Annual Report
sy 2010-2011




Mi’kmaw Kina’matnewey Annual Report 2010 - 2011

Table of Contents

Chairmans’ Message. . . . ... ................... 2
Executive Director's Message. . . . . ... .. ........... 3
Board of Directors 2010 . . . . . ... ....... ... ...... 4
Board of Directors 2011 . . . . . ... .. .. ... ....... 5
Organizational Chart . . . . ..................... 6

Mi’kmaw Kina’'matnewey Program Reports:

Plans and Priorities . . . . ... ............ ... ..., 7

Elementary / Secondary Education . . . . ... ... ....... 9

Post Secondary Education . . ... ... ... ........... 10
Community Liaison / Statistics . . . .. ... ... 11
Atlantic Canada’s First Nation Help Desk . . . . ... ... ... 19
Mi’kmaq Language Specialist . . . . ... ... ... ....... 21
Special Education Policy Development Project. . . . . .. .. .. 23
Sports Animator . . . . . ... ... Lo L oo 25
School Improvement Coordinator . . . . ... ... ........ 26

Mi’kmaw Community Education Reports:

Acadia. . . ... ... ... 29
Annapolis Valley. . . ... ... ... .. ... o L 30
BearRiver. . . . ... .. .. ... ... .. 33
Eskasoni. . . .. ....... ... ... .. ... . 35
IndianBrook . . . .. ... ... oo 42
Membertou. . . ... ... ... 44
Pagtnkek . . . ... ... 48
PictouLanding. . . . .. ... ... ... ... .. .. .. .. .. 50
Potlotek . . . . . ... ... . ... 53
Wagmatcook . . . ... ... Lo 57
We'kogma'q . . ... ... . 59
Statement of Operations. . . . . ... ................ 62
BalanceSheet. . . . . ... ... ... ... . L. 64
Schedule “A”. . . . ... ... 65
Mi’kmaw Kina’'matnewey Contact / Staff Information . . . . . . 77
Help Desk Contact / Staff Information . . . . ... ........ 78



Mi’kmaw Kina’matnewey Annual Report 2010 - 2011

Message From the Chairman Chief Leroy Denny

First and foremost, I would like to thank the Mi’kmaw
Kina'matnewey (MK ) Chiefs who recently elected me as the
new Chair of MK. I am honoured the ten Mi’kmaq Chiefs
gave me the vote of confidence to lead MK to a future filled

with higher learning and endless opportunities for our
children.

On behalf of MK, the board members, and our Chiefs, I
would like to thank former Chair, Chief Morley Googoo

! of Waycobah, for his professionalism and his vision. Chief
Googoo was instrumental in achieving many positive outcomes during his time as Chair
and we are forever grateful for his contribution.

As a former teacher, I have always been a firm believer that education empowers our
youth and in return empowers our nation. As the new Chair of MK I will look to our
Chiefs and leaders for guidance and solidarity in improving the quality of education for
our people yet remain strong and vigilant in maintaining and revitalizing our Mi’kmaq
language.

I am so grateful to see more and more of our people are graduating in the field of
education. They will be the ones who will deliver our programs in the future. Our
educators have the great responsibility in molding the minds of our future leaders and
they should never take for granted the important role they are playing for our youth and
our Mi’kmaq Nation.

I am happy to inform everyone that MK is currently working on a 5 year agreement with
the Chiefs and the province. In the near future our Mi’kmaq communities will have two
new schools and a new gym.

With that said, I am pleased to present MK’s Annual Report for 2010-2011. The annual
report is an update of what has happened and where we are heading to.

Wela’'lioq,

Chief Leroy Denny

Chairman of Mi’kmaw Kina’'matnewey
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Executive Director’s Message

It's that time of year again.... On behalf of the Mi’kmaw
Kina’matnewey Board of Directors and staff, it is a pleasure to
present to you, the MK Annual Report for 2010—2011. The MK
funding Agreement is signed and we will begin to make some
changes in the funding of education for the MK communities. A
highlight for the past year has been the successful graduation of
our Mi'’kmaq immersion teachers with a certificate in teaching
immersion. This immersion program is the first program in

the Mi’kmaw language to be delivered from St. Francis Xavier
University.

