBPEMEHHBIX JIEVICTBUI 10 JOCTVKEHUIO Lie/lell, KOTOPbIe CTUMYIMPYIOT OKIJaHVs 3aMHTEPECOBAHHBIX
CTOPOH.

33. HpaKTI/I‘IeCKOC ncciaenoBaHme ormcaio CHCHYIOHH/HZ OIIBIT:

M OT}ICHbHoe INIO HE B COCTOAHUM 3AlUTUTHb CBOM MHTEPECHI B OAMHOYKY, OJHAKO MHOIO
OTOETbHBIX }IIOILCI?‘[, CO6PaBIJ.II/IXCH BMECTE, MOI'YT 06’be,I[I/IHI/ITb CBOU pECYPChI OBITH CHMJIbHBIMI.

° OpI‘aHI/I3aHI/IH ABIAETCA 3(1)(1)6KT]/IBHOI7[, Korga cCTpeM/ieHue 06’b€}II/IHI/ITbCH B OpraHmsanmnio
NCXOONUT OT CaMIX YJICHOB.
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» Tpebyercsi mpaBoBasi OCHOBA, HO3BOJIsIOIas perbakaM, perooBogam u OIl 06benuHATHCA B
OpraHU3alMM U NOTy4YaTh COOTBETCTBYIOLIeE IIPU3HAHIE.

* Takme mpaBOBBIe OCHOBBI TaKXKe JO/DKHBI 00ecIieuuBaTb MEXaHU3MBI U IIyTH, ITOCPEACTBOM
KOTOPBIX PbIO0OJIOBHBIE ¥ PHIOOBOIHBIE OPTaHM3AIMIM MOTYT YYaCTBOBAThb B IIPOLIeCCe IIPUHATUA
penreHuit 1 GOPMyINPOBAHNUA ITOTUTHKIA

* BaxHO NpM3HaBaThb PONY, KOTOpble WIPAIOT >XEHIIVHBI B PBIOOJIOBCTBE U AaKBaKY/IBTYpe,
Halpumep, B nepepa60TKe pr6I)I, MapKeTnHIe pr6bI; TaK>Xe€ OHM JOJ/DKHBI II0Ty4aTh IIOAAEPIKKY
1py 0O'beVIHEHNY B OPraHU3aIUIL.

* Baxno (I)OpMMpOBaTb OopraHu3anuyM Ha 6omee BBICOKOM YpOBHE — MHOTO opraHnsauMﬁ,
obbenmusonmXcsa 1 GopmupoBanus denepannit WiIM HAIMOHATBHBIX ¥ PErMOHaTbHBIX
OpraHu3aLuIL.

*  KomMyHuKaumm u gocTyn K nHpopmaunumu uMeet 60/IbIIOe 3HAYEHME /IS BHYTPEHHell paboThI
OpFaHI/IsaHI/H?'[, A1 COTPymHMYIECTBA C APYTVIMY OpraHM3aluAMN 1 € 06H1€CTB€HHOCTI)IO.

* CeTeBO€ COTPYFHMYECTBO C APYTUMY CEKTOPAMM ABIAETCA OY€HDb Ba)KHBIM.

* CymecTByeT HeOOXOAVIMOCTD CM/ILHOTO PYKOBOJICTBA M HEIIPEPLIBHOTO 00y YeH A 1 06pa3oBaHMA.

* OOMeH U pacIpoCTpaHeHMe OIbITa MMeeT OOJIbIlIoe 3HAaYeHMe: JOKYMEHTVPOBAHME OIBITA, a
TaK)XXe MeXaHM3MbI 0OMEeHa OIIBITOM.

* Pri6axn, per6osonsr v OI1 [O/KHBL yIUTBCA IPYT Y APYTa.

»  Kaxpplit cektop (Hampumep, IMPaBUTENbCTBO, YaCTHBI cekTop, HIIO) mrpaer onpeneneHHy0
POJIb B Pa3BUTHUM M YKPEIICHU! OPTaHU3ALNIL IT0 PHIOOTIOBCTBY U aKBAaKY/IbTYPe, Vi JaHHAsI POTIb
IO/DKHA OBITD OIIpefie/ieHa 1 IIPOaHaIM3MPOBaHa.

Ceccuu pabouux zpynn

34.  V4acTHUKU pa3fennIiCch Ha iBe TPYIIIbI A1 obecedeHns mpoOeoB 1 TPYJHOCTeI, TIOTpeOHOCTeil
u OyRyLIVX ieiicTBUIL Iyt pasBuTus 1 yKpervieHus OP B pernone. Kaxkzas rpyImna cocTosiia U3 y4aCTHUKOB
u3 aByx crpad (Ipymnma 1: Keipreiscran n Typrus; [pynmna 2: Asep6aitmkan u Tampxukucras). PesymrbraTst
ObUIVM TIpefCTaBIeHbl Ha IUICHAPHOM CeCCUM IPeACTaBUTENAMMU KON TPYNIBI M 3aTeM OOCY>K/IeHbI
y4acTHUKaMu. Pe3ynbraTbl pabGoThI ABYX TPYII COCTAB/IAIOT PEKOMEHMALMM JAHHOTO PErMOHATbHOTO
ceMMHapa.

PesynpraTel pa6orsr Ipynmer 1: Ipynma 1 o6cyamna nmpobensl ¥ TPYyAHOCTH, 3aTeM HeOOXOAVIMOCTH, U
3aTeM JIeATe/IbHOCTb U MEpOIPUATHA, KOTOpble HeOOXOAMMBI IJIsl YIOBIETBOPEHMs HOTpeOHOCTell Ha
HAIIOHA/IbHOM U PeTMOHAIbHOM YPOBHIX.

YJleHbI IPYIIIBI OIPefeNnIN CIAefyIoliue IPoOebl ¥ TPYSFHOCTH:
* HEJOCTaTOK OCBEJOM/IEHHOCTU IIPABUTENIbCTB, PhIOAKOB, PhIOOBOJIOB U APYTUX 3aMHTEPECOBAHHBIX
CTOPOH 0 BO3MOXHBIX poyisix OP B perynupoBaHuy pbIOHbIM X035IICTBOM;
* HemocTaToK 9(p(PeKTUBHBIX CTPYKTYP (PYHKIIMOHANBHBIX U 06/1afgaomux nonHomounsamu OP;
* HeaJieKBaTHasA IIPaBOBas OCHOBA M/ yUpexKaeHuA u ykpernenusa OP;

* HEJOCTaTOK HAIVMOHA/TBbHBIX U PETMOHANBbHBIX CTPaTeIWii ¥ IpOorpaMM [yIsl pasBUTUA U
ykperienus OP;

* HEJOCTaTOK MeXaHM3MOB I 3(PQEeKTUBHOTO y4YacTs 3aMHTEPECOBAaHHBIX CTOPOH B
COYIpaBJIeHUM PHIOHBIM X035I/ICTBOM ¥ IPOLIeCCax MPUHATHS PEIIeHNIT;

* HeaJleKBaTHbIe 3aKOHOJIaTe/IbHbIe CTPYKTYPbI A/ yupexxgenus OP;

* Hepoctatok ¢uHaHcoBoit momomy OP ¥ (UHAHCOBBIX CPENCTB [/ COOTBETCTBYIOLIMX
MHCTPYMEHTOB U MEXaHV3MOB;
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HEJOCTATOK opraHmsauMﬁ BBICOKOTO YpPOBHA, TaKMUX Kak (beﬂepauI/II/I/HaHI/IOHa}IbeIe nim
peI‘I/IOHaT[beIe/Me)K,U;YHapO,HHI)Ie OopraHnmnsanynn;

HEJIOCTATOK KOMMYHMKAIUIT ¥ JOCTYIa K MHpopManny;
HEIOCTATOK OCBEOMIEHHOCTH CEKTOPA;

cnmaboe pyKOBOACTBO;

HEI0CTaTOK 00y4eHMs ¥ 00pa3oBaHus;

HEIOCTATOK MECTa ¥ BO3MOXKHOCTEN s 06MeHa OIIBITOM; U

HEOOCTAaTOK MapKeTI/IHI‘OBOﬁ nenn ol mpe3enTanumn nNpogyKToB pr6OTIOBCTBa prr)lblﬁ rom.

Ynens! [pynmnsl 1 onpepennm ciepyonye NoTpeOHOCTH:

e OOyueH1e B CIeNyOIX 00/1aCTAX:

AHDIMIICKUIT SA3BIK U HaBBIKM paboTel ¢ OBM (Hampumep, HOCTYI K MHTEPHET, COCTaBJICHNe
npesenTaunit B popmare PowerPoint);

TeXHMYeCKasd IOMOIIb VM PYKOBOACTBO B OTHOIIEHM) VMEMIIUXCA M BO3MOXKHBIX IPOTpaMM
corpysamndectBa ¢ PAO, Typelkum ypaBjeHNeM 10 COTPYAHUYECTBY U pasBUTUIO U STOHCKUM
MEX/TyHapOJHbIM ar€HTCTBOM II0 Pa3BUTHIO;

OpraHN3alMOHHAsA CTPYKTYpa U yIIpaBiIeHne, pomu u obszanHoctu OP;

TUIIBI ¥ CTIOCOOBI MapKeTIHTA TPOIYKTOB PhIOOIOBCTBA 1 OIIPE/ie/ieHNie BUIOB, TPEIOYNTaeMbIX
HOTpeOuTeIIMIY;

IIOIIO/IHEHe PBIOHBIX 3aIIacOB, OIEHKA 3aIacoB, aKBAaKY/IbTypa (I/If IpOM3BOAMUTENIEN PBIObI),
pasBefeHue poIObI (/151 CCIeoBaTeeN);

0OMeH OIIBITOM BHYTPM CTPAHBI U B PETMOHE;

pa3paboTKa CTpaTeruu i yupexxieHns QyHKIMOHATbHBIX, OTBETCTBEHHBIX 11 TpMU3HaHHBIX OP
B 00/1aCTV PBIHOYHOTO PETY/IMPOBAHA U YIIPAB/ICHNA PIOHBIM X035ICTBOM;

0OMeH CIelaTbHBIMM 3HAHUAMMY Y OIIBITOM B LIe/IAX IPO(eCcCHOHaTbHOTO Pa3BUTIS;
¢buHaHCOBbIE CPECTBA /LA IPUOOpeTeHNs ¥ 00CTyKIBaHNA MHPACTPYKTYPBI;
0630p/IepecMOTp CYILIECTBYIOIIETO 3aKOHOAATENbCTBA; @ TAKXKe

IIOBBIIIICHME I/IH(l)OpMI/IpOBaHHOCTI/I 0 TUIIAX U CIIOCcOoOax MapKe€TUHIa IPpOAYKTOB pr60}'IOBCTBa n
onpeneneHns BUI0B, IIPpEAIIOINTaAeMbIX HOTpe6I/ITe}IHMI/I.

CHCHYIOHH/IG CIIMCKI ,T_[CI7[CTBI/H71 110 3aIIOJTHEHUIO HPO6CHOB, IIpEeOoIO/IEHNIO TPYHHOCTeﬂ " yAOBJIETBOPEHNIO

HOTpPeOHOCTeI, OIpe/ie/IeHHbIe TPYIION 1 Ha HALMOHAIBHOM U PETMIOHa/IbHOM YPOBHAX:

HaunonanbHbIil ypOBEHD

CO3[aHNe€ HallMOHA/IbHbIX KOHCY/IPTAaTV BHBIX OPTAaHOB [/I1 COYIIpaB/I€HUA pr6HbIM XO035/ICTBOM;

yKper/ieHre HoMuTideckux. IIpaBoBbIX ¥ MHCTUTYLMOHAIBLHBIX OCHOB CEKTOPa PHIOOTIOBCTBA I
aKBaKYIbTYPhI;

paspaboTKa M WUCIIOTHEHUe HpOrpaMM II0 HapallMBaHMIO NOTEHIMaaa M 0Opa3soBaHMIO I
CIIeL[a/IICTOB B 00/IacTy PbIOOIOBCTBA M aKBAKY/IBTYPBI, @ TAKXKe PbIOOIOBHBIX/PIOOBOIHBIX
OpraHu3annii Ha HallOHA/IbHOM ¥ peTMOHA/IbHOM YPOBHSIX; @ TaKXKe

obecriedeHne yCTOMYMBOCTH YIIPABIeH)sI PhIOOTIOBCTBOM I aKBaKY/IBTYPOIL.

PernonanbHblii ypoBeHb

cospianye 3G PeKTUBHOI perroHaIbHON OpraHU3anyy ppIOAKOB U PHIOOBOJIOB;

pa3paboTKa M UCIIOTHEeHNe OMIUTUKY II0 CO3[jaHNMI0 (QPYHKIVIOHA/TbHBIX M OTBETCTBeHHBIX OP B
PETNOHE;
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* paspaboTKa pernoHaIbHOI CTPATETMY 10 YKPEIUIEHNIO COTPYAHNYECTBA I COBMECTHOI PabOThI
OP; a Taxxke

* ompepenenue poneit OP B perynnpoBaHNy pPbIHOYHBIX LIETIOYEK.

PesynpraTsl pa6oTsr [pymmst 2: Ynensr [pymnmsl 2 onpenenyiyi KaTeropuu npo6enoB 1 TPYFHOCTeI!, oc/e
4ero OHM COCTABIIN MOAPOOHBIN CIMCOK /I KaXKHOi KaTeropun. 3aTeM OHM IPEIIOKVIIN JIeCTBUA 1
MepOIPUATHSA, HeOOXOAVMBIE JIA IIPEOOIEHNS JaHHBIX TPYJHOCTEI M yCTpaHeHMsI IPOOeIoB.

O6pasoBanne 1 Kafipbl

* HEJOCTaTOK KBa/IM(UIVPOBAHHOIO IEPCOHA/NA, KaK B TOCYJAPCTBEHHBIX, TaK M B YaCTHBIX
PbIO0X03SICTBEHHBIX CTPYKTYpPax;

* HeJOCTATOK NPOdeCcCHOHANbHBIX COI30B B 00/1aCTM PBIOHOTO XO3SMCTBA Al ObecredeHus
3aIUThI IIPAB COTPYAHMKOB; @ TAK)Xe

* HEeJOCTATOYHBIN KOHTPO/Mb Haj 60/Me3HsAMU PbIOBI M HENOCTATOK CHEL[MATNUCTOB JIs JIeYeHUs
3a007eBaHMIT PHIOBI B PhIOOXO3SIIICTBEHHBIX OPTaHMU3ALMSIX.

TexHomorusa v o6opygoBaHue

¢ HEOOCTAaTOK MECTHBIX COOpy>KeH]/H7[ A/14 IIpOn3BOACTBAa KOPMOB, cereil, yno6peHM171 " Opyroro;

¢* He#oCTaTOK O6OPYI[OBaHI/IH B pr6OJIOBHbIX OpraHmsanuAax: HEBOJOB, AIMKOB /I pr6I)I, JIOTKOB
Y T.]Ji., @ TAK)Ke TOTHBIX K MCIIONb30BAHMIO TOIUIMBA, KOPMa, PIOOIOBHBIX ceTeit, mpubopos GPS
¥l IPyTUX IPUOOPOB J/Is1 OpraHU3alny PhIOHOTO XO3IICTBA;

* HEJOCTATOK IIPOTrpaMM CETEBOr0 COTPYAHMYECTBA [/ BHEAPEHMA TEXHOJIOTUIA IPYTUX CTPaH C
L[eIbI0 PBIOOBOZICTBA: JIOCOCH, POpEsb, CYAaK U T.MI.; @ TAKXKe

* HEJOCTaTOK MOTOPHBIX JIONOK /IS PbI60/IOBHOM MHCIIeKIny, mpu6opos GPS, mpn6opoB HOYHOTO
BUJIEHNUA U APYroro o6opynoBanus st 3¢p¢eKTUBHONM OXPaHBbI.

OuHaHCHpOBaHMe

* HeJOCTaTOK (VMHAHCHMPOBAHMA TOCYHAPCTBEHHBIX KOMIIAHUI, 3aHUMAIOIUXCS PBIOHBIM
XO3SJICTBOM, - HU3Kas 3apabOTHas IUIaTa COTPYAHUKOB TOCYAAPCTBEHHBIX M YaCTHBIX CTPYKTYP
¥ IUIOXYIe YCTIOBYSI PabOTBhl; a TaKOKe

* HEJOCTAaTOK pabouero KammTana B YaCTHOM CeKTOpe I/Is phIO0XO03IICTBEHHOTO OM3Heca — HU3Kas
3apaboTHas IIaTa pabOTHUKOB PHIOHOTO X035/ICTBA B YACTHBIX CTPYKTYpPax U IUIOXME YCIOBUS
paboTsI.

YrpasiieHne ppIGHBIM X035AVICTBOM

* HEJOCTAaTOK IIPaBOBBIX OCHOB /ISl PbIOHOTO XO3SIICTBA;

* HeJoCTaTOK MH(OpPMALUY O IPAaBUTEIbCTBEHHON MOMNTHKE IS MIPUB/ICYEHNA TOTEHI[aTbHbIX
VIHBECTOPOB//IETIOBBIX ITAPTHEPOB K PhIOOXO03AIICTBEHHOMY CEKTOPY;

* HEJOCTAaTOK y4acTVs PbI6AKOB M PbIOOBOIOB B IIPOLIeCCaX MPUHATHA PeIIeHNU I U YIIpaBIeHU;

¢ OTCYTCTBUE 06U.[eI‘O Ha6HIO,U;eHI/IH A1 JaHHBIX IIATU CTpaH OTHOCUTE/IbHO 3alUThI pr6HbIX
pecypcoB Kacmmiickoro MOpi; KaK CI€OACTBME, HEBO3MOXXHOCTb HOOCTUTHYTH COITaCUA
OTHOCUTE/IbHO (1)&KTI/I‘I€CKI/IX YZI0BOB OT KBOTBI Ka)KI[Of/I CTpaHbl;

* HENOCTATOK BPEMEHM B IpPOTpaMMax [ pas3BefeHMs OCeTpa, KOTOpble [TOKHBI ObITH
TONTOCPOYHBIMY; @ TAKXKe
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HeoOxopyumocTh HageneHnuss ['YII «Moxu TamKuMKMUCTOH» CTaTycOM OpraHa IO PbIOOTIOBHOIN
VIHCIIEKIIVIV JIJI1 OXPaHbI PBIOHBIX PECypPCOB.

CoynpasieHye ppIOHBIM X035A/ICTBOM

¢dparmeHTaIysA PHIOOIOBHBIX accolyanuii- npobneMa IVIAHMPOBAHMsI COBMECTHBIX JIe/ICTBMI
II0 TIpUYyHe OONBIINX PACCTOSHMNIL;

HEe[JOCTATOK I7100a/IbHOI CTPAaTeruy Pa3BUTHSI PhIOALIKMX COOOIECTB;
OpaKOHbEpPCTBO B BOJOXPAaHM/IMIIAX MHOTMX MECTHBIX KUTeTIelt;

HeoCTaTOK 3(pPeKTUBHOI KOMMYHMKALIMM MEX/Y pplOaKaMy 11 IlepepadoTIMKaMU — HEOCTATOK
IIPO3PAYHOCTH B OTHOLIEHNSX C TAPTHEPAMIL;

OTCYTCTBYE 3HAHMII CPeY MECTHOTO HaceIeHMsI O peMeC/IeHHOI 00paboTKe phIObL; U

HEJOCTaTOK coTpyAHMYecTBa Mexxgy OP.

PexomMeHmOBaHHbBIE TEICTBUS

L]

Paspa60TaTb HallyiOHa/IbHbIE, pETMMOHA/IbHbIE VI MEXIYHAPOAHbIE ITIPOIPaMMbI /151 HapallluBaHU
IIOTE€HIMa/Ia, 4YTO BK/IIOYAECT 06yquI/Ie AJMMHUCTPAaTNBHDBIM, Q)MHaHCOBbIM N TEXHUYECCKUM
HaBbIKaM, COCTaB/IEHNE IIPOEKTOB COBMECTHDBIX HpeJIHpI/IHTI/Iﬁ " 3KCIIEPpMMEHTAJIbHBIX ITPOEKTOB
OJ1s1 YBE/IMYCHIA pr6aHKI/IX COO6HI€CTB, " moAnep>KKa yIpeXXaeHnsA MECTHOIO IIpon3BOACTBaA
BCIIOMOTI'aT€/IbHbIX IPOJAYKTOB pr6OHOBCTBa.

COSHaTb IIpOorpaMMbI CETU AJId IIPpaBUTETbCTBEHHDBIX yqpemneHI/Iﬁ, KOMMEPpYECKUX OpI‘aHI/ISaHI/Iﬁ
Ha MECTHOM, HallVIOHa/IbHOM U MEXJYHapOIHOM YPOBHAX.

Ycunuth cyujecTByoliMe IPOEKTHI, NPOEKTbl MHTErpaluy C APYTMMU MEXAYHApOSHBIMU
OpraHM3anMsAMy, 4YTOObI YKPEHmUTb MeCTHble cooOlmiectBa. Hampumep, COTpyJHUYECTBO ¢
npoektoM «O061ecTBEHHOE yIIpaByIeH e pbI60T0BCTBOM ApanbcKolt ob6macTu, Kazaxcran».

Co3aaTh KOMUCCHIO, YTOOBI BOB/IEYb PIOAKOB B IIPOLIECC IPUHATHUS PELICHNI I YIIPaBIeHUs
PBIOOTIOBCTBOM B BOJOXPaHVIININAX.

YcraHOBUTD COTpyAHMYECTBO ¢ KoHBeHImel o MeXXAyHapOJHOI TOProBjie BHIMUPAIOILIMMIM
Bupamu aukoi ¢aynsl n ¢nopsl (koHBeHuus CAVITC) mns BoBlne4eHMS MECTHBIX PhIOAIIKMX
Co0O611IeCTB B IIPOEKTHI, HalleJIeHHbIE HAa COXPaHEeHNe pecypcoB ppibonoBcTBa Kacmmiickoro Mmopsi.

BxmounTh mpedioKeHMs [AHHOTO peruoHanbHoro cemmHapa B mnporpammy CACFAC,
HOBYI0 PernoHanbHyI0 OpraHM3alMi0 IO YIPAaBJIE€HMIO PBIOHBIM XO3SIICTBOM, YYPEX/EHHYIO
B coorBeTcTBuM co Cratbeit XIV Konctutyuunm PAO, koropas, Kak OXMLAIOT, HauyHeT
¢dyHkmonuposars B 2011 1.

Paszpaborarh 11 OCyIeCTBUTD PETMOHAIbHYIO IPOTPAMMY COYIIPAB/IeHNA Ha SKCIIepYMEeHTa/IbHO
6ase B KaX/[0Jl CTpaHe B COOTBETCTBUM C PETMOHAIbHOI IIPOrPaMMOIL.

Crnoco6cTBOBaTh OOMEHY ONBITOM M YpOKaMM B OOTacTM MeXAY CHUIbHBIMU U CTAabBIMU
OpraHU3aLVIMIU.

3AK/ITIOYUTE/IbHBIE 3AMEYAHUA

35. Cemmuap Obu1 oduuManbHO OOBSABIEH 3aKpbITBIM I-HOM Xaiijapom PepcoeM, KOTOPBI

no6/1arofiapyI BCeX yYaCTHUKOB 3a aKTUBHOE y4acTe B ceMrHape. OH BbIpaswuI HaieXX Ay, uto IIporpamma

FishDev-llenTpanbHas Asus 6ygeT obecrednBaTh NOAREPHKKY [/IA MCIOTHEHNA HEOOXOIMMBIX AeVICTBUI,

oIlpeJie/IeHHBbIX B OTHOLIEHUY pa3sBUTHA 1 yKpenneHus OP.

O3HakoMHUTENbHASA Imoe3aKa

36. JIns y4acTHUKOB ceMUHapa OblIa OpraHM30BaHA O3HAKOMUTE/IbHAA I0€3[Ka Ha IpeAIpusATHe 10

nepepaboTKe pbIOBI, pacHooKeHHOe B VI3Mupe.



ITPMIOKEHUE A

CIINCOK YYACTHMKOB
A3EPBAVIIDKAH Ky6anbpra6ex PBICITAEB
®ysymn HABVEB Iupextop CII «banpixapi»

I'maBa [lenaprameHnTa

YnpaBsiieHVe OXpaHbl phIOHBIX PECYpCOB
npu JlemapTaMeHTe OXpaHbI 1
HIOIIO/THEHM S PLIOHBIX 3aI1aCOB

ITp. Ierimapa Anmesa, 50 baky

Ten.: +1012 467 91 601

Mo6.: +919 698 050 335 9933

Mupann HATVIEB
Hupekrtop JlenapramMeHTa
IIp. Ietipapa Annesa, 50 baky
Tem.: + 1012 446 343 19

Mo6.: + 050 311 9991

Nnpxam MAMMA]JIOB
HupexTop

IIp. Ieiimapa Anuesa, 50 baky
Ten.: + 02307 21 08

Mob6.: + 050 311 3078

KA3AXCTAH

Kannar MAXAMBATOBA
KoHcynpranT

HIIO «Apan Teansn»

Y. Makaraesa 10-13 Apajbck
Ten.: + 358 45321257

E-mail: zmakh@mail.ru

KbIPTBI3CTAH

Hornyp6ex JOTOYMEB
Director of Fisheries Department
Ministry of Agriculture
Knesckas 962,

720040 bumkek, Keipreiactan
Tem.: 4996 312 623729

Mo6.: +996 555 210 111

Epmex [JABJIETBAEB
Hupexrtop
Pr160BOAHBII 3aBO],
AxBadoH

Ceno Ak-ue

Ten.: + 996 312 42 7495
Mob6.: +996 550 57 4983
E-mail: ermek@fish.kg

Ceno OsepHoe
Mo6.: +996 550 989 691

Kyn6ocyn IIAMYJIVIHOB

3aMecTUTeNb AUpPeKTOpa

Pr160BOHOE X03411CTBO «ANTHIH Banbik»
Ceno AkTepex

Temn.: +996 312 55 0314

Mo6.: +996 555 508370

TAIDKUKVICTAH

Ixapapuppnn JIDKAJIOJIOB
Hupektop Bogoxpanmauiy Hypek u
Boitrosn Y. Capsibono, 2, 1. 40 Hypek
Tem.: 226 99

Mo6.: 918 66 31 91

Akram KHODZHIEV
Deputy Chairman

Mohi Tochikiston (Tajik Fish)
44, Rudaki ave., Dushanbe
Ten.: +919 89 94 15

Mo6.: 221 6351

TYPI VA

Bunnyp JDKEVIAH

VnxeHep akBaKy/IbTypbl
MuHUCTEPCTBO MO fAe/aM CEMbCKOTO
XO3SIICTBA U CeNbCKUX paitoHoB Ankara
Mo6.: (+90) 505 5676 1122

E-mail: binceylan@yahoo.com

I-p Opxan EKMEH

VH>xeHep cenbCKOTO X034MCTBa
MWHMCTEpPCTBO 110 ie/IaM CeTTbCKOTO
XO03SJICTBA U CEIbCKUX PallOHOB

I'l moppep>xky 1 opraHu3anun

Cinnah. Cad. No: 16 Kavaklidere, Ankara
Tem.: (+90) (312) 4668274/359

Mob.: (+90) 5354783851

E-mail: erhanekmen@yahoo.com



Apunaun I'FOJIBTEK

[eHepanbHBIN ceKpeTapb
LleHTpanbHBIN COI03 TYPELKIX
MIpOM3BOANTENEN aKBAKY/IbTYpPbl
Izmir 2 Cad. 45116 Kizilay, Ankara
Tern.: (+90) (312) 417 8051

Mo6.: (+90) 0533 6941081

E-mail: gulteka34@gmail.com

M. Camu KOHT
Ynpasnawommuii mapTHep
Hydro Fish Group
Yenimahalle, 124. Sokak No. 30
Giilliik 48670 Mugla

Tem.: (+90) 252 522 24 27
Mo6.: (+90) 532 283 76 87
E-mail: sami@seckinfish.com

Taitnan TOJITA

Crienyanuct 1o pelOHOMY XO3SICTBY
Sur-Koop

Konur Sokak 54/5 Kizilay, Ankara
Ten.: (+90) (312) 419 2288

Mo6.: (+90) 507272 9329

E-mail: tyln@msn.com

ITPOIOBOJ/IbCTBEHHAS U
CEJIbCKOXO3SVMICTBEHHAS

OPTAHM3AIVS OFBEAVTHEHHBIX HAITUI

Xaiimap ®PEPCOM

Crienyanuct 1o yrpas/ieHUI0 PbIOHBIM
XO03AICTBOM

Cy6pernonanbroe 61opo PAO 1o IenrpanpHoit
Asun (FAOSEC)

Ivedik Cad. No.55 Yenimahalle, Ankara, Turkey
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ITPUJIOKEHUE B

IToBecTKa mHA

1 HOA6pA

2010r.