The First Nation School Success Program is in it’s third year and the team will continue
their work in providing services to the communities, teachers, staff and most importantly
to the students. FNSSP is a program that is designed to facilitate the continued success
of the MK schools. When the schools are successful we display our success and the
students and communities benefit.

In partnership with the Assembly of First Nations, AANDC will be sending an education
panel to hear outstanding issues in education. This panel will present a report on these
discussions to the Government of Canada. We will be in contact with the communities to
let you know when these meetings will take place.

It is a great pleasure to announce the construction of two new schools, one in Membertou
and one in Wagmatcook and a gymnasium for the community of Eskasoni. It is expected
that these projects begin construction in the spring of 2012. When we work together,
good things happen for all.

Wela'lioq

Eleanor “Tu’ti” Bernard

Executive Director
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Board of Directors 2010

Chief Terrance Paul,* Chief Aileen Francis, Chief Charles Dennis,
Membertou Pictou Landing First Nation =~ Eskasoni First Nation

AN, »

Chief Brian Toney, Annapolis Chief Norman Bernard,”  Chief Deborah Robinson,*
Valley First Nation Wagmatcook First Nation Acadia First Nation

Chief Carol D. Thompson, Chief Wilbert Marshall Chief Jerry Sack,
Muin Sipu (Bear River) Potlotek First Nation Indian Brook First Nation

Chief Morley Googoo,* John Frank Toney,*

We’'koqma’q First Nation Eskasoni School Board

* Executive Members
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Board of Directors 2011
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Chief Terrance Paul, Chief Aileen Francis, Chief Leroy Denny,*
Membertou Pictou Landing First Nation =~ Eskasoni First Nation
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Chief Brian Toney, Annapolis ~Chief Norman Bernard,”  Chief Deborah Robinson,*
Valley First Nation Wagmatcook First Nation Acadia First Nation

Chief Carol D. Thompson, Chief Wilbert Marshall, Chief Jerry Sack,
Muin Sipu (Bear River) Potlotek First Nation Indian Brook First Nation

Chief Gerard Julian, Chief Roderick Googoo,* John Frank Toney,
Paqtnkek First Nation We’'kogma’q First Nation Eskasoni School Board

* Executive Members
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Mi’kmaw Kina’matnewey Program Reports

Report on Plans and Priorities (2010 — 2011)

Lauretta J. Welsh

The 2011 - 2012 fiscal year marks the beginning of a new five-
year strategic planning cycle for Mi’kmaw Kina’'matnewey
(MK). During the course of the 2010 — 2011 fiscal year the

MK Audit and Finance Committee worked with the staff and
the Board of Directors to set the pace and identify strategic
priorities for the next five years. As a unified team of Chiefs,
staff, and educators, MK will continue to advocate on behalf

of and represent the educational interests of our communities
and protect the educational and Mi’kmaw language rights of
the Mi'’kmaq people. This strategic direction is evidenced in the

goals and objectives that will be implemented during the course
of the next five years. The 2011 - 2012 (MK) operational plan continues to focus
on the effective and efficient management of education programs while creating
new opportunities and striving for excellence within our First Nation education
system. MK is committed to work with the participating communities towards
the achievement of the following strategic goals and objectives for 2011 - 2012:

1. Goal 1: Improve literacy rates for our students.

Objectives:

a. Improve professional development and mentorship for teachers.

b.  Evaluate, develop, and implement the ongoing assessment processes for
reading, writing and oral language.

c. Implement early literacy programs.
Improve resources (human and resources) for supporting our students.

2. Goal 2: Improve healthy and active lifestyles for our students.

Objectives:

a.  Refresh daily physical activity (DPA) in schools.

b.  Continue to build sport specific skills so that sports are a life long
activity.

c.  Develop leadership capacity in our communities and schools.

d. Host the 2016 North American Indigenous Games (NAIG).
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3. Goal 3: Improve numeracy rates for our students.

Objectives:
a.  Enhance the numeracy curriculum.
b. Improve professional development and mentorship for teachers.