08:45

PeI‘I/ICTpaLU/IH Y4aCTHUKOB

09:15 BerynurenbHble peun
IIpencraBneHne y9acTHMKOB

09.45 ITpennochuiky, Lienu U OXXupaeMble pe3ynbraTsl cemuHapa (X.depcoir)

10.30 3aueM 00BEAMHATHCS B OPTaHM3AL[MI: POJIb OPTaHU3ALNIT PHIOAKOB; OCHOBHBIE KOHI[ETIIINN
u npuHiumsl (C. Cuap)

11:15 ITepepsIB Ha Kode 1 rpymnnosas ¢pororpadus

11.30 CrpaHoBas npesenrtanys AsepbaripkaHa

12.15 CrpanoBas npesenTanya Kelpreiscrana

13.00 I[TepepsiB Ha 0bef,

14.30 CrpaHoBas nmpeseHTanusA Ta/KMKMCTaHa

15.15 Crpanosas npesenTanua Typunn

16.00 IlepepniB Ha kKode

16.15 ITonBegenue UTOroB AHA U Ipe3eHTanus Broporo gua

2 HOA6pa 2010 1.

09:00 Kparkoe usnoxxenune npesenranus [lepsoro gus (C. Cuap)

09.30 Pri6bonoBHas opranusanus «Apan Tenusn» (JK. MaxambeToBa).

11.00 INepepniB Ha KOde

1115 O6cysxpenne

11.45 ITpakTnyeckoe uccnenoBanme 1: [lesrenpHocTb Acconmanyy pei6oBonos B Vtamuu (ITA.
CanbBagop)

13.00 ITepepsiB Ha obep
[IpakTnueckoe uccnenoBanne 1: mponomkeHne

1;138 O6cy>xpenne

15.30 ITpaktnyeckoe uccnegosanue 2: Popmuponanne HanyoHanbHOI pbI60X035iICTBEHHO
1aThOpPMBI OIIEPaTOPOB AesATenbHOCTH nocie fobbrau B [am6un (C. Hpsn)

16.00 ITepepsIB Ha Kode

16.15 PecTpykrypusanus opranusanuii peroakos B Typrym (Ip. 9. DxMeH)

17.15 O6cyxnenne

17.45 [lonBeneHne NTOTOB THA U Tpe3eHTanyA TpeTbero JHA
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3 HOsA6ps 2010 1.

09:00 O630p mpe3eHTaLNIT IKCIIEPTOB

09.30 AHanu3s 0630pHBIX aHKET

10.30 ITepepsiB Ha Kode

10.45 ITyTb Briepen: YKpeIieHue CTPYKTYpBI YIIpaB/IeHue OpraHu3aLnii pploakos

11.15 Pa6ota B rpynmnax — ¢popMynnpoBaHue I1aHa AEICTBUIL /IS PasBUTHUA U YKpeIIeHNsI
OpraHM3aruit pplOaKkoB

13.00 ITepepsiB Ha Kode

14.30 ITponomkeHnue pabOTHI B TPyIIIaxX

16.00 ITepepsiB Ha Kode

16.15 ITponomkeHue paboOTHI B TPyIIIaxX

18.00 IlonBenenue utoros gHA u npeseHTauusa Yetseproro gHA

4 HOA6pa 2010 1.

09:00 [IpencraBieHye pe3ynbTaToB pabOThI B IPYIIAX U 0030p pe3y/IbTaTOB pabOoThI IKCIEPTOB

11.30 I[TepepbiB Ha Kode

11.45 Iocnenyromue nericTByA

12.15 3aKpbITHe CeMMHApa

13.00 I[TepepsiB Ha 0bef,
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YACTD II - OB30P PE3YJIBTATOB AHKETHOT'O OITPOCA CTPAH

1. Asep6aitmxkan

*  PoibHas oTpacib 6buU1a npuBaTH3upoBaHa B 2001 I., 4TO M3MEHMIO CTPYKTYPY PbIOHOTO XO35IICTBA.
O6mye ynoBbl pbIOBI, BK/IIOYAs KWIBKY M OCETpPa, B LI€IOM CHU3WINCH IIOC/Ie IpPUBATU3ALNINA.
Bce 36 xommanmit IocymapcTBeHHOI PBIOOXO3SICTBEHHON KOMIAHMU «A3epOajbir» OblIn
NpUBaTU3MpOBaHbl B KoHIe 2001 r., mocme 4ero ObIIM OCHOBAHBI OT/EeTbHbIE COBMECTHBIE
PBIOOIOBHBIE IIPEANIPUATIS B pe3y/IbTaTe HAL[MOHA/IBHON ITOIMTHUKY II0 MHTETPALNU PHIHOYHON
S3KOHOMMKI.

*  CrpykTypa pbl60IOBCTBA M3MEHMIACD ITOC/IE TIPUBATU3ALIUIL.

*  MHoOro npuBaTN3NpOBaHHBIX PHIOALKVX IPeAIPUATHUI B YCTIOBUAX PHIHOYHOV 9KOHOMUKI Hada In
M3MEHATDb CHEeUPUKALVIO M CTPYKTYPY IPOU3BOACTBA, IOAYEPKIBas KOHKYPEHTOCIIOCOOHOCTD
TOBAPOB.

*  OcHOBHBIE pa3BOAUMbIE BYU/bI PBIObI BKIIOYAOT 0ceTpoB (Acipenser sp.) dopens (Salmo trutta
caspius), esponeiickuii kapi (Cyprinus carpio), Kytym (Rutilus frisii kutum), new (Abramis brama).

* B 2009 r. 473 4yemoBexa ObIIM TPY[OYCTPOEHBI B CEKTOPE aKBAKY/IbTYPbI (@ UMEHHO (pepMBI MK
poibonmToMHNKY). Yucno mopeit Ha pepmax coctasser ot 19 1o 124, B 3aBUCMMOCTH OT 06beMa
U XapakTepa paboThl.

*  MuHNCTEPCTBO OKpyXXaloWleil Cpefbl U IPUPOSHBIX PECYypCOB ABAAETCA OCHOBHBIM
KOMIIETEHTHBIM OpPTraHOM, OTBETCTBEHHBIM 3a pBIOHOE XO03AMCTBO. MMHMCTepCTBO, Cpemu
IPOYMX, OTBEYaeT 3a CTATyC 3alacoB IIPOMBIC/IOBOII PBIObI, OIpefeNnaeT NOMYCTUMBI pa3Mep
Y/IOBOB 1 KBOTBI, @ TAK)Ke Pery/upyeT 0B PbIObI ¥ aKBAKY/IBTYPY.

* CrpaTermyeckoe yCTONYMBOE pasBUTHE PBIOHOTO X03sJicTBa pecnyOnmukn AsepbaiimpkaH
BKJ/IIOYAET CIIERYIOIINE JONTOCPOYHbIE LIE/IN:

YCOBEpLIEHCTBOBAHIE YIIPAB/ICHNU BOGHBIMU OMOTIOTMYECKVIMIU PECYPCaMu;

- yaydlieHye KOHTPOJIA Hal pr6OHpOMbIC)'IOBOI7[ AEATENIPHOCTBIO M CO3[aHNE JTYyYdHINX
YCHOBMIZ A1 IIOCTaBKM IPOAYKTOB pr6OHOBCTBa 1A HOTpeé)’IeHI/IH JTIOObMM Ha
HallMOHa/IbHOM YPOBHE;

- peryImMpoBaHue U pa3BUTHE YCTONYMBOTO NMPMOPEKHOrO PbIOOTOBCTBA, IPECHOBOJHOI
aKBaKy/IbTYPhl I MApUKY/IbTYPBbI;

- YCOBepIIEHCTBOBAHNeE 3AIUTBI ¥ COXPAHEHNA MOPCKMX OMOTIOTMYECKIX PECYPCOB; U

- YCOBepIIeHCTBOBaHNE MHAYCTPMUATbHOIO HAYYHOTO UCC/IeOBAaHNS 1 0Opa3oBaHMA.

® brina IIOATOTOBJIEHA TOCyAapCTBEHHaA IIporpaMMa [jId  BOCCTAaHOBIE€HNA, 3alUTbl U
PpaliOHa/IbHOTO MCIIO/Ib30BaHNA 6I/IOPCCYPCOB Kacnmitckoro MOpA U BHYTPE€HHUX BOJOEMOB.

* PoibHOe X034iicTBO perymupyeT 3akoH Pecny6muku AsepbaiipkaHa O pBIOHOM XO3SIICTBe,
KOTOPBIit ObUT IPUHAT B 1998 T.

*  PerynmpoBaHye pbIOHOTO XO3AJCTBA, YIIPABIEHNA, 3AlIMUTHI U UCIIONb30BaHNA OMOMIOTMYECKIX
pecypcoB ocHOBaHO Ha 3akoHe Pecry6mmkm AsepOaiipkaH O pBIOOTIOBCTBE, KOTOPBIA ObLI
nopamnmcad B 1998 1.

° COOTBCTCTBYIOHH/IC OpraHbl yIpaB/I€HUA pr6OTIOBCTBOM IIpoBOAAT  KOHCYyIbTalMM C
COOTBETCTBYIOINVMI 3aMMHTEPECOBAHHBIMI CTOPOHAMMN. PCKOMCH,T.[aLU/H/I 3aHTEpECOBaHHBIX
CTOPOH 1 HAay4YHbIX yqpemueﬂmﬁ YYUTBIBAIOTCA B ITpoLj€CCaX NPUHATUA pemeHMﬁ[.

° 3aKOHOI[aTeHbCTBO pr6HOI‘O X0341CcTBa OBIIO IIEPECMOTPEHO IIYTEM pa60T, HaIlpaB/I€HHbIX
Ha TapMOHM3alMI0 HAlVIOHA/IbHOTO 3aKOHOIATE/IbCTBA pr6HOFO XO35IICTBA UM COOTBETCTBUS
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3akoHaM Espomneiickoro Corosa. CornacoBaHHOE 3aKOHOZIaT€IbCTBO BK/IIOYAET YC/IOBUA IO
OXpaHe OJMOJIOTMYEeCKIX PeCYPCOB M YC/IOBYSA COXPaHEHNS PeCcypcoB phIOOTOBCTBA.

Kpaiine BaskHoII cunTaeTcs oxpaHa Kacnmiickoro Mopsi, KOTOpoe SIBJIsIeTCA I/IaBHbIM BHY TPEeHHVM
BOJJOEMOM U BO)XHBIM PeCypcoM, Kak /i Asep6ailikaHa, Tak U [y APYTUX 4YeTbIpeX CTpPaH,
okpyxamomux Kacnmiickoe mope. Opnako, Kacmmiickoe Mope HUCHBITBIBA€T HENOCTaTOK B
YCTOMYMBOM yIIPABIEHUMN.

OCHOBHBIM MHCTPYMEHTOM YIPaB/IeHNUs MI/Isi KOHTPOJs, HAOMIOMEHNsT U HaJ30pa 3a PhIOHBIM
XO3SIICTBOM siB/sieTcsl 3akoH Pecry6nmmku Asep6aiipkaH o pblOHOM xossiicTBe. Cpencrsa
yIIpaB/IeHNs NPUMEHSAIOTCS IIOCPECTBOM YCIYT, PEJOCTaB/IsAeMbIX OTAe/IaMy MUHKUCTepCTBa
OKpY>KalolI[eil Cpejibl U IPUPOLHBIX pecypcoB Peciybmuku AsepbaiimKaH.

Bce BopoeMsl, MMetomye poI6OIPOMBIC/IOBYIO IIeHHOCTD, SAB/IAIOTCA OObEKTaMM AeATeTbHOCTH
Crryx6bl 3ammThl 1pu [lermapTaMeHTe BOCIPOM3BOACTBA M OXpPaHbI BOJHBIX OMOpeCypCOB.
Crry»x6a pyKOBOJCTBYETCA Pe30TOLMAMY IPAaBUTEIbCTBA PECITyONMKN, BK/TIOYAs:

- AOIIyCTUMBIE NIpENEIbl HETATUBHOTO BO3,I[€I7[CTBI/I$[ Ha pr6OHpOMbICHOBbIe BOJIOEMDBI;
- 3allnuTy pr60XO3HI7[CTB€HHI)IX COOPY)KEHI/II/NI OT 3arpA3HEHNA;

- MaKCHMa/IbHbIE NOITYCTUMbIE KOHIIEHTpaLI BpPEJHBIX BEIIIECTBB BOI[epI)I6OHpOMI)ICTIOBbIX
BOJIOEMOB;

- TUIbI M CTEIIEHDb OIUIATbhl 3a MCIIOJIb30OBaHME BOJHBIX PECYpPCOB U IIpaBuaa AIA UX
B3VMIMaHIA, TaK J)K€ KaK U ].I_ITpa(bOB 3a He3aKOHHDII JIOB pr6bI;

- TpaBWIa OIUIATHI 33 MCIIONb30BaHME OMONOIMYECKMX PpecypcoB B OTHOLICHUN
IOPUANYECKNX Y GU3UYECKVIX JINLL;

- IIpaBuWJIa PHIOHOTO JIOBA 1 3ALUTHI PHIOHBIX PECYPCOB: MeCTa ¥ BpeMeHa JI0Ba, OPYAuit I
METOJIOB JIOBA PIObI, TOBAPHBIN pa3Mep phIObI;

- CIIOPTMBHOE U JTIIOOUTEIbCKOE PIOOTOBCTBO;

YronosHbIil Kofiekc Pecriybnmkm AsepbaiiypkaH M AIMUHMCTpPATUBHBIN Kofekc Pecry6muku
AzepbaiifpkaH SIBJ/IAIOTCA IIABHBIMM IOPUAVYECKVIMIU JIOKYMEHTaMU, WCIIONb3yeMBbIMU [JIs
IpUMeHeHys TpadoB 1 HaKa3aHMUIL.

OrtpenpaboraeT B TeCHOM COTPYAHIYECTBE C TPAaBOOXPAHUTETbHBIMY OpraHaAMI M TOTPAaHNIHBIMI
cunamMu B 60pb0e IpOTUB HapYILIEHNIT 3aKOHOB 00 OXpaHe PbI60/IOBCTBA.

C nenblo yBenndeHus mrpados 3a HapylIeHe PbIOOIPOMBICTIOBBIX MHCTPYKIUIT ¥ HE3aKOHHBII
JI0B pbIOBI, MUHICTEPCTBO OKPYIKAFOLL[eil CPefbl ¥ IIPMPOJHBIX PeCYPCOB BHECTIO MHOTO IIOIIPABOK
B CyIIeCTBYIOIMe IOPUANIECKIEe JOKYMEHTBI, KOTOpble Oblmy pyHATEL KabuHeToM MuHUCTPOB
pecnyOnmKm.

Her Humkakoro mnpsAMOro MeXaHM3Ma TOCYHAapCTBEHHOJ IOMOLIM JyiA pPbIOONIOBCTBA MU
aKBaKy/AbTypbl. CXeMbl IOMOLIM OOIIEr0 COCTOSHMA YaCTHOTO CEKTOpa TaKXe BK/IIOYAIOT
PBIOOTIOBCTBO M aKBAKY/IBTYPBI CEKTOPA.

JleAaTenbHOCTb B 00MAacTM PBHIOOTIOBCTBA M AKBAaKY/IbTYPbl KacaeTcsA YacTHOIO CEKTOpa, U
CIlel|Va/IbHBIII 3aKOH B OTHOLIEHNM aKBaKY/IbTYPBI ellje He ObUI IPUHAT K HACTOAIIEMY MOMEHTY,
CTIefloBaTeNbHO, HE CYMIeCTBYeT KaKOTro-1MbO COOTBETCTBYIOIIETO MCIOTHUTETbHOTO OpraHa.
IIpemocraBiieHMe TOCYHApCTBEHHON IIOMOINM YAaCTHOMY CEKTOPY SABJIAETCA YHUBEPCAIbHOM
NPAKTUKOIA.

B Hacrosiiiee BpeMst ppiOakyt 1 prIOOBOMBI He OPTaHM30BaHbI B accolanyy pei6akos. [Toatomy
B AsepbaiipkaHe OTCyTCTBYeT Kakasi-mmubo AelicTBYLas acconmarys pbibakos. CylecTBylolye
cTpyKTypblI 4711 OP AB/IAIOTCA MCK/TIOUNTENBHO YaCTHBIMM, II0O9TOMY QYHKLIMY V1 005I3aHHOCTY TAKUX
JaCTHBIX/KOMMEPYECKIX OpTaHM3alMIil YCTaHABIMBAIOTCS HETIOCPEACTBEHHO OPTaHM3aAL VM.

OTcyTCTBYE TOCYAapCTBEHHOTO 3aKOHA 00 aKBaKy/IbTYpe CUMTAETCA 3HAYMTETbHON POOIEeMOI.
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2. Tamkukucran

* Ilpopmyxums pei6pl HacumtbiBama 200 ToHH B 2010 I, YTO COCTaBM/IO yBelnudyeHue Ha 29
IIPOLIEHTOB IO CpaBHeHUI0 ¢ 2009 I. PpIO0IOBCTBO MPEIOCTaBUIO 3aHATOCTb 950 YenoBeKaM B
2009 r. 3 Hux 150 4enoBek TPYAOYCTPOEHBI B CEKTOPe PHIOOIOBCTBE, @ OCTA/IbHBIE - B CEKTOpE
aKBaKy/IbTYpblL. UMCIIO SKEHIINH, TPYAOYCTPOEHHBIX B CEKTOPE PbIOOJIOBCTBA 1 AKBAKY/IBTYPHI B
2009 . cocTtaBnAno 5 u 18, COOTBETCTBEHHO.

* B 2009 r. skcmopt pBIOBI MM IPOAYKTOB PHIO0IOBCTBA U3 Ta/XKMKICTaHA OTCYTCTBOBAJL.

* JocymapcTBeHHoe yHuTapHOe npepnpusatue «Moxu TamxuknucToHn» MMUHKMCTEpCTBA CENbCKOTO
XO03AJCTBA ABJAETCA OCHOBHOM TIOCYHapCTBEHHON OpraHmMsalye’i, OTBETCTBEHHON 3a
PBIOOTIOBCTBO.

*  OcHOBHbIE 3aKOHOATe/IbHbIE OCHOBBI /I PbIO0/IOBCTBA M AKBAKY/ILTYPbI BK/IIOYAIOT CTIAyIoIIee:

- 3akoH Pecniy6rmxu TapxmkmcTaH o pei6oBopcTBe Ne 220 (22 exabps 2006 r.).

- Tlocranosnenne IIpaBurensctBa Peciybmukm TaIpKMKUCTaH O MepaxX BOCCTaHOBJIEHUS
poiboBopicTBa B Pecrrybmke Tamxukucran Ne 123 (3 mapra 2001 1.).

- Ilocranosnenne IIpaBurenpcraa Pecrrybmuku TamxmkmcTana 06 ofo6peHn IporpaMmbl
pasBuUTHA ceKTopa ppiboBosicTBa B Pecriybmmke Tamkukncran B 2009-2015 rr. Ne 306 (2
mronsa 2008 1.).

- Ilocranosnenue o 3auuTe peIOHBIX pecypcoB B Pecrry6immke Tamxukucran (1993 1.).
- YcnoBus ppI00TIOBCTBA B PIOOIIPOMBICTIOBBIX Bofiax Pecrry6rmku Tamkukmcran (1993 1.).

- PerynmpoBaH1e KOMMePYeCKOTO ppIO0TIOBCTBA B PHIOOIIPOMBIC/IOBBIX BOfiax Pecriybnuku
Tamxukucran (1993 1.).

U OcHOBHBIE TIOIUTNIECKIE OCHOBHI 1A pr60)'IOBCTBa U aKBaKYJIbTYPbI BKIIOYAIOT CII€YIOIIEE:

- Tlonutuka u cTpatermyu pasBUTUSI CEKTOPa aKBAaKyIbTYPbl M PBIOOIOBCTBA B ILIEJISX
cHmkeHus 6egHocty K 2015 1. (20 okTs16ps 2010 1.).

- IIporpamma pasButus cekropa ppi6oBojctsa B Peciyonuke Tamxkukucran B 2009-2015
I.; IJIaBHAas OCHOBA HAIVIOHA/IBHOI ITOJINTYKY, KOTOpast 6bl1a onobpena [locTanoBneHneM
[TpaButenbctBa Ne 306 (2 uronst 2008 1.).

*  Pemenne 06 ynpasieHnn ppi60n1oBcTBOM B Pecriy6muke TapKMKNUCTaH IPUHATO B COOTBETCTBUM
C 3aKasaMi, MHCTPYKLusAMU ¥ pyKoBoacTBoM «Moxu Tomxmkucron». Ilpouecc npuHATHA
pelIeHNIT B yIIpaBIeHN! PbIOOTOBCTBOM SB/IAETCSA KOHCY/IbTaTUBHBIM.

*  Ppibaxy IpMHMMAIOT CAMOCTOSATE/IbHOE pellleHNe B OTHOLICHUY YYPeX/eHUA OpTaHN3aLNI VI
accoryanuu. B crydae Heo6xopumocTy «Moxu TomKMKICTOH» 00ecriedrBaeT IOMOIIb B JAHHOM
CIydae.

*  YreHBI CaMOCTOATENBHO NPVHMMAIO pelleHye 00 YUpex/leHU) OpraHu3alMy pbhIOaKoB. YcTaB
opraHmsanuu, Koropas OyheT ydupex/eHa, pa3pabaTbiBaeTcs OCHOBATENAMMU M IIOJy4aeT
offloOpeHre B COOTBETCTBUM C IOPUAMYECKMMM NOKYMEHTaMM B HAJIOTOBOM OT/e/ne 06/1acTu
wm paitoHa. Konuio ogobpenHoro ycraBa HampasnaioT B [YII «Moxu TomKuKucton» s
HanbHeri1Iei paboThl B 00/1aCTH pIOHOTO XO35ICTBA.

* Opranmsanuy pbl6aKoB PYKOBOACTBYIOTCSI JOKYMEHTaMM HOPMATUBHOTO PeTYIMPOBaHUS B
OTHOIIEHN KOMMEePYeCKOTo IIPOMBICTIA PhIOBI B Bojax Pecrrybommky TampkmkmcTaH.

*  Hayunniit coBer 110 pp1600BcTBY I'YIT « Moxu TomkMKCTOH» BbIIE/NsET OpraHU3anyy priOaKoB
KBOTY J/Is1 phI0OJIOBCTBA B BbI/IE/ICHHBIX BOJOEMaX.

* QyHKUMM OpraHM3aluil pbIOAKOB BK/IIOYAIOT OTBETCTBEHHOCTb OPTaHM3AIUM 3a PbIOHBIN
IIPOMBICE]T ¥ BLITPY3KY PbIOBI B PbIOALIKMX JIaTepsAX AJIA IOCTaBKY 3aKYIILIMKY pbIObL. [py3umku
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cobuparT pbI0y y ppIOaKOB U TPAaHCIOPTUPYIOT ee K MecTaM XOIOZHOro xpaHeHuda. OTTypa
pbIOy IOCBUIAIOT B PBIHOK A NPOfaXy morpebuteniM. OCHOBHBIM BUJIOM MEATEIbHOCTH
OpraHu3alNy prIOAKOB SABJIAETCS PHIOHBIN IPOMbICETT B BBIEIEHHOM BOIOEME.

B HacTosdAlee BpeMA OpraHM3alnn pr6aKOB 00513aHbI BBIIIO/IHUTD I‘OCYI[apCTBeHHbIﬁ II/TaH
YZ10BOB pI)I6bI B COOTBETCTBUN C BbI,I[eHeHHO]?I KBOTOI g Toro, YTOOBI JIOBUTH pr6y. Onn
00g3aHbI BbIpallliBaTb ONIPENEIEHHOE KOIMIECTBO CETONIETOK pr6bI 1A TOTO, 4TOOBI IOMOTHATD
3alrachbl pr6bI B BbI[IC/ICHHBIX pr6OHpOMbICHOBbIX 30Hax.

Opranusanuy ppi6akoB 00s13aHbI IPUHATH BCe pelIeHs, Kacawlyecs Mep o obeclieyeHnIo
6e30I1acHOCTM PBIOHOTO NMPOMBIC/IA, TAK >Ke KaK U BBIIIAUMBATh 3apabOTHYIO IUIATY phIOaKaM.
dyHaHCOBas IOMOLIb pblOaKaM IpefyCMaTpPUBaeT BbIAE/IEHNE VM eXXeHee/IbHON TTOAIePXKKI B
BIJI€ 5 KIMIOTPaMMOB CBEXXeil PbIObL.

B mpouecce mpuHATMA pelleHMs B YIpaBIeHUM PbIOOTOBCTBOM OpraHM3alMM pPbIGAKOB
TOJIBKO TIPefOCTaB/AT KOHCYnbTanuy, a ['YII «Moxyu TomKUKuCTOH» IpUMHMMAeT pelleHMus,
OCHOBaHHbIE Ha X 3aIIPOCax.

I'YIT «Moxu TomXuKMCTOH» oObecledrBaeT KOHCAJITHHIOBBIE YCIYTH, TaK XKe KaK eXerofHoe
pacnpepeneHue oT 61omkeTa o oprannsanuy 300 000 COMOHM B Le/IIX TOMOIIY PIOOTOBCTBY.

Ha Hos16pp 2010 . MMenoCh TPy KOOIepaTiBa phIOAKOB:

- AO Cyra-Moxu Karipakkym (yupesxmeHHslit B 1957 1.);
- 00O Baxon Xopor, yupexzaeHHoe B 2006 r.; u;
- 00O Cyman Xopor, yupexaeHHoe B 2008 1.

3. Ksiproiscran

Cnpoc Ha ppi6y B KbIpreiscraHe siB/isieTCst BRICOKMM, OZHAKO BHYTPEHHNE IIOCTABKY OTPaHYeHbI.
O61mas npoxyKiys peiosl coctapysia 143.4 TouH B 2009 1.

Tpe6oBanue poi6b! B KpIprolscTaHe BBICOKO, XOTsI BHYTPEHHsAA IIOCTaBKa orpaHudeHa. IlonHoe
IIPOM3BOJCTBO PbIOBI cOCTaBIIsAIO 143.4 ToHHBI B 2009.

HenmaprameHT ppidHOrO X03s7icTBa (JIPX) MUHMCTEPCTBA CEBCKOTO XO035/CTBA KBIPrbI3cKOI
Pecrry6nuku sIB/1A€TCA OCHOBHOI TOCYAAPCTBEHHON VMCIIOTHUTETbHOM BIACTDIO, OTBETCTBEHHON
3a ympaB/ieHMe U pas3BuTHe pplOHOrO xossaiicTBa. JJPX Bo3pmeiicTByeT B mpaBoBOil (opme Ha
IIPaBO SKCIUTYaTAL[MIOHHOTO yIpaB/leHuA. ITo obecreunBaeT MIPaKTUYECKYI0, METOLNYECKYIO U
KOHCY/IbTaTYBHYIO IIOMOIIb PBIOOBOTYECKMM XO3ANCTBAM U MPEAIPUATHAM IO IepepaboTke
PBIOBI B ITpOIIecce IPOU3BOJCTBA PHIObI /I PHIHKA 1 Pa3BefeHNA MaIbKOB PbIObI Ha Pa3/INYHBIX
crapmax ux passutuA. JJPX Taxke Iomoraer IpuBjIeKaTb MHOCTPaHHblE ¥ BHYTPEHHME
VHBECTULIUY B PHIOHYIO IIPOMBIIIIEHHOCTD, IPMOOPETaTh HOBBIE TEXHOTIOIMYU ¥ 000pyHOBaHMe
JUIA TIPOU3BOJCTBA PHIOBI ¥ PHIOOIIOCA/IOYHBI MaTepyal.