4. Goal 4: Improve the rates of bilingualism for our students.

Objectives:

a.  Build the case to support bilingualism for students.

b. Improve resources and supports for teachers.

c.  Engage community role models in assisting with the development and
implementation of bilingualism (parents, chiefs, athletes, ect...)

5. Goal 5: Create a more comprehensive performance measurement and
accountability system.

Objectives:

a.  Assist schools in collecting and analyzing data.

b. Develop and monitor outcomes for each strategic objective on an
ongoing basis.

6. Goal 6: Our stakeholder communication will be excellent.
Objectives:

a. Hire a communication specialist to develop strategies, manage messages,
and coordinate media, and public relations.
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Elementary /Secondary Education

John Jerome Paul
Director Of Program Services

Mi’kmaw Kinamatnewey communities continue to build /
develop the governance infrastructure and the human capacity
to run an Education system that has made them the leaders in
First Nation Education. It is the realization that good staff is
the building block of your education system. This is especially
true for first nations anywhere, you need your own people to
be trained and to stay with you and make the communities
stronger. If all we do is import young non-native teachers who
develop their skills and then leave us, we are like the minors

in baseball, feeding the Big Leagues. New staff from the 2009
B.Ed Co-hort will soon be ready to be integrated into their First Nation Schools. These are
students with a special expertise in Science and Math and will make our system stronger.
These are the individuals who will be the role models for the kids in the school and put a
First Nation face to education. Student success will become an expectation rather than a
hope.

A partial list of accomplishments is as follows:

e Enhanced First Nation human capacity in our schools with the availability of
new FN teachers. We can never have too many of our own people teaching our
children and building the economy of our communities.

e L'nuisultinej Conference 2011 is a success, with over 300 participants and a
chance for First Nation Educators to meet and share, and build success for our
First Nation students

 High School Graduation rate at 75 %, reflect the continued strength of our
programs and intervention strategies.

* MK SIS under the Dadavan initiative continues its development with more
modules aimed at supporting the work of the teacher in the classroom and
helping the student achieve their potential.

* The sports day showed how quickly our students have become true athletes,
properly dressed and properly coached.

10
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Post Secondary Education

John Jerome Paul
Director Of Program Services

Last year the government decided to act on its long-term promise to review the PSE
program. On page 73 of Budget 2010, it announced that it was going to develop a “new
approach that will be effective and accountable, and will be coordinated with other
federal student support programs.” Clarification has not been forthcoming and the
hope that this review would result in greater support for our FN communities and their
students has not materialized. The only program that offers the hope of getting out

of poverty and the Government of the day only sees it as a burden. Much akin to the
Government housing program which does not even address the current need much less
the projected need. The “Fix” in all areas where there is clearly a deficit in funding is
apparent in housing, water, sewage, roads, and Job creation and on and on...

MK is now leading the way to provide greater access to PSE and will continue to provide
extra dollars to its First Nation member communities. Yet this is only a drop in the
bucket, as these dollars will only help our First Nation communities pay for those over-
committed students in the system. It will not in any way come close to addressing the
200+ deferred students, who have met all entrance requirements to enter a PSE program
but cannot do so. This number has been growing even though we know that there are
many who have given up applying, and given up on their dreams of a better tomorrow,
with a good job not Welfare. The First Nation Communities do not have the Funds
beyond what they have already over-committed, and an offer of “Debt” is Immoral

Successes by our communities will continue “in spite of” this lack of support.
e Increased PSE funding, with up to 400 students in post secondary institutions

e Community delivery of PSE programs continues to raise the bar for student
success

* More PSE graduates that enhance our FN human Capacity
Remember

If you promise to review and respond to an issue, but don’t, is this not called lip service?

11
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Community Liaison/Statistics

Vera Marr David Peters
Community Liaison/Statistician Performance Measurement
Coordinator

This year was very exciting for our communities using data; they achieved many
milestones during the year.
Our communities are able to use the data collected by Mi’kmaw Kina’matnewey Student
Information System (MK SIS) to create useful information. Here are some highlights from
the past year. Communities are now doing the following:
¢ Creating educational support statistics, i.e., Attendance Rates, Graduation
Rates.
¢ Using MK SIS data to help monitor strategies and goals for their
community schools.
e Producing information about their schools in a timely fashion.
* Completing the Nominal Roll quicker (decrease by 1 week).