B oTHOIIEHNY NOYMHEHHBIX PIO0BOIYECKMX X03:11CTB [IPX mopep>x1BaeT LieHTPaI30BaHHYIO
dopMmy ympaBneHus, KOrja K pPbIOOXO3sIICTBEHHBIM IPEANPUATUAM IPUMEHSETCS IUIaH
Ha3Ha4YeHMIl, IIPeATIoNoXKeHe BOCIIPOM3BOCTBA, PA3MHOXKEHI A, pacipefesieHlie KBOT IIpU I0Be
PBIOBI 1 CTPOTast OTBETCTBEHHOCTD ITPM IIPON3BOACTBE 1 (DMHAHCOBBIX [EIICTBISIX PHIOOBOIECKIX
XO3AJCTB, a TaK)Ke KOHTPO/Ib HaJ| SIM300TUYECKUM COCTOSIHMEM BOLOXPAHMIINLL ¥ BOJJOEMOB.

IIPX yMeeT IIpaBO IPOCUTH M IOTYYUTh B HPEANNCAHHOM 3aKase OT PbhIOOXO3s/ICTBEHHBIX
HPeANPUATII, He3aBUCUMO OT GopMbl COOCTBEHHOCTH, MHGOPMALINIO, YTOOBI TAPAHTUPOBATH
IIPOJOBONBCTBEHHOE oObecredeHre CTpPaHbl pBHIOHBIMM NPOAYKTaMM M MHPOpManyeinr o
pesynbratax pbIOOIOBCTBA, PHIOOBOACTBA M IPOJAKM IIPOMBIC/IOBOM PBIObI M MOCALOYHOTO
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marepuana. [IPX mpepmocraBisger MHPOpPMALMIO ¥ PeKOMEHJALNM, IPOLEAYPHYI0 U APYIYIO
IIOMOIIIb YaCTHBIM PBIOOXO3SAJICTBEHHBIM TPeAnpUATHAM. YacTHble pPbIOOXO035/ICTBEHHBIE
HpeRnpUATUs 00513aHBI €KeMECSIYHO COOOIATh O CBOEI IPOM3BOJCTBEHHO eI TeNbHOCTIL.

[1aBHas 3aKOHOAATENbHAsE OCHOBA [I/Ls1 PHIOOIOBCTBA ¥ AKBAKY/IBTYPBI BKIIOYAET CIeAyIoLee:
- 3aKoH o0 ppI60TOBCTBE; 25 MioHst 1997 1., Ne 38.
- 3aKOH O 3allNTe OKpYy>Kalolleit cpenbl; 16 mioHA 1999 r., Ne 53.
- 3axoH o ¢ayHe; 17 ntons 1999 r., Ne 59.

- 3aKoH 0 3ampeTe Ha MPOU3BOJCTBO, TPAHCIOPTUPOBKY, MOKYIIKY, IIPOJAXy U SKCIOPT
BBICOKOL|EHHBIX JI MECTHBIX BUJIOB PbIObI, 06MTaomux B o3epe Viccoik-Kymb u CoH-Kyib;
4 aBrycra 2008 r., Ne 191.

- 3aKOH O IOIIPABKAX I JOIIOJTHEHUIM K HEKOTOPBIM 3aKOHO/JaTe/IbHbIM aKTaM KbIprolscTaHa;
5 aBrycra 2008 1., Ne 199.

- Ykas IIpesupenra «O Mepax mopfiep>kaHusA U yBeIWYeHMsS PLIOHBIX PeCypcoB B o3epe
Vccpik-Kynb, osepe Con-Kynp u npyrux Bogoemax pecry6omku». 10 suBapst 2008 ., Ne 7.

ITocranosnenue IIpaBurenbcrBa Keiproisckoit Pecriy6bmmxm, 22 ampens 2008 1., Ne 161: «O
Mepax pasBUTHs pbIOHOI mpoMbiurieHHOCTH Keipreisckoit Pecriy6muku”, kortopas Obura
offo6peHa MHOTVIMM ITOCTAHOBJIEHMSMU OPraHOB MecTHOI Bmactu Ksipreisckoit Pecry6rmmki,
PEryIMpYIOIINX OTHOIIEHUS MEXJY 0C000 YIIOTHOMOYEHHBIM TOCYHAapCTBEHHBIM OPTaHOM
yIpaB/IeHNsA PbIOHBIM XO3AJCTBOM — [lemapTaMeHTOM pBLIOHOrO Xo3siicTBa MUHMCTepCTBa
CebCKOTO X03511icTBa 1 Pesomronueri IIpaBurenbcTBa — U [PYTUX FOCYAAPCTBEHHDIX OPTAaHOB LS
OCYIIIeCTBJIEHUA KOHTPOJIA, NeATEIbHOCTY 110 MIPOMBIIUIEHHBIM M HayYHBIM JMICCIIEOBAHUAM, A
TaK >Ke KOHTPOJIS HaJj MXTHOJIOTHEl ¥ PbIO0IOBCTBOM.

Pesomonms ITpaButensctBa Keiproisckoit Pecriy6mmkm, 10 mapta 20091, Ne 162: «O ¢douze
pasBuTuA pbpl6HOrO XO03dAiicTBa KbIpreisckoit Pecrybnmkm», B COOTBETCTBMM C KOTOPON B
JlenapraMeHTe pBHIOHOTO XO03sAMCTBa MUIHMCTEPCTBA CEIbCKOrO X03siicTBa KbIprbI3ckoit
Pecrry6rmuku 6511 co3piaH GOHJ pasBUTHA PbIOHOTO XO3SIICTBA.

Peszomouns IlpaBurenscrBa Keiproisckoit Pecriy6ommky, 22 ampens 2008r., Ne 161: «O mepax
pasBUTHUA PBIOHON HpOMBIITeHHOCT KbIproisckoit Pecy6nmku», koTopass Obita ofobpeHa
MHOTMMM IIOCTQHOBJIEHMAMM OpPraHOB MecTHOU BnacTy Keipreisckoit Pecny6nmkm, xoTopble
peTryIUpPYIOT OTHOLIEHMA MEXJYy 0C000 YHIOTHOMOYEHHBIM TOCYHAapCTBEHHBIM OPraHOM
YIIpaB/IeHMA PbIOHBIM X035/ICTBOM M IPYTYMITOCYAAPCTBEHHBIMIM OPraHaMU, OCYIL|eCTB/IAIOI MM
KOHTpPO/Ib, IPOMBILIIEHHbIE ¥ Hay4YHbIEe MCCIENOBAaHUA, a TaK)Keé MOHUTOPMHTI MXTUONOTUM U
pbibHOrO X03s7icTBa. JaHHass IlpaBuTenbCTBEHHAs pe30moLMs OfoOpuIa roCyAapCTBEHHYIO
[Tporpammy pas3Butust ppi6HOTO X03s17icTBa KbIpreisckoit Pecriy6mmky Ha epuon 2008-2012 rr.

3aka3 MMHMCTEPCTBA CENbCKOTO XO3AMCTBA, BOJAHBIX peCypcoB U IepepabaTbIBaiolieit
npomsbiteHHocTH Kbiproisckoit Pecriy6imiky, 28 despast 2008 1., Ne 33: «O crparernu pasBuThs
U yIpaBjieHNsi ppI0OTOBCTBOM M aKBaKy/IbTypoit Kblprisckoit pecny6mmku Ha mepuon 2008-
2012 rro».

Pesomonms IlpaButensctBa Ksiproisckoit Pecy6nukm, 10 mapta 2009 1., Ne 162: «O donpe
pasButus pei6HOro Kbipreisckoit PecriyOnukm», B COOTBETCTBUU C KOTOpOil B [lermapTameHTe
pBIOHOTO X0357IcTBa MUHMCTEPCTBA CebCKOro X03:iicTBa Kpiproizckoit Pecrry6muku Ob11 co3pan
boHz pasBUTHS PHIOHOTO XO3SIVICTBA.

Pesonrorust ITpaBurenncrsa Ksipreisckoit Pecriy6muku, 7 centsiops 2009 1., Ne 561: «O pasputun
PBIOOTIOBCTBA M MCIIO/Ib30BAHMM €CTECTBEHHBIX ¥ JCKYCCTBEHHBIX 03ep B KbIpraisckoit
Pecrry6nuke”.
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Peszomounsa IlpasutenscrBa Koipreisckont Pecy6muknm 22 ampensa 2010 1, Ne 161: «O mepax
pasBUTHA PbIOHON IpoMBbIIIeHHOCTH B KbIproizckoit Pecrry6mike».

Ha ocHoOBe 3akOHOfaTeNbCTBa ObUI BBINYIEH psijj MOCTaHOB/IeHMI. OHM BK/IIOYAIOT, CPefu
MIpOYMX, CIeAyIolee:

- IlocraHoBeHMe O 70Be PBHIOBI B L[EIAX HAYYHOTO MCCIIENOBAHNA B PIOOIPOMBICTIOBBIX
Bopiax KbiproiscraHa.

- TlocraHoBmneHue o 3amuTe pHIOHBIX PECYPCOB U MX CPebl OOUTAHNA B PHIOOIPOMBICIOBBIX
BoptoeMax Koiproisckoit Pecrry6mmx.

- IIpaBwra KOMMepueCcKOTro ppI6OIOBCTBA B PBIOOIIPOMBICTIOBBIX Bofiax KbIpreiscrana.

- INocranoBneHne o paboTax 10 BOCIPOU3BOJCTBY PHIOHBIX PECYPCOB B PHIOOIIPOMBICTIOBBIX
Boziax Keipreisckoit Pecrry6mmxn.

- ITlocraHoB/eHMEe O MOOUTETIBCKOM ¥ CIOPTMBHOM PbIOOTOBCTBE B PHIOOIPOMBIC/IOBBIX
Bofax Kelpreiscrana.

- TlocraHoBrneH1e 06 OpraHM3aIMM U YIPAaBIEHUN PHIOOTOBCTBOM B PbIOOIPOMBIC/IOBBIX
Bofax KeIpreiscrana.

[IpaBoOoXpaHuTeNbHbIE [eiiCTBUA BbIMONHATCA Crayx60it psibonoHoit mHcnekiyyu JJPX
U TOCYJapCTBEHHBIM IIPeACTaBUTEIbCTBOM JallUTBHl OKPY’Kalolleil cpefbl M J1ecOBOACTBA
Keiprersckoit Pecrry6myx.

OcymiecTBAeTCA HallMOHA/IbHAS ITporpaMMa pbibonoBcTBa (2008-2012 1.).

JIPX, AB/1AACh OCHOBHBIM I10/Ib30BaTeIeM BCeX PIOOIPOMBICTOBBIX BoA KbIproizckoii Pecry 6k,
coBMecTHO ¢ Hanuonanbroli Axagemueir HayK u [ocygapCTBEHHBIM yIpaB/IEeHMEM II0 OXpaHe
OKpY)KaIOIlleil Cpefibl, OIpee/sieT KBOTbI yIOBOB pbIObl. Hay4HbII cOBeT IO pPbIOOTIOBCTBY,
KOTOPBIiI BKITIOYaeT IpeCcTaBUTeNel 9KOMOTMYECKIX Y HAYYHbBIX BE[IOMCTB PeCITyO/IMK, a TakoKe
PYKOBOZUTe/NIeNl PBIOOTOBHBIX IpPENIpPUATHIL, Of0OpsAeT pBIOONPOMBICTIOBbIe KBOTBL OTHen
pbI6OTIOBCTBA 1M aKBaKyIbTypbl JIPX BbIfenAeT KBOTHI JIA IOPUAMYECKUX JIAL U 3aK/TI0YaeT
coryauieHus 06 MCIOIb30BAHMY PHIOOIIPOMBICTIOBBIX 30H C BBIITYCKOM PBIOOJIOBHBIX OMIETOB
u fpyrux orderoB. IOpmpmdyeckme nuia, 3aHMMAaIecs PbHIOONIOBCTBOM B CBOK OYepefb,
HOCBAIIAIOT Ce0s YCUNAM, KOTOPbIe COXPAHSIOT U yBE/IMYMBAIOT PHIOHBIE PECYPChI IOCPEACTBOM
€XKeTro/JHOTO 3apbl0JieHe BOJOEMOB MOIOABIO PBIOBL.

Crry»x6a ppr6omoBHoi nHCcnek1uy [IPX KOHTpOIMpyeT coOXpaHeHNe U paljiOHaIbHOE yIIPaB/IeHe
PBIOHBIMY pecypcaMy B pBIOOIIPOMBIC/IOBBIX BofoeMax. [ocymapcTBeHHOe IpefCTaBUTEeIbCTBO
OXpaHbl OKpY)Kalollleil cpefpl M JiecoBOACTBa KbIpreisckoit Pecry6mmky ocyinecTBisieT
TOCyIapCTBEHHBIN KOHTPOJIb.

Nucnextoper Cry>XObl PbIOOTOBHOM MHCIEKIMM COBMECTHO C IPaBOOXPAaHUTEIbHBIMU
OpraHamy, 9KOIOTMYECKMMI ¥ PbIOOOXPAHHBIMI BEOMCTBAMI BBIIIOTHSIIOT OCMOTPBI C I{e/IbI0
OXpaHBl HepPeCTAIeiCs PBIObI, M MOCTOSHHBIE KOHTPOIb AJIs1 O6OpbObI ¢ OGPAaKOHBEPCTBOM U
APYTMMU HapyLIeHWsIMHU 3aKOHA 00 oxpaHe ppi60noBcTBa. KpoMe TOro, MHCIIEKTOPBI TPOBEPSIIOT
KOMMepYecKyie YIOBbI, OPYA¥s I0BA, Pa3pelleHsi i [PyTie OTYeTHL.

PoibonoBHass uHcneknuss JPX KOHTponIMpyeT cOXpaHeHMe U pAIiOHa/JbHOE YIIpaBjIeHMe
PBIOHBIMY pecypcaMu B pbIOOIIPOMBIC/IOBBIX BofoeMax. [ocyaapcTBeHHOe IpefCTaBUTEIbCTBO
OxpaHbl OKpYy’Xalolllelf Cpeibl U JecoBOACTBa KbIproisckoii Pecmy6muky ocyliecTBiseT
TOCyIapCTBEHHBIN KOHTPOIIb.

Bbut BbINyIIEH pAX JOKYMEHTOB O monmuTuke u crparerun. JPX paspaboran n ogo6pun miaH,
Mepbl A ocymecTBaeHnsa HamyonanmpHOM mporpamMmbl 1 CTpaTernio pasBUTHA PHIOGHOTO
x034JicTBa Ha mepuop 2010-2012 rr.,, 1 coBMecTHO ¢ VIHcTUTyTOM 6MONOrMM u VIHCTUTYTOM
nouBbl HanymoHanbHOM AKafieMuy HayK pa3paboTan TeXHUYECKYI0 CTPYKTYPY A/A pa3BeleHN
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U BOCIIPOM3BOJICTBA PBIOBI B BoffoeMax pecry6muky B 2010-2011 rr. 9to 6BUIO C CHENMAHO C
Le/IbI0 PAIVIOHA/TILHOTO YIIPaBeHNA PbIOHBIMIU pecypcaMi, paboThl IO YCOBEPLUIEHCTBOBAHMIO
UX BOCIIPOM3BOJICTBA, IE€PepabOTKM IPOMBICTIOBOII PBIObI U PHIOONOCAOYHOrO MaTepuaaa B
BOJIOEMaX PecIyOIMKM, ¥ OpraHMU3aLMY T0OUTENbCKOTO M CIOPTMBHOTO PI60IOBCTBA.

* Crenyomye Ba JOKYMEHTa O CTpaTeruy ObUIM IOATOTOBJICHBI U HEJABHO IPENCTAB/ICHbI I
paccMoTpeHus 1 ofobpeHns npaBUTeNnbCTBY Kbiproisckoit Pecrrybnmku:

*  PasButue pri6HOrO X03siicTBa KbIproisckoit Pecniy6mmkm Ha mepuog 2010-2020 rr.
»  Crparerus pa3sBuUTus aKBakyn1bTypsl B Ksiproisckoit Peciiy6nuke Ha nepuop, 2010-2020 rr.

* MexaHU3M NPUHATYUA peIIeHUl JyiA yIpaBlIeHus pblOOOBCTBOM B KbIproiscTaHe OCHOBaH
Ha IOPUAMYECKUX JIOKYMeHTax, opobpeHHbIx IIpaBurenbctBom Koipreisckoit Pecmy6mukmn,
npuHAThiX [Tapmamentom Keipraizckoit Pecriy6mmku.

* HecMorps Ha cyulecTByIolIMe MeXaHU3Mbl (UHAHCOBOI IOJJEPXKKMU, IpefOCTaBIeHHbIE
arpapHOMY CeKTOpY, OCOOEHHO pa3paboTaHHOe MUKPOKPEeAMTOBAaHME, He IpPefOoCTaBIIAIN
CcyOcuauil B CebCKOM XO3s/ICTBE ¥ PBIOHOI HPOMBIINIIEHHOCTM II0 NPUYMHE OTCYTCTBUSA
rapaHTUU BbIIIaTa KPeJuUTa.

* Ha nHos6pp 2010 1. He OBIO HMKAKOTO OCBOOOXMEHUs OT HA/MOTOB [Jisi PbIOOTIOBCTBA U
aKBaKy/IbTypbl cekTopa. OgHAaKO ObUIM HPENIPUHATBI MEpPBI JIi OCBOOOXKIEHMSI OT HAjIOrOB
[aHHBIX CEKTOPOB Yepe3 BBeeHMe IPOEKTa Pe30/IIOLUY /ISl OB0OpeHsI IPABUTETIbCTBOM.

* VHpycTpmasbHOe HA/NIOrOOO/MIOXKEHNe CUYUTAT ONHUM U3 CAepKuBAmomMX (GaKkTOpOB B
PasBUTUM M BOCCTAHOBJICHUYM VHAYCTPUM PBIOOTOBCTBA PECHYONUKMU IO IPUYMHE BBICOKUX
IIOKa3aTesIell HallorOB 1 TOCYAApPCTBEHHBIX 003aHHOCTEN B IIPOMBILIIEHHOM cekTope. IToatom
PbIOOX035I/ICTBEHHDIT OpraH BAacTy - [IPX - CTpeMuTCS YMEHBUINTH HAOT Ha PbIOOTIOBCTBO
mo 6omee Hm3koro ypoBHA. CelbCKOXO3ANCTBEHHBIN cekTop KbIpreisactaHa 0cBOOOX/EH
OT BCeX HajoroB. [y pasBUTUA PBIOHOI OTpaciM CYUTAETCA HEOOXOAMMBIM IIPUPABHATH
PBIOHYIO IIPOMBILIIEHHOCTDh (PbIOOBOACTBO M PHIOOTOBCTBO) ¥ CEIbCKOE XO3SCTBO, OXOTY U
JIECOBOJICTBO, ITOCPEICTBOM Iepenadn pasgena «B” (ppiboBoncTBa u ppi60n0BCcTBa) B pasgen ‘A
(cenbckoe X03AMCTBO, 0XOTa 1 JIECOBOJICTBO) TOCYAAPCTBEHHOTO KaaccudukaTopa Keiproiackoin
Pecrry6nmkn “skoHOMMYecKast IeATeTbHOCTD .

*  Yrobsl moppepxarp npennpuauMarerneir, IPX obparunoce ¢ mpocbboit k IIpaButenbcTBy
Keiproisckoit Pecrrybmuky yctaHOBUTH HyneBylo cTaBKy HJIC Ha MMIIOPT MKpBI, MaJIbKOB 1
KOPMOB [I/I PbIOBL. DTO 0O/IEIYNT pa3BUTIE YACTHBIX PHIOOBOMYECKNX XO3AMCTB, CHOCOOCTBYET
pbIOOBOACTBY 1, TakuM o0OpasoM, Oy#eT CTUMYIMPOBATb HOCTVDKeHMe Oojbliero obbema
PO YKINMA PBIOBIL.

* B nacroamee Bpemsa [IPX mpumaraer Bce yCWays, 4TOOBI ITOTYyYUTD JIBIOTHBIE CYOCHANY, THie
npaBuTebcTBO KpIproIsckoit Pecy6mky - rapanT pa3BuTys MHPPACTPYKTYpPbI PIOOIOBCTBA U
BOCIIPOM3BO/CTBA LIEHHBIX BUIOB PHIOBI 1 IX OXPaHBbI.

4. Typumsa

* Typuusa o6majaeT CyLeCTBEHHBIM IOTEHIMAIOM IPOM3BOJUTEIBHOCTY  PBIOOJIOBCTBA U
aKBaKylIbTypsl. B 2009 I. mMpoAyKIMA MOPCKOTO pPBHIOOJIOBCTBA, BO BHYTPEHHUX BOJOEMaX I
aKBaKy/IbTYpbl cocTaBuia 425 275, 39 187 n 158 729 ToHH, cooTBeTCTBEHHO. B 2009 1., mpopyKuma
aKBaKY/IbTYPbI COCTAB/IsI/IA 25.47 IPOLIEHTOB OT 001Iell MpoAyKIyM pbiobl. B 1999 1. mmMenocs 1
499 pbI6OBOHBIX X0O34JICTB BO BHYTPEHHIX BofoeMax 1 356 MOpckMX ¢epM. 3a MPOIIIbIe TOMbI
B 3HAUMTEIBHON CTENEH) PacCIIMpUICA BHYTPEHHUI PBIHOK [/IA NPOAYKTOB aKBaKy/IbTYPHI.
OCHOBHBIMI UZAaMU, KOTOpbIe IPOJAIOTCA HAa BHYTPEHHEM pbIHKE, SIB/IAIOTCS MOPCKOIL /el 1
MOPCKOJ OKYHb.
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B 2008 r. mmenoce 17 161 cymos, oO1uii TOHHaXX KOTOPBIX cocTasisan 187 101 6pyTTo TOHH.
BornbInas 9acTh HallMOHAIBHOTO PHIOOTIOBHOTO (JIOTa COCTONUT M3 MENIKUX CYHOB.

B 2008 r. mojHas 3aHATOCTb B CEKTOPe JOOBIUM (TO €CTh MOPCKOE ¥ BHYTpEeHHee PbIO0IOBCTBO)
coctaBmia 140 027. M3 uyux 132 006 1cronb30Bamnch B MOPCKOM phIOAIIKOM cekTope, u 8 021
JICIIOIb30BA/INCh BO BHYTPEHHEM PbIO0TOBCTBe. B TOM >ke camoMm romy 7 610 u 11 464 yenosek
OBUIM HAaHATBHI B CEKTOPE aKBAKY/IBTYPBI 1 IIepepabOTK, COOTBETCTBEHHO.

MUHKCTEPCTBO TO fielaM CEeIbCKOTO XO3AMCTBA M CENbCKMX PallOHOB SABJAKTCA IJIaBHBIM
KOMIIETEHTHBIM OPIaHOM, OTBETCTBEHHBIM 3a PBIOOTIOBCTBO M aKBaKy/IbType. MMHUCTEPCTBO
II0 fle/IaM CEeJIbCKOTO XO3AJCTBA U CEIbCKUX PallOHOB MPENOCTABIAET CBOM YCIYIU U JEVICTBYET
4yepes 4 IJIaBHOe yIIpaBiieHMe U 81 IPOBMHIIMATIbHOE YIIPABJICHHUE.

3akon 1380 o ppI6OIOBCTBe SABIAETCS OCHOBHBIM 3aKOHOJATETIbHBIM VHCTPYMEHTOM,
YIPaB/IAIIIM PIOOIOBCTBOM, aKBAKY/IBTYPOII U CBA3aHHOI C PLIOOTIOBCTBOM JeATETBHOCTBIO.
3aKOH YIONTHOMOYMBaeT MMHMCTEPCTBO pasBMBATh M OCYIIECTBIATD MOMUTUKY B OTHOIIEHNN
pbIOO/IOBCTBA, aKBAKY/IbTYPBI, COXPAHEHNUA PECypCcOB PLIOOIOBCTBA, KayecTBa, 0€30IacHOCTU
Y TUTMEHBI ITIPOALYKTOB PBIOONOBCTBA, M MCCIENOBAHUA PHIOOTOBCTBA. PBIOONpPOMBICTOBbIE
Oe/ICTBUA OTPETyIMPOBaHbl [BYMsS OTHAE/IbHBIMU YBEeNOM/IEHUAMM, paHee LUPKyAdpaMy, a
MIMEHHO, YBefoM/ieHue 1/1, perynupyioiiee KoMMep4YecKoe pbIO0IOBCTBO, U YBefoMieHue 1/2,
perynmpylolee MoOUTENbCKOE PHIOOTIOBCTBO.

[Torutuka B nenoM cdopMyanpoBaHa B COOTBETCTBUM C HAI[MOHAJbHBIMY IITAHAMMU
pas3BUTUsA, HOATOTOBIEHHBIMM lOCYZapCTBEHHON OpraHmsanueil IUIAHMPOBAHNS, KOTOpast
obecreunBaeT MIMPOKUE PYKOBOJSALIVE NPUHIUIBI ¥ CTPYKTYPY TOTO, KaK pbIOHas OTpacib
MOXKET CIOCOOCTBOBATh HAIMOHAMBHBIM ILelsIM ¥ CTpaTeruu. llpropureTHble 067macTH,
upentuduiposannsie 9-piM Ilmanom passurus (2007-2013 rT.) OTHOCUTENBHO PHIOOTOBCTBA,
BK/TIOYAIOT PECTPYKTYpUpOBaHME DBIOHOI OTpaciy, YCTOMYMBOE MCIIOIb30BAHME MOPCKUX
PBIOHBIX PECYPCOB [Ty TeM OLIEHK 3a11aca, MHTETPALI0 9KOIOTNYeCKUX (PaKTOPOB B PIOOIOBCTBO
M aKBaKyIbTYpPy, MHCTUTYLMOHAIbHYIO PECTPYKTYpPM3AIMI0O ¥ HapalyBaHNe IOTEeHIMAIA,
yKpeIUIleH/e IPOM3BOACTBEHHON MHQPPACTPYKTYpBl M VIAy4IleHNe KOHKYPEHTOCIOCOOHBIX
IPENMYIIeCTB ¥ JOXOFHOCTH.

Pa6oTa, mocBsIeHHAs TPUBEeHII0 PRIOHOT0 X0351icTBa TypLny B COOTBETCTBIE CTPeOOBAHUAMU
EBpomneiickoro Coros3a, yCKOpmia pacCMOTpeHMe pBIOHON OTpaciyu C COOTBETCTBYIOIIVMMU
K/IIOYeBbIMY 3aTHTEPECOBAaHHBIMYU CTOPOHAMM. Pa3BuTie ceKTOpa rmepepaboTKM 11 aKBaKy/IbT Y PBI,
HapallyBaHye MHCTUTYIMOHA/JIBHOTO IIOTEHIIMANa, BBEfleHUe OLCHKU PBIOHBIX PeCcypcoB Kak
MHCTPYMEHT [/Is1 CUCTEMBI YIIPaBIE€HNA U YCUIEHHOTO JICIIOTHEHUA SBJIAETCA NMpUMEPaMHM pAfa
IPUOPUTETHBIX JECTBUI B paMKaX CTPATETMYECKUX JOKYMEHTOB /Il BHIIOTHEHNS TOMUTUKA
paBeHCTBA IIpaB Ha PBIOHYIO JIOBJIIO [IA BCeX B 00IjecTBeHHBIX Bojax EBpomnerickoro Corosa.

Pa6oTbl Hafl pasBUTHEM YIPaBIeHNUA PbIOOTOBCTBOM IIOCPENCTBOM IVTAHMPOBAHMA Y Pa3BUTIEM
CTpaTerm4yeckKux JOKYMEHTOB IPOJIOMKAIOTCA. B JaHHOM KOHTeKcTe ObIIM pa3paboTaHbI
OIpefieNIeHHble TUIAHBI yIpaBIeHnsa pbi6omoBcTBOM. B 2011 r. 6yayT 3aBepiueHsI Clefyomue
II/IaHbI:

- [Inan IICIZCTBI/II?[ OTHOCUTE/IPHO MOPCKOI'O YIIpABJIEHYECKOT'O peEXUMa pr6OHOBCTBa C
A/IPTEpPHAaTUBHBIMMU YIIPABJICHICCKVIMI MHCTPYMEHTAMU.

- IInan peiicTBMII OTHOCUTENIBHO MY/IBTUEXKETOJHOTO YIIPABIEHYECKOTO PEXMMa 3araca
IJ1A KPYTIHBIX 3aI1acoOB.

- IDmaH peiicTBUII OTHOCUTENBHO VHTEIPMPOBAHHOIO cOOpa [aHHBIX / IIporpamma
KOHTPOJIAA, BK/II0OYast OMOJIOTMYeCKMiT, SKOHOMIYECKIIT MOZY/IN U JaHHBIE 00 y/IOBax.

- Crparerndecknii I/IaH VICCTIEOBAaHMsI PbIOOIOBCTBA.

Psap mocraHoB/IeHNIT OBUT IPUMEHEH K aKBaKy/IbType. B 3akoH 06 akBaKy/mbType ObIIM BHECEHBI
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NIONIPAaBKM, a TaKKe MCIIpaBJeHM:, HallpaB/IeHHble Ha IPUBEJEHNME €r0 B COOTBETCTBME C
uHcTpyKImsamu Espomneiickoro Corosa, Bkoyast 6marococrtostuye poiosl B 2009 . Kpome toro,
MMHUCTEpPCKIe YBeJOM/ICHN, CBSI3aHHbIE ¢ BBIOOPOM MeCTa i MOHMTOPMHTA PHIOOBOYECKIX
XO034¥ICTB, 6bUIM TpyMeHeHbI B 2007 T. 1 2009 T., COOTBETCTBEHHO.

HepmaBuo IIpaBurennbctBo Typumm paspaborano Harmonanpueiit Ilman pasButms MOpPCKOI
aKBaKy/IbTYpbl C II€IbI0 MUHMMU3ALMU KOHQIUKTOB CpPely OIpeNe/IeHHbIX CEeKTOPOB MU
obecrnieyeHNs YCTONYMBOI OCHOBAHBI /1A OYAYIETro POCTa CeKTOpa aKBaKy/IbTYPBbI.

MHCTI/ITYHI/IOHa}IbeIe KOHCY}'IbTaIU/II/I IIpOBOJATCA Y€epe3 [BE KOHCY}IbTaTI/IBHBIX CTPYKTypr,
a VMeHHO, PervoHajbHble KOHCY/IbTaTMBHBIE COBETBI IO PbI60MOBCTBY M LleHTpasbHBIM
KOHCY/IbTaTUBHBI/I ~COBET IO pPbIOONOBCTBY. Pemenns, mnpuHATbe PermoHambHBIMU
KOHCY}II)TaTI/IBHbIMI/I coBeTaMI IIO pr60}IOBCTBY, HaIlpaBIAKTCA B MARA n npyrme
3aMHTEepeCOBaHHbIe MUHIUCTEPCTBA. LleHTpanbHbIl KOHCY/IBTaTUBHBI COBET IO PHIOOIOBCTRY,
KOTOPBIiT 001MpaeTcs fBa pasa B rof mof npezcenatensctBoM MARA, naet pekomengannn MARA,
Ha OCHOBE I/IMeIOIJ_[eIZCH Hay‘{HOﬁ I/[HCI)OpMaIlI/II/I u peSY)IbTaTa_X HpeHbIJIy'I_IH/IX HpaKTI/IK. CoseT
CYMTaeTCs IIATPOPMOII I AUAJIOTa, B KOTOPOM YYaCTBYIOT BCE 3aMHTEPeCOBAHHbIE CTOPOHBIL

TexHmudeckme Mepbl ABJIAITCA OCHOBHBIMU MHCTPYMEHTaMU PeryIMpOBaHMA PBIOOIOBCTBA C
TOYKYV 3PEHNA COXPAHEHMsI PeCyPCOB ¥ OTPaHNYeH pbIOONPOMBICTIOBOrO yenms. Kak ykasaHo
BBIIIE, PBHIOOIPOMBIC/IOBAS HEATENbHOCTb PEryIMpylTCs ABYMsA pPasHBIMM YBeLOMICHUAMM,
paHee IVIPKY/ApaMu, a UMEHHO, YBefloMieH e 2/ 1, perynupyiolee KoMMepdecKoe phI60I0BCTBO,
u YBeoM/IeH e 2/2, perynpyioliee TI00UTeTbCKoe phI60IOBCTBO.

KOHTPOTIIJ COOTBETCTBMAA, KaK IIPaBUJIO, BBIIIOTHAETCA B MOPCKUX 11 BHYTPEHHUX BOJaX, B MECTAX
BBITPY3KH, Ha OIITOBBIX 1 PO3HMYHBIX pr6HbIX PpPIHKAX, nepepa6aTbIBanumx NpennpuATNAX 1 B
MeECTax XO/IOAM/IPHOI'O XpaHEHWA.

HenaBHo oOHOBeHHass VHdopMmalmoHHas cUCTeMa PLIOHOTO XO3AJICTBA BK/IIOYAET JAHHBIE
[0 PEeTrUCTpalMM CYHOB, PETMCTPAallMU PBIOAKOB, BBITPY30K, BaXTEHHbIE XXYPHAJbI, CUCTEMY
MOHMTOPMHTA CY[OB, IPUMEYaHMAM IPORAX, (POPMBI HAOMIONEHNMA U KOHTPONIA, IepBOe
yBeOM/IEHNE ITOKYTIaTeNIA, KOHTPOJIb KBOT M yBeJOM/IEHNE O XpPaHEHNM.

CxeMa HaJIOTOBBIX JIBTOT AM3€IbHOTO TOIUIMBA, MCIIONb3yeMOrO B PhIOOIPOMBICTIOBBIX CYHaX;
cxeMa IOAJEPXKKM aKBAaKYIbTYpPBl; CXeMa CYOCUJMpPOBaHMS M KpPeJUTOBAHMS PBIOAKOB I
PbI6OOBOIOB; ¥ SKCIIOPTHOE BO3MellleHMe /I TOTOBOIL U KOHCEPBUPOBAHHOI PBIOBI - OCHOBHBIE
TUIIBI TOCYAAPCTBEHHOI ITOMOIIN, IPefIOCTaB/IAeMble CEeKTOPY PbIOOTOBCTBY M aKBaKy/IbTYPBbI.

YuapexjeHne pbIOOTOBHBIX KOOIEPaTHMBOB, COW030B wmin ¢enepanuii TpebyeT omoOpeHus
HECKONbKNX MMHUCTEPCTB WIN APYIUX IPAaBUTENIbCTBEHHDIX OPIraHOB.

B Typriuy cpaBHUTeIbHO XOpOLIO pasBUThI cTPyKTYpbl st OP. Ha Hos6pb 2009 ., mMenoch 548
PbIOOIOBHBIX KOOIEPATMBOB, YUPEKAECHHBIX B COOTBETCTBMMU ¢ 3aKOHOM 1163 0 Koomeparuse,
oblee YMCIO ¢ MApTHepaMy COCTAB/IANO 28 758. [JaHHBIe KOOIepaTUBLI 3aTeM 00beIMHIINCD
B 14 permoHanbHBIX, 1 LIEHTpa/NbHbBIA COI0O3 ¥ 1 HAIMOHANbHBIN COI03 KOOIEpPaTUBOB. bulno
YIpeXZieHO 23 cor3a pbI00IOBCTBA U 12 IIeHTPa/IbHBIX COI030B B COOTBETCTBUM € 3aKOHOM 5200
0 coro3ax npousBoauTeneir. Kpome Toro, 61710 CO3/jaHO MATH ACCOLMALINIA.

C TouKM 3peHNA IPaBOBOI0 CTaTyca KOOIEPaTUB, COI03 IPOM3BOAUTEIA M aCCOLMALINA TONalal0T
B KaTerOpPMI0 KOMMEePYeCKOil KOMITAH!Y, HEIIPABUTETbCTBEHHOI OPTaHM3aLINN, Y 0011eCTBEHHOTO
IOPUIMYECKOTO NIIA, COOTBETCTBEHHO. UeHCTBO/TOBAPUIECTBO B OPTaHM3ALMAX HAXONUTCA
Ha [O0OpOBOMBHOI OocHOBe. KoomepaTtuBbl U cOw03bI Mpou3BoguTenst (OpraHusanum) BoooOIe
CTpPeMATCS CO3[jaBaTh Jy4dllle BO3MOXXHOCTM TOPTOB/IM [Isl CBOMX YYAaCTHMKOB. AccolManyy
VIMEIOT Pa3/IMYHBbIe LI/ U YIIPaB/ATCA MIHNCTepCTBOM BHY TPEHHUX Jierl. [lepBbie ppIO0TIOBHbIE
kooneparusbl, OP n accoumaruy 6bUmn yupesxaeHsl B 1969 1., 2004 1., n 1983 I. cOOTBETCTBEHHO.

YupexxeHre KaXJoil opraHmsanuy TpeOyeT BBIIOMHEHNUA Pas3/INMYHBIX ycrnoBuil. Hampumep,
yupexaenne IIO Taxke TpeOyeT, cpefu INPOYMX YCIOBUIL, MUHUMAIBHOTO dYucCIa 16
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[IPOV3BOAYTEIEN VI MUHUMATbHON IPOV3BOAUTEIBHOCTY B 3aBIMCUMOCTH OT THUIIA IPOAYKTa
(MyHMMaIbHAs CIIOCOOHOCTD K MOPCKOJI PHIOONIPOMBICTIOBOIT HoObIdm: 1 600 TOHH/TOX; [OOBIYA
pbI6O/IOBCTBAa BO BHYTPEHHUX BofoeMax: 400 TOHH/TOJ; IPOAYKLMA MOPCKON aKBaKy/IbTYpBL:
300 TOHH/TOJ; TPOAYKIMSA AKBAKY/IBTYPbI BO BHYTPeHHNUX BofoeMmax: 80 TonH/rox). OIl moBoasT
VICCTIefJOBaHe KOHBIOHKTYPbI PbIHKA U MIYT HOBbIE PBIHKY, PETyIMpPYIOT IIOCTaBKY IIPOJYKTOB,
1 06eCreunBaOT TEXHNYECKYIO IOMOIIb B OTHOLIIEHU METOJIOB, JOOBIUN, XpaHEHM 1 YIIAKOBKIL.

* InaBHOe ympaBrleHMe IO OpraHM3aLuAM U TOAJEPKKe ABJIAETCA OCHOBHBIM OPTaHOM BJIACTU
B MuHNUCTepCTBe IO [efaM CeNbCKOTO XO3AMCTBA M CEMbCKUX PailoHOB, OTBETCTBEHHBIM 3a
poi6onoscTBo U OP, Brrouas kooneparussl u OII. Yipasienne paspabaTbiBaeT MOMUTHUKY A/
CeNIbCKOX03AMCTBeHHbIX opranmsannit u OIl, BKIoyas opraHn3alnny U3 ceKTopa pbI00IOBCTBA
U aKBaKy/IbTypbl, IpM3HAET U peBU3YeT JaHHble OpraHM3alMy, X OKa3blBaeT SKOHOMUUYECKYIO
HOfIep>KKy (epMepaM, pblbakaM U MHBECTOpPaM B paMKaX pPasBUTHA WIN CIIEIMaTbHBIX
IIpOTpaMM.

*  OP B Typunm ynpasiaoTcs C/IefyOLM OCHOBHBIM HALIVIOHAIbHBIM 3aKOHO/ATe/TIbCTBOM:
- Cenbckoxos3AicTBeHHBIN 3aK0H Ne 5200 o corosax mpousBopureneit 2004 r.
- 3akoH Ne 1163 o koomneparusax 1969 r.

- IlocraHoBneHMe o0 TpoLeRypax YYpPEXKAeHUA M IPUHOMIAX  acCOLMALi
CEJIbCKOXO03AICTBEHHBIX IPOU3BOAUTENIEI.

- TlocraHoBneHme 06 MHCHEKIMM COI30B CEMTbCKOXO3SIIICTBEHHBIX NPOMU3BOAUTENEN 1
LIEHTPAJIBHOTO COI03a CETbCKOXO03SICTBEHHBIX IPOU3BOANUTEEIL.

- Ocnosnoe cornamenne Cox30B IPON3BOAUTENEIL.

- OcHoBHOe cornaeHne PbI6010BHBIX KOOIIEPATUBOB.

» CywmecrByer obiectBeHHas cucteMa perucrpanyy OP [TaBHbBIM yIIpaB/ieHueM OpraHu3aumii u
TIOAAeP>KKIM Ipy MIMHUCTEPCTBE 1O [ie/IaM CETbCKOTO X03AMCTBA M CENIbCKUX PallOHOB.

* OP npepcrasnens B KoHCynpTaTHBHOM KOMUTETE IO PbI60TOBCTBY. Yepes JaHHBIN MeXaHN3M
y4acTue DaHHBIX OPraHM3ALMil BKIIOYEHBI B IIPOLECC HAL[MOHATBHOTO MPUHATHUS DPEIIeHN
B OTHOIIEHUM PbIOOTIOBCTBA. IIPORO/DKAIONINIACA MPOIleCC TapMOHM3ALMU HAI[MOHATBbHBIX
CTPYKTyp pbibonoBcTBa ¢ EBponeiickum Co30M, KaK OXU[AIOT, IpuHeceT Oojiee aKTUBHbIE
pomu n o6s13anHOCTH OP, 0cobenno mst OIT.

* OuHAHCOBBII ¥ MHCTUTYUMOHAIBHBIA  IOTEHIMAN, MHOOPMMPOBAHHOCTb, Y4YacTHe,
npaBoMouMe, rapMoHusanuio ¢ Esponeiickum Coro3oM, pasHOOOpasieM COOTBETCTBYIOIIEIO
3aKOHOJATe/IbCTBA, A YYacTUe U [Je30pTaHM3alMI0 PAaCCMATPUBAIOT KaK [JIABHBIE IIPOOIEMBI C
toukn 3penus ycuaenus OP. Ipenmonaraercs, 4To yBenudeHue MHPOPMUPOBAHHOCTI Cpenn
pbI6AKOB M YKpeIleHue (UHAHCOBBIX MCTOYHMKOB OP ocobeHHO yayduraT 3¢QeKTHBHOCTD
opraHusanmit B Ompkariiem 6ynyieM. B cekTope B ppI00/I0BCTBA 11 aKBAKY/IBTYPBI IOTPEOHOCTD
B pedopme OP orcyTcTByer.

* PeBusus opranmsanuii OCyeCTBIAETCA HE3ABUCYMbIMY KOMITAHUAMMU, IPOBOAALIMMY KOHTPO/Ib
VI BHYTPEHHMI ayANT. PeBU3NIO KOOIIEPAaTMBOB IPOBOAAT O(UIIMaTbHbIE OPIaHbl YIIPAB/ICHNUA.

» CyuecTByeT psfi HOBBIX IPOEKTHBIX MPENTOXKEeHNIT, pa3pabOTaHHbIX /IS TOTO, YTOOBI YCUIUTD
nono>xkeune OP.

5. PexoMeHmanuyu B OTHOIIEHUY HAVUTYYIINX METOJOB

PexomeHpaumy Hammydmmx MetopoB ycuneHusi OP B permone mpusenensl B Tabmuiue 1. JlaHHbIE
peKOMeHflalMM He ObUIM 4YacTbIO OTBETOB CTPaHbl HAa AHKETHBII OMPOC; OHYM ObIIM COCTaB/IEHBI
Xarimap ®epcoeM, NpMHMMAsA BO BHUMaHNUE OPUAMYECKNE, OpTaHM3aLIOHHbIE, afIMUHICTPATUBHbBIE U
nHPpacTpyKTypHBbIe ycTaBbl OP B pernoHe, 1 OTBETHI CTPAHbI 10 AHKETHOTO OIIPOCa.
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Ta6muma 1. PekoMeHganuy HaWwIy4YIINX METOAOB YCH/IEHNS OPTaHN3aNNil ppI6AKOB B pernoHe

ITonuTnka

Cnoco6cTBOBaTh pa3paboTKe 1 MCIIOMHEHNIO 0611Ielt CTPYKTYpPbl HAllMOHA/IbHOI!
YIIpaB/IeHUeCKOlT IIOIUTHKY PHIOHOTO XO3SIICTBA, BK/IIOYAIOIell MECTHBIE U Hay4HbIe
BKJIfIbl U IIPUOPUTETHI

Cdopmynuposars, paspaboTaTb 1 OCYIIECTBUTb IIOTUTUKY/CTPATEINIO
YCTOIYMBOTO PasBUTHS IS PbIOOJIOBCTBA ¥ AKBAKY/IBTYPHI C IIOC/IEOBATETbHBIMU
¥ PeaIMCTUYHBIMY CIVITAHUPOBAHHBIMY II0 BPEMEeHH Le/IAMY M TOYKaMM OTCYeTa
VICTIOJTHEH U1, BK/TI0Yast HOTPeGHOCTY 3aMHTepEeCOBAHHBIX CTOPOH

Croco6cTBOBATh IEPEXOAY OT LIeHTPATN30BaHHOTO K IeLIeHTPaTU30BAaHHOMY
YIIpaBJIEHNIO, C YCHIEHHBIM MECTHBIM y4acTHeM B IpoLiecce IIPUHATAA PelleHu] 110
YIIpaB/IeHUIO PBIOHBIM XO35ICTBOM

Paspa6oTaTb cTparerndeckie OCHOBBI A/Is pa3pabOTKM U IPUMEHEHNs IPO3PaYHbIX
yIIpaB/IeHYeCKIX MeXaHM3MOB KOHCY/IbTALIMII C 3aMHTEPeCOBAaHHBIMM CTOPOHAMMU 1
COBMECTHOTO MIPUHSATHUSA PEIIeH s, a TAKXKe UeHTUULUPOBATh YPOBEHb YUaCTUA
3aMHTePEeCOBAHHBIX CTOPOH

OmpenenuThb YeTKIeE ey I IPO3PAYHOr0 COBMECTHOTO U KOHCY/IBTaTUBHOTO
Ipoljecca, ¥ KOHTPOIMPOBATh MOTPEOHOCTH U OXKMAHNSA C CAMOTO Havyasia mpolecca
Cnoco6cTBOBaTh PA3BUTHUIO U UCIIOMTHEHNIO TTOCIEIOBATENbHON TIOTUTUKIA ISt
ycunenus OP, ueTko onpepensas pony, 0653aHHOCTU U OTBETCTBEHHOCTD
[TepecmoTpeTb / 0OHOBNTH HAIMOHAIBHOE 3aKOHOJATEIbCTBO, YTOOBI CO3AATh
IIPaBOBYIO OCHOBY J/Is IIPeJOCTAB/IEHNs BO3SMOXXHOCTH /IS YUPEKACHIUS

3¢ dexTrBHBIX 11 cHIbHBIX OP

PaspaboTaTh 1 UCIIOMHNTD 3aKOHOJATENIBHYIO OCHOBY, Y€TKO UeHTUDUIPYs
3aKOHHBIE IIPaBa, 00A3aHHOCTH 1 OTBETCTBEHHOCTDb KaXX/I0J1 KITI0UEeBOI1
3aMHTEPEeCOBAHHOI CTOPOHBI

Croco6cTBOBATh YUPEKAEHUIO BBICOKOYPOBHEBBIX OPTaHU3ALINMIL, TAKMX KaK
deneparys

[TpopBuraTh OpraHM3anMOHHbIe HoTHOMOYN At OP

CnocobcTBOBaTh yupexxieHuio mpusHaHubix OIT

[ToomupsTh oCyIecTBIEHNE CUCTEMbI pacIpefie/leHNs KBOT /IS KITIOYeBBIX PIOHBIX
pecypcos, rie y OP ecTh OpraHM3aTOpPCKye U perylIupyIolye poan 1 0653aHHOCTI
IUIS TIOTIb3BI YYaCTHMKOB

Cnoco6cTBOBaTh pa3paboTKe MOMUTUIECKOI OCHOBBI /IS YCUIEHHOTO
COTPYAHMYECTBA U COTPYAHUUECTBA C COOTBETCTBYIOMIMMM IPABUTETIbCTBEHHBIMMI
OpraHaMI, YaCTHBIM CEKTOPOM U HEeIPaBUTENTbCTBEHHBIMYU OPTaHU3ALVISIMU U
APYTUMM COOTBETCTBYIOIVIMY 3aMTHTEPECOBAHHBIMY CTOPOHAMNI

PerynspHo nepecMaTpuBaTh MOMUTUKY YIPaBIeHNs, PACCMATPUBasi OT3bIBBI
3aMHTEPEeCOBAHHBIX CTOPOH O COBMECTHBIX ¥ KOHCY/IbTaTMBHBIX IPOLeccax,
aHANM3MPYA MeCTHBIE IPOOIEMBI, TOTPEOHOCTY 1 BO3MOXKHOCTH

Croco6cTBOBaTh HAapaIVBAHNIO OTEHI[MA/IA Y MHCTUTYLMOHATIBHOMY PasBUTHUIO
Croco6cTBOBATh YYACTHIO SKEHIIVH B PIOHOM XO0351/ICTBE

Co3sgaBaTh OCHOBY JI/I XOPOIINUX YC/IOBUIL TPYAia UL COTPYAHUKOB PHIOHOTO
XO03SI/ICTBa U PbI6AKOB

CospmaBarb yC/IOBYS 1A IPEJOCTaBIeHNsI BOSMOXKHOCTEN MeIKOMACIITaOHOMY
PBIGHOMY XO3AIICTBY

[TpemocTaBnATbh GMHAHCOBBIE YCIYTH (OCBOOOXKIEHNE OT HAJIOTOB MIIY KOHLIECCH,
HM3KOIIPOLIEHTHbIE CCY/bI IS PbI6AKOB, PEIOOBOJOB, IPOU3BOAUTENIEN ¥ NHBECTOPOB)
WIM TIpsIMasi TOCYAapCTBEHHAS OMOLIb, KOTOpast CHOCOOCTBYET YCTOIIMBOMY
MCIIOTIb30BAHNIO PECYPCOB PHIOOTOBCTBA

Paspa6oTraTh nH(POPMAIMOHHYIO CHCTEMY JAaHHBIX O PHIOOTOBCTBE

Paspa6oTaTh HalIMOHANBHYIO CUCTEMY PETUCTPALIUY PBIOAKOB U PBIOOTIOBHBIX
JIULIeH3UM

YKpenuTb 0CHOBBI perymipoBanus OP, 4ToObI yBeM4UTDb VX COOCTBEHHBIN BKIAJ] B
YCTOIYMBOE YIIpaB/IeHUe PHIOHBIM X035/ ICTBOM

YKpenuTb yrpasieHne PbIOHBIM X03AICTBOM IIOCPEACTBOM TIOATEP>KKU CO CTOPOHBDI
oP
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BuyTpennee
yIIpaBIIeHNE,
MIAPTHEPCTBO U CETEBOE
COTPYRHUYECTBO

OmnpenenuThb coracoBaHHbIE peajibHbIE 3a1a4ll, BUeHNe 1 IeHHOCTH

Co3parb BHYTpeHHIEe OPTraHU3alVIOHHbIE CTPYKTYPBI LA JeMOKPAaTIIeCKOTO 1
IIPO3PavyHOro WIEHCTBA

Paspa6oTrarh IpospadHble MEXaHM3MBI /I BHYTPEHHETO [IPUHSITHUS PEIeHNs,
YUINUTBIBAsI TAK)KE, HOTPEOHOCTH, U IPOOIEMBI yIaCTHIKOB

Co3parb yclmoBysA [ He3aBUCUMOI'O BHYTPEHHETO YIpaB/IeHN s, IepecMOTpa U
OTBETCTBEHHOCTHU

Cospats mpospadHble U361paTeIbHbIE IIPOLIECCHL

Croco6cTBOBATh CO3JAHNII0 MEXAHN3MOB /IS BHYTPEHHETO CETeBOI0 COTPYAHMYECTBA
Croco6cTBOBATh YIIOTHOMOYEHHOMY UAIEPCTBY B IpefeaX eANHON yIIpaBIeHIeCKOl
CTPYKTYPpBI

ITpopBuraTh MEXaHM3MBI YIEHCKOI paboThI

Croco6cTBOBATh CO3AHNI0 BHYTPEHHNUX (PUHAHCOBBIX PECYPCOB [T 9KOHOMIYECKOIT
He3aBJMCUMOCTH

Cosparp QyHKUMOHATBHOE BHYTPEHHEE YIIPaB/IeHVe 1 KOMMYHVKAIVIOHHbIE
CTPYKTYPpBI

PaszpaboTarh 1 IPUMEHATh MEXaHM3MBI /151 0OMeHa SHAHMSMU U OIIBITOM
Paszpa6oTarh 1 IpUMeHATh MEXaHU3MBI [/Is1 COBMECTHOI PabOTHI U COTPYAHMYECTBA
cpenn OP

Crioco6CTBOBATh CO3AHNIO YCIOBUI /151 CAMO(VHAHCUPYIOLIUXCS OIIePALVIIL 11
(bMHAHCOBOII OKYIIaeMOCTHI

YKpenuTb CBA3M € TOCYAAPCTBEHHBIM U YaCTHBIM CEKTOPOM

Croco6cTBOBATh CO3/AHIIO MECTHBIX 1 HAIIVOHATIbHBIX ceTelt At OP

YcummTh KOMMYHMKAIVIO C YACTHBIM CEKTOPOM, TOPrOBLIAMI, IPaBUTENbCTBEHHBIMU
YUpeXXAeHVAMI U HeIIPaBUTeIbCTBEHHBIMI OPraHU3alAMI

Ykpennts cBsi3u Mexiy OP 1 ro7IOBHBIMY OpraHM3ALMAMY PHIOAKOB

Hapammpanue
4eI0BEYECKOTO
IIOTEHIIMAIa

PaspaboTarh 1 BBeCTM IIPOrpaMMBbI 00yUeHMsI /151 OCHOBHBIX 3aMHTEPECOBAHHBIX
CTOPOH

Crioco6cTBOBaTh 06111eMy PasBUTHIO TMAEPCTBA U HABBIKOB

ObecrednTs OPraHN3aTOPCKOE, IKCIUTYATALNOHHOE 1 TEXHIIECKOe 00ydeHne
Paspaborarb MHTEpPAKTUBHbIE CETHU IJIs1 0OMEHA 3HAHUSAMM ¥ COBMECTHOTO
VICIIO/Ib30OBAHNA JAHHDBIX CpeNN K/II0UEBBIX 3aMMTHTEPECOBAHHDIX CTOPOH
HpOJIB]/IraTb BBCCHVIE HOBBIX TeXHOJIOTUI
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YACTD III - ITIPUMEPBI HAVTYYIINX METOJOB

HAWIYYIINE METO/1bl ®OPMMNPOBAHNA 11 YKPEIUIEHUA
ACCOIIVIAIIVV ITEPEPABOTYMKOB PBIBbI - OIIBIT TAMBUI

IHoagrorosneno ansa PermonanbHOro ceMMHapa o pasBUTHIO M YKpeIIEHUIO OpTraHM3anuii 1o
PBIOOTTOBCTBY M aKBaKynbrype B lleHTpanbHoOl Asun

Cuppa Hpan
Crenyamict 1o ppIGHOMY X03AVCTBY

Oxkt1sa6pp 2010 1.

COJEPKAHUE

Kparkoe nsnoxenue

1.0 KoHTekcT

1.1 Tlomxomer

1.2 VicrionHeHMe MpoeKTa

1.3 Crparerus UCIOTHEHUA Mep

2.0 YBenmm4eHMe OpraHN3aLIOHHOTO Pa3BUTHA IPYIII
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KpaTkoe usmoxenne

OKCIIepUMEHTA/IbHBIN TIPOEKT PBIOOTIOBCTBA IOCAe [0ObIYM IIporpaMMbl YCTOMYMBBIX CPENCTB K
cymecrBoBanuio (SFLP-PP3) upesBbIuaifHO CIOCOOCTBOBa/a pasBUTMIO OCHOBHOTO Kammrama (B
YaCTHOCTU COLIMATIBHOTO U YeI0OBEYECKOTO KamluTanaa) M3OPaHHOTO YMCIa PhIOOTOBHBIX COOOIECTB B
Tam6uM, Kak IPUOPEXHBIX, TaK ¥ BHYTPeHHUX. [lOCTIKEHNS BKIIOYAIOT CO3/JaHlie JOBEPUTENTbHON Cpefibl
Y TOBAapMIeCTBa Cpefy OOIIeCTBEHHBIX IPYNI U APYIUX 3aMHTEPECOBAHHBIX IPYIII B MUKPO, MeE30 U
MaKpOYPOBHSAX B HECKOJIBKVIX aCIIeKTaX, BK/II0Yast IPOLeCC IIPUHATHS PelIeHNIL.

Kak mokaspiBaeT ONMBITOM BO BpeMsI BBIITOTHEHNUS MPOEKTa, YCIeX /ML, 3aHMMAIOIUXCS OIMePALUsIMMUA
nocte go6erau (OITMT), OCHOBAaHHBIN Ha YIEHCTBE OPraHM3AI[UN, OY€Hb 3aBUCUT OT IPUHATH Lie/eit 1
MetopoB opranmsanyy OIIJ] u y4acTus ee 4ieHOB B IPUHATUY pelLIeHMs /s HeOOXOLMMOTO YyBCTBa
COOCTBEHHOCTH.