Throughout the year, the school communities have been instrumental in providing
guidance and support. Their time and cooperation is very much appreciated.

In June, a very successful MK SIS and Nominal Roll in-service were held with 22 key
participants from the MK communities. This has led to positive communication and
exchange of ideas on MK SIS. This, in turn, has created a positive environment for MK
SIS growth. This speaks volumes as our communities are beginning to see the benefits of
having student information readily available for both the students and communities.

Below are reports generated by data collected by MK SIS. The Nominal Roll report
shows that our student population is increasing year over year. It also shows that more
students, in all grades, are graduating to the next grade level.

Mi’kmaw Kina’matnwey Nominal Roll 2007-2012
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200 +
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100 -
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2010 - 2011

Mi’kmaw Kina’matnwey Grade 12 Graduation Rate
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MK BANDS - Post Secondary Growth
5 Years (2006-2011)
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Mi’kmaw Kina’'matnewey Student Information System Development

This year, three new modules have been developed. In the second phase, the following
area have been completed:

1. Literacy — ability to import the Provincial Assessment Results for teachers.

2. Numeracy — ability to import the Provincial Assessment Results for teachers.

3. Retention— Student School Planning Form. This allows the student and
guidance counsellor to look at Student Self-Assessment, Explore Occupations,
Occupation Research, and Education Options.

With these new modules, parents, teachers and administrators will be able to check the
progress of students and be able to ask and respond to questions and comments.

Provincial Assessment Results

This year Schools participated in Junior High Literacy Assessment (JHLA) in February
2011, Elementary Literacy Assessment (ELA) in October 2010, Early Language Literacy
Assessment (ELLA) in September 2010, Elementary Mathematic Literacy Assessment
(EMLA) in May 2011 and Early Elementary Mathematic Literacy Assessment (EEMLA)
in June 2011. These results will be used for comparison from year to year.

The results from the provincial assessments are showing that schools are improving in
Literacy and Numeracy. Here we find that a new process has been implemented:

e Grade level specific professional development for both Literacy and Numeracy.
Looking Forward

14
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Junior High Literacy Assessment - Grade 9

Mi'kmaw Kina'matnewey
Junior High Literacy Assessment
% who met the expectations
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Elementary Literacy Assessment - Grade 6

Mi'kmaw Kina'matnewey
Elementary Literacy Assessment
Percentage of students who met the expectations
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Early Language Literacy Assessment - Grade 3

Mi'kmaw Kina'mathewey
Early Language Literacy Assessment
Percentage of students who met the expectations
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Elementary Mathematical Literacy Assessment - Grade 6

Mi'kmaw Kina'matnewey
Elementary Mathematical Literacy Assessment
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In the coming year, MK SIS will begin the process of defining and implementing
educational information statistics for students, school administration, communities, and
Mi’kmaw Kina'matnewey.

There will be major developments in the areas of gathering perception data and
monitoring new processes with Mi’kmaw Kina'matnewey.

Mi’kmaw Kina’'matnewey is committed to meeting any challenges and being part of a
very important and successful year for its communities.

19
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Atlantic Canada’s First Nation Help Desk

Kevin Burton

Atlantic Canada'’s First Nation Help Desk continues to provide
technology-related resources to Mi’kmaw Kina’'matnewey and Atlantic
First Nation schools. As has been the case for several years, funding
continues to be an issue. In technology, nothing ever stands still. An
organization either must move forward with its vision or fall behind.

Among the lists of successes for 2010-11 were:

*Maintaining broadband connectivity to the schools

eProviding a filtered internet feed to the schools that protects our students from
pornography, hate mongering, and other inappropriate content.