ChepexxeHNst U CxeMbl KpeIMTOBaHMs, HAllpaBlIeHHble HAa MajlOMMYIljee HAaceleHMe M YIUThIBAIOLIye
TeHJiepHbIe BOIIPOCHI, YMEHBIIMIN OfMH U3 Hanmbosee BaXKHBIX (PaKTOPOB, BBI3BIBAIONIVX yA3BMMOCTDb B
pbI60/IOBHBIX coobIIecTBax. [IpefocTaBeHe BO3MOXHBIX KPeUTHBIX YCIYT (C pa3yMHBIMU IPOLIEHTHBIMM
CTaBKaMI) NOBBLICHIIO 3P PeKTUBHOCTD AearenbHocTn OIII.

bBraromapss pasnuMyHBIM = y4eOHBIM IpOrpaMMmaM, MHQPOPMALMOHHO-KOHCY/IBTaTUBHBIM  YCIyTaM,
PYKOBOJICTBY ¥ TPEHMPOBKE, a TAK)Ke YKPEIUIEHMIO TOBApUILECTBA ¥ COBMECTHBIX JEIICTBUI B IIpefenax
MUKPO-, Me30-, MaKpOOKpY>keHns1 HaroHanbHO 11aT 0 pMBI [0 ppI60X0351/IC TBEHHBIM OII€PALVISIM ITOCTIE
JOOBIYM, CUTYallMsl B JAHHBIX COOOIecTBaX M3MeHUIach. B pesynbrate o0ydeHMs KafpoB yIpaBIeHNs
rpynnamuy, nposopgymoro i OINJI, 6bUIM TpuMeHeHbI HOBbIe CIIOCOObI BBIITOTHEHNA AeIICTBII BO MHOTYX
MeCTaxX BBITPY3KH, a OIIepaTOPhI MOMY4IM/IN 3HAHUA O TOM, KaK IepeOPUEHTIPOBATh CBOM METO/Ibl BEeI€HNS
6u3Heca ¥ pa3BUTb CBOM IPEAIIPYHUMATEIbCKIE HABbIKI; OHY Tellepb, HAIPUMep, B COCTOSHNUM OTAEIUTD
XO351/ICTBEHHbIE PACXOMIbI OT IMYHBIX PACXOMIOB.

Kak Tonbko opraHmsanus cpopmyupoBaHa, HEOOXOAVMO IPWIOKUTb YCUINS /IS €€ YCTONYMBOCTH.
Mo>XHO IpeApUHATD PAJ, Mep:

*  Y4acTHMKU JO/DKHBI OBITH yBEOM/IEHBI O COOPaHNAX CBOEBPEMEHHO.

* OpHuM U3 caMbIX TPYZHBIX MOMEHTOB B OpPraHM3alMAX PbIOOIOBCTBA ABAeTCA ycmnenne. Ha
Ka)K/IOM COOpaHUM HeoOXOAMMO IIpeyIaraTb HeKuil CrieluuaecKuii BOIPOC /I 00CyKIeHus,
KOTOPOE 3aMHTEPECYET €r0 YIaCTHUKOB.

*  ®yHaHCOBbIE TPYAHOCTY MOTYT 3aTPOHYTH M0OOYI0 OpraHnsanyuio. UTo6bl paccCMOTPETh JTaHHYIO
npobreMy, HeOOXOIMMO IIPOBECTM HajjIexaliee oOydeHMe (MHAHCOBOMY OyXTraaTepcKoMy
ydeTy; HeoOXO[VIMO IPeACTaB/IATb YacTble (PUHAHCOBBIE OTYETBl YYaCTHUKAM; U TO/DKEH OBITH
OaHKOBCKMII CYeT, I7ie BCe OPTaHM3alOHHbIE (POHBI MOTYT OBITH JeNIOHNPOBAHBDI.

*  Bcrpeun fOMKHBI 6BITH BO3MOXHOCTBIO /IS TOTO, YTOOBI COOOLINTD YIACTHIKAM U COOOIECTBY
0 TOM, YTO IIPOMCXOAMT ¥ YTO OBUIO 3aIIAHMPOBAHO. B XopolIo ynpasiseMort OpraHu3anum He
TOJ/DKHO NMPUCYTCTBOBATh HMKAKOrO HaMeKa Ha CEKPETHOCTD.

*  Y4acTHMKM JO/DKHBI HOJfiep>KaTh OTHOLIEHMA APYr ¢ Apyrom. JJo/mKHa OBITH MCIIONb30BaHA
KaXK71asl BO3MOXKHOCTD ITPeJOCTaBUTb MH(POPMaLVIo yyacTHUKaM. [IpefcraBuTey opraHnsaum
TOJDKHBI IPECTaB/IATb OTYEThI HE TOTIbKO PYKOBOACTBY, HO U YJIEHAM.

* bBonbine mena, MeHbIIe BCTpe.
* IIpupmep>xmBaThCA pasyMHBIX BpEMEHHBIX PaMOK.

*  O6ecrneunBaTh IpOBeeHME COLMATbHBIX MEPOIIPUATHIA, @ TAKXKe ITPO(ECCHOHATBHOTO 00y YeHMA.
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1.0 KoHnTekcrt

CunpHble u 9¢d¢exTuBHble opraHmsanuy psib6akos OIIJl MoryT o6ecmednTb BO3MOXXHOCTHU
nepepaboTYMKaM UTPaTh aKTUBHYIO POJIb B PIHOYHOI 9KOHOMUKE U ITOTTy4aTh COOTBETCTBYIOILYIO BBITO/Y.
OnHaxo, uaeHTnGUKALMA U IPOABIDKeHMe TOoAIMHHbIX opranusanuit OITl, KoTopble YIIOTHOMOYMBAIOT
ME/KOMACIITaOHbIX OIepaTOpOB, SBIAIOTCA OONMBIION NPOO/IEeMOil [/ MapTHEPOB IO PasBUTUIO U
IPaBUTE/IbCTBA. DONBIIMHCTBO TPyHI CPOPMUPOBAHO IOCIIELIHO, 3a4acTyl 0Oe3 ydeTa COLMAIbHO-
KY/IbTYPHBIX 1 SKOHOMUYECKUX CTPYKTYpP pblbanikux coobiecTs. Takue TPyHIbl He SKM3HECTIOCOOHBI 1
HeCIIOCOOHBI K MCIONHEeHNI0 QYHKIMM KaHaIoB, dyepe3 kotopble OIIJl MOTyT y4acTBOBaTb B IHPUHATUA
peLeHmit.

JlemapraMeHT pbIOHOTO X034JICTBa BCe HO/IblIIe Y3HABAIO 00 OpraHM3alYIOHHOM Pa3BUTHUY, HapaIlXBaHUN
IIOTEHLIMAJIA ¥ YIIPABIEHYECKOM PACHpPENENICHNI PEeCypCOB, HEXXENM YeM IPOCTO O POCTe KaK TaKOBOM,
ecmu OH MMencs. Bbputo chopMupoBaHO MOHMMAHME, VM HPEAIPUHATHL MOMBITKM, YTOOBI OOBEAVHUTD
MarepuaabHble CpeficTBa (IpefjocTaB/IeHNe PeCypCcoB 1 MaTepuasbl/060pyLoBaHye) ¥ BCIIOMOTaTeIbHbIe
KOMIIOHEHTBbl (HapallyBaHue KaJjpOBOro, COLMAJBHOTO M JPYroro IOTEHIVAa, YIIpaBAeHUe W
OpraHM3aIVIOHHOE PasBUTHE) JAHHOTO CEKTOpPa. 3a 9TM TOABI CYIeCTBeHHasA ObUIa OKa3aHa MOJAep)KKa
00II[eCTBEHHBIM PBIOOJIOBHBIM TPYIIaM ¥ TOJOOHBIM OpraHM3alMAM, YTOOBI JaTh VM BO3MOXXHOCTb
JIOCTUTHYTb CBOEVI MYICCUY M1 BUJICHS B OT3BIBUMBOIL, YCTOUMBOI 1 3¢ PeKTUBHOI MaHepe. MeponpuAaTus
IPOEKTa pa3BUTHsI PHIOHOTO XO3SIICTBA YPe3BbIYAIIHO CIIOCOOCTBOBAMM Pa3BUTHUI0 OCHOBHOTO KallMTasa
COOOILIECTB M CO3[a/MN CPefy [OBepMsA M TOBApPUILECTBA Cpeiy OOIeCTBEHHBIX I'PYII B HECKOIbKUX
acIIeKTax, BK/II0Yas IPOLLECChI IPUHATUA PEIIeHNI.

JaHHBle MHMLIMATUBBI TaK)Ke OTKPBUIM HECKONBKO BO3MOXKHOCTeE M/ JajbHeNIIell KOHCOMMAlN
U pacUIMpeHMs] JOCTVDKEHMII U3 IOCTENIeHHO COKpalljeHHOi IIporpaMMbl YCTOMYMBBIX CPECTB K
cyuiecTBoBaHuio B ppibonosctse (SFLP) uepes SFLP-PP3.

SFLP-PP3 cTpemutcsi pasBuBaTh COLMANbHBIN M 4YeTOBEYECKMII KAIUMTal B HEKOTOPBIX COOOIIeCTBaX,
3aBUCUMBIX OT PbIOOTIOBCTBA (KaK TOYKM OTCYETa), YTOOBI YBEINYUTD YIACTHE 0O0MX MOMOB B TMAEPCTBE
U pasfeneHuy OOA3aHHOCTE B VIPaBAeHUM MX HeaMu. IJTO KacaeTcs IepepabOTYMKOB PhIOBI
cpenyt >KeHIVH (CYIIVUIBIIMKN, KYPWIBIVKY, IPOAABIBI CBEXeil PbIOBI, pasIPy3uMKM M HOOBITYMKYI
yCcTpuL), TAe AeiICTBUTEIbHO MMeeTCs TeH/IepHBIl (GaKTop; MporpaMMa TaKkKe CTPEMUTCS YBEIMYMBATD
eCTeCTBEHHbIe aKTUBbI (PHIOOTOBCTBO, OKPY>KAIOI[YI0 CPEAy U JIECHON MOKPOB) COOOIIECTB, ¥ IIOMOTaTh
UIM U VIX OpTaHU3aIVIsIM yYaCcTBOBATh B PasBUTHI COOTBETCTBYIOLINX MOMNUTUK B 00/1aCTH PbIOOTOBCTBA B
YCTQHOBJIEHHOJ OKpY>Kalolleil cpefie. B 9TOM OTHOLIEHNY, OTHOLIEHNSI MEXAY COOOIeCTBaMy, MECTHOE
U ILeHTpajbHOE YIpaBleHNe OBbLIO TaKXXe YBEINYEHO B IIpefiefiaX IPOEKTHOI CTPYKTYypbl. C 3Toil
nenbio SFLP-PP3 cTpemwics ycunmBath BecsATb pbIOOTOBHBIX OpraHM3alNii HA OCHOBE COOOIIECTB, Kak
IpUOPEXHBIX, TaK U BHYTPEHHUX, B 4eThIpex 00/1acTsax MecTHOro npasutenbcTBa (OMII), compoBoxpas
UX OpPTaHM3ALMOHHOE Pa3BUTHE.

JlanHble fecaTb coobuject: bunranr, I'ymkyp n Tamxu B 3anagHoMm peruone (3P); bakay n JKemsanr B
Myuununansaom copete Kannduura; Anbpena u banuurxo B CeBepHom npubpexxHom perrone (CIIP); u
Kemoro, )Kanunnex u Tenga6a B HuxHem peunom peruone (HPP).

OHM SABIAIOTCS peMeC/IeHHBIMM PBIOALIKMMM COOOIIeCTBaMM C PA3NIHBIMU YPOBHAMM OpraHM3aLIiNil
M acCOLMalNiil, OCHOBAaHHBIX Ha WieHCTBe. OHM PabOTAOT IMOYTM BO BCeX FAHHBIX COOOIIecTBax, Ha
HECKOJIPKUX M Pa3IMYHbIX YPOBHSX, OT 9/7€MEHTApHOJ IPYIIBl O YPOBHS OpraHM3alMM Ha OCHOBE
coobuiecTBa. JJaHHBIMYU OpPraHU3aUMsAMY, B HEKOTOPBIX CYYasiX, YIpaBIseT U30paHHbI PYKOBOAUTEND/
aJJMMHVCTPATUBHbIE KOMUTETBI, OTBETCTBEHHBIE 32 HabO/IofieHNe 32 9(pPeKTUBHBIM PYHKIVIOHNPOBaHNEM
OpraHM3alVM Ha OCHOBE COOOIeCTBa.

B opraHmsaumax, [eiiCTBYIOIMX B HNPUOPEXKHBIX M BHYTPEHHNUX BOJAX, OBUI IIPOBeleH aHaIu3
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TOYKM 3peHus opraHusaumonHoro passutus (OP), peibomoBcTBa, 4T06B CcOOparh MHPOpMaLMIO 06
ueHTUGUIPOBAHHBIX TPOOIEMax 1 PO OIeMax ACCOLMALNI PHIOAKOB, 4TOOBI OIIPeIe/TUTh IPUOPUTETHBIE
po6/1eMbl X YIEHCTBA U BOB/IEKATh UX B IUVIAHMPOBAHME JIEICTBUI, KOTOPbIE UX 3aTparnBaioT. AHanms3
TaKKe IPWHAA BO BHYUMAaHME [APYyriMe COLMANbHble HEPaBEHCTBAa B Ipefenax IpeaycMaTpyBaeMoil
CTPYKTYPbI 9KCIIEPUMEHTATbHOTO IPOEKTa.

Nudopmanus, cobpaHHas B pe3ylbTaTe aHA/IN3a, VICIOIb30BANTACh B Ka4eCTBE OCHOBAHMA I OLEHKM
TEKYILEro CTaTyca JaHHBIX OpTaHU3aINIL, M 00eCIeYnTb BO3MOXKHOCTD YIYYLINTD VN OO/IErYnTb CBA3Y
CO CTPYKTypaMM U IIPOLIECCAMM /Il YBEPEHHOIO Pa3BUTHA U YIIPABIEHNUA CPEACTBAMMU K CYILIECTBOBAHNIO
B JJAHHBIX PeMeCTIEHHBIX phIOOJIOBHBIX COOOIIECTBAX.

1.1 ITogxomm1

YcToiYMBBI MOAXOJ, C TOYKM 3peHus cpencTB K cymecrBoBanuo (IIYCC) mcronb3oBajcs B OLleHKe
opraHmusanuit B cooburecrBax. [1ofxox cMOr OL[eHUTh HOCTOMHCTBA ¥ HEZOCTATKM OCHOBHOTO KammTama
OI1Jl, 4To6BI pa3BUTh OPTaHM3ALVOHHBIN IJIAH PA3BUTHA IJIS KXK/IOV IPYIIIBI I OPraHM3al[Uy HA OCHOBE
€O0011IeCTB.

O6benuHeHHble aHAMUTUYECKNE WHCTPYMEHTBI B CUTyaumu OOydYeHWs] «PaBHBII — PaBHOMY»,
VICIIO/Ib30BA/IMCh ITIOBCIORY, YTOOBI MEHTU(UIMPOBATb CUIbHBIE ¥ CTabble CTOPOHBI OOIIEeCTBEHHBIX
OpTraHM3aINit ¥ UX AeVicTBUIL. Bce ceccuu ObIIM IPEAIPUHSATHL B MECTaX BBITPY3KMU COOOIECTBA, BBIOMpas
pacmucaHue ¥ BpeMs, yHOOHble HjIsi PbIOAKOB, YTOOBI TrapaHTMPOBATH Goblllee ydacTie, 0COGEHHO
OTHOCHUTE/IbHO BOB/IEY€HHBIX B PbIOOTOBCTBO YKEHII[MH.

Ananus OP nosBonmn npeHTNGUIPOBATh JOCTOMHCTBA 1 HEJOCTATKY OpTaHM3aIii 1 ux aeiicTBuit. Kpome
TOTO, 3TO IO3BOMIIO MAEHTUPUINPOBATh MEpPbl, YINTBIBasA OOIINMe TeXHUYECKNe Y OpPTraHM3alVOHHbIE
HOTPeOHOCTM PBIOAKOB C TOYKM 3PEHUs YIPABIEHYECKOTO Pa3BUTUA TPYIIbI / OPraHM3aLMOHHOTO
PasBUTHSA, y4acTusA B IPOLeCCaX IPUHATUA PEIIeHU!, M HOTPeOHOCTM B IOBBILIEHUM COLMATBHOTO
AMAJIOra, YTOOBI YIYYIINTD YIaCTIie MEHee BBITOJHBIX COLVIa/IbHO-9KOHOMMYECKIUX IPYIIIL.

MeTopomorusA BKIOYasa CIeAyOye KII04eBble CTalVN:

» O630p MuTEpPaATYPHI

o HeckonmbKO pasnMyHBIX MEXINYHOCTHBIX U COBMECTHBIX MHCTPYMEHTOB (KapThbl, KaJeHAApH,
AuarpaMmbl BeHHa) M Apyrye HOAXOAbI, BK/IIOYAs KIIOYEBble ONPOC OCHOBHBIX VICTOYHMKOB
uHpopMauny; OOCY)KHeHMA CIIeUMaJbHBIX TPYII; BO3MelleHNe YOBITKOB OpraHM3alnit
Ha OCHOBe COOOILIeCTBa, M 3aMHTEPECOBAHHBIX CTOPOH. OHM ObIIM [JONONHEHBI APYTUMMU
MHHOBALMIOHHBIMY MHCTPYMEeHTaMM, TAaKMMM KaK:

— Marpunaananuza SWOT 0CHOBHOTO KanuTalia (CUJIBHBIE U ClIa0bIe CTOPOHBI, BO3MOXKHOCTH,
YTPO3HI).

— TexHuueckas  WHPOpPMAIMOHHAS  MaTpuIla, OTOOpaXkalolas  TEXHHYECKHE U
9KCITyaTallHOHHBIE IPOOJIEMBI, BONPOCHl M TPYAHOCTH, HMX MNPHYUHBI M CTpaTeruit
IPEOJOIEHUS, C IPEAJIOKEHHBIMU PELIEHUSAMU U BO3MOXHOCTSIMH.

— BrumeynomsayToe OBIIO  paciIMpeHO MyTeM IEpenpoBepKH MHCTHTYyHHOHATBHON
AQHAJIUTUYECKON MaTpPHULIbl, IPUMEHAEMOH Ul KaKJ0ro COO0IIeCTBa.

— MHcTuTynHoHanbHas CTPYyKTypa poCTa Ha OCHOBE JKM3HEHHOIO LIMKJIA, COITIAaCHO KOTOPOM
ObUIM H3MEPEHB! yPOBHHU Pa3BUTHUS IPYIIIBI TP UCIIOIb30BaHUN HHCTPYKTOPOB, TOMOT'aBILINX
B YCTaHOBIICHUHU CTaJMii cTaTyca IpyMibl (AMOpHUOHANBHAS CTAANs / CTalus MJIaIeHYEeCTBa,
IOHOCTb, BO3PacT PacLBETa M CTaausl 3pPeOoCTH) YTOOBI ONPEAEIUTh OCHOBaHME, LEJIN
KOHTPOJIS U OLIEHKH OPraHU3aLMOHHOIO Pa3BUTHS, KOTOPOE IPENYCMATPUBAIOCh B IIPEIEIax
MIPOEKTHOU CTPYKTYPBL.

—  3aKJIIOUMTENbHBIN ar Obul (JOPMYITMPOBKON OOBEAMHEHHOTO OPraHW3alMOHHOTO IIJIaHa
JIEUCTBUN pa3BUTHUS.
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1.2 VicnonHeHue pOeKTa

B cootBercTBUM € poeKkTHBIMMU Lienssmu U mnaHamu OP coo6biects, ppi6onoBubie OIN]l 6111 CBsI3aHBI
IIOCPEICTBOM IIOCTPOEHNA TOBapMUILECKUX OTHOUIEHMI C IPaBUTETbCTBOM M HEIPaBUTETbCTBEHHBIMU
opranusanysiMu. CTparerndeckoe apTHEPCTBO ObUIO YCTAHOB/ICHO C COOTBETCTBYIOLIMMIY YIPEXXJeHISAMMI
Ha BCeX YpPOBHAX KOHTMHYyMa PasBUTHS IS BBIIOMHEHUA Ppa3IMYHBIX IPOrpaMM OOydYeHUs.
OKCIIepUMEHTAIbHBIN MTPOEKT MAeHTUUIMPOBA LeHTPaIbHBIX JIIOfiell BO Bcex 30Hax omeparyy OMIT
(MCK, 3P, CITP u HPP). MeMopaHnyM O TIOHMMaHUN OBUI TOJTIIICAH C BIACTSMM MECTHOTO IPaBUTETbCTBA
¥ KOOP[IMHAIIMOHHBIMY OTHAETaMMu.

9TO 3HAUUTENBHO YCWINIO CYLIeCTBYIOIlee TOBAPMUILECTBO MEX[Y SKCIEPUMEHTAJIbHBIM IIPOEKTOM
U JpPYTMMM BeJOMCTBAMMU J HENPAaBUTEIbCTBEHHBIMY OpPTaHM3aLUAMY, OCOOEHHO OTHOCUTETBHO
IPeOCTaB/IeHNA JOCTYIIHBIX MHPOPMAIMOHHO-KOHCY/IBTaTUBHBIX YCIYT U PYKOBOJICTBA 9KCIIEPTOB.

OKCIepYMEHTAIbHbI IIPOEKT COBMECTHO C NApTHepaMy OKasal NOANEP)KKY AAHHBIM OINpefe/eHHbIM
rpynnaM OIIJl npu ¢opmupoBanuy 6osree MMPOKUX OCHOBAHHBIX Ha COOOIeCTBEe OpraHM3aLuil MOC/e
no6brun. JJaHHBIE OpraHM3alMy Ha OCHOBE COOOINeCTBAa IOMYYMIN HeOOXOAMMBIl IPAaBOBOI CTATyC U
HOJIeP)KKY B IOIIO/THEHNE K OPTaHM3AL[IOHHOMY (COLMAaIBHOMY), y4eOHOMY 1 4elI0BeYeCKOMY TOTeHIIMATY
Y OCHOBHOMY KaIlUTaJTy COBMECTHO.

*  Kpurnueckne snementsl ycroitunsoctu IIYCC:

*  VIHCcTUTYLMOHAIBHAS YCTONIMBOCTD: Iie «Oprannsanyy [IpeeMHIKa» U CTPATETM, YIPEKAEHNS
u npouecchl (CYII) cmocoOHbI MPOROmKaTh [1eliCTBOBATb.

® COHI/IaTIbHaH YCTOi[‘IVIBOCTbI rne reiiepHada U courajibHasdg MapryHain3danuua MUHNMU3VIPOBaHbI
B LI€/IAX paClIVIpE€HNA coumaanoﬁ AaKIINN.

*  OKo/mormyeckas YCTOMYMBOCTD: I NPOM3BOOUTENbHOCTb KIIOYEBBIX NPUPOSHBIX PecypcoB
COXpaHeHa W/MIM yBeIM4YeHa IIOCPECTBOM YCTOYMBOIO PHIOONIOBCTBA C OTBETCTBEHHBIM
VICIIO/Ib30BAaHNEM PbIOHBIX PeCypCOB.

¢ JKOHOMMYECKas YCTOMYMBOCTb: KOIZA HOCTUTHYT M IIOAAEP)KMBAETCS YCTONYMBBIN YPOBEHb
9KOHOMMYECKOTO  O/larOCOCTOSIHMA,  YYUTHIBAIOLIVIT ~ OCOOEHHOCTM  MECTOIIOIOXKEHNS
Y OCHOBaHHBII Ha [MHaMMKe WHTEPBEHLIMOHHOM CTpaTerny, IPeayCMOTPEHHON s
MOCTIPOEKTHOII (passl.

Bormpocsl reHmepa M COLMaIbHON MapruHaAM3aLUy SBJSAIOTCA (YHZAMEHTATbHBIMM B PBIOOTOBHBIX
omneparysax nocie fobsran. brarogaps HarponampHol ppi60X03siiCTBEHHOI ITaTdopMe OlepaTopoB
nocye fo6b14y, KoTopast POKyCUpyeTcsl Ha TaKuX Ipobiemax, ocobeHHo npobnemax xeHuyH OIII, ato
IIOMOIJIO YBE/IMYNUTD U OIITUMM3MPOBATD TO, YTO Y TUX )KEHIIMH [T0/Ty4aeTCs1 Ty dlile BCero, lepepabaTpiBaTh
pecypchl ppIO0IOBCTBA U YBEMNYMBATD CTOMMOCTD IPOAYKTA.

Ba)kKHBIM 97IEMEHTOM SIBJIAETCA YCTONYMBOCTb WHUIMATKB, KOTOpas TpebyeT yOeXHZeHHOCTH WU
3aMHTEePECOBAHHOCTY OPTraHM3aLMil, OCHOBAHHBIX Ha YWIEHCTBE, C 0COOBIM BHMMaHMeM K xeHiuHaM OI1]]
¥ COLIMA/IbHO M30/IPOBAHHBIM JINLIAM, Y KOTOPBIX HEYero TepsATh KPOMe CBOelt 6eTHOCTI.

OpranmusanuoHHble MM COLMA/NbHbIEe M YeJIOBEYECKMEe PeCypchbl SBJIAITCA KIIOYOM K YCUIEHUIO
©CTeCTBEHHBIX, (PMHAHCOBBIX U (PM3NYECKMX KOMIIOHEHTOB. [l TaKMX OCHOBAaHHBIX Ha WICHCTBE,
MEeCTHBIX OpraHu3anuit 3¢pGeKTUBHOE 1 YCTOIYMBOE IPeJOCTaB/IeHNe YCIIYT, — KOTOPble OTBEYAIOT IF0ObIM
HOTPEOHOCTSAM MX YYaCTHUKOB — VIMEIOT OOJ/IbIIOe 3HaYeHMe, OCOOCHHO eC/M OPraHM3aLusAM IpPefCTOUT
peluTh 3ajadyy, HeIpeAyCMOTpeHHble B IIpefenax IPOEeKTHON CTPYKTYphl. Takue 3amauy BKIIOYAIOT
CTpaTernyeckoe IUIAHMPOBaHME, OCHOBAaHHOE Ha [eATElIbHOCTM IUIAHMPOBAHME, OpPraHM3aLMOHHOE
yIIpaBjieHue U JIUIEPCTBO Cpeay APYruX nui. 3agaun GOKyCHMpPYITCA Ha HApAIlIMBAaHUY ITOTEHIMATA U
BOIIPOCAaX MHCTUTYLMOHATIBHOTO YKPeIIeHNA /I OpTaHM3alMit, IPYHIMasi BO BHUMaHNe YCTAHOB/ICHHYIO
MUICCUMIO M LN, JUIePCTBO, OPTaHM3AIIOHHOE pasBUTHE U IUIAHMPOBAHME JeilCTBMII i Oonee
OCHOBATEJIbHBIX ¥ XOPOIIO C(OKYCUPOBAHHBIX Mep Ha OCHOBE COO0IIecTBa.
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1.3 Crparerus ucnomHeHus Mep

Ycnex ocHOoBaHHBIX Ha WieHcTBe opranusanuit OI1Jl, kak cBUeTeTbCTBYET ONBIT BO BpeMs BBINIOTHEHN
IIPOEKTA, CUIbHO 3aBUCUT OT IIPUHATHA Lefeil u MeTomoB opranmsanyy OIIIl 1 yyacTus ee y4acTHUKOB
IpY OIPUHATAN PelIeHni 111 HeoOXOAMMOro IoOHMMaHuA cobcTBeHHOCTN. CTparerns MCIOMTHEHN Mep
ObITa Halle/leHa Ha 00Cy>K/ieHMe U BefleHVe IeperoBOpoB ¢ peMecieHHbIMM pri6ooBHbIMU OIN]] (cambivm
YA3BUMBIMM IPYIIIAMU — OCOOEHHO, )KEHIIMHAMN), Y KOTOPBIX MMEIOTCSI CBOM COOCTBEHHBIE COOOpaXKeHMs
0 KOHTEKCTE YA3BMMOCTHU, B KOTOPOM OHM JKMBYT, O CP€/ICTBaX K CYI€CTBOBAHMIO, MECTHOI IONIUTHKE
U TIOCTAHOBJIEHUAX, CTPATEIUAX IOMYyYeHUs CPECTB K CYIIeCTBOBAHMIO M PE3y/IbTaToOB, ¥ O TOM, 4TO
OHM HAMEPEBAIOTCA NOCTUTHYTH B OCHOBAaHHONM Ha WIEHCTBE OPraHM3aluy B IPeflenaX COBMECTHON
HOCTYIIATe/IbHOI OCHOBBI, YTOOBI FAPAaHTNPOBATD, YTO 3TO OPMEHTUPOBAHO Ha cIIpoc. OCHOBA COCTOUT U3
CNIeYIOLVX 3/1€MEHTOB:

*  Bbi6op pbI60/10BHOI 061IeCTBEHHOII IPYIIIIBI, OCHOBAaHHOJ 11O pe3y/IbTaTaM MH(POPMAIVOHHOM
KaMIIaHUU O cIpoce (COTpyRHMKaMyU MH(OPMALMOHHO-KOHCY/IBTaTUBHON CITy>KObI) COITIACHO
Le/IAM ¥ MeTOHAM IUIaT(GOPMBI.

*  lpenTndukauma cOTpyIHMYAINX IOJIEBbIX pab04MX, KOTOPbIe OYAYT CBA3aHbI C ITATGOPMOIL
B COOO0I[eCTBe 1 Ha ME30YPOBHSIX.

*  HavanpHbll mogxon K coOOIIeCTBY KOMaH/O/ COTPYAHMYAIONMMX areHTCTB U HaryoHanbHOI
PbI60X03AIICTBEHHOIT ITTATPOPMBI OIIEPaTOPOB MOC/IE JOOBIUY, YTOOBI Hatee OObACHUTD 3a/1a4M,
IV ¥ METObI OPTaHM3AINIL.

* JImarHocTMKa coOOIIeCcTBa, YTOOBI ONPENEeTUTD CIPOC, poBecTy aHanmu3 OP 1 cOCTaBUTD IIaH.
JlaHHOe UCIIO/THEeHNe TaKXe BKIII0YaeT oOydeHye 1 3 QeKT MOBbIIeHNA YyBCTBUTEIBHOCTI K
IEHCTBY U COTPYAHMYAIOMINX JJOTIOTHUTETbHBIX PA0OTHNKOB.

* OO6yueHne B 00/1acTM K/IIOYEBBIX OIIPEfi/ICHHBIX KPUTUYECKUX Y4YeOHBIX HOTpeGHOCTEl;
VHCTUTYLVIOHQIM3AVSA UM  YHOPaKHEHUsA [0 HapalVBaHMIO IIOTEHI[MaNa  ABJIAIOTCA
HeIpepbIBHBIMI ITPOIIECCAMIL.

* JIo66upoBaHye 1 y4acTyue HapTHEPOB 110 Pa3BUTHIO /It GOPMMPOBAHNS TOBAPUIIIECTBA M CO03a
npu 3aBeputeHun ux mwiaHa OP. (Iltan OP 611 chopmMynupoBaH U yTBEp>KA€eH, U IapTHEPHI 110
Pa3BUTHUIO JOTOBOPWIVCH O IUIAHE.)

*  VYuTHIBAIOTCA MOHMTOPYHT ¥ CUCTEMbI OLICHKM, IOTOMY YTO OHM SIBJISIOTCS 4acThIO Ha4a/IbHBIX
COBMECTHBIX Y4eOHBIX JIe/ICTBUII 10 MOHUTOPVHTY I OLIEHKe.

OpraHusalnoHHasA 1le/Ib Pa3BUTHA OCHOBaHA Ha YeThIPeX ITTaBHBIX CTON0AX:

»  ®opmMmupoaHIe CIOCOOHOCTeN K 3 PeKTHBHBIM OpPraHNM3aIIOHHBIM yIIPAaB/IeHYECKIIM HaBbIKaM.

*  PacummpeHnne MaTepuanbHO-ChIpbeBOI 6a3bl Pa3IMYHBIX IPYIII 3aHTEpeCcOBaHHbIX cTOpoH OI1]]
U yCUIeHNe APYIMX TUIIOB OCHOBHOTO KamuTana (puamdeckuil, IPMPOSHbI, IeT0BeYeCKuIt,
COLIMAJIbHbII ¥ PYHAHCOBBIN).

*  dopMupoBaHue IIOHMMAHNA U IPUYACTHOCTH K YIPAB/ICHUIO IIPUPOJHBIMI PeCypCcaML.

* VIHCTUTYNMOHA/IBHOE pPa3BUTME IIOCPEACTBOM OOy4eHMsA HaBbIKAM U 3HAHUAM CUMTACTCH
eIV HCTBEHHBIM IIPOLIECCOM, KOTOPBII MOXKET rapaHTHPOBATh YBEPEHHOCTDb B CBOUX CH/IaX.

2.0 Paciimpenne opraHu3anyiOHHOTO PasBUTHA TPYIIT

OpraHusanys OCHOBaHa Ha OOIIMe IIEeHHOCTY U OTHOLIEHNS ee YYaCTHMKOB. OTHOIIeHNs U YOexjeHNs
ABJIAIOTCA TNPUHIWIIAMM TPyNnbl. [laHHble HPUHLIMIBL ABIAITCA (PyHIaMEHTOM OpraHU3aLNN.
OHM MCHIONB3YIOTCSA B KauecTBe OCHOBAHMA JJIA TOTO, YTOOBI YCTAaHOBUTH LM ¥ 3aIIAHUPOBATbH
yIpaB/IeHYecKMe eVICTBNA, a TaKoKe, YTOOB cPOPMUPOBATH MO3UINI0 OPTAaHM3ALVM 110 M000I1 JaHHOM
npo6eme. PykoBopsiye IPpUHINIIBI Ie/TAI0T IPUHATHUE pelleHns 60siee IETKMMY B OTHOIIEHUY BOIIPOCOB
yIIpaB/eHUsA M 9TUYeCKMX IpobnmeM. [laHHbIe opraHm3auym (OTHOCAIMIMECS K OpraHM3aIVAM, KOTOpbIe
dbopMMpPYIOTCA B paslMYHBIX COOOIIecTBaxX B mIpefenax Toro e camoro OMII) sacHo dopmymupyior
cBOM IpUHOVIIBI B KOHCTUTYLuIO (cM. IIpunoxenne I u IIpunoxenne II Koncturynun Ipynmer «Amexc»
Opranusanun Ha ocHoBe coobmmectsa MITIO u ycras ITmargopmsr).
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Bce rpynmbl Hayanmyum cBoe CYIIECTBOBAaHME C CaMOTO HM3KOro ypoBHsA jecTHuubnl OP m passuauch B
¢dyHKIMOHANBHBIEe ompefeneHHble rpymmbl OITJl (CymMIbLIIMKY, KYpPUIbIINKY, TPOJABILI, JOOBITUMKIN
YCTPUIIBI ¥ Pa3TPY34MKI PIOBI), YTOOBI yIpeAUTDb YKpeIieH bl opranusanyy OII]] Ha ocHOBe coob1iecT
B K&KIOM U BCEX IIPOEKTHBIX COOOIeCTBaX.

ITopxon, mpunaTsit SFLP-PP3, moMor noctpouts npefcrasutenbHble oprannsanyy OIN]] mo Bocxopsieii
MVHUY. JTO pa3BUTHE BO3POCIO [0 HAIMOHAJBHOTO YPOBHA TPYIIIbl; Pe3ylbTaThl NPefOCTaB/IAIT
BO3MOYXHOCTb Hal[MoHa/IbHbIM opranmsauysim OIIJ] o6bequHUTBCS CO CTpaTernyecKMMM IMapTHeEpaMu
I714 Pa3BUTHA TPYIIILI U €€ YIaCTHUKOB.

Momnocty OII]] 66111 3HAYNTENBHO YBETNYeHbI ITIOCPEICTBOM 00y JYeHM, TOBbIIEHNA YyBCTBUTENbHOCTI
U TPEHVMPOBKY, OCOOEHHO OTHOCUTeNbHO BAHMA Ha PIP. OHu Tenepb npencTaB/IeHbl Ha BCEX CTaAMAX
KOHTMHYyMa pasButyus. Ha (Muxpo) obmectBeHHoM ypoBHe rpynmbl OIIJl Temepb opraHm3oBaHBI
B HaJleXHYI0 TDYIINYy, AEMCTBYIOUIYI0 Ha Me30YPOBHE; €CThb BBICOKOYpOBHeBble accoumanyy OILJ
Ha PpErvOHAJIbHOM YPOBHE, IPEACTABIAIOLME UX MHTEpeChl Ha JaHHOM ypoBHe, u HanmonanbHas
poi6oxossiicTBeHHasA mwiaTdopma OII]I, mpencTaBisAoLias UX Ha HAIIVOHAIBHOM YPOBHE.

ITonpaspmensl HIDKe OOBACHAIOT, KaKye ATy M KPUTepUM JO/DKHBI ObUIM YBEIMYNTh OPTaHM3AI[MOHHOE
pasBuUTHE TPYIIIL

2.1 IIpuopureTsl A1 mpoLecca MU3MeHeHM

IIpropureTsl [nA mpolecca W3MEHEHUA IIOBTOPHO COCPENOTOYMINCh Ha CTpaTeruAx, KOTOpbIe
NIpeAyCMAaTPUBAIOT yAy4lleHye YIIPaBIeHYeCKMX HaBbIKY TPYIIIIbI PA3AMYHBIX IPYIII 3aMHT€PECOBaHHbIX
JIMLA ¥ TOTO aZipeca OrpaHNYeHNs, KOTOPbIE YAEPKMBAIOT OT/IENIbHBIX YYaCTHUKOB OT MAKCUMMU3MPOBAHNSA
BBITOfIbI B OTHENbHBIX OoTpaciAXx. OHM TaxKe BK/IIOYAIOT ILIATM, KOTOpble TapaHTUPYIOT yAydllIeHue
U YCTOMYMBOCTb CPEACTB K CYIIECTBOBAHMIO Pa3IMYHBIX 3aMHTEPECOBAHHBIX CTOPOH B IIOACEKTOpE
[esITeNIbHOCTY TIOCTIe OOBIYNL.

2.2 HapammuBaHue noTeHnyana

B kaX/oM MecTe HaHHBIX JleCATH COOOIIeCTB, YIOMAHYThIX B Pasmene 1.1, 20 - 30, OII]] o6y4anuce
YIpaB/IeHNIO TPYIIIaMy ¥ HAaBbIKaM JMAEPCTBA / HABbIKaM BefleHNsA OM3Heca ¥ IpefIpIHMIMATENbCTBA,
(dYHKIMOHATBHOI IPAaMOTHOCTH U ITepepaboTKe phIObI, 06paboTKe U KOHTPOJIIO Ka4eCTBa C IPYMeHeHeM
YIYYIIEHHBIX HAaBBIKOB. DTO ObIIO HaleleHO Ha ymydinenue MomHocty OIIJl, 4To6bI OHM ObIIM B
COCTOAHUM YHPaBIATb 3GGEKTUBHBIMM ¥ OPMEHTMPOBAHHBIMM Ha CIPOC OPraHM3aLMAMM Ha OCHOBE
co0011eCTB, YTOOBI MO3BOIUTD MM 3aK/IIOUUTh CHEIKY B CBOMX MHTEpecax C APYTMMU IPYIIIAMU WA
yupexaernamu. Taxoke IpefycMaTpUBAETCA, YTO 3TO YIYYIINT HaBBIKM B IIPOIIECCax MepepabOoTKY PhIOHI,
4TOOBI MUHIMU3NPOBATH IIOTEPY IOCTIe 0ObIYN. B ocyllecTBIeHNN JaHHOI CTpaTernu 0oco6oe BHUMaHUe
JIOJDKHO OBITh COCPEOTOYEHO Ha OeIHBIX )KEHIIVMHAX, 3aHMMAIOIMXCSA CYIIKOI U KOITYeH)eM B IPYIIIIax, 1
Ha JOOBITYMKAX YCTPULI.

HapamuBanue moreHumama - 9T0 Ipouecc (GOPMMPOBAHNUS OPraHM3ALMOHHON ¥ JIMIHOCTHON
KOMIIETEHTHOCTY JINI|, MCIONHAINUIMX O0s3aHHOCTM B opraHmsanyu. HapauipaHue NoTeHIuana
HAUMHAETCA C OL[eHKM TOTPeOHOCTeIt B 00yueHNN TI0felt B TIpefieiaX OpraHM3aluyl WIK /ISl OpraHM3aIun
HeIoCpeCcTBeHHO. HeKoTopble OpraHM3anuy MOCHUIAIOT K/IIOYEBBIX JMEPOB WM INTAT Ha ydeOHBbIe
IPOTPaMMBI 110 TUJIEPCTBY, YTOOBI YIYUIINTD UX OPraHM3aTOPCKIUE HABBIKM. Y APYTUX OPTaHM3aLNil eCTh
cBOM cOOCTBEHHbIe MeHee pOpMajbHble METOMIBI, TaKMe Kak MEHTOPCTBO M/IN MIpefoCcTaB/IeHye 0OpaTHOII
CBSA3YM HOBBIM ydYacTHMKaM. [T0/Ie3HO MCIIONb30BaTh OT/E/NbHbIE WM OPraHM3aLMOHHbIE MHAMKATOPBI
Ui OTCIeXMBaHMs 9 HeKTMBHOCTI METOOB YKpeIUleHns noTeHnuana. Ho gaxe eciy HadaabHbIe 1jen
JIOCTUTHYTBI, yKpeIUIeH e TOTeHIIMaIa IB/IAeTCs HelIPePBIBHBIM IIPOLIECCOM M HUKOTTIA He 3aKaHUMBAEeTCS.
Bcerma 6ynyT MOSBIATHCA HOBble YYaCTHUKM )M HOBbIe HAaBBIKM, KOTOPbIM HEOOXOAMMO 00ydaTbcs.
HapammBaHye MOTeHIMana JO/DKHO OBITh 9/IEMEHTOM VHCTUTYIVIOHATBHON CTPYKTYPBI U PeryasipHO
00CyX/JaThCsl.
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2.3 TocTyn K (pMHAHCOBBIM pecypcam

duHaHCOBas MaTepuanbHO-ChIpbeBas 6asa ms 6onmpumHcTBa OIN] sAB/IsAeTCA €1aboit, IOCKONIbKY OHU
3aBUCAT TOJMBKO OT CBOMX Ipofax. CyliecTByeT MOTPeOHOCTb IePeOpPUEeHTHPOBATb MUKPOQPMHAHCHI,
4TOOBI rapaHTMPOBATh HAIIPABIEHHOCTb Ha MaJIOMMYIIMe CTI0M, B TOM, YTO KacaeTcs PbIOHOI OTpacin
nocne po6brun. bompumuacTBOo OINJl (0COO€HHO GeHBIX >KEHIIVH), KOTOPble 3aHMMAIOTCS CYLIKOV U
KOITYeHMEM PbIOBI, UCIIBITHIBAIOT HEJOCTATOK B JII0OOM 3HAYalleil mpuObLIM, YTOOBI cOOpaTh CpencTBa
VTSI CBOMX JENCTBMIT. BakKHO, YTOOBI CIielanbHble CTPATETUY ObUIM MCIIOTHEHBI, YTOOBI TO3BOIUTH UM
OpraHyu30BaTh ¥ IOMYYUTb HAOCTYI K JIBTOTHBIM KpeAuUTaM OT MMKPOQGMHAHCUPYIOLINX YYpPeX/eHUI
(M®Y). Hannune CpefcTB Ha IIOCAJOYHBIN MaTepyasl M YCUINIL, HAlleIeHHBIX Ha TO, YTOOBI MOMTY4YNTh
JOCTYI K HEMY Ha BBITOHBIX YCTOBMAX OyAeT MMeTh 6O/bIOe 3HAYEHME [Tl CHIDKeHMsT GeTHOCTI [is
OIIepaTOpPOB HAHHBIX 3aMIHTEPECOBAHHBIX CTOPOH.

2.3.1 IIpopBukenne cOepexxeHit M KpeTUTOBAHNS

Paspurie cbOeperaTenpbHONl KyIbTYypbl paccCMaTpUBAaeTCA KaK CPeCTBO I aBTOHOMMUM OpraHM3aIiuil
OIll m mpeomoneHMs XPOHMYECKOTO HENOCTaTKa (PMHAHCOB U PECYpCcoB /I MeNTKOMACIITaOHBIX
nepepaboTunKoB pbiObl. COepeskeHNst He TOIbKO IOMOTaloT (PMHAHCUPOBATh IPOM3BOACTBO, HO TAKKe
ycunmBaeT oObefVIHEHMEe UM TapMOHM3ALMIO CPENM YYaCTHMKOB, ITIOCKOIBKY OHU IIBITAIOTCA OXPAHATbH
cbepexxenust mpyr ppyra. COepexxeHUs CXeMbl KpPEeAMTOBAHWUs, HAIlpaBlIeHHble Ha OefHbIE CIOU M
YYUTBIBAIOIVe Te€H/iepHble BOIPOCHI, CHU3WIN OAMH U3 Haubojee BaXKHBIX (PaKTOPOB, BBI3BIBAIOIVX
yAI3BUMOCTbD B phI0OOJIOBHBIX coob1ecTBax. [IpeocTaBieHne BO3SMOXKHBIX KPEAUTHBIX YCIYT (C pa3yMHBIMMI
IPOLIEHTHBIMM CTaBKaMn) mobicuiio aeiicteus OII]]. [JaHHasA cxeMa IT03BO/INIIA YCTAHOBUTD O0JIee TeCHbIe
cBasu OIIJ] c orBeTcTBeHHBIMU MOY.

2.4 [locTyn K pbIHKY

JlocTyn K pbIHKaM I PHIOHBIX IPOAYKTOB SB/IAETCS KIKYEBON HMPUOPUTETHON 06TAaCTbIO, KOTOPYIO
HY>KHO PacCMaTpyBaTh I /000N 3Havallell IporpaMMbl COKpalleHMs GeTHOCTM B paMKaX PbIOHOI
orpaciu. s 6onpuacTBa OIIJI, COBIT MX MPORYKT SB/ISIETCS K/IIOYEBBIM ITOBOJIOM [Isi 6€CIIOKOVICTBA.
[lA mpopaBLIOB pBIOBI CBOEBpPEMEHHAs 1M HaJe)KHas TPAHCIIOPTHAs CUCTeMa OT MeCTa IIPOM3BOACTBA
JI0 PBIHKOB ¥ COOTBETCTBYIOILIETO IPOCTPAHCTBA HA PBIHKAX SB/IAIOTCS ITIABHBIMM BOIIPOCAMM JiIs
6ecIIoK0iICTBa. BO3MOXKHOCTD MCC/IEIOBATh PHIHKY B KOHTEKCTE CTPAHbI TaK)Ke HEOOXOMIMO PacCCMOTPETb.
[IBe npyrye rpyIIbl 3afHTEPECOBAHHBIX CTOPOH B PBHIOOXO3SANICTBEHHON JeATETbHOCTI MOCIEe BOOBIYM
(KONTWIBIIMKY M CYLIWIBLIMKM) TAaKXKe CTAJIKMBAIOTCS C MOXOOHBIMM CUTYAUMsMY; CYLIVIBLIVKIL,
OJIHAaKO, ABJIAITCA Haybosee yA3BYMBIMY B CBA3Y C OTPAHMYEHHBIM 00'beMOM CBOEN IIPOAYKINY ¥ TUIIA
K/IMEHTYPBI, C KOTOPOJ OHM MIMeEIOT fiesio. KpoMe Toro, B Ipefjeax Ux TPyI HaXOAATCA caMble OeHbIe U
Hanboslee N30MMPOBAaHHbIE IIPEACTABUTENN OOIIIeCTBA.

2.5 KayecTBO phIGHBIX IPOAYKTOB ¥ CAHUTAPHO-TUTMEHNYECKIe CTAHAPThI

Yny4urenne kadecTBa pbIObl, mpoussopuMoit pasmanbiMu OIII, - 3To KIH04eBOiT cIIoco6 OKasaHUA UM
IIOMOIIM Ha PhIHKe CIIPOCa ke BHe cTpaHbl. Heo6xouMo IpumIoXuTh pefHaMepeHHble YCUIN, YTOObI
HO03BO/IUTD G0jiee GETHBIM IPYyIIaM, 0COOEHHO CYNIMIbIIMKAM PBIOBI, YIYYIINTb CBOIO MPOAYKIMIO TaK,
YTOOBI VIX IpeAnpUATUA ObUIM 60/Iee KU3HECTIOCOOHBIMIL

2.6 Crparerun 6omee 6eIHBIX COIMATbHO-IKOHOMIUYECKUX I'PYIHI, KOTOpble He ABIAIOTCA YIeHaMM
OpraHM3aIy:s Ha OCHOBE COOOIEeCTB I YIaCTUA B AeATeTbHOCTH TPYIIbI

ITockonbKy HM OffHA 3 JAHHBIX IPYIII IIOJIHOCTHIO HE OPTaHM30BaHA B 3aMMHTEPECOBAHHYIO OPraHM3alII0
Ha OCHOBE COOOIIeCTBa, OBIIO HE/IErKO ONpENe/INTh MEeCTOHAXOXK[EHUE JII0fieil, KOTOpble MOIIN OBITH
KIaccuUIVpOBaHbl KaK JIMIA, He SABJIAONINECS WIeHaMM KakKoi-1nmbo OpraHmM3alMy Ha OCHOBE
coobmecTBa. HecMoTps Ha 3T0, IpefycMaTpuBaeTCs, 4YTO 3TO MOXKET IIPOU3OITH, KOT/]a TPYIIIIbI HAYHY T
¢dopManbHO 00beAMHATbCA B OpraHm3anuy. [103TOMy, COIIaCHO MPOEKTY, HEOOXOAMMO MCKAaTh TaKUX
mofeil M 00ecredYnThb CHelyanbHble CTYMYIIbI, IOOLpsoNe X yyacTie. IIocKombKy ux nmoTpeOHOCTI
MOTYT OT/IMYATHCSA OT IPYTUX YICHOB IPYIIIBI, HEOOXOAMMBI pa3Hble IOAXOMAbI, YTOObI IIPYBJIEYD UX K /IETTY,
6yTb TO B KOHTEKCTe MUKPO(DUHAHCUPOBAHMSA WM HAapalMBaHNA ITOTEHIIMAIA.
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2.7 Co3panne IMHAMIYHON OpraHM3anii, OPMEeHTUPOBAHHOI Ha CIIPOC
CospaHre OpPMEHTMPOBAHHON HAa CIIPOC OpPTraHM3alVM ONMPAeTCA Ha TOT (aKT, YTO [eliCTBEHHbIE
n 9¢p¢eKTUBHbIE CTpATeruy INPUMEHSIOTCSA, YTOObI OO/MIerdYuTh AAaHHBI IHporecc. ad TOro, 4To6bI
OpraHu3alyy Ha OCHOBE COOOIIeCTB ObUIY MHAMIYHBIMU U1 OPMEHTVPOBAHHBIMY Ha CIIPOC, HEOOXOAVMMO
copmMupoBaTh OTEHLMAT B CIEAYIOLINX 00/1aCcTAX:
e  DyHKIMOHA/MbHASA IPAMOTHOCTD, YTOOBI YIy4YIINTbh 00pa3oBaTe/IbHble CTAHAAPTHL:

— OpraHM3allOHHOE yIIpaBJIeHUe U HaBbIKM Pa3sBUTILS;

— 3¢ deKTUBHBIE IEPETOBOPHI U HABBIKY YIIPaB/IeHNA OMI3HECOM; U

—  COBMECTHBIN KOHTPOJIb U OLIEHKA.

OHU TIO3BOJIAT 3aMMHTEpECOBAHHBIM JIMIJaM CUYNTATb KaK CBOMX JIMAEPOB, TaK M IIOCTAaBIIMKOB YCIyT
OTBETCTBECHHBIMMU 3a X ,I[ef/[CTBVIH.

2.7.1 YBenu4eHne Npo3pavHOCTH

O6yueHne AMHaAMMKe TPYIIIBI, HaBBIKAM JIN/IEPCTBA, OyXTaJTepuu U BeleHNN 3amceil CIoCOOCTBOBAIO
MIOOLIPEHNIO IPO3PAYHOCTH M OTBETCTBEHHOCTH B IPYIINaX.

2.7.2 HanpaB/IeCHHOCTD Ha T€HiePHOE PAaBEHCTBO

ObecredeHne paBHOIPABHOTO MOCTYyIA K CAY>KOaM IOAIEPXKKY IMOOLIPSNO OOJbllee YMCIO SKEHIIVH
Oparb Ha cebs1 poy /IMAEpa, M B COOOIIECTBE ¥ B CBA3AHHBIX C PbIOOJIOBCTBOM AEMCTBYAX, U YIYYIINIO UX
[peATpPUHNMATETbCKIE HaBBIKHA.

2.8 YKkpeniieHMe CBA3€i C IPYTUMU YIPeK/IeHUAMN

Bo Bpems o6CyXfeHMil cClieiMaabHOM TPYIINbl 3aMHTEPECOBAHHBIE JIMIIA MOTYT BBIPasUThb CBOIO
FOTOBHOCTb YCTAaHOBUTD CBSI3Y C YUPEKACHISIMM, KOTOPbIe OKa3bIBAIOT YC/IYTH, MMeIOLMie CPaBHUTE/IbHbIE
IpeVMyIecTBa /I CPEACTB K CYI[eCTBOBaHMIO. [JaHHbIE CBA3M CMOTYT Hambosnee 3¢ (eKTUBHO paboTarh,
ecnmu pbIOHAss OTpacib pasdpabaTbiBaeT MHCTUTYLMOHA/NbHbIE OCHOBBI C JAHHBIMU YYPEX[EHUSAMU
¢ nomubiM y4actueM OIIJ] HemocpepcTBeHHO. UTOOBI 00ecrednTh IIOZOTBOPHOCTD HEOOXOVMO
rapaHTMPOBATh COBMECTHOE YYacTHe, U B TO K€ CaMOe BpeMsI YICKaTb CaMOoro 6eHOTO B IIpefie/iaX CeKTopa
CO CrlelMaybHbIMMU MTaKeTaMI.

2.8.1 CoTpyaHIYECTBO C MOCTABUIVIKAMM YCIIYT

Heo6xopyuMo noanmcaHe MeMOpaHyMa 0 IOHMMAaHNM CO CTPAaTernuecKuMM TapTHepaMu (IIpaBUTENbCTBO,
HETIpaBUTE/IbCTBEHHbIE opranmsanyuy, MOY wu papyrue mapTHepbl IO PasBUTMIO, MYHMIMIIAJIbHBIE
U 0oO/MacTHbIE COBETHI) HAa PErMOHA/JbHBIX M HAIVIOHA/NbHBIX YPOBHAX, YTOOBI MOMYYNUTh IOMOINbL B
nHpOpMaLNy, PyKOBOACTBE, YCIYTaX U TEXHNYECKOI IO JepKKe.

2.9 ITnaH geiicTBMIT OTHOCUTENBHO COBELIAHUII CPeTU COOOeCTB

Heo6xopmuMo OTMETUTD, YTO pasInyHble TPYNIbI 3ayHTepecoBaHHBIX my OII]l Mormm HaxommuTbcsA Ha
Pas/IMYHBIX YPOBHAX C TOUYKM 3peHMs JOXO/A U JaXKe CIIOCOOHOCTH /ISt JIy4llielf OpraHu3aLuy; HalpyuMep,
IIPOJIABIIBI CBEXEN PBIObI, KOTOpBIe (GOPMUPYIOT OONBIIMHCTBO WICHCTBA KPEJUTHOIO coro3a. [loaromy
6omblIOe 3HaYeHME OYIeT MMETD, €C/IU pas/INdHble TPYIIIBI OYAYT CBA3aHBI, CTPYIIINPOBAHBI, 00 beINHEHBI,
U BO3IZIaB/IeHB! (OTChUIaeT K (GOPMUPOBAHUIO OPraHM3aLMiI HA OCHOBE COOOIECTB Ha PErMOHATIbHBIX
ypoBHAX MCY), 4T06BI ¥MeTb BO3MOXXHOCTb OOMEHMBATLCS UAESAMU Y YYUTHCS JIPYT OT APYTra, YTOOBI
IIOCTPOMUTB >KemaeMyto HanuonanbHyo acconyanyii gjis MOIUTUKY M MHCTUTYLIMOHA/IbHBIX MI3MEHEHUI.