*Supporting a videoconference network connecting all First Nation schools

eLicensing programs for use in the schools including Microsoft windows, Microsoft
Office, and Apple iWorks

*Providing advice, technical support, and repair services as needed.

eSupported a region-wide Youth Employment Effort including a special “Project
60” initiative where students created videos encouraging First Nation citizens to
vote (it was 1960 before First Nation people were allowed to vote in Canadian
elections)

eParticipated in “Videocom” (http:/ / videocom knet.ca) and “First Mile” (http:/ /
firstmile.ca) projects of the National Research Council, University of New
Brunswick, and Simon Fraser University (B.C.) which have highlighted technology
needs and achievements of First Nation communities and brought additional
resources to the region.

*The Help Desk continued to support efforts to strengthen the Mi’kmaw language
through collaboration with efforts that require a technology component.

Disappointments during the previous year include:

eNationally, Aboriginal Affairs and Northern Development’s (formerly INAC) First
Nation SchoolNet program was sunset (discontinued). No money to replace the
program was transferred to the region. The regional AANDC office supported the
program to the extent that they were able by using New Paths educational program
money. Unfortunately, that results in financial strains on other programs.

eFunding limitations have resulted in the loss of our educational videoconference
liaison who helped provide content to the classrooms through videoconferencing.

*Qur best efforts to obtain year-end “slippage” money in support of the schools was
unsuccessful. Explanations for that centred around the national election call.

20
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The bottom line is that no “last minute” money for needed new equipment or
equipment replacement got to the schools.

Developments and changes to support our mission during 2010-11:

*The Help Desk completed the first year of a two-year fibre optic project. Fibre
optics will immediately provide more than six times the amount of bandwidth into
the schools than the current copper T1 lines with an on-going cost below current
levels. Details of the project can be seen at http:/ / firstnationhelp.com/ fibre

*New upgrades were purchased to the Websense filtering system. Some students
found a “way around” the old filter through using “proxy servers” so the old
system had to be upgraded.

*Due to international hacking into computer servers, the Help Desk has changed
the way that school web sites are hosted. These changes involved locking down
servers behind secure firewalls and using external hosting services to host sites
that have to be updated from outside of our offices.

The Help Desk staff, on behalf of the students, teachers, administrators, and parents send
out a big “wela’lioq” to Mi’kmaw Kina’'matnewey and it's member communities for their
continued support of using technology to its best advantage in delivering quality educational
services to the children.

21
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Mi’kmaq Language Specialist

Blaire Gould

The talking dictionary project is developing a 6000plus word
Internet resource for the Mi’gmaq/Mi’kmaq language. Three
speakers recorded each word. Multiple speakers allow the
listeners to hear differences and variations in how a word is
pronounced. This permits learners the opportunity to develop
the difficult skill of distinguishing individual words when they
are spoken in a phrase. Currently, we are recording words with
Unama’ki (Cape Breton) speakers.

Mi’'kmaqg-Mi’gmag Online talking dictionary website is under construction; however,
content is still available to the public (www.mikmagqonline.org). The website is being
redesigned to accommodate picture/video support for each word. There are currently
200plus picture/video words to be updated to the website once it is complete. The
website will continue to update picture/video support to fill its 6000+ word database.

The Jilaptoq joint initiative project involves the creation of digital, multimedia, and
interactive Mi’kmaw educational support material. The project is unique in that it is a
team effort involving many individuals and organizations within Mi’kmaki. Many of the
individuals involved with the project are giving of their knowledge and time because of
their love for the Mi’kmaw language. The project’s main goal is to build an interactive
talking Mi’kmaw Dictionary, and to this end participants in Unama’ki have teamed

up with the Mi’gmaq Online developers in Listuguj. Our mandate also involves the
development of various multimedia Mi’kmaw language-learning tools, which will be
accessed on the web through this site.

The Jilaptoq website (www jilaptoq.ca) was launched on June 30th, 2010 at the
Membertou Trade and Convention Centre. A special thank you to all those attended as
well as to our guest speakers, Kji-Keptin Andrew Denny and Candy Palmater. At the
launch, we honored our special friend Watson Williams for his years of dedication to the
Mi’kmaw language and to the talking dictionary project.