HmanasoH BapMaHTOB M3MEHAETCA OT IPYIIIIbI I'PYIIIIE, HO YyIIOP, 3a4aCTYI0, Ha TOM, 4TOOBI COXpaHATb UX
OTKPBITBIMU U ITIO3BO/IUTDH }IO6bIT‘{I/IKaM YCTpHL, pa3rpy3dmkam " Hepepa60TqMKaM pbl6b1 (CYIHI/ITII)H_[]/IKaM
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U KONTW/IBIIVKAM, KOTOPbIMU ABJIAIOTCA B OCHOBHOM >KEHIIVIHBI) IIPMHUMATb 0ojlee aKTMBHOE y4acTue
B JIEATENIBHOCTI COO00IIecTBa. ITO HEOOXOAUMO /I pa3pabOTKM IMPOCTHIX MPO3PAYHBIX 3P PEKTUBHBIX
CHCTeM, YTOOBI YBEIMYUTh YBEPEHHOCTDb YIEHOB, PACIIMPUTh 00513aTeIbCTBO MIPABUTENBCTBA M APYIUX
MIapTHEPOB 110 Pa3BUTUIO B OTHOLIEHU OCMBICIIEHHOTO pasBuTy:A u sonpocos PIP.

CneumaanaH nociuenymoiasa TpEeHUPOBKa U Ha6JIIO,I_I€HI/[€, a TaKXXe IpeNOCTaB/IEHNE TEXHUYIECKOIO
PYKOBOACTBA 6YILYT HeO6XO}_II/IMbI IIpY CIIO/Ib30BAHMM CIIENYIOLIETO IIOCTYIIAaTE/IbHOTO ITOAX0/1a:

e B TedeHMe IEpBBIX TPeX MECALEB NEATENbHOCTU IEPUONMYECKNE IIOCEIIeHNs CIelManucTa
U3 OTHE/A IO PbIOOTOBCTBY COOTBETCTBYIOMIMX OO/MIACTell ABAXK/BI B MeCAL] B KXK/IO 13 30H
JIOJDKHBI 00eCIIednTh KOHCY/IbTaTUBHBIE YCTYTU U 3aII0/THUTD BO3MOXKHBIN MH(OPMAIVIOHHBII
BakyyM. Takas JIOTOBOPEHHOCTb He IpeyCMaTpMBaeT BBIIOTHEHME COOTBETCTBYIOMIMMU
CIlelIMaIICTaMU 110 pbIOOJIOBCTBY GUTOCAHUTAPHBIX TAMOXXEHHBIX (PYHKIIVI C IIPEICTaBIeHNEM
COOTBETCTBYIOLINX €KEMECAYHBIX OTYETOB.

e [lo OKOHYaHM) HAYa/JbHOTO IIEPMOAA YCTAHABIMBAETCA I'PApUK eKeMeCAYHBIX IOCEeIeHNUI
Y 3aTeM IpefCTaBJIeH)e OTYETOB, COCTAB/SAEMBIX ABXKABI B Mecal. s aToro Tpebyercs
HepeOPUEHTUPOBKH CIIELVaINCTOB I MTOIEBOTO IITATa, BOBJIEYEHHOTO TAKUM 00pa3oM, 4TOObI
OHM BK/TIOUM/IN [IeSITeTIbBHOCTD II0 OCYIL[eCTBIEHIO IIPOEKTA, TaK XKe KaK U IPYTYIO IeATeIbHOCTD
IO VICTIOJTHEHVIO IIPOeKTa MUHMCTEPCTBA PHIOHOTO XO35JICTBA B CBOJI €XKeJHEBHBIN paboyumit
rpaduK M OTYETHOCTb O JEATENbHOCTM, TaKXKe yduurtbiBass [IOfXop ¢ y4eTOM YCTOIYMBBIX
cpenctB K cymectBoBanmio (ITYCC) n Kogekc BejeHMs OTBETCTBEHHOTO PBIOHOTO XO3AVICTBA
®AO (KBOPX).

3.0 YkpenneHue rpynn

YT0OBI rapaHTHPOBATh YCTONYMBOCTb OpraHN3ALUY, HEOOXOAMO HeIIPEePbIBHOE YKpeIUIeH e OpTaHU3aINN
¥l ee YYaCTHMKOB; 9TO BK/IIOYAET IPaBUTEIbCTBO. YKpeIIeH) e O3HaYaeT IIO/TyYeHe HeOOXOMMBIX CBsA3el,
3HAHIT, HABBIKOB J PECYPCOB, YTOOBI IPMHATH YIACTIE BO BCEX AEICTBIUAX, CBSI3AHHBIX C PHIOOTIOBCTBOM
U ¢ co00ImecTBOM. DTO MOXET OBITb JOCTUTHYTO Yepe3 9KOMOrmdeckoe oOpasoBaHime, obliee pasBUTHe
U colyanpHble MeponpusaTys. VIHAMBNUAYanbHble 3MEHEHNMsI C TOUKM 3PeHNs [IeHHOCTEN U MOHMMAHMUs
3aHMMaeT JOJIroe BpeMs 1 JO/DKHBI OBITh yCHIeHbI Yepe3 MH(popManuio, 06pasoBaHye 1 ob1iee pa3BuUTHE.
IIpeo6pasoBaHye I[eHHOCTENl JIOfEN YBEMMYMBAETCS IOCPEACTBOM OpraHM3alM, HPUBOAALIEN K
KOJIIEKTUBHOI! AeSTeTIbHOCTIL.

Kpowme Toro, opranusamnmm Heo6X0oaMMO IIOMOTaThb B pOPMIPOBAHNN CTPATEINIECKIX COI030B C APYTUMMI
OpraHM3aLsIMH, C KOTOPBIMY MMEITCs 001ne nHTepechl. CeTeBas OpraHM3anusa yCTaHABIMBACT CBA3K C
APYTVMMY OpraHU3aLMAMY, pabOTAONMIMMY Ha 0011yI0 1e/b. CTpaTerys COCTOUT B TOM, YTOOBI OZIEINTHCSA
uHpopMaumeil M Croco6CTBOBATb JIy4lIeMy IIOHMMAHUIO, @ TAKXKe COLMAJIbHBIM U IIOTATUYECKUM
M3MEHEHUAM.

Kak Tonbko opranmsanus cpopMyupoBaHa, HEOOXOAVIMO NPWIOKUTb YCWINA IS €€ YCTONYMBOCTHL.
Mo>xHO IpeANpUHATD PsJ, Mep:

° YyacTHUKH JOJIDKHBI OBITH YBEAOMIJICHEI O co6paH1/151x BOBpCMH.

e OpnHOIl W3 caMbIX TPYOHBIX 3a7ad B PBHIOOJOBHBIX OpraHU3AIMAX SBISETCS MOJICPKAHUE
3aMHTEPECOBAHHOCTH Ha BBICOKOM ypoBHe. [lodtm Hewm3OexkHa cHTyarusi, KOrja B Hadaie
MOCEIaeMOCTh COOpaHWi BBICOKA, a 3aTeM CHIDKAETCS, IMOCKOJIBKY BCTPEYH CTAHOBSTCS
VHBUIBIMU U OOBIJCHHBIMU. Ha kaxiod BcTpede HeoOXOIMMO Mpejyiarath s 00CYKICHHS
HEKUH crenu(uuecKuii BOMPOC, KOTOPBIA BBHI30BET 3aMHTEPECOBAHHOCTh YUYACTHUKOB; MOXKHO
MIPHUTTIACUTE OCOOCHHOTO YeNIOBEKa ISl BHICTYIIJICHHS HAa COOpaHUH, WM JK€ MOXKHO ITPOBECTH
00pa30BaTeIILHOC 3aHITUE TI0 PHIOHOMY XO3SIICTBY.

e  Cro/nKHOBEHMs TMYHOCTEN MOTYT OC/IA0UTD MM JaXkKe CTaTh CMEPThIO OPTaHM3ALNIT Ha OCHOBE
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Co001eCcTBa, ITIOCKOJIbKY Y OYeHb HEMHOTVX JIIOfIell eCTb BpeMs VUM SHeprus HpUXOAUTb Ha
cobpaHus, KOTOpble SBIAITCA He Oosiee 4eM BCTpedaMyl Uil IPOsIBIEHMs CBOero aro. [
OpraHu3aluil, KOTOpbIe OYAYT YCUIEHBI, HEOOXOAMMO HAITH CIIOCOObI HeMITpaIn3alny JaHHBIX
JIMYHOCTHBIX 1po6eM. C TPYAHBIMM JIIOAbMIU HY>KHO PasroBapuBaTh M OOBACHATH, KaK UX
HOBeJieHNe BMsIeT Ha APYTuX. MoxkeT HOTpe60oBaThCs CrienyanbHas IOTOTOBKA, II03BOJIAIONIAs
pelaTh Mofo6HbIe CUTYALVN.

e OuHaHcOBble TIPOOEMBI MOTYT 3aTPOHYTh /IOOYI0 oOpraHmsanuio. YToObl peummnTh
JaHHYI0 NpoOeMy, HeOOXOAMMO O0OeCIedYnTh COOTBETCTByIOUiee oOydeHMe (PMHAHCOBOMY
OyXranTepckoMy y4eTy; HeOOXOIMMO YacTO MPeICTAB/IATh yIYaCTHUKAM (pUHAHCOBBIE OTYETHI;
TaK)Xe HeoOXOAMMO Hamn4re 6AHKOBCKOTO CYeTa, I7ie MOXKHO IeTIOHMPOBATh BCe (PMHAHCOBBIE
CpefcTBa OpraHu3aIui.

° BCTpe‘II/I JOIKHBI OBITH BO3MOXXHOCTBIO [J14 TOro, YTOOBI COO6HH/ITI) yY49aCTHUKaM I COO6IH€CTBY
O TCKYII_[ef/'[ n 3aHJIaHI/IpOBaHHOI7[ OE€ATEIIbHOCTU. B Xopouio ynpaBnﬂeMoﬁ[ Opranmnsanumn He
JO/DKHO IIPUCYTCTBOBATb HMKAKOI'O HaM€Ka Ha CEKPETHOCTbD.

e  VYaCTHUKU [JO/DKHBI IIOAJepXKaTh OTHOLIEHMs APYT ¢ ApyroM. Jo/mKHa OBITH MCIIONb30BaHA
Ka)k/1asi BO3MOXXHOCTb IIPeOCTaBUTb MH(POPMAIMIO ydacTHUKaM. [IpencraBuTenm opranusanum
TOJDKHBI NIPENCTABIATb OTYETHI HE TOJIBKO PYKOBOJCTBY, HO U YIEHAM.

° bonbiie fAe€na, MEHbIIIE BCTPEY.

e [Ipupmep>x1MBaThCs pa3yMHbIX BpEMEHHBIX PaMOK.

° Ob6ecneunBarb IIpoBEEeHYIE COUVIATPHBIX MepOl’IpI/IHTI/II/“[.

e IIpenocrasnaTth npodeccuonanbHoe 0OydeHue.

4.0 YcnoBus g yCTOMYUBOCTH

YcToiunBOCTb OpraHmn3anuii, B JaHHOM cnyvae opranusauumii OI1J], ocHoBaHa He TOJIBKO Ha CLIOCOOHOCTH
MOOMIN30BaTh cOEpeXeHNsA, HO TaKXe M Ha APYrux ¢akTopax, KOTOpble CIIOCOOCTBYIOT CuIe, KOTOpast
csspiBaeT opranmsanuy OIIJl. lanHbIe pakTOPBI BK/IIOYAIOT 3aHTEPECOBAHHOE PYKOBOZICTBO, KOTOPOE
roToBo 3amumarb yHTepechl OIIMl Ha pa3nyHbIX PopyMax.

YseHB! IPUHUMAIOT y4yacTVe B COCTAaBJICHMM NpPaBWI, a TaKKe B Ha3HaueHMM MTPadoB TeM, KTO
HapyIIaeT JJaHHble MHCTPYKLuM. Kpome Toro, mpaBmia yCHEIIHBIX IPYIII OIpefe/ieHbl TaKuM 06pasom,
4TOOBI YYaCTHMKM SICHO IIOHS/IM CBOM POMM M OOS3aHHOCTYM B Ipymme. barogapss ogHOpOZHOCTU
TPYIII YYacTHUKAM JIETKO KOHTPOIMPOBATb APYr J[pyra, pelaTb KOHQIUKTBI, CHIDKAThb IPOOIeMBbI
aCMMeTPUYHOI MHGPOpPMAIVM B TPYIIAX, M YBEIVYUTb IPO3PAYHOCTb ¥ OTBETCTBEHHOCTb METOHOB,
KOTOpble IPUMEHSAIOTCA B Jle/IaX.

Hpyrum ycnoBueMm ycrorumBocTy opranusaunuii OIIJl sABnsdeTcsas opueHTMpOBaHME IMPOM3BOACTBA Ha
pbIHOUHBI cripoc. Buauane OII]] cienyeT mponsBecTyt IPOAYKIVIO, B OTHOILIEHMY KOTOPOIT OHM 00/1a/jaloT
HayOO/IBIINIM OIIBITOM; 3TO O6JIerdaeT IPOM3BOACTBO I phiHKa. Hamndme BO3MOYKHOCTEN COBITA U CITPOC
Ha BBICOKOKAYEeCTBEHHDIN IPOAYKT MPUHYX/JaeT YIaCTHUKOB YIIOPHO TPYAUTHCA U MOAAEPKUBATD APYT
Ipyra, YTOObI 06ecreynTh TpebyeMble CTAaHAAPTHI PHIHKA.
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ITPMIOKEHME I1

Ilop3aKoHBI 0 COBMECTHOM YIIPaBIeHNY IPUPOAHBIMI pPecypcaMu, 370pOBbe OKPY Karolieil Cpesbl U
BONPOCAX CAHUTAPUY B MECTaX BBHITPY3KI/IepepaGoOTKY PHIObI

BBenenne

ITocne koHcynbTanuii ¢ ppr6onosHbiMy OII]T Ha psifie popyMOB, ObIIM TOCTABIEHBI BOIIPOCH OTHOCUTETBHO
HeJOCTaTKa IIPaBOBBIX OCHOB I 9(pPEeKTUBHOIO ¥ COBMECTHOTO YIIPAaBJIeHN IPUPOLHBIMU PecypcaMi,
9KOMEIMIMHBI ¥ NpoOIeM TUTMeHBl MeCT BBITPY3KI/IepepabarbiBalolieil PbIObI, CiIeOBaTeNbHO,
tpygHOcTelt u peaymsanyy neneit KBOPX u IIYCC. B cBere BblllleCKa3saHHOTO TPYAHO IepeOLeHUTD
HOTPeOHOCTD B IIOCTAHOB/IEHVSIX OPTaHOB MECTHOJI B/IACTY COOOIIIeCTBA, YTOOBI CIIOCOOCTBOBATD YYACTHIO
coo01ecTBa B OMb30BAHNM IPUPOJHBIMY pecypcaMu coracHo TpeboBanmusam KBOPX.

Taxke CTOMT yNOMAHYTb, YTO BMeEIIATEIbCTBO MECTHBIX BJIACTell KpaliHe BaKHO [l BBIIIOTHEHM:
IIOCTAHOBJICHNII OPTaHOB MECTHOI! B/IACTH, KOTOpbIe IpuMeHNMbl B MOY.

[Ipo6nembl, MOZHMMaeMBble 3[1eChb, JODKHBI CPOPMMPOBATh OCHOBAHME /ISl SKOMEAULMHBI U IpobieM
TUTUEHbl MeCT BBITPY3Ku/IepepabarbiBatolleil pelObl ¥ COBMECTHbIE YIPaBIeHYeCKMe ITOCTAHOB/ICHMS
OpPTraHOB MECTHOI BJIACTUM O IPUPOAHBIX pecypcax AnA paccMorpeHmsas NFP u coorseTcTByromummn
OTZHe/aMU MeCTHOTO opraHa BiacTu. OHM ABIAIOTCA CIESYOLVMY U Pa3fesiloTcs Ha YeThlpe IIMPOKUX
TeMaTUYeCKUX TPYIIIbL:

® TUTHCHA;
®  MecTa BBITPY3KH/TIepepadoTKH;
e  MeTOIBI IepepaboTka; u

®  PBHIOOIPOMBICIIOBBIC METOJIBI.

T'urnena

e He nomyckaercs BBITpy3Ka cBeXel pbIObI Ha 3eMIIIO B MECTAX BBITPY3KH.

e He nomyckaercs GecriopsiiouHol nedekanny B MecTax BBITPY3KH.

e (Cremyer HEMEUIEHHO YCTPAHATH JETCKUE (PEKAIMH HaJISKAIIUM 00pa3oM.

e Bce oTXOmpl, MpoW3BeNEHHBIE HA TEPPUTOPHUHU, IODKHBI COOTBETCTBEHHO YCTPAHATHCS B
OYHCTHBIE COOPY>KEHHUS, TPELYCMOTPEHHBIE ISl JaHHOH LIEJH.

e [lorpoxa prIOBI clienyeT HEMEUIEHHO YCTPAHATh HaJUIeXKaliM 00pa3oM.

e (Cremyer HCIIONB30BaTh CAHUTAPHO-THTUEHHYECKHUE COOPYIKEHISI, B MECTAX, IJIe TAKOE UMEIOTCS
B HaJIMYUH.

e  OO0ecreunBarh peryIIpHYIO OYUCTKY CAHUTAPHO-TUTUEHHYECKUX COOPY>KEHHH.

e  YCTaHOBWTH IUIATy 3a MOJB30BaHME, YTOOBI MONAEPKMBATh (YHKIHOHHUPOBAHHE CAHUTAPHO-
TUTUCHUYECKHUX CPEJICTB, TAKHX KaK TYaJeThl 1 MyCOPHBIE SIIHKH.

e  VY0emutech, 4TO phIOALKME KAHOY TMOJHOCTHIO BBIMBITHI IOCJE Ka)IOW pPBIOOMPOMBICIOBOM
OTICpaITH.

e  OO0ecreuuTh PEryISPHYIO YHUCTKY KOHTCHHEPOB JUISl PHIOBI ¥ XOJIOAMIHHHUKOB.

e Bceraa ucnosb30BaTh YUCTYIO BOMY JUISI TEPEPAOOTKH PHIOHI.

e Bcerna nognepxuBaTh BEICOKHE CTAaHIAPTHI TUYHOW TUTHEHBI.

e [lepepaboTunku peIOBI NOKHBI HOCUTH YUCTYIO OAEXKIY BO BpeMs MepepadOTKH (2 MMEHHO,
KOMOWHE30HEI).

e Bce npoioBonbCTBEHHBIE YKIAAYUKH W TPOAABLBI JOJKHBI HOCHTh YUCTHIE TEPEIHUKU H
JIOTDKHBI OBITH TPOBEPEHBI W TONYYWTh pas3pelieHre 0 TPOBENeHHs Olepanuii B MecTax
BBEITPY3KH U TiepepabOoTKH.

e  (OOecreunTh PEryISIPHYIO YHCTKY MECT BEITPY3KH H NIepepabOTKH.

e Bce mpoaykTbl, BBICTaBICHHbIE HAa NMPOAAXY B MECTaX BBIIPY3KH U MEpepabOTKH KOTOpHIE
JIOJDKHBI OBITH A((GEKTUBHO 3aIUIICHBI.
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Coopy>KeHu I BHITPY3KU/TIepepadoTKu
e He nomyckaiiTe OeCHpU30PHBIX >KUBOTHBIX M JOMAIIHIOK IITUIy HAa MECTa BBIIPY3KU U
nepepaboTKH PHIOKI.

e  YCTaHOBHTH M B3UMaTh YMEPEHHYIO IUIATy 3a MOJb30BAaHHE COOPYKECHUH AJs TepepaboTKu ¢
LIEJIBIO MX COICPKAHUSA U O0CIIYKUBAHUSI.

o Komuenne pI)I6I)I JOJDKHO OCYIIECTBIIATHECA B CIICHUAJIBHBIX COOPYKCHUMAX, YTOOBI H30€KaTh
BOCIINIAMCHCHUA U 3arpA3HCHUA Oprxca}omeﬁ CpCAbl.

o He A0IyCKacTCA KOIMUCHUEC pLIGBI B JOMAIIHUX YCJIOBUSX B 06J'IaCT5{X, A€ COOPYIKCHUS UMCIOTCA
B HAJIM4YUC.

o  CoopyxeHus 1Jis epepaboTKH PhIOkI CIIETYET MOJHOCTHIO OYHUIIATE J0 U MOCIIE UCTIONB30BaHUsl.
e  MUHHMMHU3HUPOBATH PUCK B MECTaX BHITPY3KH U NIEpepabOTKH PHIOHI.
MeTopbI mepepadboOTKI

e JKuBple MaHTPOBBIC JEPEBHS HE TOKHBI MCIIOIB30BATHCS B KAYECTBE JIPOB JIJISI KOMTYCHUS PHIOBI
¥ CBSI3aHHOM C DTHUM JEATEILHOCTEIO.

e  Kapronnsie KOpoOKH HE TOIKHBI UCITOIB30BATHCS TSI KOITYCHHSI PHIOEI.

e  OrmacHbIE XUMHKATHI HE TOJDKHBI HCIIOB30BATHCS VIS TIEPEePaOO0TKH PHIOBI M CBSI3aHHBIX C ATHM
IEHUCTBUH.

PbIﬁOl'[pOMbICJIOBbIe METOIbI

° Moinoap pLI6I>I HC JOJDKHA OTJIaBJIMBATBCA B MCCTAX BLITPY3KH.
° Henbzs npoaaBaTb MOJIOAb pBI6BI B MCCTax BBITPY3KHU U nepepa60TKH pLI6I>I.

e  HesakoHHbIe ppIOOIOBHBIE CHACTH, TAKUE Kak ceTH J[yMmoca 1 ceTu ¢ pa3MepoM sTYeHKU MEHbLIE,
yeMm ykazaHo Koxekce Benenus 1995 r., ['paduke VII, He 1OIKHBI HCIIOIB30BATHCS BOOOIIIE.

e HeoOxomumo HCIOIB30BaTh TOJBKO METOABI JOOBIYM YCTPHI, HE pa3pylIaloline MaHTPOBBIC
JIEPEBBA.

e Bce Mecra BBITPY3KH U MepepabOTKH phIOBI JOIDKHBI YCTAaHOBUTH MEPUO 3arpeTa Ha T00bIay
YCTPHI[ BO BPEMsI CE30HA TOXKICH.

e Bce OIIJl momkHBI rapaHTUPOBaTh, YTO JOOBITYNKH YCTPHUIIBI JOJDKHBI COONIONATh JaHHBII
3amper.

e Bce mecra BBITPY3KH JOJDKHBI yCTAaHOBUTH OOs3aTeNbHOE HCIONB30BaHUE CIAcaTeIbHOTO
KuJeTa JOOBITYMKAMU PHIOBI/YCTPHUI] BO BpEMsI BEIXO/Ia B MOpE.
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HAWTYYIIVE METOJIBI UTAJIBTHCKOVI ACCOIIMAIITY PBIBOBOIOB

KOJIEKC BEJTTEHVSI HAJIJTEXKAIIEN AKBAKY/IbTYPBI

YunreiBass npuHumnel Crateum 9.4 Kojekca BeleHNMs OTBETCTBEHHOro pbiOHOro xossiictBa PAO
(OTBETCTBEHHON AaKBaKy/IbTYpbl Ha IPOM3BOACTBEHHOM YpoBHe) u Kojekc BemeHNSA eBpOIENICKOI

aKBaKyIbTypbl, paspaboranHoro Pemepalueit eBpomeiickux ImpousBoputerneit akBakynbrypsl (FEAP),
Uranpsinckas acconyanus Pei6oBomoB (API) mpuHsma crnemymommil KofeKC BeleHMs Hafjiexaliei
aKBaKY/IbTYpPbl, YTOOBI PACIPOCTPAHUTb €rO ¥ IPOABUTATH €0 CPelM WICHOB; 9TO OCYIIECTB/IACTCS B

C/IeYIOIX LIe/IAX:

BBIMIONTHATD IPYHIUIIBI BBIIEYTIOMAHYTHIX Kofjekcos;

rapaHTUPOBATh CTAaHAAPTBl KaueCTBa B OTHOIIEHM) PbIOBI, NPOM3BENEHHON B MTANbSHCKON
aKBaKy/IbTYPBbI; U

paspaboTaTh OTBETCTBEHHBIE U 9KOTIOTMYECK] YCTONYMBbIE YKa3aHMs /IS YICHOB.

Kno4eBble yHKTHI AJ11 OTBETCTBEHHOTO aKBAKY/IbTYPHOTO IIPOU3BOACTBA:

1. rurMeHa Xo34JCTBa U 300POBbE;

2. aKBaKy/IbTYpa, [PYKeMoOHast K OKpY)Kalollelt cpenie;

3. KopMyIeHNe 1 6€30IT1aCHOCTDb NNIIEeBBIX IIPOAYKTOB; U

4. OTCIIEXXKMBAEMOCTD
Inruena xo3sicTea u 370poOBbe

a. KauectBo BOJIbI

Boma pomkHa o6majath XMMUYECKU-QUSMYECKMMM ¥ OMONOTMYECKMMU OCOOEHHOCTSIMI,
HOAXOAAIMMMI JI POCTa Pa3BOAVIMBIX BUIOB.

Hannume BOABI HO/DKHO OBITH I'AapaHTMPOBAHO C TOUKM 3PEHMS KadecTBa M KOIMYECTBA JIA
6/1aTOCOCTOSIHMSA U 3[[0POBbS Pa3BOAMUMOIL PBIOBL.

Ocoboe BHUMaHME HEOOXOAVMO VAEMATh VIIPABIEHMIO CTOYHBIMM BOJAMY; XUMUYECKIU-
¢dusuyeckye mapaMeTpbl JODKHBI HaXOAMTbCA B YCTAaHOBJIEHHBIX 3aKoHOM mpepenax (D. Lgs
52/9952/99 u mpo4ne NOIpPABKY U TOIIOTHEHNA).

b. brarococtosiHie pa3BoOgMOIL PhIOBI

[T10THOCTD Pa3BOAUMOIL PBIOBI, 06OPOT BOABI, COOPYKEHMsI ¥ MHCTPYMEHTHI [/IS pasBefeHMs
JIO/DKHBI OBITh JO/DKHBIM 00Pa3oM HAaCTPOEHBI, YTOOBI ONTYMU3UPOBATH YIPaB/IeHUE BOLHBIMMU
pecypcamu 1 rapaHTUPOBATh 67IaT0OCOCTOSIHIIE Pa3BOUMBIX BIJIOB.

Crnenyer m3berarb NUIIHETO CTpecca IPU BBUIOBE PHIObI MyTeM HMpPUMEHEHMs aKBaKy/IbTYPHBIX
npouenyp (MeTompl 0T60pa ¥ IPeBEHTMBHBIE MEpHI), KOTOpble YMEHbLIAIT MAaHUIY/IALMIO U
KOHTAKT ¢ pakTopamu cTpecca (136erast MHTPOAYKIINIO BUPYCHBIX, 0aKTepyabHBIX, Tapa3UTapHBIX
6osesHeit, 3berasg KOHTAKTa C XUIHUKAMMA, U T.1L.).

Heobxopyumas Tepanusi, aHTUOMOTUKY ¥ BAaKI[MHbI JO/DKHBI UCIIONB30BATHCS B COOTBETCTBUM C
PUMEHSIEMBIMI HOPMaMIA.

AKBaKynbTypa, ApYKeTio0Hasa K OKpY>Kaloleii cpee

PriboBofHbIe (epMBbI/3aBOABI  MNO/DKHBI OBITH CIUIAHMPOBAHBI TaK, YTOObI yMEHBIIUTD
OTpUIIATeJIbHOE BO3JEIICTBME HA OKPY)KAIOLIYI0 CPeAy, YTOObI rapaHTMPOBATh [OITOCPOYHYIO
9KOJIOIMYECKYIO YCTONYMBOCTD aKBAKY/IBTYPHI.

Mepbl MYHMMU3ALUM BO3JENCTBMS Ha OKPY)XAIOI[YI0 CPefy HAO/DKHBI OBITh IIPUMEHATHCS HA
¢depmax/3aBofax TaK, 4YTOObI OJHOBPEMEHHO OHM ITO3BOMIVIM IOYEPKHYTh 3HAa4YeHME BOLHBIX
PeCypCOB 1 TapaHTUPOBATh 671aTOCOCTOsIHIE PA3BOAMMOI PHIODL.