22
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The Mi’kmaw language classes for daycares, via Video Conference, were very successful.
The children learned the Mi’kmaw language through song, dance, and puppetry. At

the end of the school year, children were able to count, recognize colours and animals,
sing along, and understand action words. The daycares were provided with resources
to assist language learning in the classroom. The following daycares that the classes
were offered to are, Three Wishes Daycare (Annapolis Valley), Muin Sipu Daycare (Bear
River), and Acadia Youth Centre (Acadia).

Mi’kmaw Kina'matnewey also offers Mi’kmaq 110/ Mi’kmaw Language 11 through a

web-based course to all high schools. The course was offered in January through to June
with a total of 30 students registered. The course will also be available in the 2011 school
year, September through December.

23
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Special Education Policy Development Project

Valerie Marshall Bowers

The Special Education Project for 2011 has been in a transitional
phase to become a full Regional Managing Office for the
administration of the Mi’kmaw Kina’'matnewey Special
Education Program. This phase began in January through to
March. In 1999, jurisdiction for elementary, secondary and post-
secondary education on reserve came under the MK Agreement.
However, between 2002-2003 and March 2011. Special Education
within the MK participating communities was managed in a way
that attempted to recognize both First Nation jurisdiction and

INAC program management responsibilities. Specific authority
was sought from the Federal Government to include Special
Education as part of the jurisdiction agreement to be effective when the new Agreement
is signed.

The planning for this transition began in January 2011 and involved three two-day
meetings between January and April of the Special Education Program (SEP) Committee
and representatives from all participating communities. In addition several one-day
meetings were held. As a result of this transition planning:

An Operational plan for 2011-2012 was developed that contained a framework
for planning for school job descriptions, professional development, community
collaborations, transition planning, and assistive technology;

New terms of reference were established for the SEP Committee and the name
was changed to the Special Education Planning Working Group (SEPWG);

A new job description was developed for the Student Services Consultant;
A new accountability and reporting process for school Special Education
funding was established.

May 2010, the Special Education Coordinator and a representative from INAC
conducted Special Education Program Reviews by visiting the MK Community schools
and reviewing the Special Education classrooms and their files. A final report was sent
out to the communities in response to the community review visits. This was the first
combined SEP review visit to the MK member communities.

November 1, 2010, the Special Education Coordinator conducted a MK Community
School wide in-service on Autism, in which all school staff attended, including Teacher
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Aids and all teachers. This successful in-service was hosted by Eskasoni School Board.
The Special Education Coordinator continues to liaison with Nova Scotia Department
of Education, MK community Schools, Autism Society of Nova Scotia, Nova Scotia
Provincial School Boards, Learning Disabilities Associations , of Nova Scotia, AFN SEP
Working Group, Centre of Excellence for Children and Adolescents with Special Needs
(MSVU).
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Sports Animator

George “Tex” Marshall

We have had another productive year with MK Schools and the
numerous events and activities for the students. The PA Grant
project was a tremendous success with 100 % of the schools and
communities participating. The students do in fact benefit from these
projects, as the goal is to promote Physical Activity through Sport.

For the first time we had an official Events Calendar for MK schools.
The sports /activities included MASH (Dodge ball) Basketball,
Soccer, and Track & Field , and also for the first time we also had an
MK Hockey Day.

I would like to take the opportunity to acknowledge and thank our hosting schools,
Eskasoni, Indian Brook (LSK), We’koqmagq and Potlotek. The students enjoy these events,
as they are an opportunity to spend a day with students from other communities. A
special thank you is extended to the School’s for their hospitality, Wela'liek...

Once again we have had our 5th Nova Scotia Schools Aboriginal Track & Field
Championships, which were hosted this year at St. Francis Xavier University in
Antigonish,NS. There were approximately 300 students who participated and it was

a great two days for all those involved with the event. The field events were held on a
subsequent day at Eskasoni Ele. & Middle School. A special thank you to our Volunteers
for the event. Incidentally, each community / school were once again successful at
winning medals at this year’s event. We hope to once again make the event bigger and
better next year.

I am looking forward to another productive year for our MK Schools in 2011-12. Some
planning is being arranged to promote more leadership training for students in the
different schools for the upcoming year. It is our hope that this will create and support
even more