CymecTytomye ¢pepMbl/3aBOAIbI JODKHBI IIPECIEOBATh O0/Iee YCTOMYMBbIE Le/N.
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3. Kopmienue u 6e301macHOCTb KOPMOB

e + KagecTBO KOPMOB W TPaBUIBHOE KOPMJIEHHE WIPAIOT BEAYIIYIO PONb B 00€CIeYeHUH
JyYIIero KadyecTBa BOAbI, HaAJexalled padoTbl pPHIOOBOACTBA, HAAJIEKAILETO COCTOSHUS
37I0POBBS PA3BOIUMON PHIOBI, ONTUMAIBFHOTO KadyecTBa Msica Pa3BOAUMOI PHIOBI, UTO KacaeTcs
OpPTraHOJIENITHYECKUX M MENWIIMHCKUX CBOWCTB Oe3omacHOCTH It morpedutend. Kopm mms
PBIOBI B aKBaKYJIBTYPbI Ha epMax JOIKEH COOTBETCTBOBAThH 3aKOHAM, IPOMYJIbIUPOBAHHBIX Ha
00IIECTBEHHOM U HAIIMOHAJIEHOM YPOBHE.

e + HeoOXxoauMo KOHTPOJIUPOBATh, B YACTHOCTH, CIACAYIOLINE 0COOCHHOCTH: KaueCTBO CBHIPhS IS
KOpPMOB, (OpMYJIaMH B YIaKOBKOW KOPMOB, YTOOBI YIOBIETBOPUTH MOTPEOHOCTH Pa3BOANMBIX
BUJOB B OTHOLICHUH IUILEBBIX CBOWCTB, Hajjexamas ygoO0BapUMOCTb MOAAYH, U B TO K€
caMoe BpeMs, MUHUMU3alUs yXyALIECHUs BOXHON CPE/bL.

e « [IpoucxoxaeHne M COCTaB CIEHUATBLHOTO KOpPMa, HCIOIB3yeMOr0 Ha COOTBETCTBYIOLIUX
CTaANSAX pa3BeqeHus (MEAUIMHCKUE KOpMa, Artemia, 100aBKH), JO/DKHBI ObITh O€30MaCHBIMU U
JIOTDKHBI HCTIONTb30BATHCS B COOTBETCTBUU C JICHCTBYIOIIMMU HOPMaMHU.

4, OT1CcIeXNBaeMOCTh

YT06BI rapaHTHPOBATh 6€30IIACHOCTD ¥ IIPO3PAYHOCTD IPON3BOJCTBEHHBIX IIpolleccoB, VIAP nponsuraer
pacnpocTpaHeHue cpeay pbI0OBOZIOB IPOIIECCh MApPKMPOBKM, CUCTEM JHOKYMEHTALMM, PYKOBOACTB VN
APYIUX IpoLeypP, MO3BOIAIIINX CEKTOPY BBECTU «CUCTEMY OTCIeXMBAEMOCT» TOBAPOB AKBaKY/IbTYPbI
JULA HApOJJHOTO OTpebIeHNA.
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PykoBoacTBO 0 cepTndUKAnNM NPOTYKTOB AKBAKY/IbTYPBI

CepruduKanysa DpofyKINI OTHOCUTCS K METONOMIOTIY IPOM3BOACTBA ¥ KaueCTBa TOTOBON IPOAYKLNM, C y4eTOM
MPOCIEKUBAEMOCTH 10 BCEI JIMHUI IIPOU3BOJCTBA.

Ceprudukarys MpORyKIMI FapaHTUPYET, YTO CepTUGUIMPOBAHHBII IIPOAYKT COOTBETCTBYET CTaHAAPTAM I
IIapaMeTpaM, B OT/IN4Ne OT CCTeMbI cepTudukaiym kadecta (ISO 9000:2000), KOTOPBIIL YHOCTOBEPAT IMPOLIECChI
METOJ0/IOTMY OPTaHM3AIMOHHOTO U YIIPaB/IEHYECKOTO XapaKTepa.

CepTudyIpOBaHHbI IPOJYKT COIPOBOXKAAETCS 3HAKOM COOTBETCTBISA, KOTOPBIII YIOCTOBEPSIET, UTO BCE YTO
YKa3aHO Ha STUKeTKe ObUIO IIPOBEPEHO 1 OTMeYeHO BHELIHVM YIIOMTHOMOYEeHHBIM OpraHoM . API 1 ero uieHsr
3a00TATCA 0 Ka4ueCTBe CBOEIT MPOFYKIMY Vi TPATAT BCE CBOM YCUIIVIS /IS 9TOTO .

PyKOBOJCTBA [JO/DKHHBI :

* OTBEYATh TPeOOBAHNAM MOTpeOUTENEN

o OBITH OOBEKTUBHBIM :
B M3MepeHNN
B OIIpeie/IeHN I KOMYeCTBa
6bITh TpeboBaTeNbHee II0 CPABHEHNIO C OOBIYHBIMM
CTaHJapTaMM IPAKTHUK BEJEHUS  CENbCKOrO
XO35CTBa
OHM TaK>Ke JO/DKHBI IO3BOJIATH epMepam
OIOOPATH YCTaHOB/ICHHbIE TAPAMETPBI , KaK C
TEXHIYECKOII , TaK Vi C IPOV3BOICTBEHHOI TOUKI
3peHsL.

IIpuMeHeHMe pyKOBO/ICTBA IIO3BOIAT OIIPEJeNNTh
CraHfapTHBIE TEXHIYECKNE CIeI(pUKALII
npoxnykroB API . CepTuduuypoBaHHOI IPOLyKITei
aKBaKYy/IbTYPBI ABJIAIOTCA GOpPeNb , MOPCKOI OKYHb 11
MOPCKOJA JIe1lI. .
CenbCKOX03AIiCTBeHHbIE (ha3bl

o Iurnena u sgopoBbe

» Kopmnenne

o B03MOXXHOCTb KOHTPOJIA
IIpencraBiieHue pbIObI Ha PHIHKE

» CaexxecTb

« Mopdonorndyeckue XxapakTepUCTUKN

o IIuieBbie 1 OpraHoONENTUYECKIE

XapaKTePUCTUKN
« IIpopoBo/IbCTBEHHAsA 6€30IIaCHOCTD

> (g__‘ ';“, <

-
.

Mudopmanus s norpedureneit
Depmep, KOTOPDII PeLIVI TPOMTY IPOLeCC CepTUdUKALY CBOE IPONYKIVIN
TOJDKEH YCTAaHOBUTD CHCTEMY CAMOKOHTPOJIAA, KOTOPasi OCHOBBIBAETCA Ha:
TOKYMEHTALIMV ¥ PEeTrYCTPAL ,

o KOHTPOJIAIX

o QHAIMTUYECKUX IIPOBEPOK

o IpOLERypax 06paboTKI BO3ZMOXHBIX HECOOTBETCTBUIA

o paspelleHNy KPUTUIECKUX MOMEHTOB

o YBa)XEHUY KO BCEMY OIMCAHHOMY B TEXHIMYECKMX XapaKTePUCTIKAX
Opras 1o cepTnuKanyy BBITONHSAET 3alady IPOBEPKY COOTBETCTBYA IPOKYKIIUN
COITIACHO TPeOOBAHNAM TEXHIYECKMX CIIelMbIUKALINIL .
Brarogaps cepTnduKanyuy MpOFyKIMM U KOHTPOIIO COOTBETCTBYA, UTATbAHCKAA
aKBaKy/IbTYpBI yOBIETBOPsET TpeOOBaHMA IOTPeOUTEIEN Y IpefiIaraeT BBICOKOEe
Ka4ecTBO ¥ CTAaHAAPTHI JI IPOJOBOILCTBEHHOI 6€30IIaCHOCTH.
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3AKOHBI

r ..ﬁ?
EBponerickas ¢emepanys npon3BognTeneil akBaKyabTypbl /fe/ap

(Fédération Européenne des Producteurs Aquacoles) A ]

ITpeambyna

1.

EBpomneiickas penepanuanponssoanuteneiiakBakynpTypbl (FE.A.P).,BOTHOIIEHN aKBAKY/IBT Y PbI
KaK B IIPECHOJ, TaK U B COTIEHOM BOJE, COCTaNUT 13 HalmoHambHbIX acCoLayil IpOU3BOAUTENIEN,
KOTOpbIe TPUAEPKUBAIOTCSA WX KOTOpble OYAYT NMPUAEP>KMUBATbCS CYIIECTBYIOIUX YCTABOB,
KOTOpBbI€ ONMCAHBI B C/IEAYIOMINX CTAaTbAX.

Depepanys 3aperucTpupoBaHa BO (pPaHIY3CKMX BIAcTAX Kak «VIHocTpaHHas Acconmanus»
(pasperenHas ppaHIy3ckuM MUHUCTEPCTBOM BHY TPEHHMX JieTT; OITy O/IMKOBAHO B 0(pUIaIbHOM
u3gaHuy ot 26 mas 1969 r., Homep 69/933) — Accormanys Bo @Ppanunm Homep 2/30678.

Cratpa 1
IITAB-KBAPTVPA - ®MHAHCOBBIV I'OI] - CPOK JJEMICTBUA

1. 3aperucrpuponannslit anpec EE.A.P. ycranosnen no agpecy 546 Place St-Exupéry, F-33127 St-Jean-
d'Tllac (Ppannus). IlepeHoc mrTad-KBapTUPHI K M1000€ [PYTroe MeCTO MOXKET OBITh OCYILECTBIIEH C
ono6bpenns lenepanbroit Accam6bien EE.A.P.

2. TenepanbHublit cekperapuar EE.A.P. pacnionosxen no agpecy 9 rue de Paris, B-4020 Liege (benbrus).

3. DuHaHCOBBIN IOf] COOTBETCTBYET Ka/lleHAAPHOMY TOALY.

4. Cpok perictsusa EE.A.P. He onpeferneH.

Cratbsa 2
LE/IM OEJEPALINN
1. Demn ®epmepanyy ABIAITCA CIEAYOLVIMIL
a. pasBUTb UM YCTAQaHOBUTH OOILIYI0 IIOMUTMKY B BOIPOCAX, KACAIOIMXCSA IIPOM3BOACTBA M
KOMMeEPLMAIU3aLUY AKBaKY/IbTYPHbIX BUJOB, KOTOpbIE Pa3BOJATCA B KOMMEPYECKUX LIe/IAX.
b. coob1maTh cOOTBeTCTBYIOUIM OpraHaM 06 o01ell TONMNUTHKe, IPeAyCMaTPUBaEMOI BBILIIE.
Crarpsa 3
YJIEHCTBO

1. HamuoHnanpHast acconyanys IpOU3BOANUTENIEN 00011 eBPOIEICKOI CTPaHbl MOXKeT 0OpaTUThCS
¢ pocb60oit Bctynuth B wieHcTBO FEE.A.P. mpu ycmoBuu, 4To OHY 0O0CHOBAHHO IIPEfCTABIIAIOT
YJIEHCTBO IIPOM3BOAMTEIIEN aKBAKYNbTYPbl B CBOEM CEKTOPE.

2. PemeHne o BCTYNMUTENIbHOM B3HOCe IpMHMMAaeTcs leHepanbHOV Accambrieell Ipy YCIOBUAX,
omycaHHbIX HIDKe B CTatbe 6. 1.

Crarps 4

AJIMVHVICTPAIINA ®EQEPAIIII

1.

lenepanbHass Accambress cobupaercsi, 1O KpaitHell Mepe, OfUMH pa3 B Te4YeHUe KaXKIOro

KaJIeH/IapHbIi TOfI.

a. Kaxxpmas crpana-4ieH pefcTaBjieHa JelicTBYOIUM Ipe3ueHToM HanyoHanbHoI acconyanmm
aKBaKy/IbTYPHI WL, B CTy4ae MHOXKECTBA, IeMICTBYIOIIVM IIPe3UIEHTOM OFHOI 13 AccolMannii
aKBaKy/IbTYpbl 3afHTEPECOBAHHOI CTPaHBbI.

b. Kaxxgomy HainuoHanbHOMY INpe3NieHTy MOIYyT IIOMOTaTb COBETHUKM (TaK HasbIBaeMble
EBpomneiickue KoOHCyIbTaHTBI) IpM YCIOBUM, YTO OHM u36paHbl YneHamy NpaBIeHMS
3aMHTepecoBaHHONM HallMoHanbHOM accoumanum.
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c. Vmena, agpeca u KoopauHaThl IpesupeHToB HannonanbHbIX acconuanuit u ux EBpomneiicknx
Koncynbranros 6ynyT coobensl pegepanbaomy Cexpetapio EE.A.P. 1 AHBaps kaxgoro ropa.

d. Kaxxpomy HaumoHampHOMY Npe3MIEHTY MOXKeT IOMOraTh leHepasbHBII CeKpeTapb WK
OVPEKTOp 3aMHTepecoBaHHON HalmoHanbHONM acconyanuu akBaKyabTypel. Kpome Toro,
OTHOCUTE/IPHO TEXHMYECKMX BOIIPOCOB, €MY MOIYT TAaK)K€ OKa3blBaTh IIOMOIIb TeXHUYECKNe
KOHCY/IbTaHTBI.

e. B cmywae, xorma mpesmpent HamnmoHanbHOM accolmanyy IPOM3BOAUTENEN HECIOCoOeH
IPUCYTCTBOBATb, €0 MOXKET 3aMelljaTh OfMH U3 ero EBponerickux KoHcynbTaHTOB.

2. TenepampHasa AccaMmbries BbIOMpaeT IIpe3nsieHTa M BULle-IIpe3aNIeHToB defepaliuy Ha CpoK 3 rofa,
U JaeT IpaBo Ha IepensOpaHme Ha BTOPOI CPOK, COCTAB/ISIOMIA 3 TOfia.

a. Kanpmpatel Ha faHHBIE MO3KUIMM HO/DKHBI SIBIATHCSA HaI[MOHANbHBIMM HpPe3UIeHTaAMU U
EBpomnerickum KoHCyIbTaHTaMM, TOC/IEHUE TIPU YCTIOBUH, YTO TIPE3YeHTOM 3aTHTEPECOBAHHOII
HaumonanpHoit accoumanyeil MpOU3BOAUTENEN TMPENOCTAB/SIOTCS MONTHbIE MUCbMEHHBIE
THIO/THOMOYYSI [I0 BCEM BOIIPOCAM OTHOCUTETIbHO JieiicTBuil Peneparyn.

b. Ecnu B TeueHne cpoka ero cy6sI rocyapcTBeHHbII cmy>Kauuit eepannu 60/blie He MOXET
3aHATD CBOIO MO3UIINIO HA COBETE IUPEeKTOpoB HarmoHambHbIX accoruanmit mpon3BOLUTENEN,
OTCTaBKa ¢ ero nosuuun B Oefepanym FO/DKHA ObITh IPUHYIUTENBHON 1 BCTYIIUTD B CUTY Ha
crepymwoeit copemanuy Oenepannmn.

3. ®@epepanyeil ynpasnsgeT AGMUHICTPATUBHBIN KOMUTET, KOTOPBIN COCTOUT 13 IIPe3UEeHTa U BUIle-
Ipe3NAeHTOB (emepanuy. AIMIHICTPATUBHBIN KOMUTET CO3bIBAETCS IT0 MHUIIMATIBE IPe3NIeHTa
denmepanym.

a. AIMUHMCTPaTUBHBI KOMUTET JO/DKEH COOMPATbCs 0053aTe/IbHO OIMH pa3 KaX[blil TO U B
KXIOM C/Ty4ae, KOTOPbIiT IIpe3ueHT pefepany CIuTaeT HeOOXOAMMBIM.

4. TlpesupeHt denepaunn sABAAeTCA IOpUANYecKUM mpencrasuteneM QDepepanyyu BO Bcex
06CTOATENNbCTBAX.

5. ®epepanbHbIi IPe3UIEHT IPeficefiaTeNbCTBYeT Ha Beex cobpanmax Pepeparym. Ecu on He MoxkeT
IPUCYTCTBOBATh, €T0 MOXKET 3aMelIlaTh Bulje-mipe3nsieHT demeparyin.

Cratpa 5

KOMHUCCHUN

B cTpykType Pemepanyy MOryT ObITh CO3JJaHbI KOMUCCYM, cOCTOsAIMe U3 HalMoHaIbHBIX IPe3uJieHTOB,
EBponerickux KOHCYTbTaHTOB M/MIM TEXHMYECKUX KOHCY/IBTAHTOB, KOTOpbIE€ BBINOMHAIOT TaKue
0053aHHOCTY COIVIACHO TpeOoBaHMAM AJMUHNUCTpAaTMBHOrO Kommrera. Takme Kommccum Moryr
CO3JjaBaThCs TAK YaCTO, KaK 3TO HEOOXOMUMO.

a) Komuccuy He 06/1a1a10T TOTHOMOYVAMY IPYHMMATD KaKue-mi00 pelleHns, ux paboTa fo/bKHa
ObITH IpeficTaBIeHa [eHepanbHOIT Accambriee A1 OBOOpeHMs 11, B CTy4ae HeO0OXOAMMOCTH, /IS
JMlaIbHENIIINX NeICTBUIL.

b) Komuccnsno genam EBpomneiickoro Cor3sa CylecTByeT C Ie/IbI0 KOHCY/IBTALVI C YYPEeXKACHUMMA
Espomnerickoro Corosa. Ilpencenarenem pganHoi KoMmccuy MOTYT CTaTh NPe3UIEHTHI WM
EBponetickne KoHcynbranTsl HaljmoHanbHBIX acCOLMAINii TPOM3BOAUTENEI CTPaH-YIEHOB,
KOTOpbIe oTHOCATCA K EBpomneiickomy Corosy.

Cratpsa 6

PENIEHUA
1. Kaxpjas npencTapieHHas CTpaHa-4IeH OJHMM OI0COM OT OOIIero 4ic/ia rojI0COB, IIPUIMCAHHBIX
ee HanmonanbHo accormanuu (sm).
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Ymcmo ToocoB — 3TO TO10Ca, IPUIMCAHHbIE TTOCIE BCTYNUTENBHOTO B3HOCA 3aHTEPECOBAHHOI
Accoupanymu (M) M IOC/Ie IepecMOTpa paclpee/ieHnst ClIOCOOHOCTY TOJIOCOBATb.

Pemtenns TenepanbHoit Accambiiee IPUMHNMAIOTCS IPOCTHIM 60bIIMHCTBOM (50 % + 1) B Ipepenax
TOJIOCOB TIpeAcTaB/leHHbIX HaumoHanbHbeIX accommanyii. OmHaKO, KBOPYM, TpeOyeMbIil mjIst
3aKOHHOCTM IIPYHATBIX pelleHnit, cocTapysaet 50 % + 1 0T 0611ero yycia rorocoB, aCCUTHOBAaHHBIX
Depnepanyern.

CrpaHa-4/IeH MOXKeT IepefiaTh IOTHOMOYS IPyToli cTpaHe-wieHy. CTpaHa-4iIeH MoXeT 00/1afjaTh
MIOJTHOMOYMAAMY TOJIbKO OIHOTO 4JIeHa.

Ecnu mpuHsATOe pellleHMe He SIB/IAETCS eNMHOAYLIHBIM, Mob6as HaumonanmpHas accormarus,
KOTOpasi TOJI0COBaJIa IPOTUB IIPEIOKeHNs, IMeeT IIPaBo IMeTb CBOe MHEeHMe I/U/N CY>X/ieHMe,
KoTOpoe OyfieT IIPUIOXKEHO K PeIIeHNIO.

Pemrennsi TenepanbHoil Accambrien MOTYT pacCMaTpUBaThCs KaK KOH(UAEHIMaabHbIE NpK
YC/IOBUY, YTO IPE3UAEHT ONPENE/UT, YTO L[e/IM TAKUX pellleHuil OyAyT IIOCTaB/IeHbI II0f] yTPO3y, B
CTy4ae MpeXAeBpeMEeHHOTIO OIyOIMKOBaHY.

Cratpa 7
AIMUHUCTPATUBHAA PABOTA

1.

Y npesupeHTa ecTb B ero pacnopsbkeHuu epepanbhblit CekpeTapuar, KOTOPbI BBIIOMHSET
pabory, clIefyIoLIyIo U3 pellleHN i, IPUHATHIX AJIMUHICTPATUBHBIM KOMUTETOM.

DepepanbHbliiCekpeTapbHa3HaYeH (elepanbHBIMIIPE3NIeHTOMBCOIIACUICAIMIHUCTPATYBHBIM
KOMMUTETOM.

[Tpe3uaeHT yoMTHOMOYEH, YTOOBI HOPYYUTh KBAMN(UIVIPOBAHHBIM KOJUIETaM ¢ JIf000i1 paboToit
VY Ha3Ha4YeHVeM, KOTOPOe OH CYIUT, YTOOBI ObITD IIOAXOAAIMM 1 B MHTepecax Peneparyin u i
KOTOPOTO OH JO/DKEH IOTYYUTb Off0OpeHre AIMIHUCTPATUBHBIM KOMUTETOM Ha €TO CTIeAYIoLeit
BCTpeye.

Cratpa 8
OIIEPATUBHBIE PACXO/IbI ®EJTEPALIMU

®uHaHCOBBIE pecypchl efiepaliy rapaHTUPYIOTCS €KETOGHBIM IPEAICAHNEM, YCTaHOBIEHHBIM
AJIMUHNCTPAaTUBHBIM KOMUTETOM, VM BBIIIAYMBAIOTCA Kakpoll HamyonanbHOM acconumanueit B
IIPOIIOPLMY K €€ IIPOU3BOJCTBY.

Kaxpp1it rog [enepanbHast Accam6r1esi ZO/DKHA IPOBOAVTD FOJIOCOBaHME II0 BpeMEHHOMY OI0/KETY,
IpefiCTaBlIeHHOMY (befiepa/bHBIM CeKpeTapeM, B COITIaCUM C IIpe3nieHTOM ¢efepannn.

KomaHuaupoBouHble, 3aTpadeHHbIe PYKOBOJACTBOM AJIMMHICTPATMBHOIO KOMUTETA, TaK e KaK 1
PacXOfIbl MUCCUM, IPOU3BeeHHBIE COITIACHO PACIIOPSDKEHNIO (peflepaIbHOrO IPe3U/IeHTa, JOMKHBI
ObITb Bo3MelljeHbI U3 GpoH/i0B Demeparun.

[ToHeceHHbIe PACcXOfbl He [JO/DKHBI MPEBBIIATh OIOIKETHBIE PAMKYU B OTHOIIEHMN 3aTPOHYTHIX
IYHKTOB, Ifie OIO/DKETHBIN Iepepacxof OyheT B3MMAaTbCs WUCKIIOUUTENbHO C nuia (nmui),
OTBETCTBEHHOTO 3a U36BITOK.

Crarpa 9
IIPEKPAIIIEHUE JEATE/IbDHOCTHU

[pekparenne gesitenbHOCTY HalloHanbHOI acconuauy uim accoryanuit, abduanpoBaHHbIX
¢ Oepeparyeit, MOXKeT TOTBKO OBITH IIPUHATO TOJIBKO ITOC/IE YBELOM/IEHN 3a 12 Mecs1eB, KOTopoe
HEMOCPeCTBEHHO BCTYIIAeT B CUIY C KOHI[A TEKYIIIero roia. MopaibHbIM 0053aTe/IbCTBOM KaXKIO01
Accounmanuu, KoTopasi X04eT MPEKPaTUTh CBOIO EATEMbHOCTD, SIBISETCA 00BbsICHEHUE TPUINH
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TAKOTO pelIeHNUs.
Cratpa 10

POCIIYCK ®EJEPALINN

1. ®@epmepanysa eBpONECKNX NPOM3BOAUTENEI aKBAKYIBTYPhl MOXKET OBITb PacIyllieHa pelleHNeM
Tenepanbuoit Accambnen. JIna aToro KBOpyM HO/DKEH COCTaBUTb 75 MPOLEHTOB IUTIOC 1 u3
HPUIMCAHHBIX TOJIOCOB, U pellieHNe JODKHO ObITh MPUHATO OOBIINHCTBOM, COCTAB/ISIOIUM 75
IIPOLIEHTOB IUIIOC 1 13 rOMI0COB.

2. Axrusb ®efepanny, ecmy TaKOBbIe UMEIOTCA, OYAYT pacIpenesieHbl B COOTBETCTBUM cO CraTbeit

9 3akonopatenbctBa oT 1 mona 1901 1. m Ykasom or 16 asrycra 1901 r. o ®Ppaniuysckoro
3aKOHOJIaTeNIbCTBA.

Cexpertapuat FEE.A.P,, 20 urona 2008 r.









UTRERESES IS IETIRILT
g

The Regional Workshop on Promoting and Strengthening Fisheries and Aquaculture Organizationsin
Central Asiawas organized within the framework of the Central Asia Regional Programme for
Fisheries and Aquaculture Development (FishDev—Central Asia), financed by the FAO-Turkey

Partnership Programme (FTPP). The workshop received assistance from the Support to Fisheries and

Aquaculture Management in the Kyrgyz Republic project and took place in Izmir, Turkey, from 1 to

4 November 2010. The workshop, hosted by the Aegean Exporters’ Association, was attended by 20

participants, representing fishers, fish farmers, fisheries authorities, non-governmental organizations

(NGOs) and fisheries experts from Azerbaijan, Kazakhstan, Kyrgyzstan, Tajikistan and Turkey, the
FAOQ Fisheries and Aquaculture Department, and the FAO Subregional Office for Central Asia.

The objectives of the workshop were fourfold: (1) to understand the concepts, principles and
processesof establishment and enhancement of associations and forming umbrella organizations (i.e.
unions, federations); (2) to identify the gaps, capacity needs and opportunities for improvement or
establishment and development of fishers organizations; (3) to share lessons learned, experiences
and best practices from other countries; and (4) to prepare action plans on the promotion and
strengthening of fishers organizations (FOs) in the participating countries.

PeryoHanbHbII CEMMHAp 10 CORECTBIIO U YKPEIUIEHNIO OpPraHU3aLuii [0 prIO0TIOBCTBY U
akBaKynbpType B LleHTpanpHOM A3uu ObIT OpraHM30BaH B paMKax L]eHTpanbHO-a3MaTCKOM
IIpOrpaMMBbI pasBUTHUA prIO0TOBCTBA U akBaKynbTypsl (FishDev - Llentpanpuas Asus; GCP/
RER/031/TUR) ITapraepckoit mporpammbl PAO-Typums (IITIOT). Cemmuap momrydnia moMoIb
npoekra «Ilofep>kka yrpasieHns pelO0IOBCTBOM 1 aKBaKy/IbTypoit B Keiproisckoit Pecriybnuke»,
u 6b171 IpoBefeH B Vsmupe, Typums, 1-4 Hos6pst 2010 r. CemmHap moBoanics Accoluanueit
9KCIIOPTEPOB Irefickoro Mopsi. B cemnnape npuasmm ydactue 20 CennaaicToB, IpefcTaBIAI0mNX
acconyanyu ppi6akoB 1 ppIOOBOJOB, OPraHbI BIACTH, OTBEYAIOIINE 32 PPIOHOE XO3SIICTBO,
HemnpaBuUTeIbcTBeHHbIX opranusanuit (HITO) u crenyanycTsl 1o pplOHOMY XO3SIICTBY U3
Asep6aiimkana, Kasaxcrana, Keipreiscrana, Tapkukucrana u Typunn, a Takxke

u3 Cy6pernonanpaoro 61opo PAO no LlentpanbHoit Asum.

Bbuto onpepeneHo yeThIpe ey ceMyuHapa: (1) MOHATh KOHIIETILMU, TPUHLIMIIBL U IIPOLIeCChI
YIpeXeHNA M PACIIMpeHs accolyuanmit ¥ GOpMIpPOBaHN 30HTUYHBIX OPTaHN3aLNIi (2 UMEHHO
CO1030B, benepanuii); (2) onpenenuTs Mpoodenbl, TIOTPeOHOCTU B PaclIMpPeHNN TPOV3BOLCTBEHHOI

MOIIJHOCTH ¥ BO3MO>KHOCTH /IS YIYYLICHNsI, YIPEXK/ICHIS U PasBUTUA OpraHM3aLuil pbI6aKkoB
(OP); (3) ocymuiecTBUTh OOMEH IOTyYeHHBIM OIIBITOM M HAJUIeKALVIMI METOAMM APYTUX CTPaH;
1 (4) HOATOTOBUTD IUIAHBI IEVICTBUII IO CORENICTBIIO U YKPeIUIEHNIO opraHusanuii ppibakos OP B
Y4YacTBYIOLINX CTPaHaX.
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